Snow, Anne E 


From: Wentzell, Doug 

Sent: | November-15-17 11:36 PM 

To: Berthier, Jacinta 

Subject: Fw: Looking ahead to LFA 33/34 openings 


Looks like we're on the right track... 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des péches 
Péches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Burns, Adam <Adam.Burns@dfo-mpo.gc.ca> 
Sent: Wednesday, November 15, 2017 9:44 PM 

To: Wentzell, Doug 

Subject: Re: Looking ahead to LFA 33/34 openings 


Thx looks good. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Wentzell, Doug 

Sent: Wednesday, November 15, 2017 7:37 PM 
To: Burns, Adam 

Cc: Berthier, Jacinta; Whorley, David 

Subject: RE: Looking ahead to LFA 33/34 openings 


Thanks Adam. 


| assumed that there were no national guidelines yet related to considerations around closures as | hadn't seen any draft 
docs. In the absence of that, the Region has worked over the last few months to pull together the attached which is 
modeled around some of the parameters that exist in the US and map out clear considerations with respect to closing a 
fishery. 


Jacinta has organized a meeting on Friday with colleagues across sectors and the areas to discuss management measures 
and this protocol to mitigate risks. While we are most concerned at present with potential NARW entanglements with 
Maritimes Region fall lobster fishery, we will be applying these measures for any fishery with a potential for entanglements. 


A draft agenda for Friday's meeting is below and Jen B is invited to join from your team. If you have any input/comments on 
the attached protocol, please pass them along. 
e Update on current and planned surveillance / monitoring for NAR 
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e Industry engagement — gear configuration and mitigation measures 
e Discussion of management options and tools 
o Risk assessment / considerations 
o Industry Notice — Pre-season 
o Early / Advance notifications of whale migration — In-season 
o Management measures / response 


Many Thanks, 
Doug 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur regional, Gestion des péches 
Pêches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Burns, Adam 

Sent: Wednesday, November 15, 2017 1:52 PM 

To: Wentzell, Doug <Doug.Wentzell@dfo-mpo.gc.ca> 

Cc: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Whorley, David <David.Whorley@dfo-mpo.gc.ca> 
Subject: Re: Looking ahead to LFA 33/34 openings 


I don't think there were any national guidelines established yet. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Wentzell, Doug 

Sent: Wednesday, November 15, 2017 12:35 PM 
To: Burns, Adam 

Cc: Berthier, Jacinta; Whorley, David 

Subject: RE: Looking ahead to LFA 33/34 openings 


Absolutely — we're meeting this week to nail down the approach. 


All in all, | think we are fairly solid in terms of surveillance, engagement with harvesters on identification/reporting and gear 
tending given that folks will be regularly tending their gear up until Christmas at least. 


The question for me is around decisions to close all or part of an LFA and what would specifically trigger that decision. Were 
there any guidelines established nationally for this coming out of the events in the Gulf or is it more case by case? 


Doug 
Doug Wentzell 
Regional Director, Fisheries Management 


Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des péches 
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Pêches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Burns, Adam 

Sent: Wednesday, November 15, 2017 1:27 PM 

To: Wentzell, Doug <Doug.Wentzell@dfo-mpo.gc.ca> 

Cc: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Whorley, David <David.Whorley@dfo-mpo.gc.ca> 
Subject: Re: Looking ahead to LFA 33/234 openings 


You might want to think about how to brief up to DM and Min on the protocols you would propose to follow 
during the fishery. | 


Sent from my BlackBerry 10 smartphone on the Rogers network. 
| V SEN | ^ s.21(1)(b) 

From: Wentzell, Doug 

Sent: Tuesday, November 14, 2017 7:45 PM 

To: Burns, Adam 

Cc: Berthier, Jacinta; Whorley, David 

Subject: Re: Looking ahead to LFA 33/34 openings 


Thanks Adam : : 5 Ss = — um 


Given that folks can set in a day, | suspect they could they could haul in a similar timeframe. 


Doug 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des péches 
Péches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Burns, Adam 

Sent: Tuesday, November 14, 2017 7:31 PM 

To: Wentzell, Doug 

Cc: Berthier, Jacinta 

Subject: Re: Looking ahead to LFA 33/34 openings 


Tolerance for any entanglements will be very low. Let's make sure we have solid surveillance underway and 
ongoing and take whatever measures we can to mitigate risks. 


Could all traps be pulled from a quadrant within 24hrs if an aggregation of whales were to show up? 
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Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Wentzell, Doug 

Sent: Tuesday, November 14, 2017 4:33 PM 
To: Burns, Adam 

Cc: Berthier, Jacinta 

Subject: Looking ahead to LFA 33/34 openings 


Hi Adam, 
Raised this on our coordination call earlier today and wanted to loop you in. 


| was looking at the latest NARW sighting map earlier today and it looks like whales have not yet migrated out of the Gulf. 
With LFAs 33 and 34 set to open at the end of the month, my level of concern increasing daily around possible interactions 
early in the season for a fishery valued at 5570M for 33 and 34 alone. Typically, interactions with whales have not been an 
issue in these LFAs perhaps due to earlier timing of any migration or simply the fact that gear is set up to 50 miles offshore 
and would not present an obstacle for whales transiting south. While | hope that will be the case again this year, wanted to 
touch base on our management approach. 


In addition to enhancing awareness of the issue and possible mitigation (less scope on gear, etc.) at industry meetings and 
Advisory Committees, we will be sending our standard note to industry over the next week or so reminding them of the 
potential for interaction and providing a heads up of possible decisions the Department may need to make if whales are 
sighted in or near open LFAs. 


If a whale is sighted in or near one of the open LFAs, | would think we would immediately implement the following: 
e Increase surveillance 
e Require regular tending of gear (which will likely not be a problem as harvesters tend to haul their traps daily 
leading up to Christmas) 


My question is, what would trigger the Department to consider a possible full or partially closure of an LFA? While we 
closed the crab fishery in the Gulf, the reality is that we were at the end of the season and 9896 of the TAC was harvested. 
By comparison, we will be at the beginning of our season so potential impact will be much greater? 


Many Thanks, 
Doug 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.qc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des péches 
Péches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 
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Quirouette, Diane 


From: Wentzell, Doug 

Sent: November-15-17 7:37 PM 

To: Burns, Adam 

Cc: Berthier, Jacinta; Whorley, David 

Subject: RE: Looking ahead to LFA 33/34 openings 

Attachments: Right Whale Management Entanglment Prevention Measures-draft Oct 2017.docx 
Thanks Adam. 


| assumed that there were no national guidelines yet related to considerations around closures as | hadn't seen any 
draft docs. in the absence of that, the Region has worked over the last few months to pull together the attached which 
is modeled around some of the parameters that exist in the US and map out clear considerations with respect to closing 
a fishery. 


lacinta has organized a meeting on Friday with colleagues across sectors and the areas to discuss management 
measures and this protocol to mitigate risks. While we are most concerned at present with potential NARW 
entangiements with Maritimes Region fall lobster fishery, we will be applying these measures for any fishery with a 
potential for entangiements. 


À draft agenda for Friday's meeting is below and Jen B is invited to join from your team. If you have any 
input/comments on the attached protocol, please pass them along. 


e Update on current and planned surveillance / monitoring for NAR 
e industry engagement ~ gear configuration and mitigation measures 
e Discussion of management options and tools 

o Risk assessment / considerations 

o industry Notice — Pre-season 

o Eary/ Advance notifications of whale migration — In-season 

o Management measures / response 


Many Thanks, 
Doug 
Doug Wentzell 


Regional Director, Fisheries Management 
Fisheries and Oceans Canada | Government of Canada 
Doug. Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des peches 
Pêches et Oceans Canada | Gouvernement du Canada 
| Téléphone: 902-426-9962 | Télécopieur. 902-426-7967 


From: Burns, Adam 

Sent: Wednesday, November 15, 2017 1:52 PM 

To: Wentzell, Doug <Doug.Wentzell@dfo-mpo.gc.ca> 

Cc: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Whorley, David <David.Whorley@dfo-mpo.gc.ca> 
Subject: Re: Looking ahead to LFA 33/34 openings 
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| don't think there were any national guidelines established yet. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Wentzell, Doug 

Sent: Wednesday, November 15, 2017 12:35 PM 
To: Burns, Adam 

Cc: Berthier, Jacinta; Whorley, David 

Subject: RE: Looking ahead to LFA 33/34 openings 


Absolutely — we're meeting this week to nail down the approach. 


Allin all, | think we are fairly solid in terms of surveillance, engagement with harvesters on identification/reporting and 
gear tending given that folks will be regularly tending their gear up until Christmas at least. 


The question for me is around decisions to close all or part of an LFA and what would specifically trigger that decision. 
Were there any guidelines established nationally for this coming out of the events in the Gulf or is it more case by case? 


Doug 


regional Director, Fisheries Management 
Fisheries and Oceans Canada | Government of Canada 
Doug. Wentzell@dfo-mpo.gc.ca | Telephone! 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des pêches 
Péches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur. 902-426-7967 


From: Burns, Adam 

Sent: Wednesday, November 15, 2017 1:27 PM 

To: Wentzell, Doug «Doug. Wentzel @dio-mpo.ec.ca> 

Cc: Berthier, Jacinta <Jacinta.Berthier@dio-mpo.gc.ca>; Whorley, David «David. Whorley@cilo-mpo.ge.ca> 
Subject: Re: Looking ahead to LFA 33/34 openings 


You might want to think about how to brief up to DM and Min on the protocols you would propose to follow 
during the fishery. 


Sent from my BlackBerry 10 smartphone on the Rogers network. s.21(1)(b) 


From: Wentzell, Doug 

Sent: Tuesday, November 14, 2017 7:45 PM 

To: Burns, Adam 

Cc: Berthier, Jacinta; Whorley, David 

Subject: Re: Looking ahead to LFA 33/34 openings 


Thanks Adam 
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Given that folks can set in a day, | suspect they could they could haul in a similar timeframe. 


Doug 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 

Doug Wentzellt?dio-mnpo.e i Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des pêches 
Péches et Océans Canada | Gouvernement du Canada 
.Wentzell@cfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Burns, Adam 

Sent: Tuesday, November 14, 2017 7:31 PM 

To: Wentzell, Doug 

Cc: Berthier, Jacinta 

Subject: Re: Looking ahead to LFA 33/34 openings 


Tolerance for any entanglements will be very low. Let's make sure we have solid surveillance underway and 
ongoing and take whatever measures we can to mitigate risks. 


Could all traps be pulled from a quadrant within 24hrs if an aggregation of whales were to show up? 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Wentzell, Doug 

Sent: Tuesday, November 14, 2017 4:33 PM 
To: Burns, Adam 

Cc: Berthier, Jacinta 

Subject: Looking ahead to LFA 33/34 openings 


Hi Adam, 
Ralsed this on our coordination call earlier today and wanted to loop you in. 


| was looking at the latest NARW sighting map earlier today and it looks like whales have not yet migrated out of the 
Gulf. With LFAs 33 and 34 set to open at the end of the month, my level of concern increasing daily around possible 
interactions early in the season for a fishery valued at 5570M for 33 and 34 alone. Typically, interactions with whales 
have not been an issue in these LFAs perhaps due to earlier timing of any migration or simply the fact that gear is set up 
to 50 miles offshore and would not present an obstacle for whales transiting south. While | hope that will be the case 


again this year, wanted to touch base on our management approach. 


in addition to enhancing awareness of the issue and possible mitigation (less scope on gear, etc.) at industry meetings 
and Advisory Committees, we will be sending our standard note to industry over the next week or so reminding them of 
the potential for interaction and providing a heads up of possible decisions the Department may need to make if whales 


are sighted in or near open LFAs. 
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if a whale is sighted in or near one of the open LFAs, | would think we would immediately implement the following: 
e increase surveillance 
e Require regular tending of gear (which will likely not be a problem as harvesters tend to haul their traps daily 
leading up to Christmas) 


My question is, what would trigger the Department to consider a possible full or partially closure of an LFA? While we 
closed the crab fishery in the Gulf, the reality is that we were at the end of the season and 9896 of the TAC was 
harvested. By comparison, we will be at the beginning of our season so potential impact will be much greater? 


Many Thanks, 
Doug 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des péches 
Péches et Océans Canada | Gouvernement du Canada 
Doug. Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 
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From: | Schaefer, Heidi 

Sent: Wednesday, November 22, 2017 10:40 AM 
To: Merriman, Catherine B 

Subject: Protocol 


Hi, 
Here are my comments on the protocol. As discussed, | think it needs a re-write. Feel free to move elsewhere on the 
R:drive. 


igiment Prevention Measures-draft Oct 


2017 SARMD.docx 


Heidi 
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a. Each representative of the "core contact list” from each group will then trigger the _ 
required response for their sector as outlined below 


a. Daily calls will be set up with the core team of representatives 

Regional /NHQ counterparts will be informed of actions and 
c. Inform partners in response organizations of possible mo 
(Campobello Whale Rescue Team, Marine Anima 
RM/CRP to 


| Response Society 
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| Contact fleet representatives and ill start 
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3. CEP 
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3, Regional /NHO counterparts will be informed of actions and kept informed of % cc o | 
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d. Determine which fisheries are active in the area 
i. Refer to fisheries table and share with core team 
ii. ^ Advisors with active fisheries will be contacted for discussion 
di. Contact fleet representatives and advi sed that! measures may be taken 
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a. Assess if whales are likely transit 

b. Assist in predictive modeling of where whale may move (based on past years, 
foraging grounds, etc} 

c. Provide input on depths to be considered for closures 
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To be created 
Managed by Mar 


Core Contact 


What happens after 36 hours? How do you decide the notice is no longer needed? What is the notice telling 
people to do? 


Do both 1 & 2 happen each time, or one or the other? 


Z or more? What nappens when 2 are sighted? Should Scenario À be 1-2 sighted? 


Within any 75 nautical mile area? Or only within an actively fished area? 


i am interpret 


thin a 75 NM square area (so picturing a polygon area) there are at least 3 


score: 


ng this to mean that wi 


NARW detected. If you say “NARW within 75 NM” it is unclear. Within 75 NM of what? Of each other? Of a fishing 
area, 


Enhanced beyond what? What does "enhanced" mean? 


| Why are a mother& calf referred to? Vs. a pair of NARW of any age/sexes? 


Acoustic detection are not real-time yet, | don' think, another reason this technique is not likely to "confirm" NAR 
sightings. 


confirmed"? Are sightings 


Are these steps written for a scenario where whales move in and out of the area failrly quickly? Should there be 
different responses for scenarios where whales hunker down and stay for several weeks/months? 


When this scenario is encountered, the following steps must be taken. 
Are the steps in any particular order? 


Does this mean anywhere in MAR Region at all? Does this happen each and every time a new group is sighted? 
What if there are repeated sightings of the same group day after day? 
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MacLellan, Elizabet 


From: Daley, Annette 

Sent: December-20-17 12:24 PM 

To: Humphrey, Donald; Schaefer, Heidi 

Subject: FW: UPDATE: NARW - Roseway Basin 

Attachments: Right Whale Management Entanglment Prevention Measures-draft Oct 2017.docx 


From: Wentzell, Doug 
Sent: Wednesday, December 20, 2017 12:14 PM 


Cc: Che rry, / | 
Subject: UPDATE: NARW - Roseway Basin 


Hi folks, 


Just to keep you in the loop, we received word this morning that the Dalhousie glider detected a right whale(s) for "45 
minutes at 1:12 Tuesday morning (Dec 19th). 42 59.38 N, 065 08.90 W. There was no detection after the 45 minutes 
which may mean that the animal(s) was transiting through the area but we cannot confirm that. 


As per the attached protocol, we've taken the following steps in response: 
e Representatives from LFAs 33, 34, 41, AN snow crab and local associations Coldwater Lobster and MFU were all 
advised of the following: 

o À North Atlantic Right Whale has been detected in the Roseway Basin at the following coordinates: 42 
59.38 N, 065 08.90 W. 

o We are asking harvesters to be vigilant in their fishing operations at this time and please inform the 
Department of Fisheries and Oceans of any sightings or interactions with Right Whales by calling 1-844- 
800-8568. 

o if you see a dead, injured or entangled whale, please contact the Marine Animal Response Society at 1- 
866-567-6277. 


s We will be providing the same info via marine broadcast and have connected with Comms to supplement these 
activities with approaches such as Twitter, etc. 


e Weare also reviewing our tasking to ensure surveillance in the area. 
Our RM colleagues in NHQ are in the loop. If you have any questions, please let me know. 
Doug 


oug Wentzell 
Regional Director, Fisheries Management 
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Fisheries and Oceans Canada | Government of Canada 
Doug. Wentzell@dfo-moo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des péches 
Péches et Océans Canada | Gouvernement du Canada 
Doug. Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur. 902-426-7967 


No information has been removed or severed from this page 
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Pages 25 to/a 31 
are duplicates of 
sont des duplicatas des 


pages 9 to/à 15 


Daley, Annette 

December-20-17 3:30 PM 

Prall-Diliman, Sheila 

| Dunn, Andy; Williams, Wendy 

Subject: RE: For Review: Draft Record of Discussion - ASC for NARW on Dec, 13th 
Attachments: Record of Discussion - ASC for NARW Dec 13 2017 (draft 2017-12-20) asd 
comments.docx 


My comments attached in tracked changes. Good capture of the main threads. Thx. 


Sent: Wednesday, December 20, 2017 10:10 AM 

To: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca> 

Cc: Dunn, Andy <Andy.Dunn@dfo-mpo.gc.ca>; Williams, Wendy «Wendy.Will 
Subject: For Review: Draft Record of Discussion - ASC for NARW on Dec. 13th 


lams@dfo-mpo.gc.ca> 


Hi Annette, 


NARW. Please let me know if you have any edits before | send it to the committee for input. 


. it's not urgent, but if you have time to look at it, I’m hoping to send it out today 
| Thanks. 


Sheila s.19(1) 


For your review, attached is a draft Record of Discussion from the meeting of the Atlantic Steering Committee for 
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Fisheries and Oceans Ma 2h98 gctfhante 
Ganada 


PPS 7 GE e 


Name 


Mary-Ellen Valkenier Regional Director General ( C = 


AAA e ehe dl TTT 


| Rhea King | Associate Regional Director Ger 


Annette Daley | Regional Director, E COS 


— „TTT 


A Director. Oceans Management 


ERENNERT 


————À ————— eege 


en a Science 


——————— LEE 


—€—— MÀ 


ies a Resource Management 


ee ert. eee 


Nadeau 


| LEAD 


| Highlights: 


e  Mary-Ellen Valkenier welcomed everyone to this first meeting of the Atlantic Steering Committee for 
| NARW., The committee structure will probably change over time. It is about bringing everyone 
x together to support the coordinated management of NARW. Over the past summer the department 
: worked diligently but in response mode and there was no time for collaborative planning. 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


Mary-Ellen Valkenier had informally shared the proposed g governance e model with the Assistant Deputy 
Ministers (ADMs) for Fisheries and Harbour Management and Ecosystems Science and they had 
supported it in principle. She had not sent it officially yet as she was awaiting confirmation of the Gulf 


Region’s input on the model and approval of the accompanying memo. Serge Doucet confirmed his x 
x support during this meeting. v 
For Action: 


e Mary-Ellen Valkenier will send the governance framework to the relevant ADMs to confirm their 
| support and their sector participants. 


Highlights: 
e The concept of the Atlantic Steering Committee was discusses ] 
Atlantic Canada at the Atlantic Ocean Kee Committee ( AC 
need to improve governance, comm 
from response mode to identifying sad d implement | K 


nd — by the RDGs in | 
he AC IRC ap reed there was a 


` had 1 1 85 ized | 


u the importance of recognizing and building upon the work already b deve = | aging g existing expertise 
x x and EE and l gaps and solutions. S | | 
& n 
vere also proposed to distribute work 
u E ; Committee representatives can change | 
1185 W ege g Gor structure ë if if required | 
e The Atlantic W Committee will sl x 
Gees 
a Siet ee A 
esentatives will establish working groups in their assigned area of work. 
u ready exist and may only need to be expanded to include other regions for a 
| etariat will be informed of any changes from the proposed governance model 


80 othe frar ework can be updated. 


| Highlights: 
„ Louise Laverdure reviewed a presentation on the organizational structure and processes for science 
advice on marine mammals, as well as the detection and research plans for NARW. ` 
* Jean Landry, Director of Fish Population science, NHQ, is holding regular meetings with the regional 
branches of Science to discuss the science work plan and requests for science advice. 
° 1 Suo peni of u Sie — acou ustic surveili lance P apayan i n a l 8- 19 9 apart on 


b 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


x | a à given arca is ne ceded. only visual [nid 1 ese gua data can be 1 at es ida 

e The aerial surveillance capacity needed to support dynamic management of the slow down 
requirements as suggested by the shipping industry (i. e., 3-whale threshold resulting in l-week long 
speed restriction) is beyond the financial resources expected to be available for NAR W. 

4 Fe or „„ fisheries t to maintain access to iv > e the Te 8 80 2 bd to "Consider 


under the US Marine Mammal SE Aci tor reduce by SE? of w Wales and SE marine mum dis. 


Le The Canadian Science Advisory Secretariat (CSAS) is setting its schedule and has a placeholder for 


| advi ice on NARW although it does not have the requests for advice yet. Science expects to have a 
2018. 


———.— 


clearer picture of the number of requests for science advice in Janua 
For Action / Further Discussion: 
|* It was asked if the Atlantic Steering Committee or the ADM of 
x would apply the policy lens to assist in prioritizing the reques: 
generat, items for t decision can be placed on ne agenda fort 


ries and Harbour Management 
ience advice on NARW. In 
steering Committee, but the 


| Highlights: 


sible mitigation measures across the 


i 

| e Fisheries Management! is engaging the fishing industry or | 
| Maritimes and Gulf Regions. They have a so inv ested in tr g with the Marine Animal Response | 
Society on the identification of whales. | | id Science are partnering with the | 
fis: a d on the e parie of d 

ng/data es erin 
s egion 1 x 
— i 


Kä 


mon lang guage an d | reasoning b behind the e iggers in Canada. 
Canadian and US fisheries. For example, it can take a 
waki to Son gear i in certain fisheries far r off the coast of Newfoundland and the whales may have left 
the area by that time. Also, not all open fisheries pose the same threat to NARW, such as those with 
light gear that is ~ regularly. It was noted that a discussion is also required about what it means to 
temularty tend gea: 


ette tei ei etie 


# 


— . et tefie teet o 


For Action / Further 8 
| : e The table with an initial feasibility analysis of potential management measures will be circulated to the 
| u committee. | 
| u e ‘here is a need for further discussion and science advice about the basis for triggers (1.ë., fishery deeper 
x | than 20 fathoms, 3 whales within 75 nautical miles). 


—— ene 


5 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


—— RE ———Ó— saine — — 


E | e It v was s suggested that a ' decision t tree be 1 to assist in n deciding on the lev el of risk tolerance and | 


e Patrick Vincent provided an update on the technical subcommittee that was formed with the shipping 
industry to consider measures to avoid vessel interactions with NARW. This group involves 
representatives of shipping interests in Canada and abroad, the cruise industry, Alliance Verte (an 
environmental certification program for the North American marine industry), Transport Canada, CCG 

first time in Montreal on October 


and DFO Science. It was formed under a larger group that met for the 
„ The subcommittee met on November 15", and decided the indus 


Highlights: 


representatives would prepare a 
u proposal with suggested management measures. A first draft w bmitted to DFO and Transport 
£^ ES I : rise h x i 
Canada on December 11°, The government representativ es 


members can Se the pt H n a be | 


bet options to rec Deeg to their Mi 1 

For Action / Further Discussion: 
|* Science advice may be required to review the industry's | 
ol Ecosystems Science. DFO's capacity to monitor for e 
departments will need to be clear with indus 
| a amend their o 


vill be a key consideration and the 
ad cannot be provided so they can 


E 


the shipping lane i 


Highlights: 
Julie Gai 


$ 


x 
i 
u 
$ 
may not be possible for Transport Canada to impose mandatory restrictions outside Canadian 
| jurisdiction, beyond 12 miles offshore. 
| „ The CCG would be able to issue Notices to Shipping for sightings of single whales 
For Action / Further Discussion: 
E Serge Doucet will establish a working group immediately to review lessons learned in marine mammal 
x response in preparation for the next Steering Committee meeting. He will also have a small group focus | 
specifically on necropsies. | 


| Highlights: 


— . p . I S I anse E sm š 
——— eee ii Haein niii mimm nemi Aia nna aa aaa aaa aaa RA BA I ARRA ARRA — ——— PP A —j— hd dd — — — —— tin iim evade iaia aia n ina na — —— — 
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Fisheries and Oceans  Péches et Oceans 
Canada Canada 


T 

collaboration and will provide advice and recommendations on policy and operational issues. On behalf | 
| of the committee, Mary-Ellen Valkenier will convey advice and recommendations to the sector leads 
| and to Sylvie LaPointe as the lead for whales. 
° DFO does not have a sector lead on vessel interactions as this is led by Transport Canada. Patrick 
x Vincent and Sylvie LaPointe are the Haisons with Transport Canada. 
e The role of the Atlantic Steering Committee will depend in part of the role of the Executive Steering 

Committee, which will be established shortly. 


e The Secretariat will be Sheila Prall Dillman until resources are identified in the new whales program. 


——————— —M————Ó— €! 


For Action / Further Discussion: 


x e Randy Jenkins will suggest to Adams Burns that his weekly meetings be re 
| Steering Committee, to avoid duplication, as they involve many of the same participants. 
e The secretariat will circulate a draft Terms of Reference for the tic Steering Committee for input. 
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From: | Sweet, Marilyn 

Sent: December-22-17 11:19 AM 

To: Berthier, Jacinta; Potter, Ted; Wentzell, Doug; Grace, Michael; Daley, Annette; Williams, 
Wendy: Merriman, Catherine B; Schaefer, Heidi; Higginson, Simon; Moors-Murphy, Hilary, 
Niven, Sherry; Hayden, Jazmine; Craig, Mark; Buott-Matheson, Debra 

Subject: Right Whale response over holidays/contacts 

Attachments: Right Whale Management Entangiment Prevention Measures-draft Dec 2017.docx 
Upcoming fisheries summer-fall 2017 xlsx 


Hello everyone, 

As there will be fewer people in the office next week, | am sending a list of people that have provided their number as 
either being in the office or available by phone in the event of a Right Whale incident. I’m am including MARS and CWRT's 
numbers as well. 


* 


Attached above (excel) is a list of fisheries in the Maritimes, including opening/closed times, location and the number of 


licences. In the case of an event, the senior advisor for active fisheries should be consulted to ensure the information in the 


table is accurate and provide advice. 


| am also attaching (word document) a draft protocol for steps to follow if/when whales move into our waters, more 
specifically if active fishing is occurring. | 


This protocol is draft. It has been reviewed by all sectors but still needs some work before being finalized. That said, it will 
offer some guidance as to what needs to be done in the event of an emergency. The core contact list noted in the 
document consists of the following list of people. They would be the core group to be contacted in an event and would be 
the point of contact for their sector. This would (hopefully) reduce the amount of reply-all messages going around. 


Marilyn Sweet 

Scott Coffen-Smout 
Mike Grace 

Hilary Moors-Murphy 
Jazmine Hayden 
Catherine Merriman 


While this would typically be who you would contact, alternatives below will likely be a better bet over the holidays. Please 
copy those on the core list as well in the event of an incident. 


RM: 
Jactina Berthier (902 240 3967) 
Ted Potter (902 456 4090) 


Communications: 
Steve Bornais (902 471 6797) 


Conservation and Protection: 
CCG 24-hour emergency number (1-800-565-1633) can press 6 to get re-directed to C&P's radio operations. They will then 


contact the relevant detachment. 


Science: 


000038 


Sherry Niven: (902) 225-6005 
Simon Higginson: (902) 580-7425 


CWRT: 
1-506-752-1985/ 1-508-237-3852 


MARS: 
1-866-567-6277 


Happy holidays everyone! 
Mar 


Marilyn Sweet 
Senior Advisor | Conseillere principale 

Fisheries Management | Gestion des péches Maritimes Region | Région des Maritimes Fisheries and Oceans Canada | 
Péches et Océans Canada 

1 Challenger Dr] 1 promenade Challenger 

PO Box 1006! C.P. 1006 | 

Dartmouth, NS Canada B2Y 4A2 | Dartmouth, NÉ Canada B2Y 4A2 

(902)-221-7269 

| Marilyn. Sweet@dlo-mpo.gc.ca 
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Members: 


Coffen-Smout, Scott 
Craig, Mark 

Grace, Michael 
Merriman, Catherine B 
Sweet, Marilyn 
Vanderlaan, Angelia S. 


Scott. Coffen-Smout@dio-mpo.gc.ca 
Mark Craig@dfo-mpo.gc.ca 

Michael. Grace@dfo-mpo.gc.ca 
Catherine. Merriman@dfo-mpo.gc.ca 
Marilyn. Sweet@cio-mpo.gc.ca 
Angelia. Vanderlaan@dto-mpo.gc.ca 


000048 


670000 


10850 


eil gas pay SAT SOU 


A 400 SE v4 SAUEN 


qeg 4004 S£ VAT, SWEN 
qeig WON pe VAT, Səumugl 


% 290% q L£ BIC GE VAT 


GEIS MOOS ¿Z VAT sow) 


saada OL | 
Souen CG 


SOuso Lo 


a ee ae qu. 
8855 „ 


Souen 6 


Bul 


` 


RISAIE x 


rn Vii SNA 


EE 


seien 


x 1838007 jl SUE 


denn 
x $ oz mr 


oc une SOUS CO 


Ee ee ua RC EE Deene eer tn RS eege 


1818007 Em 


re ei jj €— c ass RA c v RM. m ee NM E E x 


ISCH 


x x x x x x 18u07 inqieu oguegv XAAA Saunen 
 SuoneAmsqo gue ` peso ` u x po Deus | uoIey 
: | | j ö ' $ gang : 


25 


Prall-Diliman, She 4la 


Gi 


From: 
Sent: | December-29-17 12:23 PM 


Mig E 


To: Daley, Annette 
Subiect: RE: 2017-201-0071 - Governance Model for North Atlantic Right Whale 
Attachments: MECTS “#38593 /8-v2-Pr esentation on Coordination of Research. Monitoring a. ppt 


Tab 1 - Terms of Reference - NARW Atlantic Steering Committee (draft 
2017-12-29)docx 


Thank you for sharing this. | have updated the governance model that is annexed to the draft TOR to try to reflect 
Arran's comments on ow information would flow through Jean Landry and the existing committees in Science. LOURES 
presentation included the names of the chairs (see the notes page on slide 4). | assume that Sherry chairs the NARW 
Research Coordination Group, since she led the Science Work Planning meeting. =. id you like me to send this to Alain 
and Louise to validate? 


i have not received any comments on the draft Terms of Reference so fat, butlonly asked that people respond before 
the meeting, if possible. 


From: Daley, Annette 

Sent: December-79-17 11:49 AM 

To: Pra-Dilman, Sheila 

Subject: FW: 2017-201-0071 - Governance Model for North Atlantic Right Whale 


"fuuette 


From: Ryan, Patricia On Behalf of McPherson, Arran 
Sent: Friday, Decernber 29, 2017 11:41 AM 

Yo: Daley, Annette <Annette. 
Cc: White, Andrea «Andrea. White G df £ | z | 
Subject: FW: 2017-201-0071- Governance Model for North Atlanti ic ‚Right Whale 


Daley@aio- DE gc.ca> 


a et tt aaa aa aaa anat 


Ge 
E 
ae 
Es 
"m 
bes 
kes 
Léi 
š 


í wasn't sure if vou would receive this or not, so just to close the loop, here is EOSS 


Patricia Ryan 


Al Brie d a s. > nn C a atrice de = Be eder. 


Ec Cosvstems $n 0 KEans ce Ce 3 pee ur 1 SCIENCES = écosystèmes et des océans 
Fisheries and Oceans Canada / pon ermment of Canada 

Péches et Océans Canada / eh du Canada 

Patricia Rvantidfo-mpo.ge.es / Tel: 613-990-7107 


From: McPherson, Arran | x 
ment: December-29-17 8:18 AM 
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Hi Mary-Ellen, happy holidays! Thank vou so much for this work. | think that this document weil I out the various 
pieces of work that are needed and who, by in large will do it all respecting individual accountabilit 


There are a few points | wanted to raise (or emphasize) related both to the document as well as to the discussion at the 
ADM-RDG coordinating committee meeting that took place before Christmas. 


The first relates to marine mammal science, which is integrated through the regions (including in terms of peer review, 
monitoring and research) much more so than many ul our other science programs. There is a national centre of 
expertise which reflects the limited number of experts and resources (as well a huge mandate). 


For that reason, | continue to support an approach where marine mammal science is coordinated across regions (to 
reflect that expertise might need to be drawn from a zonal or even national level). To that end, Jean Landry (Director, 

Fisheries Population Science}, has worked with Regional Directors and identified regional science leads for Right Whale 
in response to what has happened and what Science will need to accomplish. | see this group as largely being the group 
that must continue to be connected with each of the management working groups to ensure that science needs/desires 
are well articulated and understood. 


| would then see those science needs or operational plans (with the support of the Regional Directors of Science) 
making its way, as your model describes, through Alain and Louise (DG, Ecosystem Science) to the Atlantic ee 
steering committee for consideration. | think the process | have described above is largely consistent with the 
governance you have laid out, but | wanted to ensure we were both on the same page and weren't duplicating working 
groups that are already in place. 


The one t ipa am not fully clear on is how this group links with the national committees. For example, when Annette 
described it last week, | understood her to explain the Atlantic committee as geg, recommendations to the national 
group but. based on the governance schematic and descriptions, the Atlantic zonal group is meant to be the decision- 
making body. 


| raise this because for Science in particu ular, it will be critical to have all of the needs on the table (TCs, Fish Mgts, C&Ps 
etc) to ensure we are setting priorities called vely, managing expectations internally and externally, and deploying our 
science resources in an optimal way. 


| know that Jean will be participating for Louise at next week's Atlantic zonal meeting — however, in the meantime, if 
you'd like to chat further about any of my comments, | am m to give vou a call. Thanks for your leadership on this 


Arran. 


From: Rossi nol Paulir ine > Ont Behalf Of Valkenier, Mary-Ellen 

Sent: Tuesday, December 19, 2017 2:12 PM 

To: Swerdfager, Trevor <Trevor.Swerdfager@dfo-mpo.gc.ca>; McPherson, Arran «Arran. McPherson dfo- 
Lapointe, Sylvie «S kupewa PO V matey Te «Philippe. Morel@dfo-mi jo geca” 


vie Lapointe @¢ 
Cc: Vincent, Patrick <Patrick. Vincent@dfo- 


Winfield, Ni Seen 
>: Lavercure, Louise 


iubet a 2045201 0071 - m Model | for North Atlanti C eier Whale 


| memorandum on the Governance Model for North Atlantic Right Whale.“ 
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Prière de voir la note de service ci-jointe sur le Mc 


Nord. 


Thank you / Merci. 


Mary-Ellen Valkenier 

Regional Director-General/Directrice générale régionale 
Maritimes Region/Région des Maritimes 

Fisheries and Oceans Canada | Péches et Océans Canada 
P.O. Box 1006 | C.P. 1006 


1 callen r Drive, Dartmouth, NS 1, rue Challenger, Dartmouth, (N-É) B2Y 4A2 


voe valkenier(?dio-mpo.gc.ca 
icone u Téléphone : 902 426-2581 
Facsimile | Téléimorimeur 902 426-5034 

Government of Canada | Gouvernement du Canada 
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| (NARW), Southern Resident Killer Whale and the St. Lay 


. aspects of the whale files at both the regional and n 
federal departments in Canada, the government 


Draft as of December 2 27,2017 


Atlantic Steering Gomma tee for the North. Ge Right Whale 
Terms of Reference 


INTRODUCTION 


Fisheries and Oceans Canada (DPO) has D o an integrated governance stra legy 
to facilitate a coordinated approach to the management of North Atlantic Right W hale 
ae a áe elus; 


Currently, there are a number of sectors and directorat 
aii 


and non-governmental orga nizations, and inte 
various aspects of the w hale file. x 


Reporting to the natic za DFO Executive I 
Committee for the NARW will provide overs’ 
d to reduce . 


measures to prevent mortality a 


PURPOSE 


reat 1 tion (Fishery Intera action and hires SEA Geen on}: 
„detection, 


SCOPE 


The Atlantic Steering Committee will focus on the NARW throughout its range in 
Canadian waters, inch ading the Grand Manan Basin (Bay of Fundy), Rosewav Basin 
(southwestern Nova Scot ia), the Gulf of St. Lawrence and the western coast of 
Newfoundland and Labrador. ft will also consider potential impacts and benefits of 
proposed measures to other species, particularly other protected marine mammals. 


Atlantic Steering Committee for the North Atlantic Right Whale 
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Alternates: 


Draft as of December 27, 2017 


MEMBERSHIP 


The Atlantic Steering Committee is chaired by the Reg gional Director General, Maritimes 


Region. Each member of the Steering Committee is responsible for coordinating the 


ide ntific SE a E "ve dope nt n rec comme on for a nes tar rge t area de? Ww york due 


oom Ee 2 vid n key a areas are as follis ; 


Research, Risk Assessment and Monitoring 


e Director General, Ecosystems Science, National Headquarters ` 
„ Regional Director, Science, Maritimes Region 
Fishery Interaction | 
s Regional Director, Fisheries M anagement | 
„ Regional Director, Fisheries and Aq 


Ve ssel Inieraclion 


Marine Mammal Response 


+ Regional Director Gene ral, Guli 


e Superintend | Services, Canadian Coast 
Guard 


Kecovery 


the Chair is unable to attend, she will identity an alternate chair among the Steering 
Committee representative o tO the meeting. 


ifa Steering Committee representative is unable to attend, he/she will identify a suitable 
alternate and inform the secretariat prior to the meeting. If both Steering Committee 
representatives for a key task have identified alternates = a meeting, discussion of that 
task may be deferred to the following meeting at the discretion of the Chair. 


Atlantic Steering Coi mittee for the North Atl tantie Right Whale 


— 
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Draft as of Decey aber 27, 2017 


Guests and Observers : 


Other participants may be invited to attend on an ad hoc basis and observers may 
attend meetings at the discretion of x Steering Committee representatives, 


WORKING GROUPS 


The Steering Committee repr esentatives are res sponsible for overseeing zonal (Le. 
Atlantic wide) pres groups to develop, recommend and implement science and 
management work plans for their respec ctive s Regional Working groups may 
also bes established to support the key tasks. T the we Er oups are 
responsible for communicating progress ue ai | 
Committee representatives. 


À proposed working group structure is identi 
The structure, membership and operations 
may be chang red at the discretion of the r 


Annex A will be updated to reflect the changes as rec SRE i 


ACCOUNTABILTY - 


RW across B ctors, regions val national 
tee febre sentatives will collaborate with 
te, develop and implementa ` 


coor 1 approac CH to th he E men 
ie uar bers. — means the Steering C 


recommer 
governar 


The Atlantic Stee 
DTOSDOC tive accauntat 
officials and working gro 
processes, approving work plans and allocating resources within existing budgets. 


. with 2004 1 ions sue Sg ER pv ng appropriate 
authorizing interregional meetings and planning 


BALES AUS 


Where there are potentially broader considerations for other whale species and other 
programs or regions, the Atlantic Steering Committee will provide advice and 
recommendations to the Executive Steering Committee. 


OPERATING PRINCIPLES 


rM 


is the distribution of the North Atlantic Right WE appears to m changing and 
aggreg; ations could appear in the waters of any region in Atlantic Canada, the Atlantic 


Atlantic Steering Commit tee e for the Nori thf Atlantic Right V Whole 
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Draft as of Decem be (d 27, 2017 


Steering Committee will promote zonal (Atlantic-wide) approaches to the scientific 
study and management of the NARW, to the greatest extent possible. 
Recommendations to the E xecutiv e Steering Commiltee will he made by consensus 
where possible. If agreement cannot be reached among the Atlantic Steering Committee 
members, the committee will provide written advice and seek direction from the 
Executive Steering Committee and the relevant national sector lead. 


ADMINISTRATION 


Tenure 


m January to December 

iew of zonal management 
interactions and zonal 
or the committee will 


The Atlantic Steering Committee will meet for one. 
2018, to coordinate the development, impk emen 
measures ta mitigate risks from fishery inte 
protocols for marine Ser response. Af 
be evaluated. 


One ve Aa, the t 


Meeting frequency and format 
. The meeting frequency will 


Meetings will initially be held bi- H 
jnal protocols are developed 


be reconsidered when zonal manag 
for the spring of 2018. 


anged on 


Should additional meetings o ired, they will be arr 


an ad Roc basis. 


Serrelurk 


8 agendas based ı on input from Steering Committee 
: à recor d of decisions for each meeting. 


Meeting materials should be forwarded to the secretariat for distribution to the 
committee prior to the meeting, at le: ast three working days in advance, where possible. 


This is a bilingual committee, Draft materials will be distributed in the language of 
origin and final materials will be translated in both official languages, when practical. 


Amendments 


These Terms of Reference may be amended at any time, provided there is unanimous 
agreement among committee members. 


Y 


Atlantic Steering Committee for the North Atlantic Ri ight Whale 
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From: Daley, Annette 

Sent: January-04-18 12:34 PM 

Te: Prall-Dilman, Sheila 

Subject: RE: For Review: draft input for Situation Report on NARW 

Attachments: Record of Discussion - ASC for NARW Jan 3 2018 (draft 2018-01-03) asd 
comments.docx 


My comments on the RoD attached. So please send the revised RoD and ToR to the SC when you are ready to. Thanks 
for doing all of that so quickly — | did not expect to vou have it done right away, but thanks for your effort in doing that. 


Auneite 


From: Prali-Diliman, Sheila 

Sent: Thursday, January 4, 2018 9:39 AM 

To: Daley, Annette «Annette.Daley(dfo-mpo.gc.ca»; Buie, Jennifer «Jennifer. Bule @dfo-mpo.gc.ca> 
Subject: RE: For Review: draft input for Situation Report on NARW 


Hi Annette and jen, 


if the committee is only asked to review the draft Sit-Report today (instead of reviewing the regional input and then the 
sit-report). That's partly because the “regional” input on NAR includes points related to NHO which may be reframed 
in the sit-report anyway. 


| if you agree, perhaps Annette could review the points below for Jen to include in the draft sit-report. Then Jen or | could 
send it to the committee asking them to respond to Jen by noon tomorrow, copying Mary-Ellen and Annette. If either of 
you could forward any edits to me, | will ensure they are reflected in the record of the discussion as well. 


Annette, | have also revised the committee's Terms of Reference based on the discussion yesterday. | removed the track 
committee for input by noon on January 9", so Mary-Ellen can share it with Sylvie for the national meeting on January 
io 


Sheila 


"E 


From: Prall-Diliman, Sheila 

sent: January-D3-18 6:38 PM 

To: Daley, Annette 

Cc: Bue, Jennifer 

Subject: For Review: draft input for Situation Report on NARW 


Hi Annette 


ror your review, below are draft points for the situation report using the approach that Jen suggested. This is based on 
the attached draft Record of Discussion from the meeting today. | have included some points that Adam Burns raised, 
although Jen may wish to report those differently for her group. Please let me know if you have any changes before | 
circulate these points and the record to the committee for input. Thank you. 
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Sheila 


NAR VW) Governance 


The Atlantic Steering Committee on NARW had its second meeting on Janua ry 3, 2018. it Terms of Reference will 
EE € state that exis nee accountabi it ties s and decision- maki ing puc are unchang ged, and the cor eee role is 


EJ 


Com mittee. The Ps governance model i is Gë yeh jed to ensure the: appropria — are invo sint " or 
increased collaboration, e.g., Science has asked to be included in each of the groups. 


Fisheries Interactions 


The Maritimes and Gulf Regions are continuing to engage | 1 on the potential management measures for 2017-18. 
Resource Management, NHO, has organized a conference call for January 5, 2018, to discuss the development of risk 

tolerances for mitigation measures. This may also be discussed at an FMOC meeting. The Marine Mammal Coordinators 
are aiso continuing related discussions, for example, the development of common principles. 


Research, Risk Assessment and Monitoring 


Science has recently established a NARW Research Coordination Group. it includes representatives from each regio | 
and ung with other key groups, such as the Science Centre of Expertise on Marine Mammals (CEMAM). Science DE use 

this group to coordinate work on the NARW and it will report to the Atlantic Steering Committee through Louis 

Laverdure, Alain Vezina and Jean Landry. 


A Science Response was recently provided to Transport Canada. It has not yet been released publicly as Transport 
Canada asked for an opportunity to discuss it internally. Once it is released, it may respond to some questions received 
more recentiy in relation to the 880 8 Bom the shipping industry on vessel interactions. 


An in-depth policy discussion is required on risk tolerance and triggers for management measures. The various 
management options being considered will have significantly different impacts on the work that Science will provide 
and there may be not be sufficient resources to allow for certain measures, e.g., dynamic management responses. 


Vessel interactions 


À proposal to minimize vessel interactions has been received from the shipping industry through the technical working 
group led by Patrick Vincent. (The group involves DFO, Transport Canada and the shipping industry.) | 


DFO and Transport Canada conducted an initial review of the proposal. While some aspects are not practical, some will 
require further discussion with Science and others to determine if and how the ideas could be implemented, particularly 
around dynamic management. For example, advice is required on how large the management area should be and on 
the prt ent's capacity to monitor the area. Transport Canada has also developed possible management options 
which will require science advice and policy discussions. The questions have been submitted to Sylvie LaPointe to 
consider with the questions from fisheries management, 


Marine Mamma Response 

Resource Management, NHQ, will work with the regions to respond to Transport Canada’s report on the investigation 
into Joseph Howlett's death while disentangling a NARW. In part, the department will require more concrete protocols 
and training for responders. AHG is actively engaging the regions on the development of protocols. Serge Doucet’s 
leadership will be helpful in moving forward with zonal protocols for entanglement response, necropsies and incident 


command system for NARW incidents in 2018. 
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E xecutive S 


tee's meetii ing on December 13,20 17. 
It was confirmed that Mary-Ellen Valkenier had forwarded the proposed governance model to 
Sylvie LaPointe and relevant Assistant EES Ministers. The comments received in response 
would be discussed at th 2 

The table of potential! management measures with an initial feasibility analysis had been 
distributed to the committee (see memo to the Minister distributed for this meeting - Tab 2). 
It was clarified that Science s recommendation to review the shipping lanes in the Bay of 
Fundy was for information only (not for action by this committee). 

It was confirmed that Adam Burns’ weekly meetings will be replaced by meetings of the 
ieering Committee and the Whales Senior Executive Steering Committee. They will 
each meet bi-weekly on alternating weeks. 
The other action items would be discussed further at this meetu 


unittee reviewed its draft Terms of Reference and noted the f fo: lowing: 
Science has established a core NAR W Research Co 
S senta bs from an region bene . b; oti 


Alain Ve ezina aand] 1 1 E 
Science v woul id like to be inclu ded i in th 


It Was sugges sted da manager 
Research Coordination Group 


F s a as e | isheries Interactions and 


given 


Wei to the Steering Committee, 


Ponies ap ee in expli Es idy stati ing that mess 

ac d Éountabilities and decision making structures. They 
i | de approach to the whales program. The whales 
Atlantis Que ba and Pacific will each report to Sylvie LaPointe's national 
'e coherence in their approaches. 


.ommittee and existing structures where management of NAR W is part 
such as the Fisheries Management Oversight Committee 10 

m ifer Buie, who chairs the Canada-US Working Group on NARW, is the 
g DFO's work with the United States on the NARW. 


„ The Steering C ommittee is intended to have strategic discussions (not to focus on operational issues) 
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u Highlights: 

Doug Wentzell reviewed some of the potential management measures presented in the memo to the 
Minister (see memo distributed for this meeting). He noted that Maritimes and Gulf Regions are 
continuing to engage industry on the potential management measures for 2017-18. 


| | For Action: 


Fisheries and Oceans — Peches et Océans 
Canada Canada 


Resource Management, NHO. has organized a conference call for Jan uarv 5, 2018, to discuss the 
development of risk tolerances for mitigation measures. This may also be discussed at an FMOC 


meeting. The Marine Mammal Coordinators are also continuing related discussions, for example, the 


development of common principles. 
Resource Management, NHO, is seeking confirmation that a proposed licence condition for mand Tomy 
reporting of marine mammal interactions would meet the req uiren ents of the US Marine Mammal 
Protection Act. 1 so, they will ask the regions to introduce thi ce condition. 

it was noted that the Deputy Minister and Minister's office v e briefed before any measures 
are rolled out with the fishing industry. E 

Science would like to use the new governance str ucture nd whales io ensure Ser receive well. 
coordinated questions for science advice related to. dea 


Doug Wentzell and Adam Burns were asked to consid. 
Management meetings on January : 5^ and at FMOC wil 
across sectors. It was suggested that ifi 
timelines and how other sectors can intere 
To prepare for the Atlantic Steering Com: 
meetings io d an inv entory of w REN wi ih 


i 
H 
i 
H 
H 
H 


tzell and Frank Quinn have pre- x 
ups a and other structures. Doug 
Peels ion, u and Labradot 


y Situation Reno on all whales to the Deputy Minister. 
1 Sch C 'ommittee San i Jus Ge de d by Friday at | 


* * 


Science Research Coordination Group was established recently 
research, external advice and advice required by managers, He 
OV m more detai I at a future meeting about 1 Der Science ` wW Min ba a for this year. 

= a looking at data related to the snow crab fishery in southern G 


S pr 


— 


A Science Response M recently provided to Transport Canada. It has not been released publicly vet 

as Transport Canada asked for an opportunity to discuss it internally. Once it is released, it may 

respond to some questions received more recently in relation to the proposal from the shipping industry 
on vessel interactions. x 
Transport Canada has submitted a new set of questions to DFO Science. An in- -dep th policy discussion x 
is required as the various management options being considered will 5 ive : signi : ~ diferent 

impacts on the work that Science will provide and there may be not be capacity -— ort certain 
proposed measures, depending on the level of risk tolerance establishe ds eg., dynamic 
management responses. | 
it was emphasized that Science needs to link effectively with the other groups in the governance | 
structure to understand the trigger points for escalating management measures and to ensure that the | 
cience advice is relevant and timely. | 


m 
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d rishores and Oceans Pêches et Oceans 
= 5 Canada 


\ Tentiy the focal poj int for risks related to fishery 
interactions pen deb one for diis fishery will be required by mid-March. So there is limited time to 
develop science advice beyond what has already been provided about when SE are likely to be in 


x the Gulf and decisions will need to be based on other considerations. 

x For Action: i 
e Patrick Vincent and Jean Landry will meet separately to discuss Science s involvement in the Vessel | 
x Interactions group and to discuss coordination of questions to Science. | 

| e The Steeri ng Committee representatives for Fisheries Interactions and Marine Mammal Response are 

u kec ider the involvement of Science in their groups as well. 
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ext steps for Science. 
to Transport Canada and the industry in January so that other 
ee oo Minister: š ee 509 * will to "e briefed in 


x m ë 0 Bus explained t that Brett Gilchrist is the national lead on marine mammal response. He is 
x u actively engaging the regions in developing protocols across the Atlantic and Pacific. 
| „ Leadership from the Response management task group under the NARW Steering Committee will be 


| required in moving forw ard with the dev elopment of zonal protocols for entanglement response, 

u necropsies and incident command system for NARW incidents in 2018. 

x + Budget 2018 is expected to provide more clarity on new investments to strengthen the marine mammal 
| response program and it may result in ges to the structure of that program. 

„Resource Management, NHQ, has communicated with Sean Brillant (of the Canadian Wildlife 
Federation), partly in response to a letter from the ( "anadian Marine Animal Response Alliance (see the 
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Fisheries and Oceans Peches et Oceans 
Canada Canada 


| x letter distributed for this meeting). A national meeting with external gr oups may be organized Tor 

x u March 2018 to receive input on the whales program and possible investments. Investments for external 

x | groups involved in marine mammal response may also be possible through the Coastal Restoration u 
x Fund (under the Oceans Protection Plan). | 
| Kor Aclion: 

| „ Resource Management, NHO, will work with the regions to respond to Transport Canada’s report on 

| x the investigation into Joseph Howlett s death while disentangling a NARW. In part, the department will | 

| | require more concrete protocols and training for responders. Adam Burns will provide further briefings x 

x at future meetings of the Atlantic Steering Committees and the Whales Senior Executive Steering | 

C ommittee. It was su . that me Res sponse Program management task group also verify that safe 


| 


gx `, 


x | weekly meeting of the Whales Senior Executive Steering Ç ommittee will be January 10, 2018.) | 

M e Annette Daley will ask Mary-Ellen Valkenier to brief Sylvie LaPointe on this meeting. The Records of x 

Discussions from these meetings will also be shared w x 

e For the next meeting, the Chair requested an update 

x surveillance plan, a discussion of the requests for science adv 
provided to Transport Canada. 

x » Other suggested agenda items for the next meeting can 1 

| x Annette Daley and Sheila Prall Dilin 


H i 


i 
i 
| „ The next bi-weekly meeting of the Atlantic Steering Committee will be January 17, 2018. (The next bi- 


ith Sy ivie LaPointe. 
on the Science work pla 


3 ES 


for 2018, including the | 
and a briefing on the science advice 


vided to | Mary-Ellc i jet Valkenier, copying 
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Daley, Annette 
Sent: January-04-18 9:29 AM 
To: Valkenier, Mary-Ellen 
Cc Rossignol, Pauline 
Subject: For Review: draft input for Situation Report on NARW 
Attachments: Record of Discussion - ASC for NARW Jan 3 2018 (draft 2018-01-03). dex 


Mary-Ellen, for our discussion at 9:30. | am reviewing the draft notes now but for below, Sylvie Lapointe has to provide 


a weekly update (situation report) to the DM on "all things whales", so we are preparing draft bullets based on the 
meatin g yeste rda V. 


From: Prali-Dillman, Sheila 
5 * 5 SS me Ge PM 


9 For jew: mere Së for: Si tuati ion |! Report on NARW 
Hi Annette, 


For your review, below are draft points for the situation report using the approach that Jen suggested. This is based on 
the attached draft Record of Discussion from the meeting today. | have included some points that Adam mee raised, 
although Jen may wish to report those differently for her group. Please let me know if you have any changes before | 
circulate these points and the record to the committee for input. Thank you. 


Sheila 
RARI Governance 


The Atlantic Steering Committee on NARW had its second meeting on January 3, 2018. The Terms of Reference will 
explicitiv state that existing accountabilities and decision-making processes remain with sector leads, and the 
committee s role is to contribute to a coherent department-wide approach for NARW under the Whales Senio 
Executive Steering Committee. The proposed governance model is being refined to ensure the appropriate wei are 
involved for increased collaboration, e.g. Science has asked to be included in each of the key action groups. 


Fisheries interactions 
The Maritimes and Gull Regions are continuing to engage industry on the potential management measures for 2017-18. 
Resource Management, NHO, has organized a conference call for January 5, 2018, to discuss the development of risk 


tolerances for mitigation measures. This may also be discussed at an FMOC meeting. The Marine Mammal Coordinators 
are also continuing related discussions, for example, the development of common principles. 


Research Risk Assessment and Monitoring 
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this group to coordinate work on the NARW and it will report to the Atlantic Steering Committee through Louise 
Laverdure, Alain Vezina and lean Landry. 


À Science Response was recently p to Transport Canada. it has not go been released publicly as Transport 
Canada asked for an opportunity to discuss it nr. Once it is released, it may — to some questions received 
more recently in relation to the proposal Mom the shipping industry on yaba interactions. 


An in-depth policy discussion is required on risk tolerance and triggers for management measures. The various 
management options being considered will have signifi fic a different impacts on the work that Science will provide 
and there may be not be sufficient resources to fully support certain proposed measures, depending on the level of 
support required e.g., dynamic management responses. 


Vessel Interaction 


À proposal to minimize vessel interactions has been received from the shipping industry through the technical working 
group led by Patrick Vincent. (The group involves DFO, Transport Canada and the shipping industry.) 


DFO and Transport Canada conducted an initial review of the proposal. While some aspects are not practical, some will 


require further discussion with Science nd others to determine if and how the ideas could he implemented, particularly 


around dynamic management. For example, advice is required on how large the management area should be and on 
the department's capacity to monitor the area. Transport Canada has also developed possible management options 
which will require science advice and policy discussions. The questions have been submitted to Sylvie LaPointe to 
consider with the questions from fisheries management. 


Marine Mammal Response 


Resource Management, NHO, wil TT with the regions to respond to Transport Canada's report on the investigation 
into Joseph Howlett's death while disentangling a NARW. In part, the department will require more concrete protocols 
and training for pue NHO is actively engaging the regions on the development of protocols. The Response 
Program working groups will be helpful in moving forward with zona protocols for entangiement response, necropsies 
and incident command cH for NARW incidents in 2018. 
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Pages 81 to/a 85 
are duplicates of 
sont des duplicatas des 


pages 74 to / à 78 


rriman, Cath 


From: Merriman, Catherine B 

Sent: January-16-18 9:34 AM 

To: Schaefer, Heidi (Heidi Schaefer@dfo-mpo.gc.ca) 

Subject: FW: 2017-201-0071 - Governance Model for North Atlantic Right Whale 
Attachments: 2017-201-00071 - Memo - Governance Model for North Atlantic Right Whale pdf: 


NARW Proposed Governance Cttees attachment (EN).docx; NARW Proposed 
Governance Cttees attachment (FR).docx 


From: Sweet, Marilyn 

Sent: January-16-18 8:04 AM 

To: Merriman, Catherine B 

Subject: FW: 2017-201-0071 - Governance Model for North Atlantic Right Whale 


FYL Have you had any discussions on this? 


E 


From: Landry, Melissa 

Sent: January-10-18 11:39 AM 

To: Sweet, Marilyn 

Subject: FW: 2017-201-0071 - Governance Model for North Atlantic Right Whale 


From: Landry, Melissa 

Sent: 2017-December-21 1:05 PM 

To: McRory, Jody; Watkins, Carrie 

Subject: FW: 2017-201-0071 - Governance Model for North Atlantic Right Whale 


From: Jenkins, Randy 

Sent: 2017-December-19 4:38 PM 

To: Buie, Jennifer; Gilchrist, Brett; Landry, Melissa 

Subject: Fw: 2017-201-0071 - Governance Model for North Atlantic Right Whale 


Sent from my Sea 10 smartphone on the Rogers network. 


Sent: Zeen: us. 19, 2017 14: 59 

To: Burns, Adam; Jenkins, Randy 

Cc: Baldwi in, Jennifer 

bject: FW: 2017-201-0071 - Governance Model for North Atlantic Right Whale 


FYI and FYA 
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Sylvie 


From: Rossignol, Pauline On Behalf Of Valkenier, Mary-Ellen 

Sent: Tuesday, December 19, 2017 2:12 PM 

To: Swerdfager, Trevor - <Irevor.Swerdfag 2 
Lapointe, Sylvie <Sylvie Lapointe @ | 

Ce: vi ncent, Patri ck k Patrick vincente | 


` 2017- 201- 0071 - er. Model for North Atlanti ic RI SH Whale 


Please see attached memorandum on the Governance Model for North Atlantic Right Whale. / 
Prière de voir la note de service ci-jointe sur le Modèle de gouvernance pour la baleine noire de l'Atlantique 
Nord. 


Thank you / Merci. 


Mary-Ellen Valkenier 
Regional Director-General/Directrice générale régionale 
Maritimes Region/Région des Maritimes 

er ies ang Oceans Canada | Pêches et Océans Canada 


lern | Tél e 902 per 2581 
Facsimile | Téléimprimeur 902 426-5034 
Government of Canada | Gouvernement du Canada 
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Fisheries Pêches 
and Oceans et Océans 


s.69(1)(g) re: (a) 


| à l ; | | 3 = DO | Security Classification - Classification de sécurité 
| T. Swerdfager, Senior ADM Delivery & Results / SMA principal Bilan et des résultats | poro TRACER 


À. McPherson, ADM Ecosystems & Oceans Science SMA p.i. Sciences des écosystèmes 
et des océans | 

5. Lapointe, ADM Fisheries & Harbour Management/SMA Gestion des pêches et des ports 
P. Morel, ADM, Aquatic Ecosystems / SMA Écosystèmes aquatiques P el N" 
— 1201720100071 


| Unclassied/Non classifíé 
| Our File - Notre référence 


| Your File - Votre référence 


From | | 


pe  Mary-Elien Valkenier, ROG Maritimes Region / DGR Région des Maritimes 


s: i 


ht Whale Modèle de 


18/12/2017 


Subject Governance Model for North Atlantic Right Whale / Modèle de gouvernance pour la baleine noire de I Atlantique Nord 


Objet 


lam writing on behalf of the new Atlantic Steering J'écris au nom du nouveau Comité directeur de l'Atlantique 

Committee for North Atlantic Right Whale (NARW). pour la baleine noire de Atlantique Nord (BNAN). 

We have been discussing the need for a coordinated and Nous avons discuté de la nécessité d'une approche 

collaborative approach across DFO regions m Atlantic coordonnée et concertée dans toutes les régions du MPO au 

Canada for the reduction of risks and recovery of the Canada Atlantique pour la réduction des risques pour la 

NARW. I understand that we have your support in BNAN et son rétablissement. Je comprends que nous avons 

principle to establish the Atlantic Steering Committee votre appui en principe pour l'établissement du Comité 

for this purpose. directeur de l'Atlantique, 

Intensive work will need to begin soon to have Un travail intensif doit commencer bientót pour mettre les 

measures in place by April 2018 to ensure the fishing, mesures en œuvre avant le mois d'avril 2018, afin de 

shipping and cruise industries have time to plan for and permettre à l'industrie d'avoir le temps de planifier et 

implement mitigation measures in a way that maximizes d'adopter les mesures d'atténuation de facon à maximiser la 

protection for the whales and minimizes economic protection de la population de baleines et à réduire au 

impacts. minimum les conséquences économiques. 

We support the attached proposed governance model Nous appuyons le modele de gouvernance proposé ci-joint 
and seek your support in implementing it. E et sollicitons votre appui pour le mettre en œuvre. | 
This model takes into consideration the current Ce modèle prend en compte les responsabilités actuellement 


responsibilities among senior directors; linkages to assumées par les directeurs principaux, les liens avec les 
existing groups working on NA RW: the need to groupes existants qui travaillent sur la BNAN et la nécessité 
distribute work across regions; de répartir le travail parmi les régions; 


The need for timely action to mitigate risks to the La nécessité d'une prise de mesures en temps opportun pour 
NARW is recognized and operational planning has atténuer les risques pour les BNAN est reconnue et la 
begun for next year. For example: planification opérationnelle a commencé pour l'année 
| | prochaine. Par exemple : 
- an inter-regional Science Work Planning Meeting was - Une réunion interrégionale de planification du travail 
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held on November 1-2, 2017; 

-a Management Work Planning Meeting was held on 
December 12-13, 2017; 

- regional protocols are being drafted for incident 
response; 

- a national protocol is being drafted to determine when 
fisheries closures and re-openings will be triggered; and 
- industry has been engaged on mitigation options at the 
regional fisheries advisory committees, the NARW 
Technical Subcommittee with the shipping industry, and 
the Minister's Roundtable. | 


Oversight is required to ensure that these efforts, which 
are led separately, will result in a cohesive departmental 
plan that will effectively mitigate risks to the NARW. 


We met for the first time as the Atlantic Steering 
Committee on December 13, 2017, and will continue to 
meet bi-weekly until an action plan is defined for 2018. 
We seek your support in actively participating in the 
proposed governance model to ensure well-coordinated 
outputs. For example, to ensure that new protocols are 
reviewed within the usual reporting matrix (by the RDG 
and ADMD and by the Atlantic Steering Committee and, 
if required, by the National Executive Committee. 


Decisions will also be required from the sector ADMs, 
the Deputy Minister and possibly the Minister, 
particularly regarding risk tolerance. Therefore, we also 
seek your support in establishing a clear relationship 
between the Atlantic committee and the national 
committee so that we can provide timely and 
collaborative direction across sectors and regions for 
NARW and other protected whales. We understand that 
the national committee also had its first meeting in mid- 
December. 


We ask that you confirm your sector representative for 
the governance model in the Atlantic and welcome your 
comments on how the regional and national committees 
should interact. Please send your comments and 
suggested participants to Annette Daley by December 
29, 2017, for discussion at the next meeting of the 
Atlantic Steering Committee on January 3, 2018. 


Ps 
pri 


4 


scientifique a eu lieu le 1" et le 2 novembre 2017; 
- Une réunion de planification du travail de gestion a eu lieu 
les 12 et 13 décembre 2017; 


 -Les protocoles régionaux sont en cours de rédaction pour 


l'intervention en cas d'incident: 

- Un protocole national est en cours de rédaction afin de 
déterminer à quel moment les fermetures et les réouvertures 
des pêches seront déclenchées: 

- L'industrie a participé aux discussions sur les options 
d'atténuation aux comités consultatifs régionaux des péches, 
au sous-comité technique des BNAN avec l'industrie du 
transport maritime, et à la table ronde du ministre, 


Une surveillance est nécessaire pour s'assurer que ces 
efforts, qui sont dirigés séparément, aboutiront à un plan 
ministériel cohérent qui permettra d'atténuer efficacement 
les risques pour les BNAN, 


Nous nous sommes rencontrés pour la première fois comme 
le Comité directeur de l'Atlantique le 13 décembre 2017 et 
continuerons à nous rencontrer deux fois par mois jusqu'à ce 
qu'un plan d'action soit défini pour 2018. Nous vous 
demandons votre soutien en participant activement au 
modéle de gouvernance proposé afin d'assurer des résultats 
bien coordonnés, Par exemple, pour assurer que les 
nouveaux protocoles seront examinés au sein de la matrice 
de production de rapports habituels (par le DGR et le SMA) 
et par le Comité directeur de l'Atlantique et, au besoin, par 
le Comité national des exécutifs sur les baleines, 


Des décisions seront également exigées de la part du SMA, 
du sous-ministre et éventuellement du ministre, notamment 
en ce qui concerne la tolérance au risque. Par conséquent, 
nous demandons votre soutien dans l'établissement d'une 
relation claire entre le Comité de l'Atlantique et le Comité 
national afin de fournir une orientation opportune axée sur 
la collaboration à l'échelle des secteurs et des régions pour 
la BNAN et d'autres baleines protégées. Nous comprenons 
que le comité national avait eu aussi sa premier rencontre à 
la mi-decembre, 


Nous demandons que vous confirmiez votre représentant de 
secteur pour le modèle de gouvernance en Atlantique et 
nous accueillons vos commentaires de la facon dont les 
Comités régional et national devraient interagir. Veuillez 
envoyer vos commentaires et vos participants proposés à 
Annette Daley d'ici le 29 décembre 2017, pour discussion 
à la prochaine réunion du le Comité directeur de 
l'Atlantique le 3 janvier 2018. 
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Mary-Ellen Valkenier 
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Attachment / Pièce jointe: 
Proposed model for coordinated and collaborative management of protected whales / 
Modèle proposé pour la gestion coordonnée et collaborative des baleines protégées 


2 


ce: Adam Burns, A/DG Fisheries Resource Management / DG p.i. Gestion des ressources halieutiques 
Nick Winfield, DG Ecosystem Management / DG Gestion des écosystèmes 


Michelle Wheatley, Executive Lead, Oceans Protection Plan Secretariat / Responsable exécutive, Secrétariat du Plan 
de protection des océans 


Louise Laverdure, A/DG Ecosystem Science Directorate / DG p.i. Direction des sciences et des écosystèmes 
Serge Doucet, RDG Gulf Region / DGR Région du Golfe 
Patrick Vincent, RDG Maritimes Region / DGR Région du Québec 


Kevin Anderson, RDG Newfoundland & Labrador Region / DGR Région de Terre-Neuve-et-Labrador 
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From: Ä Bulle, Jennifer 


sent: ianuary-17-18 5:35 PM 


To: Jenkins, Randy, Blanchard, Tony; Berthier, Jacinta; ëtt, Marc Gros-Louis, Denis Landry, 


Jean; Nadeau, Simon; Gilchrist, Brett; Scott, Paul; Moors-Murphy, Hilary, Niven, Sherry; 
Lawson, lack: Hammill, Mike: Hardy, Matthew A (Moncton) 
Ce: Wentzell, Doug; Quinn, Frank; Lemire, Maryse: Perry, Jacqueline; Moors-Murphy, Hilary; 
Niven, Sherry; Lawson, Jack; Hammill, Mike; Hardy, Matthew A (Moncton) 
Subject: RE: 2018 fisheries mitigation measures - whale monitoring- Gulf St Lawrence 


Fees 


sth —— Mitigation Fishery overlay 


di hal = £ j 
an toncent, Measures Qutco. with MA BA N area. 


Attached are some documents to help in our discussions tomorrow. 


cc Original Appointment- 


From: Jenkins, Randy 


Sent: on 8: > AM 


Bui ie, un Gilchri st, Brett: Son, Paul. 
Subject: 2018 fisheries mitigation measures - whale monitoring- Gulf St Lawrence 
When: January-18-18 12:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada). 


Where: 1-877-413-4790 


s.16(2) 


DIAL IN: 1-877-413-4790 
Participant pass code 


| NHO room to follow 


important to have initial discussion this week prior to FMOC next week to discuss planning efforts underway for 2018. This 


stems from a call Adam held with RDs on Monday. Please have appropriate staff officers/science staff participate if desired. 


Thx. 
Fishery / Whale Interaction - Preliminary Discussion on : 
- Planned 2018 mitigation/prevention measures 
o Means of communication? 
o Licence condition changes required? 
- Potential Fishing activity timeframes (focus on crab and fisheries in depths greater than 20 fathoms} 


Heat Map of fishing activity/gear locations by time period (is this possible} 


uin season whale monitoring plans/capability /tools 


000092 


EMA a ee ea ales AEG CUNT Ate PC D Le a APS, ACEL, Gate 


Triggers to take action / What action / step wise or stagger approach OR FISH-NO FISH scenarios 


- (ther whale issues 


it is likely that a face to face meeting in Ottawa will be required for the week af Jan 29" to further advance the discussion 


and plans on these topics. 
<< File: MECTS-#3862620-v1-FH M-ADM EOS MAR-RDG approval Dec 20 -2017-009-00811.tif >> << Message: 
FW: 2017-702-00105 — Decision memo for the RDG — Southern Gulf of St. Lawrence snow crab management 
measures to minimize the risks to the North Atlantic Right Whale >> << Message: FW: 2017-702-00113 — Info 


memo for the Minister Southern Gulf of St. Lawrence snow crab - management measures to minimize the risks to 


the North Atlantic Right Whale >> 
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From: Prall-Dillman, Sheila 
Sent: January-17-18 12:44 PM 
To: Doucet, Serge; Anderson, Kevin; Laverdure, Louise; Landry, Jean; Burns, Adam; Bue, 


Jennifer; Wentzell, Doug; Quinn, Frank; Vézina, Alain; Gaudet, Julien D; Winfield, 
Nicholas; Williams, Wendy; ellen burack@tc.gc.ca; Goetze, Darren; Valkenier, Mary-Ellen; 
Daley, Annette; Abbass, Lily; Stewart, Julie; Jenkins, Randy; Verville, Josée Annie . 


Cc: Vincent, Patrick; Paul.Scott@tc.gc.ca 
Subject: Atlantic Steering Committee for NARW - options for shipping industry 
Attachments: RDIMS-#13583839-V21-NARW PROPOSED OPTIONS TABLE.DOC; gulfmap.pdf 


Good afternoon, 


As a follow-up from today's meeting of the Atlantic Steering Committee for NARW, Patrick Vincent has provided the 
attached table of options and map that were discussed on January 10, 2018, between DFO, CCG and Transport Canada 
to mitigate risks to NARW from shipping in the Gulf of St. Lawrence. The third option will likely be deleted. 


Please note that these documents are intended for internal use only. They are draft and have not been shared with the 
industry. Thank you. 


Sheila 

Sheila Pral Diliman mE 

senior Policy Advisor, Policy & Economics 

Fisheries and Oceans Canada | Government of Canada 
Sheila.Prall-Dillman@dfo-mpo.gc.ca | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques et services economiques 
Pêches et Océans Canada | Gouvernement du Canada 
Sheila. Prall-Dilman@dfo-mpo.ac.ca | Téléphone: 902-401-3713 


If you have received this communication by mistake, please notify the sender eme and delete the communication 
without printing, copying or forwarding it. Thank you. 


Si vous avez recu celte communication par erreur, veuillez en aviser l'expéditeur imnunédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 
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ViacLellan, Elizabeth 


From: Prall-Dillman, Sheila 
Sent: January-18-18 11:13 AM 
To: Doucet, Serge; Richard, Jackey; Quinn, esse Vincent, Patrick; Abbass, Lily; Laverdure, 


Louise; Landry, Jean; Jenkins, Randy; Gilchrist, Brett; Buie, Jennifer; Verville, Josée Annie; 
Stewart, Julie; Paul Scott@tc.gc.ca; EE ina, Alai 
Cc: Valkenier, Mary-Ellen; Daley, Annette; radi Doug; Burns, Adam; 
ellen.burack@tc.gc.ca; Goetze, Darren; Saulnier-Cyr, Debbie; Butler, Annette; Couturier- 
Dubé, Geneviève: Humphrey, Donald; Williams, Wendy; Gaudet, Julien D; Winfield, 
Nicholas; Anderson, Kevin 


Subject: For Review: NARW - RoD and SitRep / Pour examen: BNAN - le SE rendu et le 
rapport de situation 
Attachments: NARW input for whales sitrep (draft 2018-01-18).docx; RoD - ASC for NARW Jan 17 


2018 (draft 2018-01-18).docx 


{La version francaise suit.) 
Good morning, 


For your review, attached are draft bullets for the next Situation Report for the Deputy Minister, which are based on the 
attached draft Record of Discussion from yesterdays' meeting from the Atlantic Steering Committee for NARW. 


Please provide your edits to due Situation Report by noon tomorrow. If possible, please provide your edits to the Record 
of Discussion by January 25" so they can be included in the translated draft that will be revi iewed at the next 
meeting. Thank you. 


Mesdames, Messieurs, 


Pour votre examen, vous trouverez ci-joint quelques points provisoires pour le rapport de situation pour la sous- 
inistre, qui sont basés sur le projet du compte rendu de la réunion hier du Comité directeur de l'Atlantique pour 
BNAN. 


Veuillez m'envoyer vos changements du rapport de situation avant midi demain. S'il vous plait envoyer vos 
modifications au compte rendu de la discussion d'ici le 25 janvier pour qu'ils soit inclus dans le projet traduit qui sera 
passé en revue à la prochaine réunion. 


Merci à l'avance pour votre collaboration 


Sheila 


Sheila Prall Dillman 

Senior Policy Advisor, Policy & Economics 

Fisheries and Oceans Canada | Government of Canada 
Sheila.Prall-Dillman@dfo-mpo.ge.ca | Telephone: (902) 401-3713 


: Conseillère principale en politiques, Politiques et services économiques 
| Péches et Océans Canada | Gouvernement du Canada 


Sheila. Prall-Dilman@dfo-mpo.ge.ca | Téléphone: 902-401-3713 


If you have received this communication by mistake, please notify the sender immediately and delete the communication 
without printing, copying or forwarding it. Thank you. 
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Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 


No information has been removed or severed from this page 
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January 17, 2018, for the Situational Report on Whale Issues: 


e Fisheries Interactions: Fisheries Resource Management is meeting with regional offices to 
develop a gap analysis and management options that will be presented to the Fisheries 
Management Oversight Committee (FMOC) in the week of January 22nd. In the following 
week, a face-to-face meeting will be held to discuss what can be achieved for April 2018 and 
beyond. These meetings are partly to solidify the initial feasibility analysis of mitigation 
measures that began at the management planning meeting on December 11-12, 2017. Science 
and Transport Canada have been invited to meetings to contribute to the analysis. 


are a document for the shipping 
ptions, possibly by the end of 


e Vessel Interactions: DFO and Transport Canada wil 
industry and other stakeholders about proposed mana em 


January. 


Updates from the Atlantic Steering Committee on North Atlantic Right Whale meeting on 


e Marine Mammal Response: Fisheries Ri 
the Canadian Marine Animal Response Al 
possibly be funded through the Coastal Restorati 
years. These discussions will contin 

Halifax and at a jointly led meet 


mpany the draft Action Plan for Fishery 
ons wae will be os in Ls view 5 iR EE 


Ense finali 7 
comment, 


The need for coherence bet the Vessel Interactions and Fisheries Interactions groups on 
triggers to escalate management measures was emphasized. It was suggested that a decision 
chart be developed for both groups to clarify what will trigger certain management actions, how 
information will flow and who will make decisions. It was suggested that a small committee be 
identified to make decisions during the season to avoid the possibility of conference calls with 
multiple decision-makers. 
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Fisheries and Oceans ;3z5ses ct OL. 
Canada Canada 


G 3eneral (Chair) 


———— 


Annette Daley | A/Associate Reg ional Director 


Alain Vézina | Regional Director, Science 
m | . Sp i ———— AB AB a — 
Wendy Williams A/Regional Dit 'ector, E cosystems Management 


J ²²²²m-n mp din ³ð e 


Manager, Species at Risk Management Divis 


Donald Humphrey 


Sheila Prall Dillman Senior Policy Advisor (Secretariat) 


x Regional Director General 


serge Doucet 


Jackey Richard | Associate Regional Director Genera: 


Frank Quinn Regional Director, Fisheries and Aquacultu e Management 


Patrick Vincent Regional Director General 


Se "Tw | 


s Recoil rce Management, Fisheries Resource ° Management | 
i 


[Resource | 


J andei Buie 


Josée Annie Verville 


and Standards, C onserv ation & PME 
s at Risk 


Julie Stewart 


| Paul Scott Special Advisor, East Coast Vessel Strategies | 


Highlights: 
€ Sheila Prall Dillman reviewed the action items in the draft Record of Discussion from the Atlantic 
_ Steering Committee’s meeting on January 3, 2018, mainly to refresh everyone on the discussion as most 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


| of the items would be discussed further at this meeting. The changes discussed at the last meeting for | 
| the committee’s draft Terms of Reference were also briefly reviewed. 
| 

H 


„ It was noted that the Terms of Reference on ly lists the members who are Steering Committee 
representatives. It will be amended to include the other members as well. 

For Action: 

e The committee was asked to provide any additional edits to the draft Record of Discussion by January 
18, 2018, and to the draft Terms of Reference by January 19, 2018. The documents will then be 
considered final although the Terms of Reference can be adjusted as required. 

æ For the Terms of Reference, Jennifer Buie was asked to confirm if she is the lead for coordinating 

DFO's activities with the United States on all matters related to the NARW or only in relation to 
fisheri ies are. 


| | Highlights: 
„Jean Landry provided an update on Science's surve 
| had developed a number of options for aerial surveillar 
Science has begun the process to contr cta Twin Otter air 
Lawrence. Science is also working to conf 
Transport Canada and the National Ocear 
few weeks the surveillance plan will be rev 
being proposed. 

he Canadian De Ad 


s PAS te, can take ide to Finalize. 
à ie to monitor whales 1 in the Gul o» St. 


. a to the 1 Gg NARW that will solde data 
18 to inform management measures GE 2019. 


i 


E 
X 
H 


iction + group. A W seems to be w ae well and d the importance po involving 
ment discussions was emphasized 


Fisheries Inte 3 
Science in man 


Highlights: 

e Frank Quinn provided an update that Fisheries Resource Management in Ottawa is considering if 
protocols to trigger fisheries closures and mitigation measures could be applied across regions. They are 
also analyzing the overlap between fisheries locations and whale sightings to help guide surveillance 
plans. 

e Randy Jenkins provided an update that Adam Burns had a preliminary conference call with Fisheries 

| Management in the Atlantic regions on January 15" and will have a follow-up call on January 18". 

These discussions cover, for example, what monitoring could be put in place, what measures will be 

taken when the whales arrive, and what licence conditions could be 1 Chey will also take an 

inventory of what the regions are doing so they can ensure everyone is on the same page for a coherent 


Ge 


^) 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


s.21(1)(b) 


way forward. MET and Transport Canada have been invited to participate in these discussions. 

e Next week, Fisheries Resource Management will present a gap analysis and options for moving forward 
to the Fisheries Management Oversight Committee (FMOC). In the following week, Fisheries Resource 

u Management will hold a face-to-face meeting to discuss what can be achieved tor April 2018 and 

I beyond. These meetings are partly to solidify the initial feasibility analysis of mitigation measures that 

| 


began at the management planning meeting on December 11-12, 2017. 
e Julie Stewart offered to have an expert in the Species at Risk Act attend the FMOC meeting if it would 
be helpful. 
For Action: | 
° Patrick Vincent emphasized the need for coherence between the Vessel Interactions and Fisheries | 
| Interactions groups on triggers to escalate management measures. It 1 ul that Science ıs involved 
in both groups. He suggested a decision chart be developed for both groups to clarıfy what will trigger 
| x make n in also suggested 


certain management actions, how information will flow and 
a smaller committee be identified to make decisions during the s 
conference calls with multiple decision-makers. 


Highlights: 
e Patrick Vincent provided an update that a large grou FO, CCG and ‘Transport Canada participants 
met in Ottawa on January 10, 2018, to review hs f agement measures with the shipping 

industry in 2018. They focused main! by Transport Canada, and also 
ated to three options was developed 
kaft table distributed to the 


committee on January 17, 2017, which is foi | 
° Patrick Vincent provided an overview of the e opti ‘he first option is the status quo, in maintaining or | 
adjusting the 201 7 Oe x iplemented m April and removed at the 
would be based on science advice. “| 
1 ment po peus in the > shipping lanes. a SC would | 


| uud After discussion with 
departments will return to industry with options that are efficient to 


e Transport Canada has aske 1 for a risk assessment in relation to the options. 

For Action: 

s DFO and Transport C nada will prepare a document for the shipping industry and other stakeholders 
about proposed management options, possibly by the end of January. 

e It was noted that the measures adopted for the Gulf of St. Lawrence should be consistent with those in 
other areas. However, different measures are already in place in certain areas such as the shipping lane 
in the Bay of Fundy and the voluntary area to be avoided in the Roseway Basin. It was suggested that a 
decision chart be developed to illustrate what would trigger escalating management measures and who 
would make decisions in relation to whale sightings in different shipping areas. 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


| | Highlights: 
ie nn u and Be an are organizing a meeting with the marine mammal coordinators and 


e Brett Gilchrist ie boni in a with the Canadian Marine Animal Response Alliance (CMA RA) | 
about projects that could possibly be funded through the Coastal Restoration Fund or otherwise over the | 
next few vears. These discussions will continue next week at a meeting or ganized by CMARA m 
Halifax and at a jointly led meeting planned for Ottawa in late Mar eh with the aim of developing a 


Ottawa. 
DFO’s response to Transport Canada's report on the inv estigati 
through final internal reviews. It is expected that Transport Cai 
response available to the public. 


. p St eoe eiie in 


Next meeting: 


ee Will be January 31, 2018. 
e At De? next meeting, the 1 one me li es to other groups currentlv working on 


ue ie nivale a 


e The next bi-weekly meeting of the Atlantic Steering 
E 


e What We Heard" report from his Roundtable in Moncton on November 9, 
«t week (tentatively set for January 24" or 25"). His statements may cover the 
idtable, Transport Canada's investigative report and potential conditions for the 
Snow crab fishery next s season. As the shipping industry was also involved in the Roundtable, Patrick 
Vincent asked to receive a copy of the report and media lines for possible discussion with the shipping 
industry. Serge Doucet will share these with him and this committee once he receives them. 

e Julie Stewart will follow-up on the “What We Heard" report on the Let's Talk Whales public 
engagement sessions. This report is expected to be posted online soon and it was suggested that public 
messages be coordinated with the Minister's press event. (Julie Stewart subsequently confirmed that the 
report is expected to be posted a week or two after the Minister's press event.) 


— — 
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MacLellan, Elizabeth 


From: Daley, Annette 

Sent: January-19-18 5:40 PM 

To: Prall-Dillman, Sheila 

Subject: RE: Next NARW SC meeting 

Attachments: Terms of Reference -ASC for NARW (draft 2018-01-17). docx 


Sorry to be a little late — looks good, couple of very minor suggestions in attached (tracked changes). Have a great 
weekend! | 


From: Prall-Dillman, Sheila 
Sent: Friday, January 19, 2018 1:34 PM 
To: Daley, Annette «Annette.Daley (9 dfo-mpo.gc.ca» 


Subject: RE: Next NARW SC meeting 


No, | didn't receive any other changes, but | did make a few changes based on the meeting, e.g., Jean Landry confirmed 
he is invited to some FM discussions. So please review the attached version. Lily said she would respond on Monday 
about the highlighted reference to Kevin's role. 


The main change was that ! removed the working groups at the bottom of the governance model since none of the 
groups seem to be linked with a regional group. | think we can finalize the TOR and have it translated, but still keep the 
governance model up to date as a separate document to the extent that we know who the groups are working with. 


To: Prall-Dillman, Sheila 
Subject: RE: Next NARW SC meeting 

Good — thanks. | was hoping Jenn would not assume all "international" roles as some groups raison d’être are 
predominantly through the SAR lens, though now even those have an FM implications, so that door is open if she wants 
to join. 


| will do a last read through the last version of the TOR shortly (assume you did not receive any more changes) and will 
let you know by 3 pm if I have any comments. | 


From: Prall-Dillman, Sheila 

Sent: Friday, January 19, 2018 12:50 PM 

To: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca> 

Cc: Humphrey, Donald <Donald.Humphrey@dfo-mpo.gc.ca> 
Subject: RE: Next NARW SC meeting 


Okay, | will do that. The appointment was sent from the RDG's office, but | can forward the series of appointments to 
Donald. 
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So that | could finalize the TOR, I spoke with Jen Buile yesterday about whether her coordination role with the US is only 
with respect to fisheries management or all issues, She said it's a good question. She thinks it relates to Sylvie's 
coordination role for whales overall and the need to generally be informed of what is happening with whales. So she 
doesn't want to change what is currently happening, and only wants to be aware. For example, Donald would continue 
to attend the SAR WG meetings under the Canada-US Transboundary Steering Committee, but he would keep Jen in the 
loop (which he may be doing already). So l've kept the wording in the TOR that Jen has a coordination role, without 
limiting it to fisheries management issues. 


Fm working on OPP today but will send you a draft agenda for the next meeting early next week. 


Have a nice weekend. 


| Sent: January-19-18 12:38 PM 
To: Prall-Dillman, Sheila 


Sheila, can you pls add Donald as a cc to the NARW meeting calendar invites as he will attend some as an Observer. 


For the next meeting, as | will not be there and there is proposed to be an item on linkages to external stakeholder 
groups, can you please include Donald for that agenda item as he can speak to some of these. Thx 


Annette Daley 
A/Associate Regional Director General, Maritimes Region 


Fisheries and Oceans Canada | Government of Canada 
Annette Daley (2 dfo-mpo.g | Telephone: 902-426-2250 | Facsimile: 902-426-2706 


Directrice générale régionale associée p.i., région des Maritimes 
Péches et Océans Canada | Gouvernement du Canada 
Annette.Daley @dfo-mpo.gc.ca 


000112 


Draft as of January 18, 2018 


Atlantic Steering Commi 


INTRODUCTION 


Fisheries and Oceans Canada (DFO) has established an integrated governance strategy 
to facilitate a coordinated approach to the management of North Atlantic Right Whale 
(NARW), Southern Resident Killer Whale and the St. Lawrence Estuary Beluga 
Currently, there are a number of sectors and directorate o have involvem ent in 
aspects of the whale files at both the regional and nati evels. There are also other 
federal departments in Canada, the government of | ited States, var ious un 
and non-governmental organizations, and intern: d 
various aspects of the whale file. 


Reporting to the National Interdepartmental Senior Executive Steering Committee on 
Whales, the Atlantic Steering Committee for the NARW will provide oversight to the 
development and coordination of measures to prevent mortality and to red uce harm to 
the NARW across Atlantic Canada. B 


m esse 


el lathes a and 3 fishing 


'y Interaction and Vessel Interaction): 
ment and innovation relating to gear, detection, 


Response: including the development of 


zd protocol 


SCOPE 


The Atlantic Steering Committee will focus on the NARW throughout its range in 
Canadian waters, including the Grand Manan Basin (Bay of Fundy), Roseway Basin 
(southwestern Nova Scotia), the Gulf of St. Lawrence and the western coast of 
Newfoundland and Labrador. It will also consider potential impacts and benefits of 
proposed measures to other species, particularly other protected marine mammals. 


Atlantic Steering Committee for the North Atlantic Right Whale 
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Draft as of January 18, 2018 


The Atlantic Steering Committee is chaired by the Regional Director General, Maritimes 
Region. Each member is responsible for coordinating the identification and 
development of recommendations for a key target area of work and for representing that 
area of work at the committee. The Atlantic Steering Committee representatives 
associated with the key areas are as follows: 


Research, Risk Assessment and Monitoring 


e Director General, Ecosystems Science, National Headquarters 


Fishery Interaction 


e Regional Director, Fisheries Manage 
e Regional Director, Fisheries and Aquac 


Vessel Interaction , : |! 


e Regional Director General, Region 


e Director General, Environmer 


e Superintendent, à 
Guard 


Recovery 


Provoc 


The Director General, Fisheries Resource Management, also participates to make 
connections with the National Steering Committee and the other regional committees 
for protected whales. 


The national Manager, Resource Management — Atlantic, co-chairs the Canada-United 
States Working Group on NARW, and is the lead for coordinating DFO’s activities with 
the United States on NARW. | 


Atlantic Steering Committee for the North Atlantic Right Whale 
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Draft as of January 18, 2018 


Alternates: 


If the Chair is unable to attend, she will identify an alternate chair among the Atlantic 
Steering Committee representatives prior to the meeting. 


If a committee representative is unable to attend, he/she will identify a suitable 
alternate and inform the secretariat prior to the meeting. If both representatives for a 
key task have identified alternates for a meeting, discussion of that task may be deferred 
to the following meeting at the discretion of the Chair. 


Guests and Observers: 


Other participants may be invited to attend on an ad hoc basis and observers may 
attend meetings at the discretion of the Atlantic Steering Committee representatives. 


The Atlantic Steering Committee representativ 
(i. e., Atlantic wide) approach an ere appro] 
recommend and implement scien: d 
key tasks. Regional working groups 


vork . for thei Pei TN 
shed to support the key tasks. 


A proposed working gr 
The te mem ber 


g Committee, the Chair will report to and provide 
nal Steering Committee as part of the integrated 
cted whales. 


On behalf of the 
recommendations 
governance structure : 


The Atlantic Steering Committee can make decisions on matters within the members’ 
respective accountabilities and with zonal implications such as tasking appropriate 
officials and working groups, authorizing interregional meetings and planning 
processes, approving work plans and allocating resources within existing budgets. 


As the distribution of the NARW appears to be changing and aggregations could appear 
in the waters of any region in Atlantic Canada, the Atlantic Steering Committee will 


Atlantic Steering Committee for the North Atlantic Right Whale 
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Draft as of January 18, 2018 


promote zonal (Atlantic-wide) approaches to the scientific study and management of the 
NARW, to the greatest extent possible. 


Recommendations to the National Steering Committee will be made by consensus 
where possible. If agreement cannot be reached among the Atlantic Steering Committee 
members, the committee will provide written advice and seek direction from the 
National Steering Committee and the relevant national sector lead. 


lenure 


The Atlantic Steering Committee will meet for one 
December 2018, to coordinate the development, i 
5 measures N mitigate risks from 118 


ion rand review of zonal 
p and V Ee 


for the com mittee e will be evaluated, 
Meeting frequency and format 


Meeting gs p Ee be Se bi- 


Meeting materials s 
committee prior to 


This is a bilingual commit te. Draft materials will be distributed in the language of 
origin and final materials will be translated in both official languages, when practical. 


Amendments 


These Terms of Reference may be amended at any time, provided there is unanimous 
agreement among committee members. 


Atlantic Steering Committee for the North Atlantic Right Whale 
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Snow, Anne E 


From: Wentzell, Doug 

Sent: January-23-18 5:03 PM 

To: Berthier, Jacinta; Cherry, Michael 

Subject: FW: FYI only: Notes from NARW Meeting - December 2017 

Attachments: NARW planning and coordination meeting notes.docx; MECTS-#3862620-v1-FHM- 


ADM EOS MAR-RDG,. approval Dec 20 -2017-009-00811.TIF; Meeting Participant List.xlsx 
FYI... 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 

Doug. VVentzell(gdfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-/96/ 


Directeur régional, Gestion des péches 
Péches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.ge.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Daley, Annette 

Sent: Monday, January 22, 2018 3:54 PM 

To: Wentzell, Doug <Doug.Wentzell@dfo-mpo.gc.ca>; Vézina, Alain <Alain.Vezina@dfo-mpo.gc.ca> 
Subject: FYI only: Notes from NARW Meeting - December 2017 


FYI — as your staff attended. 
Annette 


From: Humphrey, Donald 

Sent: Monday, January 22, 2018 11:07 AM 

To: Amirault-Langlais, Diane <Diane.Amirault-Langlais@dfo-mpo.gc.ca>; Bliss, Doug <Doug.Bliss@dfo-mpo.gc.ca>; Hardy, 
Matthew A (Moncton) <Matthew.Hardy@dfo-mpo.gc.ca>; LeCouffe, Marc «Marc.LeCouffe 3 dfo-mpo.gc.ca»; Elliott, Isabelle 
<isabelle.Elliolt@dfo-mpo.gc.ca>; Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; Williams, Wendy 
<Wendy.Williams@dfo-mpo.gc.ca>; Gaudet, Julien D <Julien.Gaudet@dfo-mpo.gc.ca>; Prall-Dillman, Sheila «Sheila.Prall- 
Dillman@dfo-mpo.gc.ca>; Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Sweet, Marilyn <Marilyn.Sweet@dfo- 
mpo.gc.ca>; Merriman, Catherine B <Catherine.Merriman@dfo-mpo.gc.ca>; Schaefer, Heidi <Heidi.Schaefer@dfo- 
mpo.gc.ca>; Niven, Sherry <Sherry.Niven@dfo-mpo.gc.ca>; Verville, Josée Annie <Josee-Annie.Verville@dfo-mpo.gc.ca>; 
Burr, Linda <Linda.Burr@dfo-mpo.gc.ca>; Walsh, Jerry <Jerry.Walsh@dfo-mpo.gc.ca>; Yetman, Dana <Dana.Yetman@dfo- 
mpo.gc.ca>; Kean, Jackie <Jackie.Kean@dfo-mpo.gc.ca>; Picard, Marcel <Marcel.Picard@dfo-mpo.gc.ca>; Bouchard, Hugues 
«Hugues.Bouchard (9 dfo-mpo.gc.ca»; Rivierre, Antoine <Antoine.Rivierre@dfo-mpo.gc.ca>; Gilbert, Michel 
<Michel.Gilbert@dfo-mpo.gc.ca>; Landry, Melissa «Melissa.Landry 9 dfo-mpo.gc.ca»; Buie, Jennifer <Jennifer.Buie@dfo- 
mpo.gc.ca>; Plante, Francois «Francois.Plante(2dfo-mpo.gc.ca»; Morin, Bernard «Bernard. Morin dfo-mpo.gc.ca»; Grace, 
Michael <Michael.Grace@dfo-mpo.gc.ca>; Moors-Murphy, Hilary <Hilary.Moors-Murphy@dfo-mpo.gc.ca>; Lawson, Jack 


<John.Lawson@dfo-mpo.gc.ca> 
Subject: Notes from NARW Meeting - December 2017 


Hi Everyone, 
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Thank you for your participation in the North Atlantic Right Whale Planning Meeting on December 11-12, 2017. We wanted 
to circulate the participant list, meeting notes, and the briefing note that was prepared for the Minister as a result of this 
meeting. The briefing note summarizes a number of the discussions that took place. 


As you may be aware, an Interdepartmental Whales Senior Executive Steering Committee and an Atlantic Steering 
Committee have been established to provide coordination of activities for NARW going forward. Future inter-regional 
meetings and discussions will continue to take place through these committees or their existing or soon-to-be established 
sub-committees/working groups. 


Thanks again for your participation. 


Donald 


Regional Manager, Species at Risk 
Fisheries and Oceans Canada/Government of Canada 


Donald. Humphrey@dfo-mpo.qc.ca/Tel: 902-222-3877 


Gestionnaire régionale, Especes en Péril 
Pêches et Océans Canada/Gouvernement du Canada 


Donald.Humphrey@dfo-mpo.ac.ca/Tél.: 902-222-3877 
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NARW planning and coordination meeting 


Day 1: Monday, December 11, 2017 


Action: Donald to send a list of attendees. 


Action: Donald to send decks to participants. 


Meeting purpose/objectives/outcomes: 


(see Donald’s deck) 


Drivers: SARA, OPP, 2017 mortalities 

Need for improved governance and coordination across regions 

Shifting distribution of NARW 

Atlantic Ocean Results Committee — zonal governance structure — three areas requiring 
attention — 1) research, monitoring; 2) threat mitigation; 3) response — zonal WGs 
Science operational planning meeting (Nov); MMC meetings; engagement with industry 
(regional; Ministerial roundtable on Nov 9); international meetings 

Ministerial memo being prepared this week — potential management strategies that could be 
put in place quickly — this meeting is meant to inform that memo 

Working on short timeframe 

Hope to link together all the different initiatives underway through the discussions at this 
meeting 

Discuss suite of management options — short, medium, long term options; pros and cons 
Plan for 2018 and beyond 

Identify info, advice, and operational support needs 

Identify what science advice is needed 

Establish effects thresholds for possible dynamic management 

Share info and analyze management options 

Provide list of information needs and support needed 

Start of a zonal management plan for NARW 


Context and updates: 


1) 


Cathy Merriman: DFO context (see deck) 

Recent population estimate published — approx. 450 individuals, only % females of reproductive 
age — see Pace et al. 2017 

At current rates of mortality, all of reproductive females could be extinct within 25 years 
Females were never as high in abundance as males going back many years — they seem to be 
more vulnerable to anthropogenic threats than males 

Review of necropsy report results — currently being amended to include results of 7” necropsy 
One of mortalities confirmed to be entangled 

Four others died due to blunt force trauma 
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One too decomposed to determine cause of death 

- 7" animal believed to be entanglement 

- Problem that needs solving 

- Drivers: internal = SARA and OPP; external = MMPA and MSC 

- We're not attempting to solve this problem with no foundation — work has been ongoing for 
many years (e.g. SARA documents; OPP science review; MMRs) - it's not a new problem, but it's 
gotten a lot of attention this year 

- SARA documents: recovery strategy, action plan (entanglement), 5-year RS implementation 
report, CH Order (to be published as final this week) 

- Recovery strategy: seven objectives 

summary of implementation activities - shows foundation and guidance already in place — 
international collaboration; right whale recovery network; fisheries WG (MAR); fisheries 
management; OPP 

- The interest in NARWs has been broadened and heightened in light of the 2017 mortalities 


Question: What is the next step in OPP science review? 
Answer: 


“What We Heard" document has been produced from engagement sessions — has been presented to 
DG-EM - in review process — intended to have it out before Christmas (i.e. online for the public) 


Question: What is the timeline for identifying CH in GoSL? 
Answer: 


Some discussion over the summer about whether we are in a position to identify CH in GoSL — 
determined we do not have sufficient data yet. There is a lot of interest to identify CH in the Gulf and 
collect more data, but we can't delineate areas yet. 


In science planning meeting, CH was discussed and whether there was enough data to identify it in GoSL 
— general agreement that more data was needed. It was recognized that there needs to be a focus on 


data collection in the GoSL area 


3) Hilary Moors-Murphy: Science planning updates (see deck) 
- Overall goal — conduct science activities to better inform management measures and promote 
recovery of the species — zonal plan 
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Aim is to be able to assess risk of vessel strikes and entanglement; increase understanding of 
distribution and movement patterns; evaluate effectiveness of implementation measures 

If we want to reduce threats, it requires collaborative effort within and outside government 
Developing an aerial surveillance plan — assess monitoring needs and available resources — 
collaboration with Transport Canada and NOAA - putting together contracts to continue with 
Twin Otter and how we can collaborate with C&P — options have been assembled and being 
considered for next year. 

Need to develop a broader surveillance plan — currently being developed — what other kinds of 
monitoring can be built in — opportunistic sightings, data mgmt. and data distribution protocols; 
acoustic monitoring 

Provide science-based advice e.g. CSAS advice being prepared for timing of mandatory speed 
reduction measure; short-term science advice being provided on snow crab fisheries and risk in 
advance of a February meeting (won't be a formal risk assessment — not enough data) 

Would like to conduct more formal risk assessments for vessel strikes and entanglement — a 
medium to long-term goal 

Increasing understanding of occurrence — short term — analyze data collected in 2017 to better 
inform 2018 surveillance and mitigation measures 

Enhance aerial surveillance efforts next summer and need surveillance protocol and marine 
mammal observer training program (establish pool of trained MMOs) 

Continue to support deployment of Slocum gliders in collaboration with Dalhousie 

Conducting feasibility of real time acoustic monitoring options (literature review underway) — 
meeting in February to look at all the options and by March there should be a document 
available 

Enhance real-time passive acoustic monitoring efforts — build internal capacity — acquisition of 
equipment and personnel 

Existing acoustic data sets — need to put effort into analyzing these data for NARW calls — 
medium to long term project 

Continue to deploy AMARs and analyze data — not real time 

Work underway on prey distribution (e.g. Catherine Johnson and Stephane Plourde) 
Continuing to advance habitat suitability models — takes into consideration oceanographic 
conditions, prey modelling 

Outreach to increase opportunistic sightings — looking into training at-sea fisheries observers, 
possibly fishermen - training materials already exist 

Develop a protocol for collection and distribution of sightings/detections in real time 

Looking into developing online platform for displaying sightings in real-time 

Track what population is doing over time is important for understanding effectiveness of 
mitigation — photo-ID 

Need to continue necropsies and track all incidents 

How do we assess compliance with mitigation measures 

A lot of planning going on right now for 2018 in collaboration with many partners; still working 
out the details 

A lot of these efforts will address multiple species 
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s.21(1)(b) 
- Need to consider whether measures put in place for one species may affect another species 


negatively 


4) Angelia Vanderlaan: vessel collision mitigation WG updates 
- Meeting in Montreal — DFO presented what happened in Gulf 
-  Looked at suggestions from shipping industry — dynamic management of shipping lanes a 


possible solution 
Not IMO traffic separation scheme in GoSL because of ice (not there year-round) 
- Waiting on proposal 
- Next meeting is on December 20 
- Shipping industry wants to know how many whales will trigger management action 


Question: Are they looking at lanes going into Baie des Chaleurs? 
Answer: 

Focusing on main shipping lanes right now. 

Question: Would a dynamic management scheme be applied elsewhere? 


Answer: 


Other mitigation measures have already been applied to BoF (shifting traffic lanes) and Roseway Basin 
(ATBA). They did not affect the shipping industry significantly. 


TC is looking at it in a broader policy context for whales more generally. 
Question: Plans to reinstate disentanglement? 


Answer: 
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Waiting on TC report coming out — no timeline for completion 


flagged for Minister as an issue in 2018. Wayne Ledwell, Mackie Greene, Julie Huntington have been 
hired as disentanglement experts for eastern Canada. 


s.15(1LA.) 5) 
s.21(1)(b) š 
s.69(1)(g) re: (a) 


Jennifer Buie: Can-US bilat updates 

WG metlast week in Montreal — 2-day meeting 

Want to leverage what US has already done and use it in Canada where applicable 

Day 1 — Canada provided broad overview of management, science, and TC plans for 2018; US 
provided overview for 2018 as we 


2 WGs under ALWTRT formed (rope strength and ropeless fishing) — Canada can participate in 
these WGs 

updated on UME process; allows them to access funds to investigate why the event happened 
had a good discussion about gear mitigation — want to make sure any mitigation applied is 
effective for our fisheries — Canada wants evidence of effectiveness before implementing 
Workshop in early 2018 about effectiveness of mitigation 

TC — dynamic and static management zones — what could be applied to Canadian context 
Invited TC to become a permanent member of WG 

Day 2: more technical discussion — overview of monitoring program for 2018 — Canada and US; 
opportunity to ask NOAA questions; talked about gear marking, avoidance measures; talked 
about risk assessment process 


WG meetings are a forum for sharing information 


Steering Committee will meet this month, and there will be another face-to-face planned for 
March 


Incident Response: 


Melissa Landry: 


Working to put in contracts with responders for disentanglement 


Protocol for dealing with response — signed contracts with expert responders on Atlantic Canada 
that can provide advice to responders 

Still have funds under OPP — coastal restoration funds — $4.5 million for next four years to build 
external capacity and response (people or gear) — can't cover existing operations 

Started to work with partners in Feb 2017 and was looking for ways to use the funds but it got 
put on hold because of the pause on disentanglement and the NARW mortality response efforts, 


so CRF funds didn't get spent this year 
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s.69(1)(g) re: (a) 


Succession planning — very important; for example, Tangly Whales is just two people — need to 
broaden business and train individuals to do the work 

Many organizations don't have the right equipment or enough equipment 

Working on letter for requesting expressions of interest for CRF funds 


CRF funding — directed funding — targeted, not a general call-out 
Two centres of expertise — Pacific and Atlantic COE — new FTEs associated — coordination centres 
for the response program — their role: hotline through COE, triage centre, would work with C&P 


and external partners, seasonal hires of external responders 
CRF funds are dispersed via the Marine Mammal Coordinators in Resource Management 
Need to make sure all sectors are communicating wrt funding sources (e.g. CRF, AFF, HSP) 


Discussion: 


Heidi went over table to guide discussion — categories: disentanglement response, carcass retrieval, 


necropsy, distribution of samples, etc. 


In each region, what is the current protocol? What is the decision-making process for managers? 
What are the science needs? 

A complicated issue — different views on value of necropsies in different contexts — science vs. 
political vs. media relations issue 

Currently, each region makes its own decision 

NL and QC — marine mammal coordination groups that have a discussion (Science, RM, SARA, 
C&P) about whether it's feasible to respond 

There is a departmental protocol (decision making guidance — a memo) signed off by DG for 
species at risk in February 2016 - is it the right protocol? Does it work? If it does work, why isn't 
everyone using it? 

Criticism received regarding ignoring other species 

ACTION: Cathy to share the protocol (memo) 

Need to build better framework for incident response — who develops this and who leads? 
Incident command system needed within the department. 

Can we develop a UME response protocol within the department? 

Could this be tied in with environmental response? Framework is fairly similar. 

Plan to get more people formally trained on environmental response — limited by capacity of 
CCG to offer training 

Do we see need to do necropsies on all whales moving forward? OPP science review — 
necropsies only way to track cause of death for NARW. Almost all of our information on cause of 
death comes from necropsies — we need to do them to track bycatch, etc. 

We need the definitive causes of death for credibility with industries. 

We don't have a reporting back mechanism on the results of necropsies — no information flow 
back into supporting regions, across sectors, etc. — need for information loop 
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Can we come up with a list of things that we need to have protocols for, and what the 
responsibilities are? 

Looking to find some kind of uniform approach to respond to incidents, including necropsies. 
Need to work collaboratively toward more cohesive whale program 

Cross-sector response groups have been very effective in the regions that have them — a 
disconnect between the different sectors exists in the regions where there is not a structured 
response group - is more resilient if the marine mammal coordinator changes, for example 

QC - group approved by RDG - protocol followed — decision whether to tow the carcass is 
included in decision making protocol 

Regions need direction on what to do, when (from NHQ?) - what are the limits? What are the 
criteria you will look at to make a decision? We need to be prepared for exceptional 
circumstances such as those in 2017. 

Need to have two different ways at looking at events — "regular season" versus "mass mortality 
event" — a whole other suite of considerations in the latter 

Protocol will only bring you so far 

There should be a national protocol 

In addition to the protocol, there are a lot of additional considerations and decisions to be taken 
on a case by case basis that will need expert group to weigh in 

When to engage and when not to engage - jurisdictional issues 

What each sector's role is — everyone sees their piece (e.g. does Science need samples, etc) 
The protocol was never set up to deal with an event of the magnitude such as we saw this year 
Would help external partners understand what departmental limits are 

Regional committee would be able to make a decision when to escalate an issue 

In QC, there are two categories of interventions, simple and complex. 

In Maritimes Region, inter-sectoral RW WG established circa 2013 — idea to have broader 
cetacean WG, but so far, it only focuses on RW - this could be the existing structure to broaden 
MMPA will require us to estimate bycatch — for large animals that move from the area once they 
get entangled, necropsies will be the way to get at that information 

Species listed in the US are not always the same as those listed in Canada and vice versa 
Regions have used MMRP funds differently in the past — will this be standardized in the future? 
There is a need for protocols and establishing groups within the regions 

Protocol will take time to establish — are there things that can be worked on now and by whom? 
Can we replicate existing protocols in regions that do not have them? 

Need to have protocols in place before May 1 

Need to also have protocols in place for understanding whether there is a larger event at play 
(e.g. algal bloom, etc) 

ACTION: Regions to share protocols and TORs with Donald 

ACTION: Share list of existing WGs across regions and zonally 

Standardization of reporting — no spot to go to get all of the necropsy information for a species 
quickly 

At the end of every quarter, each region shares list of incidents reported to NHQ and it gets 
analyzed and a report goes to SARA program — no necropsy reports included 
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Canadian Wildlife Cooperative database? 

Central record-keeping needed to track trends 

Is there an existing database template that could be used? Could get a copy of that template 
from MARS or Isabelle Elliott. 

2014 CSAS - MMRP reports didn't have enough information for Science purposes — one of the 
recommendations: need to start thinking about standardizing incidents data management 

Can we minimize duplicative effort and record-keeping? MARS doesn't give all of their 
information to DFO. Sometimes records do not match. Can we be more explicit wrt data sharing 
in the contracts with response groups? 

Gear analysis and storage flagged as an issue for future discussion — need documentation 


protocol, chain of custody 


3:15 to 4:30 
Entanglement risk reduction [Roxanne took the notes for this session] 


Cathy Review of known management options to reduce entanglement risks 


Management strategies for risk reduction are well known and documented in recover 
documents and OPP science review 
Purpose of this session is to talk about and identify what the strategies are and what options we 
will proceed with 
Types of Management measures (commonalities between RWWG, OPP and MMRP) 
o IFMPs 
o Reducing rope 
o Gear marking/retrieval/analysis 
o Stewardship from industry 
Pre 2017 DFO was doing the following 
o RW fisheries mitigation working group 
o RW recovery network 
Since the summer of 2017 DFO... 
o Roundtable with the minister on right whales 
o Set up new partnerships with the US 
o Making fishery management measures a priority 
o Engaging with the fishing industry RE: entanglement 
Cathy notes that we can learn and borrow from what others are doing/already one with respect 
to gear. 
US Entanglement risk reduction 
o US Large Whale Take Reduction Plan (est. 1996) 
= Large Whale Take Reduction Team 
e Mixed reviews of effectiveness 
e Focus on right whales, humpbacks and fins 
e Formed from NOAA, conservationists, scientists, federal and state 
representatives 
e Was intended to be an evolving plan (1/4ly webinar updates) 
e Focus on gear marking alternatives and ropeless fishing 
US Measures in place 
o Dynamic area management (e.g. space/time closures) 
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k. g. complete closure of lobster fishery for 1 of the 3 months because of right 
whale presence in CCB. 
o Sinking groundline, break away links 
= Mixed results, generally not positive 
o Research and monitoring risk assessments (work resulting from initial work in BOF with 
respect to shipping lanes) 
o Gear marking by fisheries — only works once an entanglement has occurred 
2017 Peer reviewed paper of guiding principles from the Take Tea 
o Involve stakeholders 
o Transparent management 
o Use a variety of tools 
o Incorporate adaptive management 
Melissa — put together a table based on the information from the regions that was sent to 
Donald, so far has input from the Gulf and Maritimes regions 
o 68 measures identified in table (includes duplicates to show the minister that ideas have 
been repeated across multiple meetings. 
o The table will be part of the information memo to the minister; we want to give the 
minister a direction as the department. 
o Hilary suggests making sure the MAR measures are not recognized as complete — work 
is still ongoing. 
o Minister will want to know what we are doing as a department — for example, gear 
reporting, and preparation of a communications plan ect... 
o Minister has asked what we have heard and what we know. 
o We want to link to the OPP science review 
Donald asked if we could now go around the table and discuss what each region was thinking to 
implement, what the information needs and gaps are, if measures will be voluntary vs 
regulatory (MMPA) 
o Identified that it needs to be regulatory and enforceable for people to be compliant — 
should be a condition of licence. Can amend licence conditions as needed. 
= MAR Region 
e Solicit ideas from Industry using a hierarchy of measures 
o Prevent/Avoid (eg reduce rope, reduce fishery) 
= Mitigate (e.g. reduce frequency and severity, gear 
modifications) 
e Respond (e.g. disentanglement - dangerous and 
costly) 
o Pros and Cons - safety, cost, effectiveness of measures 
= MAR has started to initiate industry under this hierarchy to identify mitigation 
measures 
= Industry wants to know what the pros and cons of the measures will be and 
what their effectiveness will be. 
a MAR has had 4 2.5 to 3 hour sessions with industry 
e Overview of 2017 summer, government response, implications and next 
steps 
e There were a lot of questions, a little resistance; people think it is 
generally not a problem in the MAR region. 
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s.21(1)(b) e Although there is some resistance, some people will stop up and say 


things need to change because of the ministers statements 
e Hilary mentioned that in MAR a lot of the industry would just like to 
avoid the interactions in general if possible 
= Will have 6 longer workshops in the new year 
e Will be going to Grand Manan in January (the first of 6 information 
sessions). Grand Manan has a history with right whales, so it is an ideal 
place to start. 
e Have sent out a guiding document to stakeholders in the hope of having 
more targeted discussions 
= Gulf Region 
e Mark - was looking at what is already in place for quick closures in the 
gulf that could be transferred for use in the snow crab fishery. E.g. grid 
closures. 

o Comment from Science that NARW “safe” zones are not actually 
a safe zone, it is just that there were no sightings, need to be 
careful with interpretation and working of zones. 

o How would we implement this, what level of effort would we 
need from DFO to support this, what type of support from 
industry do we need 

o Would we need a large aerial survey commitment (the aerial 
survey plan for Science is currently in preparation) 

o Michelle ? — with respect to dynamic closures, should we 
consider how long it takes for fishermen to remove gear and the 
logistics of that? Will it increase vessel traffic and therefore ship 
strikes. 

e Industry would rather mitigate, but snow crabs need dynamic 
management and suggest NARW closures in the form of grids 

e Some fisheries are also open to modifying gear 

e Gulf will be implementing the following in snow crab fishery (and maybe 
others) 

o Gear marking 

o Reduction of floating rope — regulated 

Reducti f th f in th 


= Quebec Region (Benard) 
e Responsible for 9 snow crab fisheries, and looking at shellfish and 
groundfish management measures. 
e Currently working with Gulf for the sGSL snow crab fishery 
e Had 2 meetings with Industry to engage and discuss management 
measures 
a  NFLD Region (Jackie) 
e No engagement yet, but plans for next year 
e Had a few outreach multi-species meetings, but not specifically RW 
meetings | 
e General occurrence of RW is a surprise for NFLD Region 
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s.21(1)(b) 


e Donald Question — How consistent do we need to be between regions 
o Jen- unsure, but we should try to have consistency in our approaches in case we need 
to do analyses at a macro level 


The bigger Picture 
e  Cathy/Hilary - Most fishers don't see Right Whales - BUT most Right Whales see gear 
e Annette - 7596 of the whales were not seen - they have to be somewhere and we need to think 
about that when we are making our plans 
e We don't get records of all the incidents that happen 
e There is a need for training to update new staff e.g. Ariel fisheries officers 


Day 2: Tuesday, December 12, 2017 
Dynamic area management 


-  Temporal/spatial closures - Gulf Region — NARW Protection closure grids - based on US protocol 
— meant as a prevention measure 

- Within grid cell 5 sq nautical miles — 5 sightings, grid closed for a week; if 1 sighting, grid under 
surveillance for a week. Includes the cells around it = becomes a 9 x 9 grid 

- Compared to US protocol, the zones that would be closed would be larger in this scenario 

At the roundtable and engagement sessions, it was clear from industry that there was a desire 
for some form of dynamic management 

- Criticism last year in Area 19 which was closed early — when there weren't whales in the area 


- . We need to be able to support any decisions made 

- Took actual sightings data from this summer and applied the protocol to test methods for snow 
crab fishery (see slides) 

integrate photo with sightings reports to ensure veracity - don't want someone reporting a 
whale simply because they don't like where another fisherman is fishing 

- Method would be applied through licence conditions rather than variation orders 

- Need to test the method on other fisheries 

Not sure this grid approach could be used for marine traffic 

- NL Region -W soft shell crab closure needed to take it out of COLs 


- Would only be put in place unless there is complete buy-in — what does that mean — need to 
meet with industry to discuss — they're interested in spatial/temporal measures, but want to see 
the mechanism 

- Dynamic management approach is intended to protect aggregations — there are limitations to 
this approach — we don't have the mechanisms to track individuals 
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s.16(2) 
s.21(1)(b) 


| s.69(1)(g) re: (a) _ 


Will this be unveiled as a pilot program? Not sure yet. 

Any other regions looking at dynamic management options? 
Very difficult for C& 
from fishermen, it is often too late to find the whale again — they spend a lot of time searching — 
looking to find ways to communicate sightings in real time — lost a lot of time searching for 
something that was not there — 300 gear removed from the water — need clear priority from 


if they get info 


Resource Management/departmentally 

Sightings info acquired — does it allow for some patterning about how any given whale moves? 

Can we tell how far they would move as individuals in any given time period? This summer, we 

weren't tracking individual whales. It would be interesting to look at sighting history of the 

whale, but the data likely isn't fine enough to get at that kind of information. Not enough to 

discern a pattern. 

In the US 0.04 whales in a km2, would trigger the management measure — science says when 

whales are in that density they tend to be aggregating in an area which is why that density is 
used 

Issue of "fence effect" trapping whales within the closed area 

If there are any dynamic management measure developed — they would have to take into 

account the plan being developed by science, rather than adding pressure on science for more 

aerial surveys — be sure to discuss with science and adapt the measures on the science plan 

Should the science plan dictate the management plan, or should the management plan dictate 
he sci lan? — chick d i 


Aerial surveys are limited by weather — will there be a precautionary approach applied when the 


planes can't fly? 

There is only so many hours that can be flown — limited number of planes — 271 hours just for 
whales as of November — accounts for 70% of flying time. 

What would be the minimum expectation for aerial surveillance to make this work per week? 
There will need to be a detailed meeting to work out all of the issues. 

What are the objectives of the science plan? Broad cetacean surveys, finer-scale surveys, photo- 
ID work, etc. 

Would like to be able to test the habitat suitability models 

Need to agree on a trigger point for management measures — where are those critical points 
where we move into another level of action 

A contract with a Twin Otter would be good to have - yes, this is part of the Science plan — 


Triggers — let's use existing literature — don't need additional science advice 

When we go out and engage with stakeholders, we should be clear that it is a trial — it is not a 
zero risk to entangling animals 

What do we do when we can't fly? 

Just because we didn't see a whale doesn't mean they're not there — need to reiterate this point 
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- We have to determine what the risk tolerance is — we'll never achieve zero risk — what is 
s.21(1)(b) sustainable? 

ff you can't fly for a week and have no sightings, what do you do? 

- Have to account for relative effort as well — there are still a lot of holes in region that were not 
flown over frequently 

- There is a lot of stuff the US has already tried and have learned a lot of lessons — it would be 
good to have a grasp on those lessons before we dive into anything new 

- US - has seasonal closures and on the periphery they have the dynamic measures — we're going 
the opposite way — tiered approach 

- We have a very different harvester community in Canada - very motivated to help. 

- Are we looking at implementing this dynamic management approach just for snow crab or more 
broadly? 

- Need to take a measured approach. Try it in one area and get lessons learned and then expand 
from there. 

Don't currently have a grid system for all fisheries across all regions 

- Steering Committee needs to talk about all of this 

- Dynamic management measures are a part of a comprehensive suite of measures 

- How do we measure compliance and how do we see if it was effective? 


- Whale ID training has been done with at-sea observers — you'll get one or two that are keen, but 
rarely get sightings from everyone trained. Can we make it more of a priority within the 
observer program? 

- Right now, it is not considered a priority, it is a "nice-to" — C&P can change that 

- Whale Alert program — you can take picture of whale and it is georeferenced and submit 


Temporal shifts 


-  |ce moving out earlier 

- Coastal ice an issue in southern Gulf — in and around the harbours 

- Small icebreaker earlier - discussions with CCG - so that can fisheries could start sooner 

uin terms of harbour icebreaking, are we looking for opportunities for industry to contribute 
financially to assist us? We are bearing a lot of the brunt. Could we ask industry to contribute? 

- Timeline for consulting on dynamic management — would be before February 

- Part of CCG's mission is supplying icebreaking services to clients, including fishermen - issue 
they have is availability of ships and an aging fleet 

- Nota lot of private capacity to break ice 

- Survival of coastal communities — moving ports would affect communities 

Is this approach being looked at for all fisheries? Yes, have started to look at possibility with 
other fisheries (e.g. rock crab) 

- Whales are still in the Gulf now 

- |n a year with normal quota, many fishermen done in 6 weeks for snow crab 
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- Talked about early start for snow crab in MAR Region 

- Have we talked about this with province etc. e.g. processing and market 
They will make it work if it means accessing the market 
Reduction in quota in NL Region — it was plummeting — much harder for them to land their 
quota — many were giving up and going to different fisheries to supplement income 

Of all the surveys that were done this past summer, only 20-30% of population was observed — 
should look in 3Ps (south coast of NL) — gill nets present year round (no ice issues) 

- St. Pierre Miquelon - they have surveillance program and dedicated patrol — another piece in 


s.19(1) 
s.21(1)(b) 


the education campaign 


Ropeless gear 


- Gulf did raise it at industry engagement meetings — resoundingly industry said it wouldn't work 
because of the amount of gear — the density of traps in the water is so high, if you don't know 
there is a trap there, you'll likely drop a trap over top of another. 

- There is technology that allows you can identify if there is something on bottom 

putting together a workshop to talk about ropeless fishing specifically late 


this FY. 
-  Hasn't gone through a testing phase — a great idea, but a long way to go before it gets 


implemented 

- Not feasible in the short-term 

- How will fisheries officers check the gear? There are ways to check. 

- Two main categories of ropeless fishing that have been discussed — one with coiled rope that is 
triggered by remote and one that is truly ropeless. 

Issue with technology is the cost 

- Offshore lobster keen to test out the ropeless fishing 

- Alot of skepticism, but they are looking at a proposal under AFF to test some systems to see 
challenges and limitations - 

A lot of concerns around ghost gear associated with malfunctioning triggers, etc. 

- Competitive process may make answer much more affordable 


- Marking endlines — regulatory changes underway 

- How and who will move forward with industry to progress on the implementation of ropeless 
gear — testing these technologies? 

- RM NHQ holding a meeting to look at marine mammal mitigation measures — could look at pilot 
projects — discussion hasn't been had yet 

- Science responsible for experimental design 

- Does there need to be o e point of contact within department for people to work with if they 


want to test out ropeless gear? 


- How will the outcomes of any experiments be measured and compared 
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Will need to review each project — may issue experimental licences 

Can we dedicate a portion of the AFF to innovative technologies? This might encourage more 
proposals of this nature. 

Need regional coordination — can we identify some people who can work collaboratively on this 
— ensure similar messaging, etc. with industry 


Gear marking 


Being considered in the southern Gulf for certain snow crab fishing areas 

Seems to be interest from industry in gear marking 

Doesn't reduce the risk but helps to identify fisheries implicated in an entanglement 

Initial concern that this would just be finger-pointing, but think we've been able to allay those 
fears — for snow crab fishery — they want it and they are working on a gear marking scheme this 
month 

Implementing in other fisheries — there has been some talk of it — issue is coordinating across 


fisheries 


Looking to ensure colour marking scheme does not duplicate that used in the US 
Some of the fishers also looking at tape woven into rope 


Configurations can be different even if the same colour e.g. every 20 fathoms versus every 10 
fathoms — what is the basis of one over the other distance? Snow crab gear is about 500 feet of 


rope. The US found every 40 feet was not sufficient. 

We should be implementing gear marking throughout Canada was a recommendation of the 
Science review — it should be relatively easy to implement — up to 7096 of rope on whales is of 
unknown origin 

If we want something that works for all fisheries moving forward, we will need something more 
sophisticated, such as serial numbers, not just colours 

Printed tape with identifying information woven into the rope - longer term transition — phase ` 
out existing rope over time — wouldn't matter what part of the rope you found, you would have 
that info — cost is next to negligible, but you have to plan ahead 

Microchip in the rope - would have reader 

Is there a way of distinguishing ground and vertical lines? 

Can we develop an Atlantic-wide committee with fishermen involvement? 

Weaving in twine is a short-term or transitional measure until something more sophisticated like 
microchip. 

Marking by management area in the Gulf 

Is gear marking being considered in other regions? MAR Region has talked about it at 
engagement sessions — want to coordinate with US 

Industry is coming forward with gear marking options 
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- More buy-in from industry if the marking indicates species and management area rather than an 
individual fisherman 

- Rope lasts 5-6 years — phasing in will take some time 

Gear marking will be made a condition of licence 

- Issue if a fisherman fishes two different species and uses the same rope - rope is expensive so 
is it reasonable to ask for separate rope in each fishery? 

-  |ndustry seems to be okay with gear marking 

- Steering Committee — do we need a body to coordinate the gear marking in Atlantic Canada? 

Is there a need for some kind of WG? 

- Fisheries managers are coordinating across regions. 


Rope strength 


- . 1700 Ib rope strength not strong enough for snow crab fishery 

- Willingness from industry to reduce to no stronger than what is necessary to execute fishery 

As rope ages, breaking strength lessens so need to make sure it is strong enough to withstand 
fishery over a period of years 

- Rope being used right now is probably overkill — room to reduce 

- Snow crab gear is using 12,000 Ibs 

ff gear catches down on bottom, then they need stronger rope to ensure gear releases from 


Gulf snow crab — AFF project - rope strength, gear marking, ropeless gear - R&D to go forward 
- Could they look at smaller pots that would require lesser rope strength? 


Reducing amount of rope in the water 


- Waysto adjust the amount of rope 

- Floating rope and requirements for sinking rope next year 

- This was seen as low hanging fruit 

- How do you put it into conditions of licence — ensuring that no rope is floating on surface of the 
water 

- Not everyone bothers to coil up their rope 

Issue in BoF — how do you come up with a condition that addresses slack water/high tide and 
when gear is hauled 

- Industry feels weaving in some leaded line within existing lines instead of having a continuous 
sinking line 

- We want to regulate the rope floating on the surface 

is this something that can be implemented across regions - taking into account tidal ranges, etc. 
— can the COLs be similar? 

Is it worse to have the line floating at the surface versus floating at the subsurface? Do we know 
enough about whale behaviour to say which is better? 
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s.69(1)(g) re: (a) the surface? 
Hf we could describe how rope performs in the water column, it would help. 


As of right now, it is not a COL in any region, just voluntary 


Reducing number of traps 


| - Gulf Region looking to reduce the number of traps to reduce the number of vertical lines in the 
| water — every fleet says it's another fleet's issue — how do you move forward in that 
environment 
- Wouldn't want to impose a management measures that would negatively impact the safety of 
the fishermen - there are technical limitations according to industry wrt to # of traps 


Is it possible to have more traps earlier in the season and get them out earlier - did talk about 
that — processers would have something to say about that — saturate the market -- there are 
practical limits in the number of traps you can put out 

- Maximizing fishery in shortest amount of time when the whales aren't there — most obvious 
beneficial solution — if the market can withstand it. 

- Avoiding time-space overlap is the best solution — being seriously considered for crab fishery in 
the Gulf — has there been an analysis for other fisheries? Is there potential for other fisheries to 
move opening and closing dates? Always comes back to the question — when do the whales 
come in? 

- How do we track success of measure — do we have baseline information in fisheries? Can only 
estimate. No way to say how much gear is in the water at any given point. 

As all of these measures get put in place, important to document rationale for measures and 


how we gauge success. 


- Looking for opportunities to collaborate with Oceans division? 
Mandatory reporting of lost gear 


- Each fishermen probably loses between 3-5 traps a year — probably 45,000 traps on bottom of 
Gulf 

ff we can start getting reports of where the last set was — it's a place to start searching for it to 
retrieve it 

- We want every trap to be reported 

- AFF - project to retrieve lost gear being put forward 

- Want to manage negligence in the fishery 

- E-logs- every trap marked geospatially 

Need a retrieval program in place 
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Tags not issued by the department they are issued by tag issuing companies — some have found 
a way to order from two different companies and have double the tags 

Need the tools to gather the information and manage the information 

Buoy marking 

Actively fished gear is the greatest risk to RWs as opposed to ghost gear 

Funding to keep retrieval efforts going — who's responsible? Initial start-up costs — grappling 
gear, vessels fitted out properly — should have industry contribution of funds on an ongoing 
basis 

NL has mandatory reporting on lost gillnet 
Could make changes on tagging requirements — things that are within DFO control 
If the gear is marked it will be easier to enforce mandatory reporting of lost gear 
If you get a report of gear gone missing, would it be a flag for surveillance? 


Miscellaneous 


Need to get clear on terminology wrt to risk, goals, etc. 

DFO is incurring a lot of expenses, shipping industry incurred a lot of cost 

Need to look at transference of costs across the sectors 

How to tease out departmental responsibilities vs industry responsibilities etc. 

SARMD transfers money to C&P area office (SWNB) to undertake aerial surveillance — Bay of 
Fundy — a form of dynamic management? "Mitigation Strategy" that is already in place 

Need to review this program — how to go about it? 

Can you use the temperature of the water to find the prey of the NARW? Not that easy because 
they are eating the fifth stage of a copepod — a lot of factors involved in distribution — fronts, 
temperature, etc. 

Drone use difficult in the offshore due to uncontrolled airspace — there are civilian aircraft 
around - need clearer regulations 

Spatial/temporal avoidance — if we decide to do dynamic management on fisheries side, would 
we also be communicating that to the shipping industry — would the same spatial management 
measures be required by TC? 


TC looking at several options 
Angelia received proposal this morning ` 
Not clear where TC proposal intersects within DFO 
Need to get to a common trigger point — should be Government of Canada-wide 

Should probably have a workshop that includes TC 

Let's agree on what the minimum standard is — if a region wants to exceed it that's fine 

How long it takes for an industry to react — takes days for them to get in compliance — lead times 
are different for different industries 
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s.21(1)(b) - Chris Taggart's group is looking at a vessel separation scheme 
-  |ndustry wants predictability — probably need a mixture of static and dynamic management 
measures 
- Does there need to be a conversation with the Pacific regarding how the shipping industry is 
managed (e.g. wrt SRKW) — need governance structure that allows for regular dialogue across 
the country 


Coloured rope 


- Red rope — discussed with industry in Gulf, but not being actively pursued 

- In MAR Region, it is among the things talked about 

- Seems that NARW can see the colour red more than others so may avoid red ropes - limited 
research that so far supports the hypothesis 

- Industry felt this would be a relatively easy measure to implement — could do a small-scale 
experiment — don't want to make this a widely applied approach without testing first — need to 
be clear about the outcomes you might expect 

- Would be nice to have inventory of what type of gear and rope used in different fisheries to see 
how often red rope is used — could look to see if an entanglement had ever been reported in red 
rope 

- Ability to study and examine it will be an important consideration as with all of the other 
measures 


Reduce the amount of lost gear 


- Some gear might be lost because float is being cut by stabilizing device on the boat — is there a 
solution to that to avoid the buoys getting severed? Is there a technical solution to reduce that 
risk? Or is it a training/education solution? Combination? Has to be discussed with TC. 

Is there a penalty that could be levied for lost gear? Cost recovery? 

- A Lost gear is usually not purposeful — it is expensive 


- There will likely be a lot of self-policing that goes on 
Weak links 


- |n Gulf Region, no support from industry because they haven't been found effective in the US 
- Fishermen concerned that they will lose their gear 
- Might be better for some fisheries over others 


Miscellaneous 


- Transferring traps among fishermen — snow crab — see table 
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Transfer 100% of ITQ before season - see table 
Soak time/gear tending requirements 


- Industry interestedonly if it comes with real time system for monitoring so that they don't need 
to be tending it more than needed 

- Setting or hauling in presence of whales — more of a risk? Also increased vessel traffic going to 
and from gear. 

- Cannot tend 150 traps all at once 

Cob is the tool for implementing gear tending requirements — tailored to fishery - offshore vs 
inshore fisheries 

- . COLs must consider Safety at Sea at all times 


- Currently there is a 72 hour tending requirement in the regulation 


We have to be prepared to act when triggers are set off and have the tools needed. We have to be 
nimble. 


Need to be mindful of the fact that even when we're monitoring we're not seeing the whole population. 


Next steps/final thoughts: 
SARMD to package up info discussed today for Atlantic Ocean Results Committee and NHQ 


Information will be funnelled up to Sylvie (ADM, Fisheries) via Atlantic Ocean Results Committee and 
Steering Committee — not really sure how this will all happen 


In terms of memo for minister — measures that will likely be implemented — should we attach SARMD 
table developed over the course of this meeting? A better product for the minister. 


Risk mapping - include all of the threats and species distribution — some work being done in the Gulf — 
Dalhousie graduate student — look to Marxan analysis as a start? 


SPERA funding for risk mapping already in place — has been delayed 
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MEMORANDUM FOR THE MINISTER 


NORTH ATLANTIC RIGHT WHALE ACTIVITIES UPDATE 
(FOR INFORMATION) 


SUMMARY OFINFORMATION 


The purpose of this note 1s to provide you with an overarching preview of activities to be 
undertaken with respect to addressing the threats to North Atlantic Right Whales (NARW), 
including follow-up actions based on the November 9, 2017, Roundtable meeting. 


In moving forward, the Department will focus on reducing the risk of entanglement through 
avoidance measures such as area closures and changes to seasons/locations of fishing 
activities. This will require the support of a comprehensive monitoring and surveillance 
program being led by Science and supported by Transport Canada and Conservation & 
Protection, and the U.S. National Oceanic and Atmospheric Administration (NOAA) using 
a variety of tools and platforms. In addition to avoidance measures, the Department will 
also continue to work with industry on mitigation measures through gear innovation and 
will also seek to build capacity in support of marine mammal response. Potential measures 
have been categorized into themes (Tab 1), including implementation feasibility for 2018; if 
determined to be feasible, some actions will require longer-term planning and science 
support. There will also be a need to link closely with scenarios being developed with the 
shipping industry to deploy the surveillance program in support of both the fishing and 
shipping industry, and ensure congruency amongst the suggested measures. 


The Department will continue to work internally with key sectors to ensure alignment 
between key deliverables and outcomes under programs such as Species at Risk, and work 
under the Oceans Protection Plan, are reflected and incorporated into the proposed 
activities. There will also be continued engagement with industry to ensure an open and 
transparent process as we move to implement measures for the upcoming season. 


Regions will develop a suitable suite of measures based on their fishery characteristics and 
requirements; their specific measures will be communicated to you in advance of their 2018 
fisheries. 


A communications plan which reflects the departmental strategy with respect to NARW 
will be developed. 


Canada BW 
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BACKGROUND 


During the summer of 2017, an unprecedented 12 North Atlantic Right Whale (NAR W) deaths 
were confirmed in the Gulf of St. Lawrence. The ‘Incident Report- the North Atlantic Right 
Whale Mortality Event In the Gulf of St. Lawrence, 2017”, released by the Canadian Wildlife 
Health Cooperative on October 5th, 2017, confirmed that entanglement in fishing gear and blunt 
force trauma were the leading cause of death. NARW are listed as Endangered under the Species 
At Risk Act (SARA). 


Recognizing that right whales are found throughout Atlantic Canadian waters for much of the 
year, the Department is committed to developing a comprehensive long-term plan to mitigate 
threats to these endangered whales. As such, the Government of Canada has been working with 
scientific experts, industry, environmental groups, the Canadian public, and NOAA to identify 
actions that can be taken. In addition to the Roundtable you held in November, the Department 
has been involved in bilateral meetings with the U.S. and engagement efforts under SARA and 
the Oceans Protection Plan (OPP) concerning the proposed Action Plan and Science-based 
Review of Recovery Actions for the NARW. Regional offices have organized targeted meetings 
in key fishing industry communities to identify potential mitigation measures. Many of the 
proposed measures discussed were echoed in the regional engagements. 


On December 11-12, 2017, a NARW Planning and Coordination meeting was held to discuss 
DFO management sector response efforts to reduce risks and to support both SARA recovery 
objectives and OPP commitments to reduce injury and mortality of right whales. The meeting 
brought together multi-regional sectoral representatives (Science, Resource Management, Species 
at Risk, Conservation and Protection, Coast Guard) to review the findings from your Roundtable 
and to strategize as to appropriate and reasonable regional measures for 2018 and beyond. 


STRATEGIC CONSIDERATIONS 


There are a number of ongoing and planned initiatives that frame the 2018 strategy for NARW in 
science, fisheries management, within different regional offices, with other government 
departments (Transport Canada and Environment and Climate Change Canada) and with 
stakeholders. Actions identified to address the threat of entanglement during the Roundtable and 
subsequently discussed at the NARW Planning and Coordination meeting can be categorized into 
themes, which are explained in further detail in Tab 1, including feasibility for regions for 2018. 
The table represents a preliminary list based on what was heard but is still being reviewed to 
identify which items are feasible and prioritize as required. However, the concluding consensus 
was that the Department's primary focus will be on avoidance measures, with complementary 
mitigation mechanisms and enhanced response. The main categories are: Prevention/Avoidance: 
e.g. area closures, changes to seasons/locations of fishing activities; Mitigation: e.g. gear 
innovation, gear retrieval; and, Research and Monitoring: e.g. gear marking. 


Supporting and underpinning these categories are robust monitoring, reporting and data 
collection regimes that will require education and outreach to industry operators and at-sea 
observers. Some of the actions identified are longer-term initiatives that will begin but not be 
completed in 2018. 
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In planning for avoidance and mitigation measures it is important to note that whale detection 
activities, as well as actions to address the threat of entanglement for NAR W will be of benefit to 
other species of marine mammals and will help us meet requirements as per the U.S. Marine 
Mammal Protection Act (MMPA 


Industry is very motivated and proactive in part due to external pressures, such as from the U.S. 
MMPA rule and Marine Stewardship Council certification requirements. In Gulf Region the 
snow crab industry is very supportive and will be submitting a project proposal to the Atlantic 
Fisheries Fund that contains a suite of mitigation measures they would like to test for 
effectiveness. Similarly, the offshore lobster licence holder has expressed a desire to test ropeless 
fishing methods in Lobster Fishing Area 41. 


Given that the Southern Gulf of St. Lawrence will likely be an area of aggregation for NARWS in 
2018, and stakeholders are collaborating to advance management measures, the Gulf Region has 
developed, with the collaboration of the Quebec region, a detailed plan with the Snow crab 
industry and the two regions are committed to implementing a suite of management measures to 
avoid and mitigate entanglement in 2018. The specific measures being proposed for this fishery 
will be presented to you in a separate memo shortly. 


Consideration will be given to similar measures for other regional fixed gear fisheries such as 
Snow crab and lobster, as well as measures for other impacted fisheries, in coordination with the 
respective fishing advisory bodies, including Indigenous groups, and the appropriate 
departmental sectors. In every Region, emphasis will be placed in all consultations with 
stakeholders on best practices to avoid and mitigate fishery interactions with marine mammals. 


An important part of the suite of measures is the Marine Mammal Response Program and 
incident response. Currently there is a pause on any disentanglement activity related to NARW 
and there have been calls for the Department to lift this suspension by our third-party response 
providers. Analysis and consultation is required before resuming activity; in addition, work will 
be undertaken to develop a strategy with respect to incident response and its components 
(necropsy etc.). Further, there is a need to build capacity among third-party response providers, 
specifically for disentanglement response as it is a critical component of the suite of measures 
planned. 


SCIENCE ADVICE 


With respect to NARW, Science is developing a comprehensive plan for 2018. In the short term, 
advice is being provided to Transport Canada and to the shipping industry through the Canadian 
Science Advisory Secretariat on the timing of NARW occurrence in the Gulf of St. Lawrence. 
For 2018, a robust monitoring and surveillance program is being developed, with multiple 
platforms and in conjunction with partners such as Transport Canada, Dalhousie University and 
NOAA. These include for example, aerial surveillance, gliders for passive acoustic detection, 
developing protocols for collection and distribution of sightings, all with the objective of 


Jud 


2018-009-00811 — North Atlantic right whale Activities Update 
Melissa Landry, 613-852-5619, Sr Officer, FRM / B. Gilchrist / R. Jenkins / A. Burns /S. Lapointe/ JQ 


000144 


4- UNCLASSIFIED 


increasing our understanding of NARW distribution and having the ability to report 

in as near real-time as possible the occurrence of NARW. In addition, Science will continue to 
advance NARW prey distribution and habitat suitability models as well as other activities to 
better target risk-based surveillance efforts. 


Key to the successful and optimal deployment of the science NAR W activities is working closely 
with the client sectors to identify operational criteria that will trigger management actions and 
scope of the surveillance efforts. 


INTERDEPARTMENTAL CONSULTATIONS 


The Department is closely engaged with Transport Canada and Environment and Climate Change 
Canada on this file and will continue to collaborate with them to ensure consistency in 
approaches for measures being implemented. 


INDIGENOUS CONSULTATIONS 


Indigenous organizations have been part of regional consultations and the Roundtable and have 
provided views in support of plans for the 2018 season with respect to whale 
avoidance/mitigation. 


EXTERNAL CONSULTATIONS 


External consultations were held in Gulf, Quebec and Maritimes Regions with industry 
stakeholders and non-governmental organizations. 


ADVICE TO MINISTER 


The Department will continue to take a proactive posture as we work internally and with our 
stakeholders to refine the management actions proposed for the 2018 season and beyond with a 
focus on avoidance. 


The Gulf Region will shortly be providing a detailed plan that outlines specific mechanisms that 
will avoid and mitigate fishing interactions with NAR W and other marine mammals within their 
region. 


A communications strategy will be developed to publicize the Department's approach for the 
2018 season. 


Catherine Blewett Kevin Stringer 
Deputy Minister Associate Deputy Minister 
Attachment: 


1) Table: Entanglement Risk Reduction and Incident Response 


Melissa Landry, 613-852-5619, Sr Officer, FRM / B. Gilchrist / R. Je . Burns /S. Lapointe/ JQ 
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From: Schaefer, Heidi 


| Sent: Wednesday, January 24, 2018 9:30 AM 

| To: Merriman, Catherine B 

| Subject: FW: 2018 fisheries mitigation measures monitoring response planning (NARW) 
Attachments: NORTH ATLANTIC RIGHT WHALE Agenda Jan 30.docx; Right Whale ENDEN 


| Entanglment Prevention Measures-draft Dec 2017.docx 


Perhaps of interest... Donald had no idea any of this was happening. NHQ SARA included, but no one in the Region. 
Note they circulated Marilyn's Protocol... 


Original Message 

From: Humphrey, Donald 

Sent: 2018-January-24 9:06 AM 

To: Busby, Corina; Stewart, Julie 

Cc: Schaefer, Heidi; Plante, Francois 

Subject: FW: 2018 fisheries mitigation measures-monitoring-response planning (NARW) 


Do you know what this meeting is about? Has a working group been formed or is this more of an ad-hoc group? | think it 
would be useful to have Cathy and other regional program staff participate. 


Donald 


From: Jenkins, Randy 

Sent: January 23, 2018 6:22 PM 

To: Burns, Adam; Gilchrist, Brett; LeBlanc, Carole L; Busby, Corina; Gros-Louis , Deni is; Stenson, Garry; Moors-Murphy, 
Hilary; Berthier, Jacinta; Landry, Jean; Buie, Jennifer; Lawson, Jack; Verville po Annie; Dwyer, Judy; Stewart, Julie; 
Burr, Linda; LeCouffe, Marc; Hardy, Matthew A (Moncton); Hammill, Mike; Syivestri, Nicholas; Paul Scott@tc.gc.ca; 
Mallet, Pierre; Niven, Sherry; Nadeau, Simon; Blanchard, Tony | 
Subject: 2018 fisheries mitigation measures-monitoring-response planning (NARW) 


Attached is the proposed agenda for tuesday's meeting along with the draft protocol from the Maritimes Region that 
may help frame management action planning. As you will note, the meeting will commence with an overview of the 
forecasted monitoring plan(s) from science and this will help establish what is "doable" later as we work through the 
agenda. It is hoped that we will be able to forecast potential "hotspots" for whale-fishing interactions to enable us to 
focus limited resources. The ambitious objective would be to take all the various information and leave the meeting with 
a sense of practical triggers and appropriate management responses. Looking forward to a productive session on the 
30th! We will discuss in more detail the agenda and preparedness for the meeting on our teleconference on Friday. 
Thanks 


rii Ang. A in c ame C Jon. e e iim d me 


Organizer: Jenkins, Randy 

When: 08:30 - 16:00 January 30, 2018 

Subject: 2018 fisheries mitigation measures-monitoring-response planning (NARW) 
Location: 300 Laurier, Boardroom A1201 


000154 


Further to the teleconference held on January 18, 2018 there will be a 1 day FACE TO FACE meeting held at the DFO ` 
offices at the L'Esplanade Building - 300 Laurier Avenue West (L'Esplanade Laurier is an office complex in downtown 
Ottawa located about 1.5 blocks East of our main offices at 200 Kent Street... just past the Laurier and Bank intersection) 
on Tuesday January 30th to further the discussion and the advancement of operational products development for the 
2018 monitoring/mitigation measures/action plan triggers/responses for the NARW in active fishing areas of Atlantic 
Canada. 


As discussed on the call today | will leave it to the Programs/Regions to determine the most appropriate person(s} to 
attend to contribute to the product development. Please forward to the appropriate person (if it is not yourself). 
Regions/programs are responsible for their own travel costs and accommodations. 

Any Reference material / Documents received will be circulated prior to the meeting (and or supplied at the meeting). 


Thank you. 


Randy 


Randy P. Jenkins 

a/Senior Director - Integrated Resource Management Directeur principal intérimaire - Gestion des ressources intégrées 
Ecosystems and Fisheries Management / Gestion des écosystèmes et des pêches 

200 rue Kent Street, 135026 

Ottawa, Ontario, KIA OE6 


Tel/Tél:: (613) 993-1798 Fax/Télécopieur: (613) 990-7051 E-Mail / Courriel: Randy Jenkins@dfo- 
mpo.gc.ca<mailto:Randy.Jenkins@dfo-mpo.gc.ca> 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


000155 


NORTH ATLANTIC RIGHT WHALE 
MITIGATION MEASURES MEETING 
OTTAWA, JANUARY 30, 2017 
300 LAURIER AVE W, A1201 
8:30 AM - 4 PM 


8:30 am Welcome and roundtable — FRM/Science 
Hem 1: 2018 NARW Monitoring Plan — Science 


e Capacity / Assets 
e Deployment / Surveillance Plan 


Item 2: Identification of potential whale/ fishing activity 
overlap for 2018 
e Forage areas 


e Historic whale sightings/acoustic detection 


e Gear/fishing concentrations 


| Item 3: Pre-season Measures/Management Options 
s Licence conditions (regions to bring gunik language of 
licence conditions) 
e Education/Communication/Briefing 
| o Fish harvesters 


o Observers 
o Flight crews 
o Coast Guard 
o Fishery Officers 
Public 
e Monitoring considerations 
o Whale detection (monitoring options) 
= Advance timing? 


£ 


= Area of coverage 
o Thresholds/triggers for action 

e Number of whales 
e Location (risk area) 
e Time of year 
e Transiting/feeding 

=  Action/responses to whale presence 
e Delay opening 


e Partial opening 


° Gear reduction 
e Gear tending 
e Increased monitoring 


Hem 4: In-season Measures/Management Options 


s Variation orders (partial vs full area closu res) 
e Communication/Notices 
o Fish harvesters 
o Coast Guard 
o Fishery Officers 
o Fisheries Managers 
e Monitoring considerations 
o Whale detection (monitoring options) 
= Area of coverage 
e Planned aerial survey 
s Opportunistic sightings 
(air/vessel/acoustic) 
e In season directed/redirected (response 
action) | 
o Thresholds/triggers for action 
e Number of whales 
e Location (risk area) 
e Time of year 
e Transiting/feeding 
" Action/ responses to whale presence 
e Fishery closures (full/partial) 
e Gear reduction 
e Gear tending 
° Increased monitoring 
e In season lost gear retrieval 


item 5: Post season Measures/Management Options 
e Gear Retrieval 
e Data review 
s Stakeholder engagement 
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MacLellan, Elizabe 


From: Prall-Dillman, Sheila 

Sent: January-29-18 11:38 AM 

To: Anderson, Kevin: Buie, Jennifer; Burns, Adam; Doucet, Serge; Ellen Burack; Gaudet, Julien 
D; Goetze, Darren; Landry, Jean; Laverdure, Louise; Paul Scott; Perry, Jacqueline; Quinn, 
Frank; Vezina, Alain; Vincent, Patrick; Wentzell, Doug; Williams, Wendy; Winfield, 
Nicholas; Humphrey, Donald 

Cc: Valkenier, Mary-Ellen; Daley, Annette; Butler, Annette; Neary, Lynn; Saulnier-Cyr, Debbie; 

— Hébert, Linda M; Rossignol, Pauline; Couturier-Dubé, Genevieve; Bois, Lucie 

Subject: Materials: ASC for NARW Jan 31 / Matériels : CDA pour BNAN le 31 janvier 

Attachments: 1a (EN) - Agenda - ASC for NARW Jan 31 2018.doox 1a (FR) - Ordre de jour - CDA 
BNAN le 31 janv 2018.docx; 1b (EN) - RoD - ASC for NARW Jan 17 2018.docx; 1b (FR) - 
CR - CDA BNAN le 17 janv 2018.docx; Ref (EN) Terms of Reference - ASC for NARW - 
Final (Jan 2018).docx; Ref (FR) Cadre de Reference - CDA for BNAN - finale (janv 
2018).docx 


{La version francaise suit.) 


For the meeting of the Atlantic Steering Committee for North Atlantic Right Whale (NARW) on January 31”, attached is a 
revised Agenda and the Record of Discussion from the meeting on January 17th. Last week, we had distributed an 
inventory of groups working on NARW. This will now be discussed at the meeting on February 14th. 


For your records, the final version of the committee's Terms of Reference is also attached. 


For your information, this is a link to the news release about Minister LeBlanc's announcement of new protections for 
NARW in January 2018. This website includes a link to the What We Heard report which provides an overview of the key 
issues discussed at the Minister's Roundtable in November 2017. 


Please advise if you have any questions related to this meeting. Thank you. 


LE RE 

Pour la réunion du Comité directeur de l'Atlantique pour la baleine noir de l'Atlantique Nord (BNAN) le 31 janvier, vous 
trouverez ci-joint un ordre de jour révisé et le compte rendu de la discussion de la réunion le 17 janvier. Le semaine 
passée, nous avions distribué un inventaire des groupes s'occupant de la BNAN. Il sera maintenant discuté à la réunion 
le 14 février. 


: 


Pour vos dossiers, vous trouverez aussi en piece joint la version finale du cadre de référence du Comité. 
Pour votre information, voici un lien du communiqué de presse sur l'annonce du Ministre LeBlanc en janvier 2018 

concernant des nouvelles protections pour BNAN. Ce site web inclut un lien pour voir le rapport Ce que nous avons 
entendu qui donne un apercu des principales idées abordées lors de la table ronde du ministre en novembre 2017. 


N'hésitez pas à communiquer avec moi pour toute question liées à cette réunion. Merci. 


Sheila 

Sheila Prall Dillman "rae 

Senior Policy Advisor, Policy & Economics 

Fisheries and Oceans Canada | Government of Canada 

Sheila. Prall-Dilman@dfo-mpo.ac.ca | Telephone: (902) 401-3713 
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Conseillère principale en politiques, Politiques et services économiques 
Pêches et Océans Canada | Gouvernement du Canada 
llman@dfo-mpo.ac.ca | Téléphone: 902-401-3713 


If you have received this communication by mistake, please notifi the sender immediately and delete the communication 
without printing, copying or forwarding it. Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 
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s.16(2) 


| Welcome and Introductions 
| Review of Record of Discussion from the 
| meeting on January 17, 2018 


a » the Fi sheri jes 


Resource Ma Oversi on a. ve wi Be a 


de Feo os s and optio 
n fi snen ies in Atlanta IC <a na 


| Vessel Interactions 


Update on the federal re 
shipping industry regardin: 
mitigate risks to the NARV 
industry i in the Gulf of St. Law 
other areas, and next steps 


11:29 — 


1 1 ; © i 
á 7 
: 

: n 

x . 
H 
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r 
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G 


once triggers for certain 


il measures are established to 
lated to fishing and shipping 


who will analyze the scientific information, 
provide recommendations and make 
decis sions during the season”? 


CPR RER 


Marine Mammal Response 


Update on the DFO's response to Transport 
Canada's investigative report and next ge 


Update on DFO's meeting with the Canadia 
ine Animal Response Alliance 


Conservati ion & Protecti on, NHQ | 


Mary-Ellen Valkenier, Regional Director 
General, Maritimes Region 
Sheila Prall Dillman, Senior Policy Advisor 


Fisheries 


ell, Regional Director, 
3 WE Maritimes dieat 


Louise Laverdure, A/Director General, 


| Ecosystem Science 

| Jean Landry, Director, Fish Population 

| Science 

| Alain Vézina, Regional Director, Science, 
| Maritimes Region 


x Patri ck Vi ncent, Regi ional Di rector 
General, Quebec Region 


tee iR Saee e Net el SP e NASA SASSARI 


serge Doucet, Regi jional | Director General, 
Gulf Region 


Adam Burns, Director General, Fisheries 
Resource Management, NHO 


Darren Goetze, Director General, 
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Serge Doucet, Regional Director General, 


e Update on the Minister's press event on 0 
Sulf Region 


NARW in Moncton 
e Update on Action Plans for recovery of the 


Julie Stewart, Director, Integrated Species 
at Ris 


——— nnnee OR p . . nima neni tie RE nen 


Forward Agenda - February 14, 2018: 


e Update on the development on zonal protocols following the meeting with the Marine 
Mammal Coordinators and others on February 2, 2018 


» Update on the 
public engagement se 


release of the "What We He 
ssions, which is expected in early to 1 
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Annette Daley I A/Associate Regional Director General (Chair) 


see EUR 


À IR ^ 
Alain Vézina | Regional Director, Science 


| A/Reg gional Director, Ecosystems Management 


fe 


Mana zer, Species at Risk Management Division 


Annan ARA SANA HAS a ans vr acteur 


Sheila Prall Dil D Senior Policy Advisor (Secretariat) 


je jo i aom idi niii d AN Oe er ie re rn 


Serge Doucet 


Jackey Richard Associate Regional Director General 


Frank Quinn Regional Dire ctor, F isheries and Aquaculture Management 
Patrick Vincent Regional Director General 
Associate Regional Director General 


Louise Laverdure Director Gen ral, 


aaa e — RER — SERRE ISIN seen 


Jean Landry Director, Fish Population Science 


AE SA 


Randy J Jenkins A/Senior Director, Integrated Resource Management, Fisheries Resource: Management 


. AS — — Na 


Brett Gilchrist | International Fisheries Officer 


Jennifer Buie | Re so urce Man: 


Aeren ans REN iesen 


P NS 
Josée Annie Verville ` | Chief, Ent 
De + me 

i 


A AA AAA A A A A ma aa nan aa 


ana aa a i 


Julie Stewart 


"X 


| Special Advisor, East Coast Vessel Strategies 


—————————————————— P'PHPÁÁ'' o ——————^—AA——A—A^^——————— 


| Highlights: 
x s Sheila Prall Dillman reviewed the action id in the draft Record of Discussion from the Atlantic 


Steering Committee's meeting on January 3, 2018, mainly to refresh everyone on the discussion as most 


E A ne mk ] TI!!! 88 ———— EREE, 
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of the items would be discussed further at this meeting. The changes discussed at the last meeting for 
the committee's draft Terms of Reference were also briefly reviewed. 
e It was noted that the Terms of Reference only lists the members who are Steering Committee 
representatives. It will be amended to include the other members as well. 


pue a) 


For Action: 


| 
„ The committee was asked to provide any additional edits to the draft Record of Discussion by January 
18, 2018, and to the draft Terms of Reference by January 19, 2018. The documents will then be 
considered final although the Terms of Reference can be adjusted as required. 
e For the Terms of Reference, Jennifer Buie was asked to confirm if she is the lead for coordinating 
DFO's activities with the United States on all matters related to the NARW or only in relation to 


fisheries management. 
» The Atlantic Steering Committee’s linkages to other groups currently working on the NARW, including 
international groups, will be discussed at the next meeting. 


Highlights: 

e Jean Landry provided an update on Science's surveillance plan for 2018. Before the holidays Science 
had developed a number of options for aerial surveillance. As contracts can take months to finalize, | 
Science has begun the process to contract a Twin Otter airplane to monitor whales in the Gulf of St. | 
Lawrence. Science is also working to confirm contributions to aerial surveillance from others including | 
Transport Canada and the National Oceanic and Atmospheric Administration (NOAA). Over the next 
few weeks the surveillance plan will be reviewed in detail to consider the various management plans 
being proposed. 

e The Canadian Science Advisory Secretariat (CSAS) recently posted on its website the Science Advice 
on Timing of the Mandatory Slow-Down Zone for Shipping Traffic in the Gulf of St. Lawrence to 
Protect the North Atlantic Right Whale (link to report: Science Response 2017/042). 

e CSAS will be meeting next week to review all requests for formal science advice. This is expected to 
include a more comprehensive risk assessment related to the presence of NARW that will include data 
for 2018. This may be completed in the fall of 2018 to inform management measures for 2019. 

a Partly due to the short timeline, Science does not anticipate providing further formal advice specifically 
on NARW before the spring of 2018. However, Science is providing informal advice, assisting in 
analyzing pros and cons, and providing high level, qualitative risk assessments in relation to various 
management measures through the Vessel Interactions group, which includes Transport Canada, and the 
Fisheries Interaction group. This approach seems to be working well and the importance of involving 
Science in management discussions was emphasized 


Highlights: 

e Frank Quinn provided an update that Fisheries Resource Management in Ottawa is considering if 
protocols to trigger fisheries closures and mitigation measures could be applied across regions. They are 
also analyzing the overlap between fisheries locations and whale sightings to help guide surveillance 
plans. 

# Randy Jenkins provided an update that Adam Burns had a preliminary conference call with Fisheries 
Management in the Atlantic regions on January 15" and will have a follow-up call on January 18". 
These discussions cover, for example, what monitoring could be put in place, what measures will be 
taken when the whales arrive, and what licence conditions could be used. They will also take an 


— 


2 
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EEN rires rene siege ann ete een 


way forward. Science and Transport Canada have been invited to particip yate in these discussions. 

e Next week, Fisheries Resource Management will present a gap analysis and options for moving forward 
| to the Fisheries Management Oversight Committee (FMOC). In the following week, Fisheries Resource 
| Management will hold a face-to-face meeting to discuss what can be achieved for April 2018 and 
beyond. These meetings are partly to solidify the initial feasibility analysis of mitigation measures that 
began at the management planning meeting on December 11-12, 2017 


* Julie Stewart offered to have an expert in the Species at Risk Act ( attend the FMOC meeting if it would 
be helpful. 


For Action: 
s.21(1)(b) a Patrick Vincent emphasized the need for coherence between the Vessel Interactions and Fisheries | 
Interactions groups on triggers to escalate management measures. It is helpful that Science is involved 
In oe gr DE He su uggested a decision En Ge devel P for Mer gr bs à to dar wh at wi ill od 
a DEER er gu nittée be identified to make decisions hen er season to 9 0 the possibility of. 
conference calls with multiple decision-makers. 


Highlights: 
x e Patrick Vincent provided an update that a large group of DFO, CCG and Transport Canada participants 
| met in Ottawa on January 10, 2018, to review options for management measures with the shipping 


industry in 2018. They focused mainly on the options presented by Transport Canada, and also 

considered the industry's proposal. A table with considerations related to three options was developed 
and provided to the Deputy Minister's and Minister's offices. (See the draft table distributed to the x 
committee on January 17, 2017, which is for internal use only.) x 
| * iio Vincent ee an OV erview ror e € The a Ben is e: status eae in _— or | 


| 
en 10 of December. The specifi I locati on ond dates WO eg de ud on science QUE . | 
» The second option would involve dynamic management of speed in the shipping lanes. The lanes would 
be divided into three zones. If at least one whale were sighted in a zone, it would be subject to a 


slowdown for two weeks, which could be extended if there were further sightings. This option is 
| dependent on aerial surveillance, 


The third option involved a combination of static and dynamic zones in the Gulf of St. Lawrence. 


After discussion with 
Ottawa, it was decided that the departments will return to industry with options that are efficient to 
monitor and to communicate, | 
e Transport Canada has asked for a risk assessment in relation to the options. 

For Action: 

e DFO and Transport Canada will prepare a document for the shipping industry and other stakeholders 
about proposed management options, possibly by the end of January. 

„ It was noted that the measures adopted for the Gulf of St. Lawrence should be consistent with those in 
DESEE areas. However, a ent measures are „ in place u in certain areas Green as - Ç lane 


de chart be ge See to ste ate What would trigger secar i management mei asures and who 
would make decisions in relation to whale sightings in different shipping areas. 


PEAN OON TENSA PE VISARE, WE SER RER 


e t hee P SN eS SNR AAA AAA . AA AAA 


— eee veo ts ——— S 
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Serge Doucet and Adam Burns are organizing a meeting with the marine mammal coordinators and 
others in Montreal on February 2, 2018. 
e Brett Gilchrist has been in discussions with the Canadian Marine Animal Response Alliance ( C MARA) 
about projects that could possibly be funded through the Coastal Restoration Fund or otherwise over the 
next few years. These discussions will continue next week at a meeting organized by CMARA in 


M | Halifax and at a jointly led meeting planned for late March in Ottawa, with the aim of developing a 
M DFO-CMARA KS for projects for next fiscal year. Regional offices will be invited to the meeting in 
Ottawa. 


e DFO's response to Transport Canada's report on the investigation into Joseph Howlett’s death is going 
through fi nal internal reviews. It is expected that Transport Canada will make the report and the 


Next meeting: 


|* The next bi-weekly meeting of the Atlantic Steering Committee will be January 31, 2018. 

x e€ At the next meeting, the Atlantic Steering Committee's linkages to other groups currently working on 
NARW, including external groups and international groups, will be discussed to ensure that all 

appropriate linkages are being made. An inventory of the groups working on threat mitigation and 

i 


i 
i 
H 
H 
i 
H 
H 
i 
3 
t 


recovery of NARW will be distributed to the committee beforehand to ensure that everyone is aware of 

the various groups and maintaining linkages as appropriate with stakeholders, other departments and 

international groups. 

e At the next meeting, Julie Stewart will provide an update on the draft Action Plans for NARW under the 

Species at Risk Act. The Action Plan for Fishery Interactions was completed in 2017 and will possibly 

be accompanied by an interim progress report on the Recovery strategy. It was confirmed that the 

S essel Interactions group would be included in the review process for the Action Plan for Other Threats 
s it relates in part to threats involving the shipping industry. Once the plan is finalized within DFO, it 

wil ille also be shared with Transport Canada for comment. 


| Next steps: 


whales for the es Minister, which is now bi- ve, 


x 201 " at. a EE event set Eer ( * Set Er Ja nuary 2 p Of 25! h. His statements may cover xa 

| report from the Roundtable, Transport Canada's investigative report and potential conditions for the 
snow crab fishery next season. As the shipping industry was also involved in the Roundtable, Patrick 
Vincent asked to receive a copy of the report and media lines for possible discussion with the shipping 
— serge Doucet will share these with him and this committee once he receives them. 


| 
„» Some key points from this meeting will be prov ided to Sylvie LaPointe for her situational report on 
i 


Semen SESSIONS. . This 1 1 1 is is expected to = Ke online soon nand it Was su suggested t that public 
messages be coordinated with the Minister's press event. (Julie Stewart subsequently confirmed that the 
report i 18 s expected to be posted a week or two after the Minister's press event. ) 
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Sheila Pre idi Dillman 


Louise Laverdure 


Jean Landry 


Randy Jenkins 
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Jennifer Buie 


Josée Annie Verville 


Julie Stewart 


| Paul Scott 


SUJET 
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® 


Donald H umphrey 


Canada 


Directrice generale regionale associée par intérim (présidente) 
Directeur régional, Sciences 
_ Directrice régionale par intérim, Gestion des écosy stème 
Gestionnaire, Division de lag gestion des espèces en péril 
| Directeur SE eee 
Directrice générale par intérim, Sciences des écos sys temes 
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Agent des pêches international 
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des discussions qui se ‘sont tenues lors de la réunion du Comité directeur de | l'Atlantique le le 
3 janvier 2018, principalement pour rafraichir la mémoire des participants au sujet de la discussion, car 

la plupart des points seront traités de facon plus poussée lors de cette réunion. Les modifications 
apportées à l'ébauche de cadre de référence du comité qui ont fait l'objet de discussions au cours de la 
dernière réunion sont également brièvement passées en revue. 

„On fait remarquer que le cadre de référence n'énumére que les membres qui sont des représentants du 
comité directeur. La liste sera modifiée pour que l'on puisse inclure également les autres membres. | 
| Mesures à prendre 


e On demande au comité de fournir des versions supplémentaires de l'ébauche de compte rendu des 
discussions d'ici le 18 janvier 2018, et de l'ébauche de cadre de référence d'ici le 19 janvier 2018. Les u 
documents seront ensuite considérés comme étant définitifs, bien que le cadre de e puisse être | 

rajusté au besoin. 

e En nce n concerne e le See de . | on „ à 5 aus 125 confirmer : si ae est 
concernent la ZC noire EEN E Atl antiqu ue are ou qui sont spend Dus à là p gestion pm o 

e Les liens entre le Comité directeur de l'Atlantique et d'autres groupes travaillant actuellement sur la 

baleine noire de l'Atlantique Nord, y compris des groupes internationaux, feront l'objet de discussions 
au cours de la prochaine réunion. 


www 


Points saillants 


° Jean Landry fait le point sur le plan de surveillance établi par le Secteur des sciences pour 2018. Avant 
les vacances, le Secteur des sciences a élaboré un certain nombre d’options pour la surveillance 
aérienne. Comme il faut attendre des mois pour que les contrats soient parachevés, le Secteur des 
sciences a entamé le processus d'octroi d'un contrat consistant à effectuer une surveillance des baleines 

dans le golfe du Saint-Laurent par aéronef CC138. Le Secteur des sciences travaille également à 
confirmer les contributions d'autres parties à la surveillance aérienne, y compris Transports Canada et la 
National Oceanic and Atmospheric Administration (NOAA). Au cours des quelques prochaines 
semaines, on examinera de facon détaillée le plan de surveillance pour étudier les différents plans de 
gestion proposés. 

e Le Secrétariat canadien de consultation scientifique (SCCS) a récemment diffusé sur son site Web Avis 
scientifique sur le calendrier relatif à la zone de ralentissement obligatoire pour la navigation dans le 
golfe du Saint-Laurent visant à protéger la baleine noire de l'Atlantique Nord (lien vers le rapport 
(Réponse des Sciences 2017/042). 

e Le SCCS se réunira la semaine prochaine pour passer en revue toutes les demandes d'avis scientifiques 
officiels. On s'attend à ce que ce processus comprenne une évaluation plus compléte des risques liés à la 
présence de la baleine noire de l'Atlantique Nord, laquelle évaluation inclura les données recueillies en 


——É———————À P — — . . —— 


2018. Ce processus pourrait être achevé à l'automne 2018 et étayer les mesures de gestion qui seront 
| prises en 2019. | 


e En partie en raison des délais serrés, le Secteur des sciences ne prévoit pas fournir d'avis scientifique | 
officiel plus approfondi portant tout particuliérement sur la baleine noire de l'Atlantique Nord avant le x 
printemps 2018. Cependant, le Secteur des sciences fournit des avis officieux qui facilitent l'analyse des 
pour et des contre et qui permettent de mener des évaluations qualitatives de haut niveau des risques, en 
lien avec différentes mesures de gestion qui sont prises par le groupe des interactions avec des navires, y 
compris Transports Canada, et le groupe des interactions avec les pêches. Cette démarche semble être 
efficace. et l'on met l'accent sur l'importance qu'il y a à faire participer le Secteur des sciences aux 

discussions concernant la ge stion. 
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Points saillants 


* Frank Quinn énonce que le personnel de Gestion des ressources halieutiques, à Ottawa, examine si les 
| protocoles permettant de déclencher des fermetures de pêches et des mesures d'atténuation pourraient 
être appliqués dans les régions. Le personnel de Gestion des ressources halieutiques analyse également 
les chevauchements entre les lieux de pêche et les zones où l'on signale des baleines en vue de 
contribuer à orienter des plans de surveillance. | 
|* Randy Jenkins fait part de ce que Adam Burns a tenu, le 15 janvier, une conférence téléphonique | 
préliminaire avec le personnel de Gestion des péches dans la région de l'Atlantique, et indique qu'une 
conférence de suivi se tiendra le 18 janvier. Ces discussions couvrent, par exemple, la nature de la 
surveillance qui pourrait étre mise en place, la nature des mesures qui seront prises lorsque les baleines 
seront présentes, et quelles conditions de permis pourraient étre utilisées. Elles permettront également 
de dresser un inventaire de ce que font les régions pour s'assurer que chacun en soit au méme point en 
vue d'une progression vers l'avant cohérente. Le Secteur des sciences et Transports Canada ont été 
invités à participer à ces discussions. 

e La semaine prochaine, un représentant de Gestion des ressources halieutiques présentera une analyse | 
des lacunes et des options à l'intention du comité chargé de la supervision de la gestion des pêches pour 
que nous puissions aller de l'avant. Au cours de la semaine suivante, représentants de Gestion des 
ressources halieutiques tiendront une réunion en personne pour discuter de ce que nous pouvons 
atteindre en avril 2018 et au-delà. Ces réunions permettront, en partie, de consolider l'analyse initiale de 
faisabilité des mesures d'atténuation qui ont commencé à être adoptées durant la réunion de planification 
de la gestion qui s'est tenue les 11 et 12 décembre 2617, 

Julie Stewart offre de trouver un expert de la Loi sur les espèces en péril susceptible de participer à la 
réunion du comité chargé de la supervision de la gestion des pêches. si cela peut être utile. 

Mesures à prendre | 

° Patrick Vincent met l'accent sur la nécessité d'obtenir une cohérence entre le groupe des interactions | 
avec des navires et le groupe des interactions avec les pêches à propos des éléments déclencheurs afin | 
d'améliorer les mesures de gestion. Il est utile que le Secteur des sciences soit représenté au sein de ces 
deux groupes. Il propose que l'on élabore un tableau décisionnel pour les deux groupes afin de clarifier 

x ce qui déclenchera certaines mesures de gestion, comment l'information circulera et qui prendra les 

| décisions. I propose également que l'on crée un comité plus restreint qui sera chargé de prendre des 

| décisions durant la saison, de sorte que l'on puisse éviter la possibilité de tenir des conférences 
téléphoniques avec plusieurs décideurs. 0 
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Points saillants 
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Patrick Vincent mentionne qu'un groupe important composé de représentants du MPO, de la GCC et de 
Transports Canada s'est réuni à Ottawa le 10 janvier 2018 pour examiner des options de mesures de 
gestion qui pourraient étre prises en 2018 avec l'industrie du transport maritime. Ces représentants ont 
principalement mis l'accent sur les options présentées par Transports Canada, et ont également pris en 
considération la proposition émanant de l'industrie. On a élaboré un tableau comportant les 
considérations afférentes à trois options, lequel a été transmis aux bureaux du sous-ministre et du 
ministre (voir l'ébauche de tableau qui a été distribuée aux membres du comité le 17 janvier 2017 et qui 
est à usage interne uniquement). 

Patrick Vincent donne un aperçu des options. La première option est le satu quo, qui correspond au 
maintien ou à l'ajustement de la zone de ralentissement définie en 2017. La zone de ralentissement 
devrait être mise en œuvre en avril et supprimée à la fin du mois de décembre. L'emplacement 
particulier de la zone et les dates seront déterminés par un avis scientifique. 

La deuxiéme option reposerait sur la gestion dynamique de la vitesse des navires dans les routes 
maritimes. Ces routes devraient être divisées en trois zones. Si une baleine au moins est signalée dans 
une zone, celle-ci fera l'objet d'une mesure de ralentissement durant trois semaines, un laps de temps qui 
pourrait étre prolongé si l'on enregistre d'autres signalements. Cette option dépend de la surveillance 
aérienne. 

La troisiéme option reposerait sur une combinaison de zones statiques et dynamiques dans le golfe du 
Saint-Laurent. 
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| : | | | : | | | | | | | | Apres des 
discussions avec Ottawa, on a décidé que les ministéres présenteront à l'industrie des options qu'il est 
possible de surveiller et de communiquer efficacement. | 

Transports Canada demande que l'on effectue une évaluation des risques en relation avec ces options. 


| Mesures à prendre 


| € 
i 


maritime. 


Le MPO et Transports Canada prépareront un document à l'intention de l'industrie du transport maritime 
et d'autres intervenants à propos des options de gestion proposées, possiblement d'ici la fin du mois de 
janvier. | | 
On fait remarquer que les mesures adoptées pour le golfe du Saint-Laurent devraient être harmonisées | 
avec celles prises dans d'autres zones. Cependant, différentes mesures sont déjà en place dans certaines 
zones, comme la route maritime établie dans la baie de Fundy et les zones à éviter volontairement dans 

le bassin Roseway. On propose d'élaborer un tableau décisionnel pour illustrer ce qui pourrait 

déclencher la prise de mesures de gestion de plus en plus efficaces, de méme que les personnes qui 
prendront des décisions en relation avec les signalements de baleines dans différentes zones de transport 
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Points saillants 


e Serge Doucet et Adam Burns organisent une réunion avec les coordonnateurs chargés des mammifères 
marins et d'autres intervenants, laquelle se tiendra à Montréal le 2 février 2018. 
® Brett Gilchrist a tenu des discussions avec l'Alliance c indien des réseaux d'urgences pour les 
mammifères marins (ACRUMM ) à propos de projets qui seraient susceptibles d'être financés par 
l'entremise du Fonds de restauration des côtes ou d'autres instances au cours des quelques prochaines 


années. Ces discussions se poursuivront la semaine prochaine durant une réunion organisée par | 
x | l'ACRUMM à Halifax et une réunion tenue de façon conjointe qui est prévue pour la fin du mois de | 
| 2 mars à Ottawa, dans le but d'élaborer un plan conjoint du MPO et de 'ACRUMM pour la réalisation de 

projets durant le prochain exercice financier. Les bureaux régionaux seront invités à participer à la x 


réunion qui se tiendra à Ottawa. 
» La réponse du MPO au rapport présenté par Transports Canada au sujet de l'enquête sur la mort de 
Joseph How lett s han des examens inter nes définitifs. On s'attend à ce que Transports Canada 


Prochaine réunion : 


E 


e La prochaine réunion bihebdomadaire du Comité directeur de l'Atlantique aura lieu le 31 janvier 2018. 


e Au cours de cette réunion, les liens entre le Comité directeur de l'Atlantique et d'autres groupes 
travaillant actuellement sur la baleine noire de l'Atlantique Nord, y compris des groupes externes et 
internationaux, feront l'objet de discussions pour que l'on puisse s'assurer que tous les liens pertinents 

ont été faits. On distribuera au préalable aux membres du comité un inventaire des groupes participant à 
| l'atténuation des menaces qui pèsent sur la baleine noire de l'Atlantique Nord et au rétablissement de 


x cette espèce, pour faire en sorte que tous les participants connaissent les différents groupes et 


maintiennent des liens, tel que requis, avec des intervenants, d'autres ministères et des groupes 
internationaux. 


le Au cours de la prochaine réunion, Julie Stewart fera le point sur les plans d'action provisoires 
| concernant la baleine noire de l'Atlantique Nord, lesquels sont élaborés en vertu de la Loi sur les 
espèces en péril. Le plan d'action concernant les interactions avec les pêches a été achevé en 2017 et 
s'accompagnera vraisemblablement d'un rapport sur les progrès enregistrés dans le cadre du programme 
de rétablissement. On confirme que le groupe chargé des interactions avec des navires sera représenté 
pour le processus d'examen du plan d'action et des autres menaces, car il est lié en partie à des menaces — 
causées par l'industrie du transport maritime. Une fois que le plan sera parachevé par le MPO, il sera 
transmis à Transports Canada, qui formulera des N 


Prochaines étapes : 


° Certains des principaux points traités durant la réunion seront transmis à Sylvie LaPointe qui les 
intégrera dans son rapport de situation concernant les baleines, lequel sera présenté au sous-ministre et 
qui est maintenant bimensuel. 

e Ie ministre diffusera un rapport sur < ce que nous avons entendu », lequel émanera de la table ronde 
qu'il a tenue à Moncton le 9 novembre 2017, et un point auprés des médias qui se tiendra la semaine 
prochaine (que l'on tente de prévoir pour le 24 ou le 25 janvier). Ses énoncés pourraient couvrir le 
rapport émanant de la table ronde, le rapport d'enquéte de Transports Canada et les conditions possibles 
dans lesquelles sera pratiquée la péche au crabe des neiges au cours de la saison prochaine. n omme 
r . Sg tr nai mar itime sera 5 e sur tla bin PE on a Re — 
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| possible avec des représentants de l'industrie du transport maritime. Serge Doucet partagera ces 
documents avec lui et avec le comité une fois qu'il les aura recus. 


e Julie Stewart se chargera du suivi du rapport sur < ce que nous avons entendu » durant les séances de 
mobilisation du public « Parlons des baleines ». Ce rapport devrait être bientôt diffusé en ligne, et on | 
propose que les messages à l'intention du public soient coordonnés avec le point auprés des médias. 

(Julie Stewart confirme par la suite que le rapport devrait être publié une ou deux semaines aprés le 


| point auprès des médias effectué par le ministre). 
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Terms of Reference 


INTRO 


DUCTION 


Fisheries and Oceans Canada (DFO) has established an integrated governance strategy 
to facilitate a coordinated approach to the management of North Atlantic Right Whale 
(NARW), Southern Resident Killer Whale and the St. Lawrence Estuary Beluga. 
Currently, there are a number of sectors and directorates who have involvement in 
aspects of the whale files at both the regional and national levels. There are also other 
federal departments in Canada, the government of the United States, various academic 
and non-governmental organizations, and international bodies with significant roles in 
various aspects of the whale file. 


Reporting to the National Interdepartmental Senior Executive Steering Committee on 

Whales, the Atlantic Steering Committee for the NARW will provide oversight to the 
development and coordination of measures to prevent mortality and to reduce harm to 
the NARW across Atlantic Canada. 


There is a need for immediate management intervention to reduce human-induced 
mortalities of NARW in Canada by addressing threats from vessel strikes and fishing 
gear. The Atlantic Steering Committee will provide coordination, advice and 
recommendations for the National Steering Committee to ensure that effective 
measures are in place for the spring of 2018 and beyond related to: 


isk Assessment and M 


onitoring: including predictive tools 


(prey, spatial, temporal modelling), data and information sharing, surveillance 
š Mitigation (Fishery Interaction and Vessel Interaction): 
x i ie u development and innovation relating to gear, detection, 
threat/contact avoidance 
- Marine Mammal and Incident Response: including the development of 
zonal protocols 
SCOPE 


The Atlantic Steering Committee will focus on the NARW throughout its range in 


Canadian waters, including the E Manan Basi n (Bay of F undy), Bee Basin 


Newfoundland and ‘Labrador: It w ill also ed potentiel Get and benefits of 
proposed measures to other species, particularly other protected marine mammals. 


Atlantic Steering Committee for the North Atlantic Right Whale, January 2018 u ilP a ge 
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The Atlantic Steering Committee is chaired by the Regional Director General, Maritimes 
Region. Each member is responsible for coordinating the identification and 
development of recommendations for a key target area of work and for representing that 
area of work at the committee, The Atlantic Steering Committee representatives 
associated with the key areas are as follows: 


Research, Risk Assessment and Monitoring 

e Director General, Ecosystems Science, National Headquarters 

s Director, Fish Population Science, National Headquarters 

e Regional Director, Science, Maritimes Region 

Fishery Interaction 

e Regional Director, Fisheries Management, Maritimes Region 

° Regional Director, Fisheries and Aquaculture Management, Gulf Region 
Vessel Interaction 

e Regional Director General, Quebec Region 


e Director General, Environmental Policy, Transport Canada 


e Superintendent, Marine Communications and Traffic Services, Canadian Coast 
Guard 


Marine Mammal Response 
e Regional Director General, Gulf Region 
e Director General, Fisheries Resource Management 
e Director General, Conservation & Protection 
Recovery 
e Director General, Ecosystem Management, National Headquarters 
e Regional Director, Ecosystems Management, Maritimes Region 
The Regional Director General, Newfoundland and Labrador Region, also participates to 


support each of the areas of responsibility in ensuring that zonal management plans and 
protocols for NARW are applied across Atlantic Canada. 


The Director General, Fisheries Resource Management, also participates to make 
connections with the National Steering Committee and the other regional committees 
for protected whales. 


The national Manager, Resource Management — Atlantic, co-chairs the Canada-United 
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Alternates: 


If the Chair is unable to attend, she will identify an alternate chair among the Atlantic 
Steering Committee representatives prior to the meeting. 


If a committee representative is unable to attend, he/she will identify a suitable 
alternate and inform the secretariat prior to the meeting. If both representatives for a 
key task have identified alternates for a meeting, 1 of that task may be deferred 
to the following meeting at the discretion of the Chair. 


Guests and Observers: 


Other participants may be invited to attend on an ad hoc basis and observers may 
attend meetings at the discretion of the Atlantic Steering Committee representatives. 


The Atlantic Steering Committee representatives are responsible for overseeing zonal 
(De, Atlantic wide) approaches and, where appropriate, working groups to develop, 
recommend and implement science and management work plans for their respective 
key tasks. Regional working groups may also be established to support the key tasks. 


À proposed working group structure is identified in the governance model at Annex A. 
The structure, membership and operations of the zonal and regional working groups 
may Bee Ge at the discretion of the an Atlantic 5 -ommittee 


The Atlantic Steering Committee will augment and strategically align the work ongoing 
in the individual departments and programs. It is not the intention of the Atlantic 
— ee to 1 or over- — the individual accountabilities that rest 


On behalf of the Atlantic Steering Committee, the Char will report to and provide 
recommendations to the National Steering Committee as part of the integrated 
governance structure for protected whales. 


The Atlantic Steering Committee can make decisions on matters within the members’ 
respective accountabilities and with zonal implications such as tasking appropriate 
officials and working groups, authorizing interregional meetings and planning 
processes, approving work plans and eine resources within existing budgets. 


OPER 


ATING PRINCIPLES 


As the distribution ofthe NARW appears to be changing and aggregations could appear 
in the waters of any region in Atlantic Canada, the Atlantic Steering Committee will 


Atlantic Steering Committee for the North Atlantic Right Whale, DONA 2018s | 3]P a ge 
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promote zonal (Atlantic-wide) approaches to the scientific study and management of the 
NARW, to the greatest extent possible. 


Recommendations to the National Steering Committee will be made by consensus 
where possible. If agreement cannot be reached among the Atlantic Steering Committee 
members, the committee will provide written advice and seek direction from the 
National Steering Committee and the relevant national sector lead. 


Tenure 


The Atlantic Steering Committee will meet for one year, from December 2017 to 
December 2018, to coordinate the development, implementation and review of zonal 
management measures to mitigate risks from fishery interactions and vessel 
interactions and zonal protocols for marine mammal response. After one year, the need 
for the committee will be evaluated. 


Meeting frequency and format 

Meetings will initially be held bi-weekly via conference call. The meeting frequency will 
be reconsidered when zonal management measures and zonal protocols are developed 
for the spring of 2018. Should additional meetings or in-person meetings be required, 
they will be arranged on an ad hoc basis. 


Secretariat 


Policy and Economics, Maritimes Region, will initially provide secretariat services to the 
committee until human resources associated with the new whale program are staffed. 


Meeting Materials 


The secretariat will draft meeting agendas based on input from Atlantic Steering 
Committee representatives and will prepare a record of discussion for each meeting. 


Meeting materials should be forwarded to the secretariat for distribution to the 
committee prior to the meeting, at least three working days in advance, where possible. 


This is a bilingual committee. Draft materials will be distributed in the language of 
origin and final materials will be translated in both official languages, when practical. 


Amendments 


These Terms of Reference may be amended at any time, provided there is unanimous 
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Comité directeur de At antique sur dal b aleine noire de 
l'Atlanti ique Nord 
` de référence 


Péches et Océans Canada (MPO) a élaboré une stratégie de g gouvernance intégrée visant 
à faciliter une approche coordonnée pour la gestion de la baleine noire de l'Atlantique 
Nord, l'épaulard résident du sud et le béluga ide l'estuaire du Saint-Laurent. 
Actuellement, plusieurs secteurs et directions générales participent à divers volets du 
dossier du rétablissement des baleines, aux niveaux régional et national. Y participent 
également d'autres ministéres fédéraux au Canada, le gouvernement des États-Unis, 
diverses organisations des secteurs universitaire et non gouvernemental ainsi que des 
organismes internationaux qui jouent des róles importants. 


Le Comité directeur de l'Atlantique sur la baleine noire de l'Atlantique Nord, qui reléve 
du Comité directeur national des cadres supérieurs sur les baleines, assurera la 
surveillance de l'élaboration et de la coordination de mesures visant à prévenir la 
mortalité et à réduire les dommages causés à la baleine noire de l'Atlantique Nord dans 
tout le Canada atlantique. 


Une intervention immédiate en matiére de gestion s'impose pour réduire les décés de 
baleines noires de l'Atlantique Nord au Canada, en abordant les menaces que 
représentent les engins de péche et les collisions avec des navires. Le Comité directeur 
de l'Atlantique assurera la coordination et fournira des conseils et des recommandations 
au Comité directeur national, pour s'assurer que des mesures efficaces seront en place à 
compter du printemps 2018, dans les volets suivants : | 


R echerche, évaluation des risques et surveillance : y compris les outils 
de prévision (proies, CC tale et temporelle), l'échange de données 
et d'information, la surveillance 


- Atténuation des menaces (interactions avec les pêches, interaction 
avec les navires): y compr is le développement de la technologie et 
l'ianovation liés aux engins, à la détection, à l'évitement dela menace ou du 
contact 


nammiféres marins : y compris 


- Intervention en cas d'incident et 1 
l'élaboration de protocoles zonaux 


Le Comité directeur de l'Atlantique se concentrera sur la baleine noire de! Atlantique 
Nord dans toute son aire de répartition dans les eaux canadiennes, y compris le bassin 
Grand Manan (baie de Fundy) et le bassin Roseway (au large du sud-ouest de la 
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Nouvelle-Écosse), le golfe du Saint-Laurent et la côte ouest de Terre-Neuve-et-Labrador. 
Il se penchera également sur les effets et avantages éventuels des mesures proposées sur 
d'autres espèces, en particulier d'autres mammifères marins protégés. 


CO Ñ 


Le Comité directeur de l'Atlantique est présidé par le directeur général régional, Région 
des Maritimes. Il incombe à chaque membre de coordonner la détermination et 
l'élaboration des recommandations concernant les principaux domaines de travail cibles 
et les représenter devant le Comité. Les représentants du Comité directeur de 
l'Atlantique associés aux principaux domaines de travail occupent les postes suivants : 


Recherche, évaluation des risques et surveillance 
e Directeur général, Sciences des écosystèmes, Administration centrale nationale 


e Directeur, Sciences des populations de poissons, Administration centrale 
nationale 


e Directeur régional, Secteur des sciences, Région des Maritimes 

Interaction avec les péches 

° Directeur régional, Gestion des pêches, Région des Maritimes 

e Directeur régional, Gestion des pêches et de l'aquaculture, Région du Golfe 
Interaction avec les navires 

e Directeur général régional, Région du Québec 

e Directeur général, Politique environnementale, Transports Canada (TC) 


e Surintendant, Services de communication et de trafic maritimes (SCTM), Garde 
côtière canadienne (GCC) 


Intervention auprés de mammiféres marins 

e Directeur général régional, Région du Golfe 

e Directeur général, Gestion des ressources halieutiques 

e Directeur général, Conservation et Protection 

Rétablissement 

e Directeur général, Gestion des écosystèmes, Administration centrale nationale 


e Directeur régional, Gestion des écosystèmes, Région des Maritimes 


Le directeur général régional, Région de Terre-Neuve-et-Labrador, est également 
présent pour aider chaque secteur de responsabilité à s'assurer que les plans de gestion 
de zone et les protocoles pour la baleine noire de l'Atlantique Nord sont mis à exécution 
dans tout le Canada atlantique. 
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Le directeur général, Gestion des ressources halieutiques, est également présent pour 
établir des liens avec le Comité directeur national et les autres comités régionaux en ce 
qui concerne les baleines protégées. 


Le gestionnaire national, Gestion des ressources - Atlantique, qui copréside le groupe de 
travail canado-américain sur la baleine noire de l'Atlantique Nord, est responsable de la 
coordination des travaux de Péches et Océans Canada (MPO) et de ceux des États-Unis 
dans ce domaine. 


Remplacants : 


Si la présidente n'est pas en mesure d'assister à la réunion, elle désignera un remplacant 
parmi les représentants du Comité directeur de l'Atlantique avant la réunion. 


Si un représentant du Comité n'est pas en mesure d'assister à la réunion, il désignera un 
remplacant compétent et en informera le secrétariat avant la réunion. Si les deux 
représentants chargés d'une tâche essentielle ont désigné des remplacants pour assister 
à une réunion, la discussion peut étre repoussée à la prochaine réunion, à la discrétion 
de la présidente. 


Invités et observateurs : 
D'autres participants peuvent étre invités à assister à une réunion de facon ponctuelle et 


des observateurs peuvent assister aux réunions à la discrétion des représentants du 
Comité directeur de l'Atlantique. 


Il incombe aux représentants du Comité directeur de l'Atlantique de surveiller les 

approches zonales (c.-à-d. à l'échelle de l'Atlantique) et, le cas échéant, les groupes de 
travail sont chargés d'établir, de recommander et de mettre en œuvre des plans de 
travail en matière de sciences et de gestion pour leurs tâches principales respectives. Des 
groupes de travail régionaux peuvent également être créés à l'appui des tâches 
principales. 


Une structure de groupe de travail proposée est présentée dans le modéle de 
gouvernance à l'Annexe A. La structure, la composition et les opérations des groupes de 
travail dans les zones et les régions peuvent étre modifiées à la discrétion des 
représentants compétents du Comité directeur de l'Atlantique. L'Annexe A sera mise à 


jour au besoin en fonction des modifications. 


RESPONS 


Le Comité directeur de l'Atlantique accroitra et rajustera de maniére stratégique le 
travail en cours dans les divers ministéres et programmes. Le Comité directeur de 
l'Atlantique n'a pas l'intention de remplacer les diverses responsabilités incombant aux 
ministéres et aux programmes pour ce qui est de l'exécution des programmes et de la 
prestation des services, ni de ne pas en tenir compte. 
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Au nom du Comité directeur de l'Atlantique, la présidente rendra compte au Comité 
directeur national et elle lui présentera des recommandations dans le cadre de la 
structure de gouvernance intégrée pour les baleines protégées. 


Le Comité directeur de l'Atlantique peut prendre des décisions sur des questions qui 
relèvent des responsabilités respectives des membres et ont des répercussions dans les 
zones, comme l'attribution de tâches aux fonctionnaires et aux groupes de travail 
compétents, l'autorisation des réunions interrégionales et des processus de 
planification, l'approbation des plans de trava il et la répartition des ressources au sein 
des budgets existants. 


)NCTIONNEMENT 


PRINCIPES DE EF 


Comme la répartition de la population de baleines noires de | Avante Nord semble 
changer et que des concentrations pourraient se produire dans les eaux de n'importe 
quelle région du Canada atlantique, le Comité directeur de l'Atlantique favorisera des 
approches zonales (à l'échelle de l'Atlantique) pour ce qui est de l'étude scientifique et de 
la gestion de la baleine noire de l'Atlantique Nord, dans toute la mesure du possible. 


Les recommandations au Comité directeur national seront faites par consensus si 
possible. Si les membres du Comité directeur de l'Atlantique ne peuvent pas s'entendre, 
le Comité fournira des conseils par écrit et sollicitera l'orientation du Comité directeur 
national et du responsable de secteur national compétent. 


\DMINISTR/ 


TION 


Mandat 


Le Comité directeur de l'Atlantique siegera pendant un an, de décembre 2017 à 
décembre 2018, pour coordonner l'élaboration et la mise en œuvre ainsi que l'examen 
de mesures de gestion par zone pour atténuer les risques découlant des interactions avec 
les pêches et avec les navires, et de protocoles zonaux pour l'intervention auprès de 
mammifères marins. AU bout d'un an, on évaluera le besoin de maintenir le Comité en 
vigueur. 


Fréquence et déroulement des réunions 


En un premier temps, les réunions auront lieu toutes les deux semaines et se 
dérouleront par téléphone. La fréquence des réunions sera revue lorsque les mesures de 
gestion par zone et les protocoles zonaux auront été élaborés pour le printemps 2018. Si 
des réunions supplémentaires ou en personne s'imposent, elles seront organisées sur 
une base ponctuelle. 


Secrétariat 
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Politiques et services économiques, Région des Maritimes, fournira au départ des 
services de secrétariat au Comité en attendant l'affectation des ressources humaines au 
nouveau programme de rétablissement des baleines. 


Documents de réunion 
Le secrétariat préparera l'ébauche des documents de réunion en utilisant les 
commentaires des représentants du Comité directeur de l'Atlantique, et rédigera un 


compte rendu des décisions de chaque réunion. 


Les documents de réunion doivent être transmis au secrétariat pour être distribués aux 


membres du Comité avant les réunions, au moins trois jours ouvrables avant si possible. 


Le Comité est un comité bilingue. Les ébauches de documents seront préparées dans la 
langue d'origine et les documents dans leur version finale seront traduits dans les deux 
langues officielles, lorsque cela est possible. 

Modifications 


Le présent cadre de référence peut étre modifié en tout temps, à condition qu'il y ait un 
accord unanime entre les membres du Comité. 
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| Fisheries and Oceans Pêches et Océans 
"SS Canada Canada | s.16(2) 


Mary-Ellen Valkenier, directrice 

générale régionale, Région des | 
| Maritimes | 
| Sheila Prall Dillman, conseillère — | 
principale en politiques | 


| De 11h | Mot de bienvenue et présentations 
à 11h 10 | Examen du compte rendu des discussions de la 
| réunion du 17 janvier 2018 


| (secrétariat) 
2 | De Interactions avec les pêches Adam Burns, directeur général, 
11h10 |. Mise à jour de la présentation de la Gestion de tqs ACN 
x 11 h 25 ressources halieutiques à l'intention du Comité 0 WE 8 
| surveillance de la gestion des péches, compr de h cteur regional, 
une analyse des lacunes et des opt on des péches, région des 
| attenuer les risques que repre nten es pêches = ^. . 
dans le Canada atlantique pot n, di » directeur e ional, 
rochaines étapes es pêches et de 
4 aquacı ture, region du Golfe 
3 : | ck Vincent, directeur général 
11h25 à | P De à jour sur la rép Er régional, Région du Québec 
11h40 fédéral à l industrie du | Ellen Burack, directrice générale, 
ie be tens idis aul Politique environnementale, 
€ Tn Transports Canada 
) et des Julien Gaudet, surintendant, 
| | prochain ec st: Lan ur „ | WS | Services de communication et de 
> "S GPL | | trafic maritimes, Garde côtière 
x — di De REES mesures de ei canadienne 


Louise Laverdure, di rectrica- 
générale par intérim, Sciences 


11h 40à 4e a bi el. fer 
| céar des écosystèmes 


| | i - | 
x 11h55 x :s et Océ: ns Canada ei t de Transports 


Jean Landry, directeur, Science 
des populations de poissons 


Alain Vezina, directeur regional 
des Sciences, Region des 
Marti times 


——— . 


Patri ck Vi ncent, directeur général 
régional, Région du Québec 


œ Mise à ours sur examen des 1 Ers du 


| 
| 
| 
I 


——— —ͤ— 


o De | Processus décis ionnels e en cours de saison 
| 11 h958 |. Aux fins de discussion: une fois que les éléments 
| 12 h 10 déclencheurs pour certaines mesures de gestion 
x sont établis afin d'atténuer les risques liés à 

l'industrie de la pêche et du transport maritime, qui 

s'occupera d'analyser les données scientifiques, M 

de formuler des recommandations et de prendre | 

des décisions au cours de la saison? ` | 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


— . . . . . . . a m aa a aaa a a ja a ja jja jiin 


Intervention auprès des mammifères marins Serge Doucet, di recteur général 


6 De 


12 h10à |, Mise à jour sur la réponse fournie par le MPO au Ae Ra ei 2 SE? ; 
12h 20 rapport d'enquéte de Transports Canada, et Adam Burns, directeur général, 


description des prochaines étapes Gestion des ressources 
l id i P | halieutiques, ACN 
* Mise à jour sur la rencontre entre le MPO et la 


Darren Goetze, directeur général, 
Canadian Marine Animal Response Alliance Conservation et Protection, ACN 


x 7 be ` Autres mises à jour 
12h20 |, Mise à jour sur le point de presse du ministre Serge Doucet, directeur général 


concernant les BNAN à Moncton 

| e Mise à jour sur les plans d'action concernant le 

| | rétablissement de la BNAN en vertu de la Loi su 
| les espèces en péril 


———————— 


| 12h 30 | régional, Région du Golfe 


Ordre du jour de la prochaine réunion - le 14 févri 


€ 
e tendu » rédigé à la 
sui ite dos. séances He eU | 'a arlons des bale! eines », attendue au 
cours des premières semai 
s ravail sur la baleine noire de 
tique doit-il établir des liens, s'il y a 
: Seen ssement de la baleine noire 
€ 
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From: Prall-Dillman, Sheila 


Sent: February-02-18 12:55 PM 

To: Valkenier, Mary-Ellen 

Ce: Rossignol, Pauline; Daley, Annette; Williams, Wendy 
Subiect: | For review: Draft RoD for ASC on NARW 

Attachments: RoD - ASC for NARW Jan 31 2018 (draft 2018-02-01).docx 


Hi Mary-Ellen, 
Attached is the draft Record of Discussion from the Atlantic Steering Committee meeting on January 31st. 


I had been sending the drafts to Annette for review before I sent them to the committee for comment. Please 


advise if you have any edits now or if you would prefer to review it after I receive the committee's changes (I 


usually receive few responses). 
Thank vou. 


Sheila 
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Fisheries and Oceans — es si Osa 
Canada Canada 


kenier 


Wendy W illtams | A Regional Director, aere Management 


EE ——————— A ene ———————— 


- Sheila Prall Dillman Senior Policy Advisor (Secretariat) 


Alain Hebert A/Regional Director General 


Patrick Vincent 


Julien Gaudet 


| Louise Laverdure 

| Jean Landry 
Darren Goetze 
Jennifer Buie 
Julie Stewart 
Ellen Burack = 
Paul Scott 


P 


H $ 


| TOPIC 


i 


The Record of Discussion from the meeting on January 17, 2018, had been circulated earlier by email. Any 
further comments can be sent by email to Mary-Ellen Valkenier and Sheila Prall Dillman by February 2, 


| 2018, and it will then be considered final. 


/—————————————————————————— 


000194 


Fisheries and Oceans Pêches et Oceans 
Canada Canada 


| Highlights: 

e Jennifer Buie provided an update on a meeting that Fisheries Resource Management held on January 30, 
2018, with each of their regional branches to confirm the fisheries management options for next season. 
Science, Species at Risk Management and Transport Canada also participated. They had discussed the 
surveillance needs associated with various options (e.g., partial closures, opening fisheries earlier) and 
Science provided an overview of their surveillance plans for prior to and during the season. Transport 

Canada had provided an overview of the options they were considering. They had also discussed a | 
| communications strategy to allow for reporting of opportunistic whale sightings from harvesters, | 
also talked about how to lev erage S 

| 


observers and others. Given the amount of surveillance required, the 
CCG resources. Quebec Region had outlined their fisheries mana 
measures for the Southern Gulf. They talked about the requirec 

mandatory reporting of lost gear, and the need to refine the s 
| For Action: 


D NHQ wil circulate a draft strategy on EE manag 


nent plans, which align well w ii. 
ence conditions, for example, for 
ie of proposed static and dynamic zones. 


ical subcommittee on NARW will be meeting on 
1anagement options for the shipping industry. (This 
nada, es e the shipping m and 


ä ———— ————— — MM AAA ae 


——— 


E T questions About the as s: capacity for dynamic management due 
veillance a Depending on the scale, the CCG's capacity for monitoring the 


° Ellen Burack > that a in the Set and socio-economics impacts across the various shipping and 
| fishing industries will be a key consideration going forward. 


| For Action: 

e Patrick Vincent noted that the options being discussed focus on the slowdown box m the Gulf of St. 
Lawrence. However, the briefing note to the Ministers should also explain what the departments will do 
if NARW are sighted outside of that area. Patrick Vincent will organize meetings in February 2018 to 
discuss what mitigation measures will be taken if the NARW return in the spring to areas outside of the | 
Gulf of St. Lawrence, for example, in the Cabot Strait or around Newfoundland and Labrador. The | 
Atlantic Steering Committee members are asked to identify appropriate par participants for these meetings. 


„ J———— nennen 


bh 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada s.21(1)(b) 


Highlights: 
° lean Landry provided an update that the procurement process is underway for surveillance flights and 
| the results of the public posting should be known by the end of March or sooner. Before then, marine 
| mammal observers will need to be hired and trained. The number of observers required will depend on 
the number of flights that can be arranged and other factors. For example, the National Oceanic and 
| Atmospheric Administration (NOAA) may provide flights to survey the Gulf of St. Lawrence again but 
| they have asked DFO to provide the observers. The Science Coordination Group is looking at options, 
for example, they may be able to use observers from Conservation & Protection (C&P) as well, but they 
are focusing on marine mammal scientists. 
Ki 
| 


ernal groups such as NOAA and 
wmation from all sources to 


As a longer-term project, Science is continuing discussions with | 
Balhipusie University about an integrated system to rapidly ga 


Highlights: 


H nation received 
> the triggers for certain management 
n be P 5 


e Patrick Vincent raised the need for a small group tc 
during the season and to make recommendations with 1 
measures, for fisheries and shipping, so | leci 


s Science will have a small group to do a 
from. alls sites, s itina de that 


mere — — AAA AA AAA RAA rar t A item a 


to identify options for decision-making processes during the 
dy Williams will do a call-out for participants, which will include 


| 
DFO, the CC Log 1 Transpo Canada. | 


| Highlights: 

e Darren Goetze provided an update that one of the recommendations in Transport Canada’s investigation | 
report on Joseph Howlett’s death was for everyone involved in disentanglements to be equipped witha | 
helmet. This would not have helped to prevent Mr. Howlett's death but it is an accepted standard. C&P 
has already updated the relevant procedures and task hazard analyses to make helmets mandatory and 
have begun the procurement process to purchase more helmets. 

e C&P also completed some training exercises recently on the use of floatation devices and rescuing 
whales stranded on beaches. They are also getting back to training with external partners. 

e There are ongoing discussions about whether or not Transport Canada's investigation report and DFO's 

response will be made public. A communications strategy 1s bemg dev eloped. ` 


Lë 
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Canada Canada 


Update on the Minister 's press event on NARW in Moncton: 
e Alain Hebert provided an update on Minister LeBlanc's press event on January 23, 2018, in Moncton. 
The Minister released a "What We Heard Report" with a summary of comments from the Ministerial 
Roundtable on NARW on November 9, 2017. He also announced four new management measures for 
the Southern Gulf of St. Lawrence snow crab fishery. These included: (1) Reducing the amount of rope 
floating on the surface of the water; (2) Marking rope with a colour specific to each fishing area; (3) 
| 


Identifying buoys with a sequential number, and (4) Mandatory reporting of all lost gear. 
e There were 14 reporters online and 11 in the room with 5 observers. The main question was whether 


these measures would help prevent deaths of NARW. The Minister signaled that it was a beginning and 
there would be more to follow. 


P . uu eee i e M A AAA ATA AAA anses niei 


jects v was deterred to o the next 1 
ck para than jast w s to rev iew all 


raquests for science — ds so SG Can n Land 
the next meeting. 


priorities to consider. Julie 3audet E will invité Tevor Hodgson, Superintendeni of Teebreaking , Program 
— - Atlantic, to pens lantic Steering Committee about this at the next meeting. 


. ———— 


liec nid 
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Snow, Anne E 


From: Wentzell, Doug 

Sent: February-08-18 2:15 PM 

To: Buie, Jennifer 

Cc: Jenkins, Randy 

Subject: | FW: For Review: ASC for NARW / Pour examen: CDA pour BNAN 
Thanks Jen, 


This actually relates to the question that Patrick just asked on the Exec Steering Cttee call. In terms of the straw dog 
decision tree / communications approach you referenced, do you see region's to feed into that to ensure we put all of our 
protocols on the table and come up with a standard doc? 


Doug 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des péches 
Péches et Océans Canada | Gouvernement du Canada 
Doug. Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Buie, Jennifer 

Sent: Thursday, February 8, 2018 1:50 PM 

To: Wentzell, Doug <Doug.Wentzell@dfo-mpo.gc.ca>; Jenkins, Randy «Randy Jenkins(gdfo-mpo.gc.ca» 
Subject: RE: For Review: ASC for NARW / Pour examen: CDA pour BNAN 


Hi Doug, 

Yes, we are working on a protocol; however, Randy and | think it would be a good idea, perhaps as part of our fishery 
interaction group, to have a brainstorm about all the activities that need to be done prior to opening the season related to 
fisheries and ensure we have someone or a region engaged on that task. 


Thoughts? 


From: Wentzell, Doug 

Sent: February-08-18 10:38 AM 

To: Jenkins, Randy; Buie, Jennifer 

Subject: FW: For Review: ASC for NARW / Pour examen: CDA pour BNAN 


Good Morning folks, 


Just catching up on a few e-mails. Below is an update coming out of the last ASC meeting for NARW. | wasn't able to attend 
this meeting but Wendy Williams and | were tasked to develop a decision-making processes for managing fisheries during a 
given season in the event of the presence of whales. My understanding is that the closure protocol was discussed during last 
week's meeting and there's some work already being led to land on a consistent protocol across all regions. Can either of you 
confirm if that is indeed the case before we set up this separate working group. 


Many Thanks, 
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Doug 


Doug Wentzell 

Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directeur régional, Gestion des péches 
Péches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


De : Prall-Dillman, Sheila 

Envoyé : 5 février 2018 16:33 

À : Buie, Jennifer <Jennifer.Buie@dfo-mpo.gc.ca>; Burns, Adam <Adam.Burns@dfo-mpo.gc.ca>; Doucet, Serge 
<Serge.Doucet@dfo-mpo.gc.ca>; Ellen Burack <ellen.burack@tc.gc.ca>; Gaudet, Julien D <Julien.Gaudet@dfo-mpo.gc.ca>; 
Goetze, Darren Darren. Goetze @dfo-mpo.gc.ca>; Landry, Jean <Jean.Landry@dfo-mpo.gc.ca>; Laverdure, Louise 
<Louise.Laverdure@dfo-mpo.gc.ca>; Paul Scott <paul.scott@tc.gc.ca>; Perry, Jacqueline «Jacqueline.Perry (2 dfo- 
mpo.gc.ca»; Quinn, Frank <Frank.Quinn@dfo-mpo.gc.ca>; Vézina, Alain <Alain.Vezina@dfo-mpo.gc.ca>; Vincent, Patrick 
<Patrick.Vincent@dfo-mpo.gc.ca>; Wentzell, Doug <Doug.Wentzell@dfo-mpo.gc.ca>; Williams, Wendy 
<Wendy.Williams@dfo-mpo.gc.ca>; Winfield, Nicholas <Nicholas.Winfield@dfo-mpo.gc.ca>; Stewart, Julie 
<Julie.Stewart@dfo-mpo.gc.ca>; Hebert, Alain <Alain.Hebert@dfo-mpo.gc.ca> 

Cc: Valkenier, Mary-Ellen <Mary-Ellen.Valkenier@dfo-mpo.gc.ca>; Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; 
Couturier-Dubé, Geneviève «Genevieve.Couturier-Dube G9 dfo-mpo.gc.ca»; Butler, Annette <Annette.Butler@dfo- 
mpo.gc.ca»; Bellfoy, Elyse <Elyse.Bellfoy@dfo-mpo.gc.ca>; Richard, Tina <Tina.Richard@dfo-mpo.gc.ca>; Rossignol, Pauline 


<Pauline.Rossignol@dfo-mpo.gc.ca> 
Objet : For Review: ASC for NARW / Pour examen: CDA pour BNAN 


(La version francaise suit) 
Good afternoon, 


For your review, attached is a draft agenda for the meeting of the Atlantic Steering Committee for North Atlantic Right Whale 
on February 14, 2018, and a draft Record of Discussion from the meeting on January 31, 2018. Please advise if you have any 
edits for these documents by February 9, 2018. A nil response would be appreciated. 


Also, it was agreed at the last meeting that Wendy Williams and Doug Wentzell would establish a small group to identify 
options for decision-making processes during the season. Please provide your suggested participants for this group to Wendy 
Williams by February 7th. Thank you. 


k RR * * < OK OK OK OK 


Pour votre examen, vous trouverez ci-joint l'ébauche de l'ordre du jour pour la prochaine réunion du Comité de l'Atlantique 
pour la baleine noir de l'Atlantique Nord le 14 février 2018, ainsi que le compte rendu de la réunion le 31 janvier 2018. 
Veuillez confirmer si vous avez des modifications pour ces documents d'ici le 9 février 2018. Une réponse nulle serait 
appréciée. 


Aussi, il a été accepté à la derniére réunion que Wendy Williams et Doug Wentzell établiraient un groupe pour identifier des 
options pour processus décisionnels en cours de saison. Veuillez fournier vos participants suggérés pour ce groupe à Wendy 
Williams d'ici le 7 février. Merci. 


Cordialement, 


Sheila 
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Sheila Prall Dillman 
Senior Policy Advisor, Policy & Economics 
Fisheries and Oceans Canada | Government of Canada 


Sheila. Prall-Dillman@dfo-mpo.gc.ca | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques et services économiques 
Pêches et Océans Canada | Gouvernement du Canada 


Sheila. Prall-Dillman@dfo-mpo.gc.ca | Téléphone: 902-401-3713 


If you have received this communication by mistake, please notify the sender immediately and delete the communication without 
printing, copying or forwarding it. Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans l'imprimer, la 
copier, ou la faire suivre. Merci. 
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From: Prall-Dillman, Shel la 


Sent: rebruary-12-18 12:46 PM 

To: Buie, Jennifer; Burns, Adam; Doucet, Serge; Ellen Burack; Gaudet, Julien D; Goetze, 
Darren; Humphrey, Donald; Landry, Jean; Laverdure, Louise; Paul Scott; Perry, 
Jacqueline; Quinn, Frank; Vezina, Alain; Vincent, Patrick; Wentzeil, Doug; Williams, 
Wendy; Winfield, Nicholas; Hodgson, Trevor; Jenkins, Randy 


Cc: Valkenier, Mary-Ellen; Daley, Annette; Butler, Annette; Neary, Lynn; Richard, Tin 
Hébert, Linda M; Couturier-Dube, Genevieve; Bois, Lucie; Bellfoy, Elyse 

Subject: Materials: ASC for NARW Feb 14 / Matériels : CDA pour BNAN le 14 févr 

Attachments: 1a (EN) Agenda - ASC for NARW Feb 14 2018.docx; 1a (FR) Agenda - ASC for NARW 


Feb 14 2018.doox 1b (EN) RoD - ASC for NARW Jan 31 2018 (draft 2018-02-06).docx 
1b (FR) RoD - ASC for NARW Jan 31 2018 (draft 2018-02-06).docx; 4 (EN) - 

NARW FEB2.pdf; 4 (FR) - NARW FEB2.pdf, 8a (EN) - NARW Inventory of Groups 
working (draft 2018-01-22).docx; 8a (FR) - NARW Inventory of Groups working (draft 
2018-01-22).docx; 8b (EN) - NARW Categorization of Inventory (draft 2018-01-22).docx; 
8b (FR) - NARW Categorization of Inventory (draft 2018-01-22).docx 


Good afternoon, 


. Attached are the agenda and materials for the meeting of the Atlantic Steering Committee on North Atlantic Right 
Whale on February 14, 2018. Additional materials may follow for agenda item 3 (from the CCG). / 


Vous trouverez en pièces jointes les matériels pour la réunion du Comité directeur de l'Atlantique pour la baleine noir 
de l'Atlantique Nord le 14 février. ll se peut que d'autres matériaux suivaient pour point 3 à l'ordre du jour (de la GCC). 


Bonne après-midi. 


Sheila Prall Dillman 

Senior Policy Advisor, Policy & Economics 

Fisheries and Oceans Canada | Government of Canada 

sheila Prall-Dillman@dfo-mpo.gc.ca | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques et services economiques 
Pêches et Océans Canada | Gouvernement du Canada 
Shella, Prall-Dillman@dfo-mpo. | Téléphone: 902-401-3713 


If you have received this communication by mistake, please notify the sender immediately and delete the communication 
without printing, copying or forwarding it. Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 
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Pêches et Océans 
Canada 


Fisheries and Oceans 
Canada 


s.16(2) 


| Welcome and Introductions 
11:05 ` | meetin of Record of Discussion from the 


meeting on January 31, 2018 


1 
| 11:15 


i 
i 


3 11:5- 


e Update on surveillance plans to support 
proposed management measures for the 


spring of 2018 


Fisheries Interactions 


11:30 |. Update on the draft strategy for fisheries 
management measures across Atlantic 
| Canada and next steps 
| e Update on the Coast Guard's operational 
plans for ice breakers to open fishing ports 
4 | 11:30 — | Vessel Interactions 


e Update on the technical subcommittee 

u meeting on February 2, 2018, about 
management options for shipping 
interactions and next steps 

Update on establishing a working group to 
discuss mitigation measures for potential 
shipping interactions in areas outside the 
slow-down box in the Gulf of St. Lawrence 


| 11:45 - | Marine Mammal Response 

| 12:00 Update on the development on zonal 
protocols following the meeting with the 
Marine Mammal Coordinators and others on 
February 2, 2018 


Update on DFO's meeting with the Canadian 
Marine Animal Response Alliance about 
possible projects for next fiscal year 


: 

f E 
H 1 
H i 
H i 


| 
[e 


— . e a a a —— —j———— 


| Research, Risk Assessment and Monitoring | 


u Icebreaking Program — CCG Atlantic 


Mary-Ellen Valkenier, Regi 
General, Maritimes Region 


onal Director 


Louise Laverdure, A/Director General, 
Ecosystem Science | 


> 


Jean Landry, Director, Fish Population 
Science 

Alain Vézina, Regional Director, Science, 
Maritimes Region 


Adam Burns, Director General, Fisheries - 
Resource Management, NHQ 

Doug Wentzell Regional Director, 
Fisheries Management, Maritimes Region 
Frank Quinn, Regional Director, Fisheries 
and Aquaculture Management, Gulf 
Region | 
Trevor Hodgson, Superintendent of 


Patrick Vincent, Regional Director 
General, Quebec Region 

Ellen Burack, Director General, 
Environmental Policy, Transport Canada 


Julien Gaudet, CCG Marine | 
Communications Traffic Services, 


Superintendent 


Serge Doucet, Regional Director General, 
Gulf Region 


Adam Burns, Director General, Fisheries | 
Resource Management, NHQ 


Darren Goetze, Director General, 
Conservation & Protection, NHQ 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


Update on establishing in-season decision- | Randy Jenkins, A/Senior Director, x 

making processes for fisheries (and integrated Resource Management, DFO x 

shipping) NHQ x 

7 |12:10— |» For discussion: coordination of briefing notes | Ellen Burack, Director General, x 
12:20 to the Ministers with respect to timing and | Environmental Policy, Transport Canada | 
explanations of the comparability of triggers | Randy Jenkins, A/Senior Director, | | 

and socio-economic impacts associated with | Integrated Resource Management, DFO x 

mitigation measures proposed for fisheries NHQ | | | 


ci interactions and shipping Interactions 
8 |12:220— œ For discussion : Inventory of groups working | Donald Humphrey, Manager, Species at 


12:30 on NARW - whether or not the Atlantic Risk Management Division, Maritimes 
Steering Committee is making linkages, as Region | 
| appropriate, with external groups working on | | 
| NARW recovery and threat mitigation issues | | Ee 


Forward Agenda: 


e Update on the release of the “What We Heard” report from the Let's Talk Whales 
public engagement sessions, which is expected in early to mid-February 


e Update on the Canadian Science Advisory Secretariat's review of requests for advice 
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Pêches ei Océans s.16(2) 


Canada 


Fisheries and Oceans 
Canada 


Mot de bienvenue et présentations 


Examen du compte rendu des discussions de 
la réunion du 31 janvier 2018 


11h35 


| Recherche, évaluation des ri isques et 
| surveillance 


2.111h868 11h 5 


e Wise à jour sur les plans de surveillance en 


vue d'appuyer les mesures de gestion 
| proposées pour le printemps 2018 


Interactions avec les pêches 

e Mise à jour sur l'ébauche de stratégie 

| visant à appuyer les mesures de gestion 
des pêches à l'échelle du Canada 
atlantique et prochaines étapes 


Mise à jour sur les plans opérationnels de 


11h15 8 11h30 


| pour ouvrir les ports de pêche 


Dei ions avec les navires 
e Mise à jour sur la réunion du comité 


4 1h30 2 1145 


| de gestion pour les interactions avec le 
x transport maritime et prochaines ëtapes 


e Mise à jour sur l'établissement d'un groupe 


| de travail pour discuter des mesures 
| d'atténuation des éventuelles interactions 
avec le transport maritime dans les 
secteurs en dehors de la zone de 
ralentissement dans le golfe du Saint- 
Laurent 


“Dr. h 45 à12 h Intervention auprès des mammifères marins 


e Mise à jour sur l'élaboration de protocoles 

| zonaux à la suite de la réunion avec les 

| | | coordonnateurs responsables des 
mammifères marins et d'autres 
intervenants le 2 février 2018 

e Mise à jour sur la réunion entre le Pêches 
et Océans Canada et la Canadian Marine 
Animal Response Alliance sur les projets 


la Garde côtière concernant les brise-glace 


technique du 2 février 2018 sur les options 


| Doug Wentzell, directeur régional, 


— 


| Serge Doucet, directeur général régional, 


i 
I 
| 
i 


| régionale, Région des Maritimes 


| Adam Burns, directeur general, Gestion 
| des ressources halieutiques, ACN 


| Mary-Ellen Valkenier, directrice générale 


Louise Laverdure, directrice générale par 
intérim, Sciences des écosystèmes 

Jean Landry, directeur, Science des 
populations de poissons 

Alain Vézina, directeur régional, 
Sciences, Région des Maritimes 


Gestion des péches, région des Maritimes 


Frank Quinn, directeur régional, Gestion 
des pêches et de l'aquaculture, Région du 
Golfe 
Trevor Hodason, Surintendant, 
Programme de déglacage - GCC, 
Atlant ique 


"E —AÓ' 


Patri ck Vincent, directeur général 
régional, Région du Québec 


Ellen Burack, directrice générale, 
Politique environnementale, Transports 
Canada 

Julien Gaudet, surintendant, Services de 
communication et de trafic maritimes, 
Garde cótiere canadienne 


| Région du Golfe 


— 


possibles au cours du prochain exerci ce 


Adam Burns, directeur général, Gestion 


des ressources halieutiques, ACN 


Darren Goetze, directeur général, 
Conservation et Protection, ACN 


H 
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Canada 


Fisheries and Oceans 


|12hà12h10 | 


12 h 10 3 12 h 20 


H 
: 
: 
i 
i 
H 
I 
i 
i 


Pêches et Océans 
Canada 


lissement des 
processus décisionnels en cours de 
saison pour les péches (et le transport 


* 


notes d'information aux ministres au sujet | Politique environnementale, Transports 


du choix du moment et des explications 
de la comparabilité des éléments 
déclencheurs et des effets 
socioéconomiques associés aux mesures 
d'atténuation proposées pour les 
interactions avec les péches et avec le 
transport maritime 


Aux fins de discussion : liste des groupes 


de travail sur la baleine noire de 
l'Atlantique Nord - mesure dans laquelle 
le Comité directeur de l'Atlantique établit 
des liens, le cas échéant, avec des 
groupes externes travaillant sur le 
rétablissement de la baleine noire de 
l'Atlantique Nord et les questions 


Ordre du jour des prochaines réunions : 


Randy Jenkins, Directeur pri 


u | Gestion des ressources halieutiques 
fr ur À 


Aux fins de discussion : coordination des Ellen Burack, directrice generale, 


intérim, Gestion intégrée des ressources, 


————Á— 


D 


Canada 


Randy Jenkins, Directeur principal par 
intérim, Gestion intégrée des ressources, | 
Gestion des ressources halieutiques 


i 


Donald Humphrey, gestionnaire, Division 


de la gestion des espèces en péril, 


| Région des Maritimes 


+ Mise à jour sur la publication du rapport < Ce que nous avons entendu » rédigé à la 
suite des séances de mobilisation du public « Parlons des baleines », attendue au 
cours des premieres semaines de février 


e Mise à jour sur l'examen des demandes d'avis du Secrétariat canadien de 
consultation scientifique 
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Mary-Ellen Valkenier | Regional Director General (Chair) 


| Wendy Williams | À Regional Director, Ecosystems Management 


| Sheila Prall Dillman Senior Policy Advisor (Secretariat) 


Julien Gaudet 


Louise Laverdure 
Jean Landry 
| Darren Goetze 
Jennifer Buie 


x Fake Stewart 


| Ellen Burack x 
Paul Scott | Special 


The Record of Discussion from the meeting on January 17, 2018, had been circulated earlier by email. Any 
further comments can be sent by email to Mary-Ellen Valkenier and Sheila Prall Dillman by February 2, 
È 2018, and it W ill then be considered final. | | | 
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° Jennifer Buie provided an update on a meeting that Fisheries Resource Management held on January 30, 
201 i bis 2 of their en. branches to ore the fueris Be eee Ge next season. 


Surv SE needs o w 1 85 various 1 (e.g. mes C ADEM, opening dishes ear D ad 
Science provided an overview of their surveillance plans for prior to and during the season. Transport 


Highlights: 
| 


Canada had provided an overview of the options they were considering. They had also discussed a 
| communications strategy to allow for reporting of opportunistic whale sightings from harvesters, 


observers and others. Given the amount of surveillance required, they also talked about how to leverage 
| CCG resources. Quebec Region had outlined their fisheries management plans, which align well with 
| measures for the Southern Gulf. They talked about the required licence conditions, for example, for 
scale of proposed static and dynamic zones. 


mandatory reporting of lost gear, and the need to refine the 


For Action: 


e NHO will circulate a draft strategy on fisheries manag ptions for from the regions. 


ent measures. It was 


e A briefing note may be prepared for the Minister to outline the fisheries management! 
noted that the briefing notes on measures for fisheric 
through both departments and would consider comp: 
approach such as different number of whales to trigger 


will continue to involve Transport Canada in discussions a 


outline the fisheries manag 


T sand for shipping would id move in parallel 
for example, to explain any differences in 
ement measures. Resource Management 
it the fisheries management options. 


. 
e pam Kee prov ide: 


x date that the t g nical subcommittee on NAR W will be meeting on 


ISCU: Y ` management x d for the M 2 1 i his 


—— ts 
——— —Á 


others stakehol 


e 


EN e 
| 

| augment | 

| plans more 

e {twas noted that the ill questions about the departments’ capacity for dynamic management due 
to the extent of sut de required. 

e Depending on the scale, the CCG's capacity for monitoring the slow done zones is also a consideration. 

e Ellen Burack noted that parity in the risks and socio-economics impacts across the various shipping and 
fishing industries will be a key consideration going forward, 

For Action: 

* Patrick Vincent noted that the options being discussed focus on the slowdown box in the Gulf of St. 


if NARW are sighted outside of that area. Patrick Vincent will organize meetings in February 2018 to 
discuss what mitigation measures will be taken if the NARW return in the spring to areas outside ofthe | 
Gulf of St. Lawrence, for example, in the Cabot Strait or around Newfoundland and Labrador. The 
Atlantic Steering Comm ittee members are asked to identify appropriate participants for these meetings 


Lawrence. However, the briefing note to the Ministers should also explain what the departments will do 
| 


i 


meet —— 
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S 


— ——— — ů— na 


e 


e 


Highlights: 


2 


Highlights: 


Jean Landry provided an update that the procurement process is underway for surveillance flights and 
the results of the public posting should be known by the end of March or sooner. Before then, marine 
mammal observers will need to be hired and trained. The number of observers required will depend on 
the number of flights that can be arranged and other factors. For example, the National Oceanic and 
Atmospheric Administration (NOAA) may provide flights to survey the Gulf of St. Lawrence again but 
they have asked DFO to provide the observers. The Science Coordination Group is looking at options, 
for example, they may be able to use observers from Conservation & Protection (C&P) as well, but they 
are focusing on marine mammal scientists. 


There are ongoing discussions between DFO Science and Dalhousie University about providing support 
to the development of an integrated system to rapidly gather whale sightings information from all 
sources to support timely decision-making. — 


H 
i 
i 
i 


Patrick Vincent raised the need for a small group to urveillance information received 
during the season and to make recommendations with to the triggers for certain management 
measures, for fisheries and shipping, so that UMEN ons ons can be made. 


3 


ding gathering the sightings information 
information to adjust surveillance 

id receive this information, to 

t guidance back to Science. 

DFO, C CG and Transport Canada may be 
: -S approach, which could possibly be 


Science will have a small group to do 
from all sites, putting 1t in a format that 
plans. It would be helpful for Science to h u 
analyze it further using the tri iggers and to 


It was noted that an Inc 
helpful. The Marine ! 
expanded, although 


Darren Goetze pr ovided an update that one of the recommendations in Transport Canada's investigation 
report on Joseph Howlett's death was for everyone involved in disentanglements to be equipped with a 
helmet. This would not have helped to prevent Mr. Howlett's death but it is an accepted standard. C&P 
has already updated the relevant procedures and task hazard analyses to make helmets mandatory and 
have begun the procurement process to purchase more helmets. 

C&P also completed some training exercises recently on the use of floatation devices and rescuing 
whales stranded on beaches. They are also getting back to training with external partners. 

There are ongoing discussions about whether or not Transport Canada's investigation report and DFO's 
response will be made public. À communications strategy 1s being developed. 


2 
ud 
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| Update on the Minister s press event on NARW in Moncton: 


The Minister released a “What We Heard Report" with a summary of comments from the Ministerial 
Roundtable on NARW on November 9, 2017. He also announced four new management measures for 
the Southern Gulf of St. Lawrence snow crab fishery. These included: (1) Reducing the amount of rope 
floating on the surface of the water; (2) Marking rope with a colour specific to each fishing area; (3) 
Identifying buovs with a sequential number; and (4) Mandatory reporting of all lost gear. 

e There were 14 reporters online and 11 in the room with 5 observers. The main question was whether | 
these measures would help prevent deaths of NARW. The Minister signaled that it was a beginning and | 
there would be more to follow. u | 


Update on Action Plans for recover of the ! 


VARW under the Spec es at 


| 

m 

Alain Hebert provided an update on Minister LeBlanc's press event on January 23, 2018, in Moncton. 
e Julie Stew art -o an decet GE the Action Pan for N. 


e The Canadian Science Advisory Secret: 
requests for science advice so Jean Landr 
the next meeting. 


À 
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Mary-Ellen Valkenier Directrice générale régionale (présidente) 


Wendy Williams Directrice régionale par intérim, Gestion des & écos ysté 


Sheila Prall Dillman Conseillère principale en politiques (secrétariat 


| Alain Hébert Directeur général régional par intérim 


x 


Louise Laverdure | Directrice gene il 
Jean Landry | 
Darren Goetze 


Jennifer Buie 
Julie Stewart 


Ellen Burack 
| Paul Scott 


— Á— 


| RESPONSABLE - 


Le compte rendu des discussions de la réunion du 17 janvier 2018 a déjà été distribué par courriel. Le cas 
échéant, les commentaires supplémentaires peuvent étre transmis par courriel à Mary-Ellen Valkenier | 
et Sheila Prall Dillman d'ici le 2 février 2018 8, aprés quoi le compte rendu sera considéré comme final. | 
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Points saillants : 

e Jennifer Buie présente une mise à jour sur la réunion tenue par Gestion des ressources halieutiques le 

| 30 janvier 2018 avec chacune des directions générales régionales pour confirmer les options concernant 
la gestion des pêches pour la saison prochaine. Sciences, Gestion des espèces en péril et Transports 

| Canada y ont également participé. Les discussions ont porté sur les besoins de surveillance associés aux 

diverses options (p. ex. les fermetures partielles, l'ouverture précoce des pêches) et le Secteur des 
sciences présente un aperçu de ses plans de surveillance précédant la saison et en cours de saison. Pour 
sa part, Transports Canada présente un aperçu des options sur ead il se — ve est Pope 


s à a RR - 


7 p ll eiie i mmis m aa aan 


e LAN fera circuler une ébauche de stratégie si sur i 
commentaires des régions. 


° Une note F 3 cue préparée à à | 


l'inicine s Sur les pis Sç d sition. d uda an du 2 2 tier 20 I 8. m net nes de dise et 
d'autres intervenants serviront à accroître les recommandations à l'intention des ministres. Les u 
ministères devront ensuite communiquer les plans de façon plus générale aux provinces et à d'autres 
intervenants. 
® Il est mentionné que les questions suscitées par la capacité des ministères à pratiquer une gestion 
i 
| 


n 


dynamique en raison de l'ampleur de la surveillance requise ne sont pas réglées. 
e Selon l'échelle, la capacité de la GCC à surveiller les zones de ralentissement est également une 
question à examiner. 


e Ellen Burack mentionne que la parité des risques et odes effets socioéconomiques dans les industries du 
transport maritime et de la pêche sera un facteur clé à considérer a | avenir. 
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| Mesures à à prendre : Pt 


Patrick Vincent fait remarquer que les options débattues sont axées sur la zone de ralentissement dans le | 
golfe du Saint-Laurent. Néanmoins, il conviendrait aussi d'expliquer dans la note d'information aux 
ministres ce que les ministéres feront si des baleines noires de l'Atlantique Nord sont observées en 
dehors de cette zone. Patrick Vincent organisera des réunions en février 2018 pour discuter des mesures 
d'atténuation qui seront prises si au printemps des baleines noires de l'Atlantique Nord retournent dans 
les zones en dehors du golfe du Saint-Laurent, par exemple dans le détroit de Cabot ou aux alentours de 
Terre-Neuve-et-Labrador. Il est demandé aux membres du Comité directeur de l'Atlantique d'identifier 
les personnes qui devraient assister à ces réunions. 


H 
H 
| 


Points aie. 


° Jean N m i pro ocessus d' an ovisionnement t est: 


r exemple, il pourrait aussi 
et P), mais il vise des 
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Points saillants : 


e Patrick Vincent parle du besoin de créer un petit groupe pour analyser les données de surveillance 
recues pendant la saison et formuler des recommandations concernant les déclencheurs de certaines 
mesures de gestion, pour les péches et le transport maritime, afin que les décisions soient prises en 
temps opportun. 


tâches, notamment recueillir les données sur les observations en provenance de tous les sites, et les 
présenter dans un format qui peut être lu, et mus l'information pour modifier les plans de 

| pouvant recevoir cette 
éclencheurs, puis de lui fournir 


surveillance. Il serait utile au Secteur des sciences d'avoir un petit gr 
information, en vue d'en faire une analyse pon poussée en utilisant le: 
une orientation à suivre en matière de gestion. 


Vene P AARAU SP eS e mn 


— 


$ 

| $ 

x e Le Secteur des sciences aura à sa disposition un petit groupe qui sera chargé d'un certain nombre de 
E 

E 


| Mesures à prendre : 


® te pp d du comité, Mary- Ellen 


ves aux processus décisionnels 
illiams dr un Fx pour 


® 


mnt € et P a déjà à 20 q s js 1 pertinentes et les 
our rendre le port du casque obligatoire et a amorcé le processus 


| ° a récemment m é des exercices de formation sur l'utilisation des dispositifs de 
| leines échouées sur les plages. C et P revient également à la formation 
je Des 5 sont en cours sur la question de savoir si le rapport d'enquête de Transports Canada et la 
| réponse du MPO seront rendus publics. Une stratégie de communication est en voie d'élaboration. 


| Mise à jour sur le point de presse du ministre concernant les baleines noires de l'Atlantique Nord à 
| | Moncton : 


| e Alain Hebert présente une mise à jour sur le point de presse du ministre LeBlanc du 23 janvier 2018 à 

| Moncton. Le ministre a publié un rapport « Ce que nous avons entendu », qui contient une synthèse des 
commentaires issus de la table ronde ministérielle sur les baleines noires de l'Atlantique Nord tenue le 
9 novembre 2017. Il a également annoncé quatre nouvelles mesures de gestion pour la péche du crabe 
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| des neiges dans le sud du golfe du Saint-Laurent. Elles consistent en ce qui suit : 1) réduire la quantité 
de cordages flottant à la surface de la mer; 2) marquer le cordage d'une couleur propre à chaque zone de 
péche; 3) identifier les bouées à l'aide d'un numéro séquentiel; 4) déclarer obligatoirement tous les 
engins perdus. 

| e Quatorze journalistes étaient en ligne et onze étaient dans la salle avec cing observateurs. La principale 

| | question était de savoir si ces mesures contribueraient à éviter la mort des baleines noires de l'Atlantique 

x Nord. Le ministre a fait remarquer qu'il s'agissait d'un début et qu'il y aurait d'autres mesures. 


| | Mise à jour sur les plans d'action concernant le rétablissement de la baleine noire de l'Atlantique Nord en 
vertu de la Loi sur les espèces en péril : 
e Julie Stewart signale que le plan d'action pour la baleine noire de l'Atlantique Nord face à d'autres 

x menaces en est toujours à l'étape des approbations. La version électronique du plan d'action pourrait 

| inclure un lien vers un rapport d'étape sur la stratégie de rétablisseme ` 


La mise à jour sur les réunions avec la CMARA aus 
c réunion. 


Le ministre a demandé à la GCC de 
n se-glaces p Ouvrir > pore de 


aura li ule 14f évrier 2018. 


| 

| | 4x 
sn Gg de d | 
l'Atlantique à la prochaine ré nion. 
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° Surveillance and conservation measures should begin in April, subject to 


ETE 


further DFO Science advi 


SES 


= 


SE 
E 


585 


000223 


SE 
2 
2% 


85 
2 75 


000224 


522000 


RN 
RER 


SUOZ UMOPMOIS PUD 


soeJo uouoDoeJ66D Jo UOHDUHHUOID 
snonuljuoo ds ol 9uoz 
| jnouDnouu, DUUOUUOUL JUDISUOD -« 


SISULO JO} AIDJUNJOA ‘1910916 
JO W OZ SISSSSA JO] AJOJDPUDW 


Əuoz InouDnolul | pasds UN OI =° 


e E 


JSqQuiSoəc 
OOO Jud v ADS WON pejueuJlo|duJ| » 
JAPD SOUSIOS UO pəspq pəlsn 


10 Z LOZ OL IDIILUIS SSJDUIDIOOD < 


IND UISISOM OUI ul DSO OIIDIS SUO + 


922000 


OOO OO O| 19109 A 


SDdOJUS puo 
| SoxouJ SINJOU DOLS 


0c Ul pejueuue|duul SOM DƏID UMOPMOIS 1Ə1JD SOUS [OSSOA 


WOHL SULDSD AASIV N 


SO suoudo oe out O] pioba ul! 


/10Z Of OH Sq À 


DUOIHPPD UMOU OU !SSƏUƏAIIOƏSJIƏ JO SIUSPIAZ 


OƏssnosl 
ISO Ə|DUAA SD 


soouenbesuoo DIWOUODZ 


e 


pəpəəu eg jou ADLU uoiuoejoJd Jo [BAS] SUUDS . 


Se 


a 
S 
O 
(D 
E 
O 
D 
O 
L 
O 
D 
D 
L^ 
O 
oO 
— 
D 
E. 
O 
P4 
= 
O 
pz 
O 
2 
pee 


STATIC zon 


e 


C 
= 
O 
jo 


| to late December 


| 


jus 


arly Apr 


from 


2272722222; 
.. 


& 


d 
Q 
> 


ence q 


* 


SC 


LL. 
O 
Li 
O 
© 
> 


& 


ad 


10 kn speed li 
or greater 


could b 


em 
= 
N 
A 
(D 
(D 
> 
Š 
> 
O 
femme 
O 
O 
e 
2 
C 
i 


< 
D 
= 
O 
— 
e 
= 
O 
Ko weg 
= 
E. 
O 
> 


& 
£ 


e 
NR 
OD 
BS 
— 
O 
v 
Q 
e. 
Ö 
s 
(D 
Se 
pud 
O 
w 
= 
Lei 
(QD 
C 
O 
P 
ge 
= 
© 
c 
E 
Le 
Q 
= 
bee 


if} 
D 
C 
O 
= 
H 
= 
Ö 
= 
> 
A 


& 


otto 


RAT 


Ai 


i 


hipping corrid 
Unclear length / width of dynamic area 


C 
2 
S 
H 


Léi 
© 
8 
Se 
z 
D 
D 
pu" 
= 
C. 
D 
Ke 
z 
D 
= 
O 
— 
— 
O 
O 
— 
z 
Ó 
D 
z 
© 


| 


Q 
< 
= 
O 
Q 
Ké 
® 
C 
9 
D 
& 


observed 


/S H. M.? area ar 


thi 


NI 


10 kn speed li 
20 m or greater 


times 


n slowdown activated for vessels 


normal operat 


ic zones wh 


n dynam 


| 


voluntary for others 


1 


I speed at other 


ON 


* 


% 
£ 


D 
£ 


us around the three whales 


| 


force for one week, extendabl 


Activated slowdown area is a 20 n.m. rad 


by NARW presence 


ic measure i 


* 


Dynam 


5 SES 
AES 


SER 


X 
Ms AM A 
RE 


RER 


I 


SS 
SINN 


822000 


OSS 9q AOW 
OOO |DUuOIIDISdO {UBUND o, UPO DDD uoSpoiddD SAHDAISSUOID SIOW V 


SUOIHOHIUUI] HSUL SADU osjo SSIDOJOUYDALISULO ° 
SD USUM SOSDOJOUI SSJDUM O] SIN = 
SISJOM UDIDDUDO 

Ul jequueoeq-avy Sop|d ui GuuojiluouJ Əəlonbəpp SADU ol! pee 

ioaddo pinoo sajoum 9J9U^4 GUIPIDÉSI SN AUDW ° 
səDuəl||ouo jpuouoJedo pup uoiooiunuJuJoo jueseJd 
NOM S HO 599^-ouo Hodans o, Guuojuoui Aouenbeuj jeuBiu BU D. 
SSUUIL [USISHID JO DƏIDAIIOD SD9JD UMOPMOSS Jows S HU pusod 


< 


up ‘(Ə0up}sip 8610] 1840 səup| Guiddius o^) Buuojuouu JO] 0910 96101 AIS A 


DON Ad Dau si SODUDIISAINS D 


* 


OOO OO oos uout ÁlIlIqQDIOIDƏId SSS sepiAOJd 


De SIOW speeds |puuou ID Duupieco 
JO ASO D si S1I9U| SUIS UMOP BUIMOIS JO 19DdUUI DILIOUODS Ses“ 


dnoJ6 Buom AlsNpUI Aq pƏ1Əpisuoo epou Jo SJUSUUSIS Selen 


622000 


MS N 
me e IRRE 
ANASA? Y REIR 8 


ERBEN, 


O30 ENNIS 
M Z9 M 89 M ebe M .89 M .99 


BUHUBIS ISO] WOJ SN DM OM, AC 
SIJADPUSIXS 'S99^ OMI JO] 92910] UI UMOPMOIS « 


EN 


DOAI9SQO SI S DN 


% 


SO USUM UOILOSS$ PS OA D UMOPMOIS » 


+ * & 


SDƏID UMOPMOIS IDHUSIO 


a 


UIUIJƏD ‘SUOIIDSS OLUI PSPIAIP Sup] Hulddius e 


* & * + 


U SAM sup] Guiddius JIUDUAG = 


* * 


= |» | Jueuoqduuoo 2ILUDUAD [OI 


N OF 


N odt 


* 


SISULO 10} AIDLUNJOA ‘1910916 10 
LU OZ SJSSSSA 10} INOUYUBNOAUL gu peeds UN OL » 


25 8 


SULUOLU ISULDSM BU SOD H 


* 


JO uinos əup| Buiddius oul 104 1nO SAIDID 
O ULIM (19quue2e: 


N «6b 


* 


+ + 


* * 


UAV) SO Z ouojs SUO « 
SO 2 OLS 


N 209 


0£2000 


a 


N JO} 3bed |ouospəs pajoedxe eu, Buun 
SIOS N POM yopoiddo SIUDUAP D SD 'Əuoz DOLS ISAO JSU JDUOILIDD 


uopouddpo Hs uoy AA D pe ssa] SepIAOJ 


sso| eq ADLU umop BUIMOIS JO 19bdUI DIWIOUODS uoiuM Buunp poued SSID. 


* *» 


OOO UMOPMOIS DILUDUA 
D JO uonojueule|aQuur sasos PUD uouooliunululoo J9JD9|2 JOJ MOO SUOILD8S pəuljəpə! 


* * À * 


| LOG u! SIQDIIDAD AUDPADD BUNOLHUOLU UIULIM 
|j AoW ‘pap DIUIRIBOSB 1e|[pbuus o uo Buisn20j Ag BUNOLHUOUU DILUDUADP soll | 


LE » 


seup| Bulddius eui punoo Dep 

ABLING,, D Jepisuoo oJ peau Aow '^OJIDU Á|ƏAIID|]Ə!I SID Soup) Buiddius Sul JOU, USAID 
LUSISAS DILUDUAD D JO IDSA 

ucuojueuJle|duul ISIN eu; ul ejbudouddp slow 810,318} pup |9poud SIDUM Sall Sul 
uou, SAHDAISSUOD 9JOUI SD USSS S| SJDUM S[BUIS D jo eouesoJd eu, uo pəsoq 18661 v 


SBM j5npuoo 
0191 Of [ouudo (1equuejdes-A|nr) sujuouu JeLULUNS Buunp SUOLLIPUOD ISUIDS M 


L£C000 


SE 
SE 


— 


ASAS 


Oc PUOASY S IOC JO] SOANHDUISLID SIO 
ouo DullsixƏ OGH OI 9 [0Z Ul euo 


E 


SIDO 210/918UL puc 
UDO NON N IDUAA 


* * 


SUOLLOIO 


DISUOD USW JOU} SUOIJOUDA JOULNJ SIUL SIV Z 


> SISAJOUD SUL AG pənidoo JOU SUOIDISPISUOD ASH IDUOUIDDD SISUI 9Jv ' 


O 
— 
O 
> 
D 

© 

Q 

a 


n 


E 


E 


Re 


Ustry 


I be on 


* 


ne trans 


z 
T 
(D 
= 
(D 
C» 


| 


ortat 
Ofher non-government stak 


5 


S 


* 


FOVINCES 


5 


000232 


ER 
N 
SE 

Š 
À 
5 


REN 


ER 


N 


SEEN 
SER 


.. 
EEE 


SS 


2 x 
ee 
.. 


e for the 2018 season 


.. 
, 
e 
.. 
.. 


2 


. .. 
SE 
SE 

SE 

SE 22 


„„ 
, 
e 
2222222222 

o 


EE 


oe 
Se 


2% 
SERRES 
SERRE 
See: 


255 


75 
. 
„ 
. 


y: 
z: 2 , $ , .. ES 
BR z 5 e SE 
5% 2 2 EE 
25 2% Lx 


ERS 
SS f: 
Se ,,, ERA 
F RE m 2255 23 EEE 
2 ER FE 
75 


e 

2% . 

SC . 
BE 


£€¿000 


SEVLELET IQQoSs pee np BPBUBD JO 
juewsiusanon)  JUSLULIBADE) 


SEH 


2 


voee iet 


25 


2 
27 


: SSS 
e 


„ 


25 
[^ 


SAM 


AES 


sques 


| 


SCREEN: 
RIES 


ERS 


. 


s le golfe du 


es baleines noires en 2018 


EIN 


y 


SNA 


lon desr 


* 


nuat 


Tk ss 


is 
[° 
v 
io, 


OSSI 


tions relat 


as P 
les nay 


Saint-Laurent, advenant un retour 
idér 


r les approch 
es consi 


Examiner | 


S£c000 


RS 


SS SRE Se 


ouoed ep SUIBUS sep supp 1ueuusJ[eduJoe | 19 saJlaDu SƏP 29AD 
SUOISI[JOO SS] 1UOS seauiuopt SOLOW ep səsnpo sajodiouud xnəp se 


Jo piou ND epuo 


24 D| 9p PUSIS,S I 


91|2UOJ HO 


SUD OZ SUDP SIHDIDdSIP Juəuuəjiəuu: 
| SOON SUIDLISD 


SO SS, SO es [8n/9D U p 9] Is S Juan! 


* 


SOLINDD səsə; op SUIDIUSD eun JUOD ‘SNP! 


OS} UOJIAUO also 


* 


9£c000 


SSO O NOSANOU ep 159 SSS pd 
op eousesoJd p| 9[AONPUOIEI 'seuipuueas xnəp ep epoued eun nod “uru G/ 
P Joes un supp səəAləsqo [uos S no SSV Sp ç enbsio| ‘;UsWUS|QUuUEssD 
SP SAID səp Sp US ux ol D SIDIUOIOA IUSUUSSSHUSIDI SP SS 
SO səulə|oq sop sənuuoo luəuJə[|QuiəƏssDi 9p Seit 
se| SUDD u» OL D Sp SSSALIA eun DSAD E JUSUUOSSIUSIDI SP SSUOZ e 
8007 ue SHNDOIIUI SUUIHHOU DOI, np sjueulejlDeJ . 
‘SLOG SPUDIB ep SISA IS8NO-ISS DOI} HOJ D SHOIS SDUDIIOAINS Sp SSUOZ . 
səəuuop ep 92/9909 ep səəuup sop . 
| S-SO sep eoueuedx 


səlou səulə|oq sel Jnod Jeijuesse IDHAQOU D 
euoz SPUODSS eun ‘AODMASOY UISSOG e| SUDP «J9JlIA9 D euoz» eun 19919 SO . 
AP ep əlpq D] SD UOHDBIADU ep ejnoJD|Je2D|dop ep . 

salou səulə|oq 
Sol nod Ee JDJIQOU,P euoz SWWOD UDUDW PUDIO UISSDA ai ISHHUSPID — 


sued juo seeuuop ep əloəl||jo2 ep je uou DAJesqo,p SSSUUD se 


p| SUDP Jueuuejodiouud 'opoupoO ND 9J9,| jusiosspd saou SSUIS|DQ saj ;jueugenbuojsiH 


286000 


səuuə 
D so 
OP "ombuu 


EX 


UO So 


* 


QUI Te. 


è 


19 D seou 


$ 


8£2000 


8 
ER 


SUUDUJ SOJ9jIUJUJOUJ SO : 


a bi 


38831 sop juouioDupuo 


op soououup su 


622000 


RES RSS 


INS SUOILODOLIO 


x 


LU 1U999Y 


» 


QUAERE WU S9SDI SoJLnp 


zouwawwoo ann Mie: — SS SIVIAHY 


š 


SP 1ueuuessiiuo[pJ 9| INS seGupuo3 e 


IDOUSUD SU901ddD,] '/ | OZ 


UOHDUUIOd e 


* 


072000 


SELLER 


der er cx * 


e 


UONPNUSUD, 
SHOJJS XND SLUSWSIIWOD SWIWO 
səə]|uəuuuədxə 9119 juounod SSIBOJOUUYDSL 


S DDP ‘UOSIDS D| SUDP PIO} sn 


* 


cee 
` Wun ASK 


991 


Pi 


SIDUU ‘UOID819P SP USAOI 


UJ p| SP SIUDPUSSD Sal 
odiouud 


USD SOUDIISAINS D| “9 | 0Z UZ 


x 
m 
us 


Lm 


AOE 


SO UU OO HISNPUI | INS siopduli 
SA] 19 səulə|oq sop UOID9101d p| SJUS 


HINDS uoq UN ISANOAL S[IDLIDUNOS 488 


E 


3[aojquues SHD ue 18 / O uə nb 
SSUOZ sƏuləƏui sə| SUDP DISS 9D S UD ee)? 
sod JsƏ u || ‘JOB 9| subp JUSUUSIAS] Sou 
səulšə|oq sol enb SO |, ND uar 


EIER E ls = Rue ua EE 


Lvz000 


TS x AAA AAU 
| Š E SE 


Ge 


DS SEN 


OdW np SISUUOIHIPPD SONDHHUSIDS SIAD,D SY 
SNOS ADO US angep JUSIDJASP UOLDAISSUOD ep je SOUDIISAINS SP sejnseulso] e 


SSI SIND D 19 0818 p| Jod esiuoJduJoo alle D enbsu ejensiA UOHDAISSAO,T ° 


PJD} SON ND JSIAUD! 
- o jueuienbuoisiu ‘DISIIDISUI,S esinbubg p| enbsio| s406 e| ole seu se]. = 


* 


NU DHU p| p,nbsn 


swsw 1Ə 'eyJquie2o9p u p nbsnf 81106 np jseno,| supp sejueseJd JUOISS seu 


* * 


SIOA lO 9D Jueugessiua|pJ ep SUOZ D] SUDP INOJOs 91,9 jueiounod seu 


cVc000 


SE dek? sis * NN e 


E 
ét Säit N. Rx. 


£yc000 


E 
INE 


Suess! DJ 9p SO 
SP 19 jueuJg|quuesspJ SD Sees sep 
SNUILUOD uoupuuiyuoo eun JeJnsspo inod 

ƏUOZ D| SUDP SLUDLSUOD SOUDIISAINS = 


+ 


səljnp so 
18 U Oz opze 


JUOJOA ƏsoQ 'sn 
nod 810,061 


* 


SUOZ D| subp ux 0 ƏSSƏJIA ° 


* * 


e1quieoep 


D JHAD P np INOSNÇIA U- 


* 


SONDUILUSIOS 
səəlsnlo NO / I0Z 
WISS SƏƏUUODIOOS e 


SIAD Sol Sa1dD 


è x š 


S9]|99 D SSD 


DDD np aob 
np Isəno,| suop ənDilpis euoz ƏNƏS SUN =. 


vhẽ 000 


REN 


7 9p au 


ISAINS 9p 91191 IAUOD uodo 91199 


joedsai uos 19 < | ue esiuJ DS 'uoupooiunuJuJoo 
OS SO sn|d Waat) pua SNDILDIS os euoz D] enb poy 97 


SOQUOZ Sc 


SOLNO} 


lA US asi 
ƏN} 919 DU SOU ƏulƏ|oQ air 


SUNDND OC US: 


do £ so] Iud sƏulə[oq sep uoljos 


joJd eJne|euu p| ep po 


op Solle D sejqo|quues juauJo 


OO senbiuouo2e seouenboesuoo se 


Kä 


Syc000 


sojuesaJd sinolno, uos səuiə|oq 
IA uo enbiuiDuAD ƏINSƏW = 
Seule|Dq e sep INOJND SNIPE "uru oz ep UOADI un supp INSNBIA US UOHDHUUIT . 
HOOD, sepouod sop SIOUSP ue e|[puuloU 
| ƏSSƏJIA :S9J[nID SI] INOA 9JIDJUOJOA "sn 19 u! Oz 9p sallabu sol INOd ux OI C 
| Inpol ƏssəliA 'senbiuiDuÁAp sƏuoz sol subp INSNBIA US 159 uoOliDilul o| SNDSIOT « 
x OQ ç IS InƏnBIA US UOHDHLUIT — 
SUD D p 
IJ D| O JUAD Inqəp np pns 19 piou uoo 


ADU 
9p SONO SOI INS sən DUAP SSO Z xno 


kd 


2185 OL SOU JO 


* 


SO INOA SJIDIUOIOA ‘SNId 18 UO 9p SSJHADU So 
INOA SIOLOHIQO UA OL © SSSSLIA D| ep UOIIDJHUI] =< 
OdW np sənDIliJUƏIOS SIAO SSP uOliSuo]j US 
SO9ISNID 81,9 Jueipunod inb sojop ‘S1QWS899p 

If D| D JHAD INISP ep jueulg|quiesspJ 
op Sol sə| INS səəsoq SONDIJDIS SSO Z xne 


972000 


Up 
oJosoduut 81891 ejeuuoup1edo al 0 07 


S SuDolddp eun e 


SOU As SP Se ISojouYyoa} se1jno sep SƏJOWJOU SUONDJIWI < 
SONDIBO|OJIOSLOW SUOLLIPUOD sə| Jod eet 


0195 euuauop eoubjIeAuns D| enbsio| sóule|pg se] INOd sniSSp se SE ° 


xnoo sə| SSO SD eJquie29p D Hp ƏruSODp SOUDIISAINS . 
DDO 


. 


OO səulə|oqQ sep no SJIOIPUS sel INS p (€ ° 

SI. 
UONDDIUNWWOD ep ssWwelgo.ld sep pJesod IND 82 ' 
oJljeuued inod Sud e»upjeAins ep SUS 
SSP D səƏƏAIJOD JU9UJ9SSSIJUS|DJ 9p sƏuoz SS 10 
je (SOUDISIO 


+ 


EELER Re D DAS = | 
91 'siueJojJlp: SJUSUJOUJ 
| Sejaujnuua ep SLIIQilssod 


* 


SPUDAB eun INS sJlo[noo xnəp) 18IISAINS O Jn9199s DAN Seil 


ƏənDbilpis SO eun,p euooJddo | enb Ə|qISIAƏId sulow {se 917 


EECH sn|d SNUSIUIDU ole deg? €— 


a snpul, 
OS Se 


& = £t 
(D 


272000 


Cad INS 
AA 099 | 


UOIJDAJOSQO S Up 
D ADO D ejguonpuoosi SS, xnop 
juppuəd INENHIA ue jueulessi,u9g|p» 
SONS O 159 À əulə|oq əun,nbsio 
UOI99S eun SUDD SBN ue JUSUUSSSHUSIDN 
senbipouoed SLUSLUSSSILUSIOJ ep 1390| 
9110} JUDANOQ SO Ds US 99SIAID SINON 


eJquue,des 18 Lem eius ənbiuubpuÁp einox 


N DE 


Ned? 


Li * 


OH- 


* 


‘SOIND SO] INOA SIIOLUOIOA :snjd 19 


SOHADU sol Inod 910106 


IO ‘UX OL © ƏlinDƏ1 ƏsSƏJIA 


* 


SIOLU Sa] JUDPUSC S D US DISS SOHN. P 


» * 


pns NO UOIIODIADU SP 91noiJ Dj INS puodus 


4 * * 


Uu Op D HNO) anbos euoz oun 


# * 


ETF „„ 


8ÿc000 


PONS DHH | ep aou aupa b| ep ən!iSSp eoSuəsəid ep espoused p| jubppued 
INENBIA ue Des enbi IUDUAD euooJddb, JOD 'enbiipis euoz oj supp pupJ6 snid enbsiy =» 


SOHO OOO enb algı 


SIA9Jd SUIOW [se uodo ajap e 


SIOUIOW 8118 ounod IUSUISSSHUSIDI 
np enbiuouooo [o2oduul,| Ə|lənbpi jubunp epoued sun aer esuooiddo,1 + 


senbiuipuÁADp [USLUSSSILUSIDI SP səuoz sep INNGI ue esiuJ 
D| Su) 19 sapoj sn|d SUOHRDIUNWWOD sep juejjeuued seiujepeJd SUOLLD9S Se 


910z ue SIQIUOASID OH OD S DDD p| D xneiuJ JUDUSAUOI /JoAJesqo 
nbiudoJ6ooD SID | 9p opt sad p| Jod ooyiduuis Jee SNDIWIOUAP SOUDIISAINS DT =< 


1001 p| ep eJjnp,p 49 Hoq ep « suoduD} SO18ISI] » sep OAS 
ə14ə-;nəd DIPNDI |! sapoe tueuJeAMupje1 juos UOHDBIADU SP sajno saj SWWOS . 


oleiuleJd p| INOA xneiuJ jue 
snd 1se Sulsjog o eun Ee choy peat DJ ANS \USWSUDUSDSP 30 919115 Sw 


SUUSUSP UOIIDAIƏSOO,| SP SH D| 19 SJOA sel jInod 
sejpuuitdo juos (e1quieides Goin! 919,p sou sep sinoo ND oejeuisuouipuo2 se] . 


6ÿc000 


> 4 LOZ Noc 
unod 19 sol]! 1 SHOP x 
DUNO xnDADII SD SIE 


SUOLLNJOS SSH 
oJpuodaoi INO 


p INS O Op j 
Z US eJpuaJdeJjue uo-] 


š 


* 


* 


PG 949,D n SOEUR 


€ 


JOA SIND D |i- 


i 


i 


* 


ID,| JuOp sƏ|Ə SUOILDISPISUOD SOUND 


n 2018 


» 


id. 
O 
A 
O 


S 


2% 
. 


temps pour | 


# 


O 


8 
,. 


SE 
QA 
x 


Ime 


S 


I 


* 


— 


| 


* 


es que 


s d 


E 


L. Un 

dei 
oe Pe 
— O 


S| 


. 


# 


cC CI 


& 


Les d 


RARE 


Ss 


22: 


LITE 


SS 


NY 


AY 
aS 


Pages 251 to / à 280 
are not relevant 


sont non pertinentes 


From: Moors-Murphy, Hilary 

Sent: February-20-18 4:24 PM 

To: Surette, Dwayne E; Sweet, Marilyn; Merriman, Catherine B; Cheney, Sarah; Penny, Lorne 
Cc: Higginson, Simon; Niven, Sherry; Vanderlaan, Angelia S. 

Subiect: RE: static closures 


Hi Marilyn, 


In answer to your first question: "I was wondering if a) science sees any merit in static closures in those areas as a 
means of reducing risks to RWs?" This is answered in the recommendations of the Sci ence review on 1 the effecti iveness of 
recovery measures and recommended next steps is here: htto://www.dfo-mpo.qc.ca/species-espe: 1 | 
oe review-revue/narightwhale- balei inenoirean/pageOl-eng html Note s that thi S revi ew is "not nie science 


advice (ie., it is not a CSAS document nor is it formally p peer- revi iewed), but it does review the available literature and 
make Ru ons based on readily avai Is information. 


You should pay particular attention to Section 8 outlines threat-based recommendations to reduce risk, including risk of 
entanglement. Some statements pulled from the text in this section/Table 5: 


"In most cases, the most effective recovery activity would be to remove the threat from areas where North Atlantic right 
whales are present - iLe., spatiotemporal avoidance (Table 4)." 


"Many knowledge gaps remain about fishing-gear entanglements, such as the mechanisms of entanglement, the level of 
threat associated with each type of line in fixed fishing gear (e.g., groundlines versus endlines), and the threat level 
associated with different fisheries. Nonetheless removing fishing activities from the Grand Manan and Roseway 
Basin critical habitats when the whales are present (te, spatiotemporal closures) would reduce the risk of 
lethal fishing-gear entanglements as demonstrated in previous studies (Vanderlaan et al, 2011; Brillant et 
al. 2017)." Note that this statement is supported by scientific literature. 


The first two items listed under reducing fishing gear entanglement risk in Table 5 are: "Remove fishing gear from critical 
habitats by implementi ng spatiotemporal closures to fishing activities in critical habitats when North Atlantic right whales 
are GE ‘and "Remove fishing gear from other high-use areas by implementing spatiotemporal closures of fishing 
activities when North Atlantic right whales are present" 


ZENNER 


From: Surette, Dwayne E 

Sent: Tuesday, February 20, 2018 11:50 AM 

To: Sweet, Marilyn; Merriman, Catherine B; Moors-Murphy, Hilary; Cheney, Sarah; Penny, Lorne 
Cc: Higginson, Simon; Niven, Sherry 

Subject: RE: static closures 


A closure for the Roseway Basin during the months of April and May would impact lobster fishers from LFA 33 and 34. 
am not sure how many fisherman would be impacted. 


Dwayne Surette 
Area Chief, Resource Management, SWNS 
Phone/Tél: (902) 742-0859 


000281 


Sent: 2018-February-20 11:42 AM 

To: Merriman, Catherine B; Moors-Murphy, Hilary; Surette, Dwayne E; Cheney, Sarah; Penny, Lorne 
Cc: Higginson, Simon; Niven, Sherry 

Subject: static closures 

Importance: High 


Hi there, 

At a meeting in NHQ the last week of January the idea of static closures for some areas in Maritimes was raised. This 
was raised for TC as well in the Gulf as they are looking at static, as well as dynamic closures in some shipping corridors. 
The following was sent in the minutes from the meeting: 


Static Closures 
Static closures from during peak migration period (April-November) could be considered for critical habitat 
areas such as Roseway and Grand Manan Basin. A 10 knot speed restriction would be implemented. 


| was wondering if a) science sees any merit in static closures in those areas as a means of reducing risks to RWs? And b) 
who in the fisheries would be impacted by static closures in those areas? Can you let me know asap as NHQ is looking 
for a response to the ADM on this? | know Hilary is out so I’m copying Sherry and Simon in. 


Thanks everyone. Sorry for the quick request but | just received the call on it now. 
Mar 


Marilyn Sweet 
Senior Advisor | Conseillère principale 

Fisheries Management | Gestion des péches Maritimes Region | Région des Maritimes Fisheries and Oceans Canada | 
Péches et Océans Canada 

1 Challenger Dr] 1 promenade Challenger 

PO Box 1006 C.P. 1006 

Dartmouth, NS Canada B2Y 4A2 | Dartmouth, NÉ Canada B2Y 4A2 

(902)-221-7269 

Marily @cdfo-mpo.s 


c.ca 
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From: Potter, Ted 


Sent: February-22-18 11:04 AM 

To: | Buie, Jennifer 

Cc: Waters, Christa; Sweet, Marilyn 
Subiect: NARW table DRAFT (3).docx 
Attachments: NARW table DRAFTI (3).docx 
Follow Up Flag: Follow up 

Flag Status: Flagged 

Hi Jen, 


Attached is the NARW table of 2018 proposed management measures for the Maritimes Region. We will be requiring 
both “mandatory reporting of fishing gear" and "mandatory reporting of interactions with marine 

mammal". Discussions on static closures for Roseway Basin and Grand Manan Basin are also underway and may very 
well be delivered in 2018. Sara Quigley indicated that she will be discussing a static closure with the Hagfish Advisory 
Committee next week in the Roseway Basin, likely in the Summer months. Variation Orders will be used when and 
where required. | | 


Ted 


Ted Potter 

Hegional Manager, Resource Management | Gérant régionale, gestion des ressources 
Fisheries Management | Gestion des péches 

Maritimes Region | Région des Maritimes 

Fisheries & Oceans Canada | Péches et Océans Canada 

Ph/Tel: (902) 456- 4090 
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From: Potter, Ted | 

Sent: February-22-18 439 PM 

To: Daley, Annette 

Ce: Waters, Christa; Buie, Jennifer: Jenkins, Randy; Sweet, Marilyn; Berthier, Jacinta; 
Macdonald, Claire 

Subject: FW: URGENT - GULF WHALE MITIGATION - DM Briefing INFO 


Follow Up Flag: Follow up ` 
Flag Status: Flagged 


Hi Annette, 


KARY table Ma. Proposed DFO . 


Attached is the proposed management measures table. The sequential numbering of gear is being implemented in 
certain fisheries in the Gulf and we will have discussions with our committees on doing something similar, but that will 
likely be 2019. Also, we are working with industry, where possible, to tighten up floating lines, this is difficult to due 
given tidal ranges in the Gulf of Maine — Bay of Fundy area and for sea states on the Scotian Shelf, nevertheless we are 
working with industry to lessen floating lines in the water. In the table, you will note that we struck though fisheries 
that occur in tidal waters and we added fisheries that were not on the original list. | would caution that this still needs 
work and it should be used for illustrative purposes. 


Also, we had a lengthy discussion on static closures on the critical habitat for the North Atlantic Right Whale this 
afternoon. As the Senior Advisor for Marine Mammals is out of the office today and | have not run this by Science... | 
tried to get a sense of seasonal presence of NARW in our waters. | used the NOAA web mapping tool to get a sense of 
the timing of observations in the Grand Manan and Roseway Basin areas. 


While there is potential for what is called "observer bias" , vou only see animals when and where you are looking vs a 
random stratified survey method. There are enough observations within a mid-July to mid-October timeframe to 
warrant consideration of static closures in both critical habitat areas. | would caution that the number of observations 
in either zone has dropped considerably over the last 2 years and while | suspect that the database may not be up to 
date, there appears to have been only one sighting of a NAWR in Roseway Basin in June 2016 and | am aware of a 
sound recording of one in December 2017. 


| would recommend that we engage industry on static closures in these two areas for the coming season during this 
time period (mid-July to mid-October). 


What would be very useful from Science would be the ability to identify early and at a fine enough resolution of prey 
sources, For Dynamic Closures this would allow for a lead indicator (there's food) vs a lag indicator (there's whales in 
the same area as fishing gear). It would also be helpful to have an entanglement risk assessment for different gear 
types on a temporal scale (by month, or bi-weekly), | understand that | request for such Science advice was submitted a 
couple of years ago, but Science has not had the capacity to undertake this work, including data sources. This will take 
work and we will only have advice once a research program is developed and implemented. Science is working on this... 


Ted 
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s.16(2) 


Ted Potter 

Regional Manager, Resource Management | Gérant régionale, gestion des ressources 
Fisheries Management | Gestion des pêches 

Maritimes Region | Région des Maritimes 

Fisheries & Oceans Canada | Péches et Oceans Canada 

Ph/Tél: (902) 456- 4090 


From: Buie, Jennifer 

Sent: 2018-February-22 1:44 PM | 

To: Jenkins, Randy; Blanchard, Tony; Potter, Ted; LeCouffe, Marc; Gros-Louis, Denis; Sylvestri, Nicholas 
Cc: Waters, Christa 

Subject: RE: URGENT - GULF WHALE MITIGATION - DM Briefing INFO 


Here are a couple of documents we'll be discussing. Please forward on to any that may be attending. 


Original Appointment----- 

From: Jenkins, Randy x 
Sent: February-22-18 10:17 AM | | 
To: Jenkins, Randy; Blanchard, Tony; Potter, Ted; LeCouffe, Marc; Gros-Louis, Denis; Buie, Jennifer; Sylvestri, Nicholas 

Subject: URGENT - GULF WHALE MITIGATION - DM Briefing INFO 


Where: Teleconference 


Teleconference: 1-877-413-4790 
Conf ID 


URGENT 

There is a briefing planned for the DM of TC and DFO for Monday. We are developing a higher level deck explaining the 
general DFO plan for 2018. We will have a draft available for the call but we really need to wrestle down a few bits of 
info and facts from the regions to finalize this today and get it into approvals tomorrow. We also need to spend a few 
minutes discussing the broader plan to is being written to link in the regional components. Apologies for the short 
notice but the timelines are tight. If there is anyone specific working on this feel free to invite. 


Also, the ADM yesterday asked that | set up a standing weekly call to focus on WHALES and progress on planning in the 


regions (this will be done separately). We will discuss further today. 


Thanks. 


000291 


Pages 292 to / à 297 
are not relevant 


sont non pertinentes 


862000 


662000 


94 0} SSD 
0 JUU ab T — 


epeuen epeugen 
suse Je S6UISY  SutsoQ pue sees 


00€000 


epeues epeueNn 
SUB990 16 SEL) SULLE pue seuaust 


SE Re ES ER Se a a ae D à aa dl a RAA AAA RAR NRA Nf Re re ass etes ulla D — AAA A AA N 


000301 


Pes et Oceans 


Canada 


z 
£* 
m 
e 
e 

Q 

e 
Ë 
e 
@ 

S 
= 
e 

E 

14 


Canada 


c0£000 


epeus) epeuen 
SUB990) je souood  sueooQ pue sches 


£0£000 


SEE J9UI0 


'seuoz jueoefpe ui se[euM se snonneo sanuguoo? Ay 


| | | noe Bulusi) pue peso 
eq o) siejseAueu oj jeuDis DINOM MOINS A y Paver: | | 
ESE pasop sjuesaJdaJ poy Son Lei SUN euis eue 


'sBunuBis sse peuuguoo ee sjoq Soli OU) O} SI. ueuieDeue|A oiueuÁQ ° 
Ajuo sesodiund uonedsnir 101 si del | ‘QUOZ 3U} WO 


JeəD snows 0} (sinou z/ `B'ə) euin Jo 


H * 


* 


JUNOUUE jes ƏABU PINOM sJejseAJeu us 


s 


'Juəsəid jeDuo 
OU 9J€ SAAMVN Jl WHUO9 oj pamba 
oq pinom poued App uəəlll) SU] Jo yooM 
puooes au} Duunp suonipuoo poob 

|| eouejreAuns eue OM] Sed} 


'SÁep USH JO} Bale 
E Jo ansoj aiu jeonneu G xG | 


NOM v o e Bunueule du ° 


‘WING 10] paidepe aq UB9 ‘geld |jays 
yos 10} eoejd ul Apeaujye ule]sÁs puc) à 
( au ezis pub peuiuuejepeud 


CR 


* 


Duius 


* 


E ul Anse. 


D 


R 


s 


D 
Li Li * * * 


ale eo Jeu pue Jeujoul e JO 'SMMVN 
alou JO ƏƏlu) JI pasau, eq pinos 
yad) eae juswabeuewW oiueuÁp y » 


3 


S 


epeuen epeuen 


SUBBIC) 16 seed  SUPONIO pue souaust.j 


90£000 


pub? epeuen 
SUB89D 19 souood sure pue sees. 


* 


MacLellan, Elizabeth 


From: | Prall-Diliman, Sheila 

Sent: February-26-18 10:03 AM 

To: Bule, Jennifer; Burns, Adam; Doucet, Serge; Ellen Burack; Gaudet, Julien D; Goetze, 
Darren; Humphrey, Donald; King, Rhea L; Landry, Jean; Laverdure, Louise; Paul Scott; 
Perry, Jacqueline; Quinn, Frank; Valkenier, Mary-Ellen; Vézina, Alain; Vincent, Patrick; 
Wentzell, Doug; Winfield, Nicholas; Stewart, Julie; Jenkins, Randy; Veilleux, Christopher, 

| Westhead, Maxine; Richard, Jackey; Jackson, Ashley 

Ce: | Daley, Annette; Rossignol, Pauline; Butler, Annette; Neary, Lynn; Hébert, Linda M; 

Bellfoy, Elyse; Couturier-Dubé, Geneviève: Bois, Lucie; Richard, Tina; Snow, Anne E 
abject: Materials: ASC for NARW Feb 28 / Matériels : CDA pour BNAN le 28 févr 

Attachments: la - (EN) Agenda - ASC for NARW Feb 28 2018.docx; 1a - (FR) Agenda - ASC for NARW 
Feb 28 2018 docx; 1b - (EN) ROD ASC for NARW Feb 14 2018 (draft 2018-02-15) cx. 
ib - (FR) RoD ASC for NARW Feb 14 2018 (draft 2018-02-15). docx 


(La version française suit) ` 
Good morning, 


Attached is the agenda for the meeting of the Atlantic Steering Committee for North Atlantic Right Whale on February 
28, 2018, and the Record of Discussion from the meeting on February 14, 2018. 


These documents and materials from previous meetings are now available on GCconnex. Committee members should 
receive an invitation this morning to join the GCconnex group called Atlantic Steering Committee for North Atlantic Right ` 
Whale, Please contact me if have any questions or problems when joining this group or downloading materials. Also, 
please let me know me if you would like to include other people, e.g., your assistant or staff members working on NARW. 
Thank you. 


KERKE 


Vous trouverez ci-joint l'ordre du jour pour la réunion du Comité directeur de l'Atlantique sur la baleine noir de 
l'Atlantique Nord le 28 février 2018, et le compte rendu de la réunion le 14 février 2018. 


Ces documents et les matériels des réunions précédentes sont maintenant disponibles sur GCconnex. Les membres du 
comité devraient recevoir une invitation ce matin pour joindre le groupe de GCconnex appelé Comité directeur de 
l'Atlantique sur la baleine notre de [AUantique Nord. Contactez-moi s'il vous plait si vous avez des questions ou des 
problémes en joignant ce groupe ou en téléchargeant des matériels. Aussi, faites-moi savoir si vous voudrez que d'autres 
personnes soient incluses, par exemple, votre adjointe administrative (certains sont déja inclus) ou des membres du 
personnel travaillant sur la BNAN. Merci. 


Bonne journée. 

Sheila 

Sheila Prall Dillman 

Senior Policy Advisor, Policy & Economics 


Fisheries and Oceans Canada | Government of Canada 
Sheila. Prall-Dilman@dfo-mpo.gc.ca | Telephone: (902) 401-3713 


Conseillére principale en politiques, Politiques et services economiques 
Péches et Océans Canada | Gouvernement du Canada 
oheila.Prall-Dillman@dlo-mpo.ac.ca | Téléphone: 902-401-3713 


If you have received this communication by mistake. please notify the sender immediately and delete the communication 
without printing. copying or forwarding it. Thank you. 


000307 


Si vous avez recu celte communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre, Merci. 


No information has been removed or severed from this page 
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s.16(2) 


Mary-Ellen Valkenier, Regional Director 


| 11:00 — | Welcome and Introductions | 
General, Maritimes Region 


| 11:05 | Review of Record of Discussion from the 
meeting on February 14, 2018 
Budget 2018 
e Initial review of budget allocations related to 


| Christopher Veilleux, Senior Director, 


| Financial Management Advisory Services 


timely way to implement operational plans 
| | for April 2018 
| 3 |1125- | Research, Risk Assessment and Monitoring Louise Laverdure, A/Director General, 
| 11:40 e Update on surveillance plans to support O nee S 
proposed management measures for the Hed Landry, Director, Fish Population 
science 


spring of 2018 
e Update on the Canadian Science Advisory | Alain Vezina, Regional Director, Science, 
| Maritimes Region 


a rw Secretariat's review of requests for advice — | 
4 | 11:40 — | Vessel Interactions | Patrick Vincent, Regional Director 


| 11:55 | e Update on DFO and Transport Canada's General, Guehec Gare E 
| | meeting on February 19, 2018, to identify a | Nicole Bouchard, Regional Director, 
| recommended option to mitigate risks from cosystems Management, Quebec 


u shipping interactions Region 
| lime „ Rare „ Së Ellen Burack, D 
s Update from the working group developing 


options to mitigate risks of potential shipping 
interactions in areas outside the slow-down 
box in the Gulf of St. Lawrence 


rector General, 


| 
Environmental Policy, Transport Canada 
Julien Gaudet, CCG Marine 


| | 12:10 | e Update on the development of fisheries | aa =, 
AE | | management measures to mitigate risks to Doug Wentzel Regional Director, — 
NAR across Atlantic Canada (including the | Fisheries Management, Maritimes Region 
development of a strategy/crosswalk Frank Quinn, Regional Director, Fisheries 
document and Trigger Response Flow and Aquaculture Management, Gulf 
Chart) Region 
6 | 12:10 — | Marine Mammal Response | Serge Doucet, Regional Director General, 
12:25 |e Update on the development on zonal | Wii Region mE 2... 
protocols following the meeting with the | Adam Burns, Director General, Fisheries 
Marine Mammal Coordinators in February | Resource Management, NHQ 
Has nu PM ee d |! Darren Goetze, Director General 
ie Update on DFO's meetings with the .——n nn... 000 
| x Canadian Marine Animal Response Alliance fr 
| xÇ about possible projects for next fiscal year 
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ibe ee ee EAE E 773 


° Update on the release of the "What We Julie Stewart, Director, Integrated Species 
€ repar fram the 1 Talk Whales | at RISK 


EE 


718): 


e Coordination of briefing notes to the Ministers of DFO and Transport Canada 
regarding the overall approach to mitigating risks to NARW 


e Discussion of the Atlantic Steering Committee's linkages with, and federal 
representation on, external groups and international aroups worki ing on NARW 
recovery and threat mitigation issues 
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| Annette Dale 


te 


P. 


Doug Wentzell 


H 
. Tb eee, VV 


, Maxine = esthead 


€—————ÓÁÓ M rere benen eee eee eee ee ei tete 


Sheila Prall Dillman 


Serge Doucet 


RAM ef ——————— EELER 


| Frank Quinn 


Patrick Vincent 
Robert Lambert 
| Julien Gaudet 


| Trevor Hodgson 
| Jean-Francois Joly 


Louise Laverdure 
| Jean Landry 
Darren Goet 

Randy Jenkins 


| Corina Busby 


TOPIC 


The Record of Discussion from the meeting on January 3 EE 1,201 8, was circulated earlier by email. Any x 
| further comments can be sent to Sheila Prall Dillman by February 16, 2018. It will then be considered final. | 
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Jean Landry provided an update that the NARW Coordination Working Group ha r 
for hiring marine mammal observers to record marine mammal sightings on the surveillance flights. A 
detailed plan around the number of flights and observers will be developed when the results of the 
procurement process are known, likely at the end of March. However, the observers will need to be 
hired and trained before then to be ready to fly in April. 
The options for observers were discussed with the Regional Directors of Science recently and will be 
discussed with the Assistant Deputy Minister today to decide on next steps. One of the options is to hire 
people, Science is asking to hire 
x new staff to avoid taking scientists away y from other priority work. The observers would survey for ail 
marine mammals (not only NARW) to make the best use of tl ' resource and to respond to other 
x priorities such as the requirements of the Marine Mammal Prot ct. The planned surveys go 
beyond the strict mandate of Science but they are trying t h | 
| 


s.21(1)(b) 


AAA 


EE to the GOV ernment a Sanada for decisio! 


had d flapped for the cid Financial Officer iba the 'osts T | 
so that it could be considered in the budget exercise. Annette Daley Beer Science sande others 
working on NARW to submit concrete pri is in wri d e C hiet Financial Officer as soon as 


——ů — 


Fisheries Resource Manae 
e As noted at the last 
fisheries manage 


moving 3 Closer 


ntifying issues specific to each region. FRM is 
f J | to show the management measures across the regions. 
„FRM is also working to implement licence c: m across m commercial and communal commercial 

| i osti media € in this requirement. 


eee eiie 


to develop a flow 
distance of fishery) fi 
who is contacted, what f 
Communications iecoris involv ES etc. x 
| employees will follow the standard operating procedures and it will not be necessary to | 
convene a committee each time there is a trigger. x 


€——— —ͤ— 


FRM will continue to coordinate this work with the regions (rather than establishing a working proup). 
Doug Wentzell will keep the list of suggested working group asina as a small group may be 
brought together later to review and work out the details of the flow chart. (A draft Trigger Response 
Flow Chart was circulated to the committee following this meeting.) 


. . itis ettet orte 


—————— € Mw AA AAA AAA AAA AAA Asa an nanan EENS aaa aaa aa aiamaa aA N ebe 
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Canadian Coast Guard (CCG) 

e ‘Trevor Hodgson provided an overview of the CCG's capacity, requirements and key considerations in 
relation to ice breaking and search and rescue operations for the crab fishery to potentially open early in 

| the Baie de Chaleur. (See presentation distributed for this meeting.) 

| e The CCG's key consideration is the safety of the fishers (e. g., ensure the transit routes are also clear and 

| x the wind will not push ice back in) and the safety of other marine users (e.g., bring bulk carriers into 

| port). Based on the current projections for ice in the Gulf of St. Lawrence, the CCG may have a 

| 


Hovercraft on site for icebreaking on March 30, 2018, but this is very dependent on weather and winds. 
Overall, it is unlikely the CCG will be able to open the fishery earlier than normal but the CCG is doing 
everything it can to be ready if conditions allow. | 
° Serge Doucet noted the crab fishery opened last year on April 27, 2017. If the fishery opens three weeks | 
earlier this year (on March 30"), and with a lower quota, it will be n important consideration in | 
mitigating risks for NARW, 
Pai ER Wer ESCH uss de pa n more detail Yi the Que | 


@ 


)eputy Minister explaining the 
NARW with a companion piece 


Fisheries Resource Management is devek 

overarching approach for fisheries manage 

SOA 1155 the measures in each region. 
| x pared for the Ministers of DFO and 

N LAR This 


of the briefing note. 


| 

E 
different parai jeter d D 
i 


| engage 
To Action: 


8 


| a Ee with them on Ë February 2 jr 20 8. € Ie c anada’: 8 Biresendation to the ye dire beer on 
x Februar y 2 Was ‘shared im the de for at today” S necting. ) DE = and pepe s Canada WEE T 


deve ur d part tof this de, will eber hades if dyn namic mana gerent in a shipping colridor | Is 
feasible or not. They hope to recommend an option to the Deputy Ministers’ offices and Ministers’ 
offices later that week or the following week. 


. . eite eii niei inea 


e p ̃ p p ̃ p e ̃ e e e e . . . . —————————————————————————————————————— À MOS 
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| le At the last meeting of the ASC, there was s agreement to set. up à a wor king | group to identify possible | 


mitigation measures for shipping interactions in areas outside the slow -down box being developed in the | 
western Gulf of St. Lawrence. Nicole Bouchard, Regional Director of Ecosystem Management, Quebec 
Region, will lead this working group. She has received names of suggested participants and will start 


working with the group. | 
Paul Scott emphasized the importance of timing for this new working group as the advice on measures 
| x for the western Gulf of St. Lawrence should be integrated with the advice for other areas before going to 


the Deputy Ministers and Ministers with recommended options. 


Darren Goetze provided an update that Conservation & Protectio -&P's) Executive Table met to 
review the standard for helmets to be used in all s A mammal response operations bv fishery officers 


| For Gréin, 

u e Frank Quinn provided an update that Serge Doucet ; 

x Montreal on February 2, 2018. They are now reviewin 
have more to report at the next meeting of the ASC. 
The update on FRM's recent meetings with the C anadi: 
deferred to the next meeting of the ASC 


Over the past six months, DF. 
structure was being develops 


ri for formaton shaving and identifying c opportunities for 
olders are interested in having another meeting. Donald Humphr ey 
u x | the composition and mandate of the group are appropriate going 
u forward. The g jup $ was s prev ust led by DFO Maritimes Region with staff from the Species at Risk 
Management Di is (SARMD) in other regions and some Resource Management staff. Donald will 
d istribute the Term teference and membership list for the NARW Recovery Network for review by 
the ASC. 

s The NARW Consortium (see group #19 in the inventory and the group's website: www.narwe.org) was 
formed in 1986 as an international collaborative data sharing group focused on eliminating human- 
caused mortality of NAR W. It meets annually and the organizers change every two years. Staff from 

| | Science and the SARMD in Maritimes Region have participated in the past. Departmental roles in 


relation to whales have recently changed and Annette Daley encouraged the ASC members to review 1f 
there is adequate government representation on the Consortium and other international groups. FRM is 
a lead for coordinating DFO's involvement with the United States on NARW but certain aspects, such 


u as recovery, may fall outside their mandate. 
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| For Action: 
The linkages between the ASC and external and international groups, especially the NARW Recovery 
Network and the NARW Consortium, will be reviewed in more detail at the ASC’s meeting in mid- 
March. In the meantime, committee members are asked to review the list of groups in the inventory and | 
to share any Terms of Reference or other key documents they may have in relation to these groups. x 


Li 


Minister's reserve are unlikely to be available bv A E 


Fisheries and Oceans Pêches et Océans 
Canada Canada 


As further organizational changes with respect to whales may result from the federal budget 
announcements on February 28, 2018, FRM will be asked to provide an update on the budget at the next 
meeting of the ASC. 


gestions for agenda 


items can be prov vided i to > Sheila Prall Dillman 70 secr ti 
Sheila Prall Dillman will set up a GCconnex group to post ir erials for the ASC for NARW. 
Documents will be accessible to members of the ASC and employees identified by ASC members. 
Annette Daley will contact the office of the Chief Finance: ak: 
Finance attend the next meeting to discuss the additional fi 
plans to mitigate risks for NARW (mainly for st | 
in securing funds in a timely way, given that funds. 


———————  ''Á—————————————————————————————————————— xx d MM MMC DC MM M MM a Sa p qaa, 
R ` 7 
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Annette Daley x 

Doug Wentzel 5 1 

Maxine Westhead 
Darlene Smith Die 1 par 1 1 
Donald Humphrey Gestionnaire par intérim, Division de E lj 


| Sheila Prall Dillman Conseillère principale en politiques (se 


Serge Doucet | 
Frank Quinn 


| Patrick Vincent 
Robert Lambert 


Julien Gaudet | Surintendant Services de communic ation et de trad ic maritimes 


e Re ee SASS SS anaana ed pep 


Trevor Hodgson Surintendant, Déglaçage 
Jean Francois Joly Directeur régional, Programmes de navigation 


| Louise Laverdure 
Darren Goetze 
Randy Jenkins. 


SUJET | RESPONSABLE(S) 


| Le compte rendu des discussions de la réunion du 31 janvier 2018 a déjà été distribué par courriel. Tout 
autre commentaire peut être transmis à Sheila Prall Dillman d'ici le 16 février 2018. Après cette date, il sera 
| considéré comme final. 
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Jean Landry informe que le groupe de travail pour la coordination sur la baleine notre de l'Atlantique 
Nord a élaboré des options visant à embaucher des observateurs de mammifères marins qui seront 
chargés d'enregistrer les observations de mammifères marins lors des vols de surv eillance. Un plan 
détaillé faisant état du nombre de vols et d'observateurs sera également préparé quand les résultats du 
processus d'approvisionnement seront connus, probablement d'ici la fin mars. Néanmoins, les 
observateurs devront étre embauchés et formés avant pour étre préts à participer aux vols en avril. 


o Ha été e quosnon eg mens concernant les Ge avec les x régionaux des 


ee Une dos options 36 à el | personnes, | 
L e Set desi sciences Sean 


den: le buigsti de” 201 3 we cas 18 Sect de 
mentionne qu'il a signalé au dirigeant principa ` | de s 
contraintes financières afin qu'il pui x | | 
| Annette Daley encourage le Secteur llent au dossier des baleines noires de | 
ere SE par écrit au dirigeant principal 
| 


sous-ministre. 


x © om munautaires pour fe ECH compte oblig gatoirement des engins de péche 
| | ne I es médias o exprimé un certain intérêt à l'égard de cette exigence. 
Toujours à cette réunion du Comité directeur de I’ Atlantique, on s'est mis d'accord sur l'établissement 
| d'un groupe de travail pour définir les options concernant les processus décisionnels en cours de saison 
pour les péches et le transport maritime. Le Comité a suggéré des noms de participants à Doug Wentzell 
et Wendy Williams. | 


Doug Wentzell et Randy Jenkins mentionnent que GRH à Ottawa travaille avec les régions en vue 
d'établir un ordinogramme des interventions pour répondre aux facteurs déclencheurs (p. ex. un certain 
nombre de baleines observées à une certaine distance d'une zone de péche) pour prendre des mesures de 
| | gestion des pêches. L'ordinogramme expliquera les procédures, par exemple la personne contactée, les 
u | formes à utiliser, la façon dont la Garde côtière canadienne (GCC) est avisée ou dont une ordonnance 


Me tt eiii tei ER EEE RER 


RO 
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modificative est — 5 le moment uaa le groupe des communications intervient, etc. | 
| | les employés suivront les procédures 

| opérationnelles normalisées et til ne sera pas nécessaire de convoquer un comité pour répondre à chaque 
facteur déclencheur. 


s. 2100 b) 


x u GRH continuera de coordonner le travail mené de concert avec les régions (plutôt que de mettre sur pied 

| x un groupe de travail). Doug Wentzell tiendra la liste des participants proposés, car un petit groupe 
pourrait être créé ultérieurement pour examiner l'ordinogramme et en établir les détails. (Un 
ordinogramme de la structure organisationnelle d'intervention à l'état d'ébauche a été distribué aux 
membres du Comité aprés cette réunion.) 


— 


etn 


Garde cóliére canadienne (GCC) 
e Trevor Hodgson donne un aperçu de la capacité de la GCC, des exigences et des principaux facteurs à 
prendre en compte pour ce qui est des opérations de déglaçage et de re herche et sauvetage pour la 

péche du crabe pour éventuellement l'ouvrir tót dans la baie de h s.{ 
distribuée pour cette réunion.) 
e Le facteur clé à prendre en compte pour la GCC est la sécu 
vale 45 Senes sont pus ae dégagees et que le ventn'y: 


x . de la e 1 ds e sole dû Saint-Laurer it, la GCC pourrait av "un aéroglisseur sur place x 
| pour le déglaçage, le 30 mars 2018, mais cela dépend vraiment du temps et des vents. De façon | 
générale, il est peu probable que la GCC puisse ot pécl tôt ou" e fait | 
tout ce qu'elle peut pour étre préte si les ea ( 
» Serge Doucet indique que l'année de 
est ouverte trois semaines plus tôt cette an ; 
important à prendre en compte dans F'atténuation des 


— 


Atlantique Nord. x N 3 


— ENS ER ei fei 


x Ia GCC discutera du p 
x x ultérieures, elle discute 
u de la situation. Elle T 
| Be la Region le 


rn —————————————————MRRRRRRRRRR 


utiques prépare une note d'information à l'intention de la sous-ministre, en 
he globale concernant la gestion des pêches pour atténuer les risques lies à la 
itique Nord, et un document complémentaire expliquant les mesures dans chaque 


Gestion des re 

vue d'expliquer l'ap 

baleine noire de UA 
région. 

e Randy Jenkins explique qu'une note d'information sera également préparée à l'intention des ministres 
du MPO et de Transports Canada pour leur présenter le contexte global des mesures prises pour 
protéger la baleine noire de l'Atlantique Nord. Cette note d'information expliquera les différences 
d'approche entre les péches et le transport maritime. Les paramétres et les facteurs sont différents pour 
les pêches et le transport maritime, par conséquent il pourrait être difficile de coordonner le moment 
choisi pour préparer la note d'information. 

e Paul Scott informe que Transports Canada travaille à la définition des options visant à atténuer les 
N avec c le © tansport p qui sera 8 a Ge de la sous-ministre. On aura 

à lorsque l'option recommandée _ 


SEENEN EEN 


m 
3 
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= sera connue. Paul confirme que e Transports Canada songe également : à mobiliser les deux ministres. | 
| Mesures à prendre : | 
| EK X x * “gx : 3 x x en er m : " 
| „ La coordination des notes d'information à l'intention des ministres du MPO et de Transports Canada 
x fera l'objet d'une discussion approfondie à la réunion du Comité directeur de! Atlantique à la mi- | 


mars 2018. 


e Patrick Vincent informe que l’industrie du transport maritime a soumis une proposition modifiée après 
la réunion tenue avec elle le 2 cae dd: 15. — Li expose que. i SR Kanada a presente n à t Bu du 


i 
x x — À cette occasion, ES examineront de 1508 0 pl us détai ; 
| gestion dynamique dans un corridor de navigation est faisable. Ils espèrent reci ade une option aux | 
| bureaux des sous-ministres et des ministres à la fin de cet ine | | 
e A la dernière réunion du Comité directeur de l'Atlar 
groupe de travail qui sera chargé d'établir les mes 
transport maritime dans les zones en dehors del: 
: ‚aurent. Bouchard, BC ice région égion ! ; 
icipants et elle commencera à | 


B 
H 


SE eler. avec leg eroupe. 


Paul Scott insiste sur l'importance c 
x mesures visant l'ouest du golfe d 
avant de le transmettre aux s 


e Au cours des six derniers mois, le MPO a établi de nouvelles structures de gouvernance pour les 
baleines, Dans le cadre de l'élaboration de ces structures, une liste des groupes et des comités travaillant 


| directement ou indirectement aux questions relatives au rétablissement de la baleine noire de 
| | l'Atlantique Nord et à Patténuation des menaces a également été dressée. (Voir la liste et la 
u | catégorisation des groupes distribuées pour cette réunion.) Certains comités spéciaux internes ont été 


u | dissous en raison de la mise sur pied du Comité directeur national des cadres supérieurs sur les baleines 
x | et du Comité directeur de l'Atlantique sur la baleine noire de l'Atlantique Nord. Il est convenu que les 


4 
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membres du Comité directeur de] Atlantique examineront la liste des gr oupes afin de confirmer que le le 
gouvernement fédéral est bien représenté au sein des groupes externes et internationaux. 

Plus précisément, le Réseau de rétablissement de la baleine noire de l'Atlantique Nord (groupe n" 12 
dans la liste) a été créé en 1998, mais n'a tenu aucune réunion au cours des deux à trois dernieres 
années. Au départ, il était censé être un groupe consultatif du gouvernement, mais a pris la forme d’un | 
réseau pour échanger de l'information et déterminer les possibilités de collaboration. Les partenaires et 
les intervenants souhaitent avoir une autre réunion. Donald Humphrey aimerait d'abord confirmer que 
la composition et le mandat du groupe conviennent pour l'avenir. Le groupe était auparavant dirigé par 
la Région des Maritimes du MPO, conjointement avec des membres des divisions de la gestion des 
espèces en péril (DGEP) d'autres régions et quelques membres de Gestion des ressources. Donald 
remettra le cadre de référence et la liste des membres du Réseau de rétablissement de la baleine noire de 
l'Atlantique Nord au Comité directeur de l'Atlantique, aux fins d'examen 
Le consortium de recherche sur la baleine noire de I’ Atlan ue No 


Vete hie nie PUYU is a 


er. la parüéipation du MPO 
pourraient ne pas être dans 


aux on dis oie ia Anis BEEN. S aspects, 
son mandat. 


Mesures à prendre : | 


Les liens entre le Comité 
particulier le Réseau c 


passer en revue eb a 


qu ils pourra groupes. 


e 28 février prochain entraînent d'autres changements 


Sheila Prall Dillm mettra sur ‘ped un groupe GCConnex qui sera dier d FEAR les done de 
réunion, à l'intention du Comité directeur de I’ Atlantique sur la baleine noire de l'Atlantique Nord. Les 
membres du Comité directeur de l'Atlantique et les employés identifiés par les membres dudit Comité 
pourront accéder aux documents. 


Annette Daley communiquera avec le bureau du dirigeant principal des finances pour demander que 


quelqu'un des Finances participe à la prochaine réunion pour discuter des ressources financières 
supplémentaires qui seront nécessaires pour les plans n visant à atténuer les risques liés à la 
baleine noire de l'Atlantique Nord (essentiellement pour la surveillance) et de la maniere dont le groupe 
des Finances peut aider le Comité à obtenir des fonds rapidement, car il est peu probable que des fonds | 
provenant des mesures budgétaires annoncées et de la réserve du sous-ministre soient disponibles avant 
avril 2018. 
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Fisheries and Oceans Pêches et Océans 
Ganada Canada 


s.16(2) 


| | Mot de bienvenue et présentations Mary-Ellen Valkenier, directrice générale 
| Examen du compte rendu des discussions de la ge, Region des Maritimes 
réunion du 14 février 2018 


Budget de 2018 | Christopher Veilleux, directeur princi ipal 


Eege SE, BS 
2 11h05 
311h2 5 Examen initial des affectations budgétaires Services consultatifs en gestion financière 
š x concernant les baleines et processus 
| d'accès au financement en temps opportun 
| x x afin de mettre en œuvre des plans 
2 | opérationnels pour avril 2018 


ana 


11 h 25 | Recherche, évaluation des risques et Louise Laverdure, directrice générale par 
> surveillance intérim, Sciences des écosystèmes 


| 


11h40 |» Mise à jour sur les plans de surveillance Jean Landry, directeur, Science des 
visant à appuyer les mesures de gestion populations de poissons 
proposées pour le printemps 2018 Alain Vézina, directeur régional, Sciences, 
ademit T | Région des Maritimes 

e Mise à jour sur l'examen des demandes | 9 


d'avis du Secrétariat canadien de 
consultation scientifique — ` jj 8 
11 h 40 | interact lons avec les navires Patrick Vincent, directeur général régional, 
„„ Mise à jour sur la réunion du 19 février 2018 Regi du Quebec ER 
entre Pêches et Océans Canada (MPO) et Nicole Bouchard, directrice régionale 
: | Ge Gestion des écosystèmes, Région du 
| 


1 
i 
3 


F v e 


+ Been 
a 


Hii 


Transports Canada, afin de déterminer une Sen 
JJ a a a Québec x 

option recommandée visant à atténuer les C MEN . EM | 

risques engendrés par les interactions avec Ellen Burack, directrice générale, Politique | 


le transport maritime environnementale, Transports Canada 


| Julien Gaudet, surintendant, Services de 
communication et de trafic maritimes. 
Garde côtière canadienne 


| e Mise à jour du groupe de travail charge 

|| | | d'élaborer des options visant à atténuer le 

|| | risques d'interactions éventuelles avec le 
transport maritime dans les zones en dehors 
de la zone de ralentissement dans le golfe 
du Saint-Laurent 


H 
eee RD deii eee e rire iniret eiiim eiii 9 ieri ie tee eee pie ree eiii etim 


Adam Burns, directeur général, Gestion ` | 
des ressources halieutiques, ACN 


Interactions avec les péches 

s Mise à jour sur l'élaboration de mesures de 
gestion des péches visant à atténuer les Doug Wentzell, directeur régional, Gestion 
risques pour les baleines noires de FCC 
Atlantique Nord dans l'ensemble du | Frank Quinn, directeur régional, Gestion 

| | Canada atlantique (y compris l'élaboration | des pêches et de l'aquaculture, Région du 

EN | d'une stratégie/d'un tableau de concordance | Golfe 

|| |  etd'un ordinogramme de la structure 

x | organisationnelle d'intervention) 
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Canada Canada 


| Serge Doucet, directeur général régional, 
| Région du Golfe 


eener /—— ———— a. SSC ER FF 


6 | 12h 10 | Intervention auprès des mammifères marins 
a + Mise à jour sur l'élaboration de protocoles | - j SÉ „%% 
12h25 | zonaux à la suite de la réunion avec les | Adam Burns, directeur général, Gestion 

mammifères marins en février Darren Goetze, directeur général, 
"NY EN ?!VOꝰ̃ Es Conservation et Protection, ACN 
e Mise à jour sur les reunions entre le MPO et ' 
la Canadian Marine Animal Response 
Alliance portant sur les projets possibles au 
cours du prochain exercice financier 


H 
H 
i 
£ 
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12 h 25 | Autres mises à jour : 


H 
$ 


des espèces en péril 


des séances de mobilisation du public 


Ordre du jour de la prochaine réunion {du 14 mars 2018): 


e Coordination des notes d'information à l'intention des ministres du MPO et de 
Transports Canada en ce qui concerne l'approche générale visant à atténuer les 
risques pour les baleines noires de l'Atlantique Nord 


e Discussion sur les liens qu'entretient le Comité directeur de l'Atlantique avec des 
groupes externes et internationaux, et la représentation fédérale dans ces groupes 
qui travaillant au rétablissement des baleines noires de l'Atlantique Nord et à 
l'attenuation des menaces auxquelles elles sont exposées. 


|812h3 , Mise à jour sur la publication du rapport « Ce | Julie Stewart, directrice, Division intégrée | 
0 que nous avons entendu », rédigé à la suite 
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erriman, Catherine 


From: Sweet, Marilyn 

Sent: February-27-18 8:17 AM 

To: Nales, Freya 

Subject: RE: response plan for North Atlantic Right Whale occurrences 

Attachments: Right Whale Management Entanglment Prevention Measures-draft Dec 2017.docx 


Hi Freya, 

Thought | would jot some notes down quickly as | have a spare moment. We can discuss further. 
Are you reaching out to all other regions as well? 

Thanks, | 

Mar 


From: Nales, Freya 

Sent: February-26-18 4:48 PM 

To: Sweet, Marilyn 

Subject: response plan for North Atlantic Right Whale occurrences 


Marilyn, 


| work for Jennifer Buie, in Ottawa, and I’m trying to put together a document outlining a coordinated response to North 
Atlantic Right Whale occurrences in Fishing Areas (esp. in the Gulf of St. Lawrence), for the coming 2018 fishing season. 


| know that the regions already have various processes in place, so Fm trying to gather the information that already 
exists in each of the regions. As such, | have a few questions for you: 


1) Whatis(are) the mechanism(s) in your region for reporting whale sightings? Is there a phone number, e-mail, 
are they radioed in, etc.? ; 

» There is an email and phone number for reporting of whales to DFO. This has been distributed out and 
relayed at SOME AC meetings but not all. There are posters available from science which should be further 
distributed. For entangelements, strandings, animals in distress, fishers are asked to call MARS (Marine 
Animal Response Society) to initiate a response. 

2) How are harvesters and other mariners made aware of the importance of reporting whale sightings, and how 
they can call them in? | 
e importance of reporting needs to be increased. There is fear that if they report they will be shut down, but 

an understanding of the importance of avoiding and relaying information. It's a hard position for fishers to 
be in. The importance has been discussed (as related to the MMPA and now the NARWSs) at ACs in the 
Maritimes Region for the past few years. 

3) When a whale is sighted near an active fishery, is there a contact list for disseminating the information about 
the sighting? For example, do you contact Transport Canada to avoid whales in shipping lanes; or the Coast 
Guard to put out a Notice to Mariners; or Regional Resource Managers to make a decision about what happens 
to the fishery; etc.? 

e Attached above with a "core group" contact list. TC and CCG are not included in the list. Likely should be. 

4) Do you have a protocol or response plan in place for the event that a whale is sighted? What happens in 
response? Are harvesters told to be on alert? Tend their gear? Pull their gear? Do you close the fishery? 

e Attached above. This is a draft. There was nothing formalized when | started in the position. 

5) How do you coordinate your response in conjunction with neighbouring Regional Offices (NL, Gulf, QC)? 

e Through discussions with my counterparts. Nothing formalized that | am aware of. 


000324 


6) Pre-season and during the fishing season, do you have SH kind of surveillance (flights or vessels) actively 
looking for whales in the fishing areas? 
e There are pre-season flights (done by science and C&P and also in Bay of Fundy with researchers and C&P 
jointly as part of the voluntary measures in place by the Grand Manan Fishermen's Association) 
e C&P continues to do regular flights (| believe whenever there is active fishing and weather allows but best 
to check with them) and they provide a MM report after flights. 


| will be following up by phone over the coming week, but | wanted to send out a message to get you thinking about the 
kinds of questions I’m looking to answer. 


Thanks in advance for your assistance, 


Freya Nales 

Fishery and Aquaculture Management Officer | Agente, Gestion des péches et de l'aquaculture 
Integrated Resource Management | Gestion intégrée des ressources halieutiques 

Fisheries and Oceans Canada | Pêches et Océans Canada 


Freya Nales@dfo-mpo.ac.ca | Tel : 343-542-5180 
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From: Potter Ted 

Sent: February-27-18 3:06 PM 

To: Quigley, Sara; Surette, Dwayne E; Cheney, Sarah 

Cc: | Sweet, Marilyn; MacDonald, Carl; Waters, Christa; Berthier, Jacinta 
Subject: RE: Whale Mitigation and In season Action planning 


Follow Up Flag: Follow up 
Flag Status: Flagged 


Hi Sara, Dwayne, Sarah, 


We are in a low risk environment when it comes to NARWs. The Department is looking at being very precautionary on 
our management activities. So the message below is a starting point, not an end point. There have been some 
discussions on dynamic closures that would apply to all fisheries with untended fixed gear in the water. We are also 
looking at static closures in the two critical habitat areas, Roseway and Grand Manan Basins. There remains a lot of 
questions to answer and we will provide than as soon as we can. | 


Ted 


Ted Potter 
Regional Manager, Resource Management | Gérant régionale, gestion des ressources 
Fisheries Management | Gestion des péches 
Maritimes Region | Région des Maritimes 
Fisheries & Oceans Canada | Pêches et Océans Canada 
Ph/Tél: (902) 456- 4090 


Ee 


From: Quigley, Sara 
Sent: 2018-February-27 2:55 PM 
To: Potter, Ted 
Cc: Surette, Dwayne E 
Subject: RE: Whale Mitigation and In season Action planning 


Hi Ted — Perhaps | misread the instruction, but Fd understood you to mean that the two bullets were to be presented at 
AC meetings. | delivered these messages at the LFA 41 meeting this morning. Please clarify ASAP. 


l've copied in Dwayne because there's a 34 meeting tomorrow and a 33 on Thursday. 


From: Potter, Ted 

Sent: February-26-18 4:02 PM 

To: Hayman, Timothy; Penny, Lorne; Quigley, Sara 

Cc: Waters, Christa; MacDonald, Carl; Sweet, Marilyn 
Subject: FW: Whale Mitigation and In season Action planning 
Importance: High 


Hi Lorne, Tim, Sara, 


Please note the two bullets below for your upcoming Advisory Committee meetings. There will be a Director's call 
tomorrow morning to discuss. 
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Ted 


Ted Potter 

Regional Manager, Resource Management | Gérant régionale, gestion des ressources 
Fisheries Management | Gestion des pêches 

Maritimes Region | Région des Maritimes 

Fisheries & Oceans Canada | Péches et Océans Canada 

Ph/Tél: (902) 456- 4090 


Sent: 2018-February-26 2:30 PM | 

To: Blanchard, Tony; Berthier, Jacinta; LeCouffe, Marc; Gros-Louis, Denis; Potter, Ted; Kean, Jackie 
Cc: Buie, Jennifer; Sylvestri, Nicholas 

Subject: Whale Mitigation and In season Action planning 


HEADS UP... Just want to follow up on our call from last week. There was a briefing of the DM on the TC options for slow 
down of vessels in the GULF this season and we now have to merge our Deck and the TC deck into one coherent deck by 
Friday to brief MINO on the Government strategy for 2018. However, as follow up from the DM mtg this morning we 
need to give more thought to our planning as there is a strong desire to have a concrete action plan that is proactive 
and reactive in the shortest time possible to prevent whale entanglements. 


In this regard we need to clarify: 

1) Single whale sighting: what happens when a single whale is sighted... it triggers a "heighten alert" but not a 
specific closure. Heighten alert means: broadcast of info to fishers that whale has been sighted at a position; 
mariners in the area are to keep a lookout and report sightings; air surveillance is deployed to determine is 
single whale or multiple whales; messaging to industry in advance is that a whale broadcast could mean a close 
is pending and they should start managing their fisheries accordingly. | 

2) Multiple whale sighting: Fishery will be closed within the area of the sighting (3 box by 3 box « 15x15kn area) 
for 2 weeks... closure will spread if whales moving or other whales sighted. Once it is confirmed that multiple 
NARW are in the area the closure process must happen quickly to minimize the likelihood of entanglement. It 
will be the fishers responsibility to fish in a manner that allows them to comply with a closure notice. Closures 
will occur within 24 hours of broadcast (so fishers should start preparing when they become aware of whales in 
the area (eg 1 whale broadcast). Given that TC is starting their advance action plan effective 28 April (unless 
whale come earlier) than it is suggested that any closure before 28" April will have 3 days notce (no reason to 
believe whales in the area) but after 28" April Whales likely in area so closure notice is 1 day. Should encourage 
fishers to fish early and get gear out of water asap. 


| suggest we may need a call in the morning. 


Randy 


Randy P. Jenkins 

alsenior Director - integrated Resource Management 

Directeur principal intérimaire - Gestion des ressources intégrees 

Ecosystems and Fisheries Management / Gestion des écosystèmes et des pêches 
200 rue Kent Street, 133026 

Ottawa, Ontario, RIA OES © 


Tel/Tél: (813) 993-1788 Fax/Télécopieur. (613) 990-7051 
E-Mail / Courriel: Randy Jenkins@dfo-mpo.ce.ca 
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From: Daley, Annette 


Sent: Thursday, March 1, 2018 4:20 PM 

To: Humphrey, Donald 

Cc: King, Rhea L ` 

Subject: Pls review: NARW Mitigation/Response 2018 - DRAFT DECK 

Attachments: Proposed_DFO Mitigation Measures for Right Whales DRAFT Feb 27th.ppt 


Donald, FM is reviewing but | would appreciate any comments you may have. Thx. 


From: Berthier, Jacinta 

Sent: Wednesday, February 28, 2018 5:30 PM 

To: Daley, Annette «Annette.Daley 2 dfo-mpo.gc.ca» 
Subject: FW: NARW Mitigation/Response 2018 - DRAFT DECK 


As discussed. We will send comments in the AM. 


JB 


From: Jenkins, Randy 
Sent: Wednesday, February 28, 2018 9:16 AM 
To: Blanchard, Tony <Tony.Blanchard@dfo-mpo.gc.ca>; Kean, Jackie Jackie Kean @dfo-mpo.gce.ca>; Berthier, Jacinta 


<Jacinta.Berthier@dfo-mpo.gc.ca>; Potter, Ted <Ted.Potter@dfo-mpo.ec.ca>; LeCouffe, Marc <Marc.LeCouffe @gfo- 


Subject: NARW Mitigation/ Response 2018 - DRAET DECK 


Attached is the revised draft deck being prepared to brief on the DFO NARW mitigation measures/Response posture for 
2018... we are adding the pieces as discussed on the call yesterday but it is still a work in progress so feel free to submit 
comments and questions or new emerging plans for NARW. We will NOT be going through this on today's call (but if 
someone has something to raise please do). 

Thanks. 

Randy 


Randy H Jenkins 

a/Senior Director - integrated Resource Management 

Directeur principal intérimaire - Gestion des ressources intégrees 

Ecosystems and Fisheries Management / Gestion des écosystemes et des péches 
200 rue Kent Street, 135026 

Ottawa, Ontario, KIA GES 


TeyTelı (613) 998-1793  Fax/Télécopieur (613) 990-7051 
E-Mail / Courriel Randy Jenkins &dfo-meaco.gc 22 
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Front Daley, Annette 

Sent: March-02-18 9:01 AM 

To: Burns, Adam; Lapointe, Sylvie; Vincent, Patrick; Lemire, Maryse; Quinn, Frank; Wentzell, 
Doug; Valkenier, Mary-Ellen 

Cc: Sylvestri, Nicholas; Jenkins, Randy; Buie, Jennifer 

Subject: RE: NARW mitigation overview document for Minister 

Attachments: Min Brief One Pager NARW Mit Meas .docx 


| Comments in the attached. 


Annette 


From: Burns, Adam 
Sent: Thurscay, March 1, 2018 5:25 PM 
To: | inte, an vie 3 vie, Lapointe@dfo-mpo. BC 


Cc: te p. N Nicolas «Ni chutes. sylvestri@ Cle 
Jennifer <Jennifer.Bule@gfo-mpo.gc.ca> 


x Subject: NARW mitigation overview document for Minister 
Hi, 


Find draft document attached. This could form the basis for a decision note. While it is longer than a "one pager” there 
is necessary context in the document to inform consideration. 


Views as early tomorrow as possible appreciated. 
| Not for further distribution at this point. 


Adam 
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North Atlantic Right Whale Planned Activities 2018 
Objective: 


À plan of action to prevent and mitigate North Atlantic Right Whales interactions in Canadian 
waters, while also supporting fishing activity, through a variety of tools and measures to lower 
the risk of mortalities in 2018, 


To have a plan of action that is complementary with the plan proposed by Transport Canada, 
while recognizing that the circumstances, the geographic scope, and the number of available 
measures differ in scale and application. 


Background: 


An unprecedented mortality event concerning North Atlantic Right Whales (NARW) occurred in 
the Southern Gulf of St. Lawrence (SGSL) in 2017. NAR Ws are more likely to be entangled m 
fishing gear while foraging and are more susceptible to being caught in rope used m fixed gear 
(vertical line) and long line fisheries. Last vear, two mortalities were attributed directly to Crab 
Fishing Area (CFA) 12 in the SGSL and five NARW were observed to be entangled in snow 
crab fishing gear last vear. The resulting mortalities have led to uncertainty with regards to the 
Southern Gulf snow crab fishery Marine Stewardship Council (MSC) certification, and could 
also impact market access to the United States due to import requirements under the Marine 
Mammal Protection Act (MMPAj. 


As a result, Fisheries and Oceans Canada (DFO) is developing a plan of action, including a suite 
of mitigation measures to give regional managers the tools necessary to reduce the risk of fishery 
activities from interacting with NAH Wa, Mitigation measures will focus on areas of NARW 
aggre gation and fisheries that pose the greatest risk to NARWs (e.g, snow crab). DFO is 

working with industry, the US National Oceanic and Atmospheric Administration Sy AA) and 
federal partners such as the Canadian Coast Guard (CCG) and Transport Canada (TC) on these 


InCasSures, 


RV. 


However, measures are being developed while there are significant data gaps concerning 
o ing rand EE € from Geet to year. Bp to - ict 1 x the na erc s will 


Management Measures: 


Management measures reflect a variety of tools to prevent, identify, or reduce the risk of an 
entanglement event. They also provide a mechanism for data collection that will serve to better 
understand marine mammal interactions and opportunities for improvements in management. 


The measures and licence conditions below are for fisheries that pose the greatest risk of NAR W 


interactions (e.g. fixed gear): 
* a reduction on floating fishing line; 
° maximum distance between a principle and secondary buoy: 
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s 10 5 mandatory vi poit ing -— interactions Su marine ena ; 
These measures will be in place in the Southern Qulf snow crab fishery; the Department will 
work with other fleets to ensure that these measures are established in the near-term. 


| 
ifrequired, variation orders could be utilized to open and close seasons early or late, A 
consensus was reached at the Southern Gulf Crab Advisory meeting that efforts will be made to 
open the season as soon as possible (Le early Apri and will close 15 days early on June 30. x 
Also, requirements of gear tending, where harvesting vessels wo uld stay close to gear where u 


deploved, are also being explored for a broader range of fisheries. Under current licence 
BCE ns, Gulf crab is required to tend gear every 72 hours. 


Pre-season arrival 

e lights to determine NARW presence before Fisheries open such as Conservation & 
Protection (C&P) aircraft or to the extent possible via scheduled science overflights. 

e DFO and the CCG to explore the opening of fisheries early on a sector by sector basis, as 
conditions become favourable and safe, This action could allow fleets to complete their 
fishing activities nn remove gear from the water earlier than typically conducted, potentially 
before NARW migrate into fish ing areas, 


» Pre-season education and awareness would target respective internal and external partners 
(DFO, CCG, Transport Canada (TC), fish harvesters, third-party observers and 
Environmental Non-Government Organizations (ENGOs)). 

o Education and awareness would focus on whale identification, how to report (e. g., 
phone, email, radio, ete.) and improving the quality of reports through established 
criteria (e. g., picture, description and coordinates). 


"EUR 


i 
I 
Temporal-Spatial Measures: - 


In-season 
e Aerial surveillance will be the key method of verifying NARW presence. Opportunist 
sightings from vessels (e. g., CCG, C&P, harve: sters Se ENGOSs) are being Haras to be 


incorporated into management decisions. Secondary detection from deployed gliders is also 
being considered, 


e Proactive and heightened communications to inform harvesters of measures and alerts on 
whale presence to foster greater collaboration between industry and the Department. 

# A dynamic management area (OMA) could be triggered if three of more cou s Comment: 

this measure usually comes with a special measure (three whales within... ), or a mother and 

her calf, are verified by bs surveillance. This temporary closure of an area Cen d be for a 

predefined time period (Le. 15 days) and would only be lifted as the result of at least two 
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surveillance flights showing that the whales have left the area. The size of the DMA and the 
time period for harvesters to collect gear are currently being evaluated by DFO staff. Time 
periods such as 24-72 hours are being considered. 


Static management area (SMA) closures would apply if there is a significant number of 
NARWS aggregating for an extended period of time. Consideration is being given to a 
significant area in the Southern Gulf of the St. Lawrence (SGSL) where NARWSs aggregated 


in 2017. 


Data Collection and Decision Making Protocol: 


Measures will be targeting verified aggregations of NARW (3 or more or a mother and calf). 
DFO will establish a centralized coordinator that will collect all NARW reports and package 
relevant data for a regional "NARW Core Team" to make decisions on implementing mitigation 
measures. Participants in the } NARW Core Tearn would include resource managers, science and 
C&P. The NARW Core Team would meet on an as needed basis to decide on the appropriate 
155 gation measures for the situation. Further operational components of this approach are still in 


development, 


Considerations for the Plan of Action for MARW: 


& 


ARW mortalities in the media and by 
da . For nn it was recently 


There is heightened sensitivity with regards N. 
environmental non- 5 5 (E 


pes tol Florida. W ith a an estia imd er ab 450 ani 1 5 ,ü Ge of breeding, even for 
one year, could pose significant risk to the species, 


address capacity issues nd 5 SE 4 The 18 oi EEN pe for NARW i is zero 
and human activities that harm NARW are not permitted under SARA. The national limit was 


set by DFO's Recovery Potential Assessment and the DFO Recovery Strategy for NARWS. 


s ‘The approach would demonstrate to the public and key trading partners (eg. US 
implementation of Marine Mammal Protection Act} that miti igating risks to NA 
prioritv for Canada. 


* Aerial surveillance will be the key tool to verify NARW presence, which would result in 
triggering area closures such as SMAs and DMAs. However, aerial surveillance is weather 
dependent and is also limited by the number of assets available, 


s Furthermore, departmental officials have raised concerns with regards to the Government of 
Canada's aerial surveillance jap yacıty. For instance, the Department's aerial surveillance 
budget allocates a set amount of flight hours dedicated to NARW surveillance. This 

allocation could potentially be exhausted before the end of the fishing season if there 15 
significant demand to dispatch planes to verify reports. Also, diverting resources from 
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s.21(1)(b) 


NARW surveys to NARW surveillance limits the ability of the Department to further 


develop science advice (e.g., forecasting aggregation areas and ability to conduct risk 


Ki 


assessments of mitigation measur es) on the issue. 


DFO is working with the CCG to determine if earlier services from their ice-breaker can be 
possible, CCG ha 188 that opening seasons early would be at oreat risk to harvesters as 
well as fishing gear and may not be feasible unless weather conditions are favourable. 


At the Southern Gulf crab advisory meeting that took place on February 28, 2018, DFO 
presented elements of the mitigation approach to industry, Industry had a mixed response to 
the measures being proposed: 


o SMA not in favour, "fencing" was raised as the key issue. Fencing poses a risk and 
is a result of traps placed around the proximity of a closed area, creating a "fence of 
ide gear" that would surround a NARW aggregation and increase the Hkelihood 

f entangiement. 

O D MA — some openness but concerns were raised over surveillance and monitoring 

o Early season opening — harvesters were open to this approach but noted the 
dependence on weather and ice conditions 

o Wessel Monitoring System (VMS) consensus to pay extra $10/month to increase 
data transmitted from vessels from every 15 minutes to 5 minutes. This would as et 
in having a more accurate description of vessel and gear location. 


o Gear retrieval — safety was raised as the key concern with regards to a 24 hour 
requirement to retrieve gear. 72 hours was noted as a safer approach, and itis a 
current licence condition rec quirement 

o Trap reduction number of traps licence holder will already be reduced compared to 
2017 as a result of lower Total Allowable Catch 


DFO is considering equivalent measures to what NOAA has implemented with regards to 
DMAs. NOAA classifies an — — on as NARW density of 0.04/nm (three NAR Ws 
min a + 79 nm radius). | | 

H NOAA then implements a à DM. À that c covers a “total area of I. 3078 square 

ical miles, DFO « could adopt this approach or adopt a DMA that does not represent such 


a significant closure. The smallest DMA being explored would be 225 square nautical miles. 


Industry would likely be more open to a closure of a smaller area but then we would not be 
implement a measure that is equivalent to NOAA's, which could have implications with 
regards to the requirements under the MMPA. The Department is currently refining this 
approach. 


SMAs and DM As would decrease risks to verified aggregations of NAR Wa and would 


Se ide incentive for harvesters to fish early in the season before NARWS migrate into the 


However, closures could result in decreased economic benefit to rural fishing communities, 
lack of incentive for harvesters to comply with marine mammal and lost gear reporting 
requirements, fencing effect and could lead to a concentration of fishing effort by displaced 
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be huge public interest if a Hye w 


harvesters in Sue areas. Significant NARW presence could result in closures which 
ultimately prevent eligibility for employment insurance benefits for vessel and shore-based 
workers. 


Specifically for DMA, there Is uncertainty regarding the capacity to manage, especially if 
multiple DMAs are in effect (e. g., ability to patrol/enforce over large geographic areas in 
different regions). 


DFO is engaging NOAA on whale mitigation measures as part of the Canada-US Working 
Group on Cetaceans. The working group last met in December 2017 and will be meeting 
again in April 2018 


The analysis presented in the Canadian Science Advisory Secretariat (CSAS) report on 


* 


NAR W presence in the Gulf of St. Lawrence indicates that NAR Ws may be present by late 
April. TC is basing its approach on this advice and has chosen April 28 as the start date to 
implement its measures such as SMA and DMA. DFO could consider adopting this date as 
part of a government-wide approach for implementing a SMA in the SGSL. However, this 
would leave a small window of opportunity for harvesters to conduct their fishing activities 
and industry is not in favour of this approach. 


TC is proposing the establishment of two shipping corridors (divided into sections) that are 
north and south of Anticosti. These shipping corridors. specifically the sections within, 
would be managed under the DMA approach. Vessels would travel at normal speeds unless a 
DMA for a section of the corridor is activated. The corridor to the south of Anticosti is 
divided into three sections and the corridor north is a single section, Am andatory slow down 
to 10 knots would be ere if a DMA is triggered (a mother and a calf or 3 or more 
NARW aggregating). The slow down period would last for 15 days and aid be extended by 
an additional 13 days from the last sighting. H NAR Ws are not seen during at least two aerial 
surveillance flights in good conditions during the second week of the 15 day period, the slow 
down for relevant sections of the shipping corridors would automatically be lifted. The 
shipping corridors would also be surrounded by a SMA as a buffer, The SMA would have a 

kn speed limit requirement for vessels 20 meters or greater and the requirement would be 
voluntary Tor smaller vessels. 


8 
e Due: 


The Department is also working in collaboration with TC — Sege to the protocol for the 
DMA, especially with regards to aerial surveillance, 1 h will be the main tool to verify 
whale aggregations. 


I believe we need to mention. Hy 8 There will 


Let 


be. 
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MacLellan, Elizabeth 


From: Prall-Dillman, Sheila 
sent: March-02-18 4:46 PM 
To: Burns, Adam; Ellen Burack; Gaudet, Julien D; Humphrey, Donald; King, Rhea L; Landry, 


Jean; Quinn, Frank; Vincent, Patrick; Cormier, Jacinthe; Fenton, Derek: Lambert Robert 
Dwyer, Judy; Busby, Geer Nadeau, Simon 

Ce: Daley, Annette; Veilleux, Christopher; Winfield, Nicholas; Buie, Jennifer, Doucet, Serge: 
Goetze, Darren; ehe Louise; Paul Scott; Perry, Jacqueline; Valkenier, Mary-Ellen; 
Vézina, Alain; Wentzell, Doug 


Subject: For Review: Draft RoD ASC for NARW Feb 28, 2018 / Pour examen: Ébauche CR sur 
BNAN 28 févr 2018 
Attachments: Draft RoD - ASC for NARW Feb 28 2018 (draft 2018-03-02).docx 


Good afternoon, 


For your review, attached is a draft Record of Discussion from the meeting of the Atlantic Steering Committee for North 
Atlantic Right Whale on February 28, 2018. Please advise if you have any edits for the record by March 9, 2018 (when it 
will be sent for translation). 


| am emailing this document as most members have not joined the GCconnex group yet. Please let me know if you not 
received the invitation (it's an automated message) or if you have any difficulty joining. Thank you. 


dox RU 

Pour examen, vous trouverez ci-jointes le version provisoire du compte rendu des discussions de la réunion du Comité 
directeur de l'Atlantique sur la bale ine noir de l'Atlantique Nord le 28 février 2018. Veuillez me dire si vous avez des 
corrections pour ce compte rendu d'ici le 9 mars 2018 (quand il sera envoyé pour la traduction). 


l'envoie ce document par courriel parce que le plupart de membres n'a pas encore joindre le groupe sur GCconnex. 
Veuillez me contacter si vous n'avez pas recu l'invitation (c'est un courriel automatique) ou si vous avez de la difficulté à 


joindre. Merci. 


Bonne fin de semaine. 
Sheila 


Sheila Prall Dillman 

Senior Policy Advisor, Policy & Economics 

Fisheries and Oceans Canada | Government of Canada 

Sheila Prall-Dillman @dfo-mpo.ge.ca | Telephone: (902) 401-3713 


Conseillére princip 
Péches et Océans 
Shela EH 


ipale en politiques, Politiques et services économiques 
Canada , Gouvernement du Canada 
n@dio-me à | Téléphone: 902-401-3713 


are Eé 


If you have received this communication by mistake, please notify the sender immediately and delete the communication 
without printing, copying or forwarding it. Thank you. 


Si vous avez reçu celie communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, au la faire suivre. Merci. 
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Fisheries and Oceans 
Canada 


te Daley 


ee örmier 


Robert Lambert 


Julien Gaudet 
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äre cl hante 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


The Record of Discussion from the meeting on February 14, 2018, was circulated earlier by email. Any suggested 
edits can be sent to Sheila Prall Dillman by March 2, 2018. It will then be considered final. 


OTT 


À GCconnex group has been created for this committee and meeting materials will now be distributed on i 
webpage. Members are asked to contact Sheila Prall Dillman if they have not received the invitation to join = 

- | group, if they have any difficulty joining, and if they would like others to be added to the group to access 

x | materials, e.g., administrative assistants or staff working on NAR W. 


— 5 —————— — —— ERE 


e, 


Adam Burns provided a SESCH f from a recent „ n ihe. AI ad for DF O (the y à 


| interactions and fisheries inter dei in n 20 T n T hers e was agre ee ement th at ‘the » epa riments wou ald develop a joint 
briefing for the Ministers of both departments. There will be a national call led by Sylvie LaPointe on Mare ch 1, 
2018, to prepare for the Ministerial briefing, which is tentatively set for March 6, 2018. There is expected to be 
symmetry in the robustness of the mitigation measures proposed for fishing and shipping interactions. 


closing fisheries before quotas are landed. There may be negative reactions from the fishing industry. The 
measures will be consistent across fisheries although the level of measures may vary between different gear types 


For fisheries, the department will propose robust measures to have a low risk of entanglements. This may include 
| | and areas where whales are more likely forage. 
| 
x 


In the discussion, a number of considerations were noted, for example, the department's capacity for surveillance 
and the industry s ability to remove gear from the water quickly. It may also be a challenge to introduce new | 
licence conditions for fisheries that are already underway. When introducing new measures, it was suggested that | 
measures that prevent entanglements (e.g., reducing floating rope) be prioritized over measures that gather 
information about entanglements (e.g., marking rope). It was noted that the lowest risk approach involves gear | 
removal, especially where whales are foraging. DFO has gathered information about management measures across | 
the regions but clarity around certain measures is required to promote consistency in the approaches. The Minister 
has already announced certain measures for hd Gulf snow crab fishery and they may not be the same in other 
fisheries with different risks, e.g., different gea: 


The department Was meeting w ith the Gulf Crab Advisory Committee today to discuss possible measures. The 
department will wait for the Minister's approval before communicating specific plans to the industry. 


GE 


Adam Burns reminded the committee that any requests for funding related to whales should be submitted through 
€ LaPointe, as the departmental lead for whales. 


mading. f M Was 5 for w Das which is $7M props for Ge ars. en his woul wuld i kely bs on the | 
NARW, Southern Resident Killer Whale and Beluga Whale.) OF that amount, it appears that $25 M is targeted to | 
Ecosystems and Oceans Science. The funds will go into the main estimates, meaning the department will need to 
make a submission but will not need to wait for post-budget announcements, which will expedite the process to 


receive the funds. 


The concept of whales as an initiative was endorsed. There was also conditional approval of $50M over 5 years | 
| for initiatives. This means the department will need to do some work to go through with the initiatives. That work | 


^" 
Z 
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| is not fundec 
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Decisions are not expected on proposals submitted for this fund until fiscal period 3, but there are mechanisms to 
| expedite requests if required. 


| Management plans for the 
| the Gulf of St. Lawrence, and the plans are dependent on surveillance for whales. Therefore, Science decided to 


Fisheries and Oceans Pêches et Océans 
Canada Canada 
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The new funding will likely be insufficient to implement the proposed management plans for NARW. The x 
committee discussed the process for accessing the Results Fund for 2018-19 (the 2% departmental reserve). 


IARW will need to be in place before April, when the whales are expected to return to 


risk-manage the procurement process for surveillance flights and the hiring of a number of marine mammal 
observers to board the flights. The results of the procurement process are expected by the end of March and the 
marine mammal experts will develop the surveillance plan next week. Therefore, decisions are required very soon 
on the level of funding for surveillance for this year. Fisheries Management will also require funds for staff to 
board the flights, for marine mammal response efforts, for enforcement and other responsibilities, 

Transport Canada received $85M for whales in the budget, although much of this was for the west coast. The 


department" s plans for NARW in 2018 were not dependent on new funding. The department is working to 
increase its capacity for monitoring this vear but the financial requirement 1s not yet known. 


AAA AAA AAA ————————— a aan 


For Action: 

e Chris Veilleux's team will work with Sylvie LaPointe right away to quantify the additional funding that DFO 
requires, given the time sensitivity. He will receive further details about the budget at upcoming meetings with 
the Department of Finance and Treasury Board Secretariat and will share any new information with this 
committee at the next meeting and/or by email. 


A RENNES en i 


Ellen Burack provided a further update on the recent meeting with the Deputy Ministers of DFO and Transport 
Canada. As Adam Burns had reportec d, there was agreement to provide more information on fisheries management 
measures so the approaches to shipping and fishing could be assessed for consistenev and level of economic 
| hardship (recognizing that solid numbers on economic hardship are not available for either industry). A key point | 
| in the discussion of consistency was the trigger for escalating management measures being one whale versus more | 
| than one whale. 


The Deputy Ministers had asked a number of questions. For example, if the departments had considered extending 
the mandatory slowdown to smaller vessels (under 20 metres). Tra nsport Canada will present pros/cons and 
considerations around this, for example, the suggestion that some deaths could have been caused by smaller 
vessels but enforcement would be different as smaller vessels do not use the Automatic Identification System as 
consistently as larger vessels. The Deputy Ministers asked about the plans for areas outside the proposed 
slowdown box, and the departments are mindful that slowdowns may be required in other areas. The Deputies also 
asked for a Communications strategy to identify who should be engaged and when. The departments may also 


| have bi-weekly reporting to the Ministers on where whales are sighted and on compliance with management 


| measures for fishing and shipping. 


Patrick Vincent provided an update on behalf of the working group that had been formed to consider management 
| approaches for shipping in areas outside the western Gulf of St. Lawrence. Nicole Bouchard, Regional Director, 
| Ecosystems Management, Quebec Region, is leading the group. The group had two meetings and consider ed 


| measures that could be put in place. They would propose that the same measures for western Gulf of St. Lawrence 


would be applied elsewhere as they did not see a justification to exclude other areas. However, the group wants to 
develop a better understanding of the Government of Canada's authority in certain marine areas, for example, 
between the 11 mile limit and 200 mile limit (between provincial and international jurisdictions). Another 
consideration is the level of monitoring for other areas. For now, the group is awaiting the outcome of the 
Ministerial briefing with Pepe ct to ap prose ches for the western Gulf of St. Lawrence. 


———^— E DD AAAA AAA — EE —— 
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For Action: 
le The Ministers of DFO and Transport Canada will be briefed next week (tentatively set for March 6°) on the 
recommended. management id DH for fishing ene oe interactions, including the associated issues, | 


In addition to the update provided as part of the discussion of the budget (above), Jean Landry reported that the list | | 


| of requests for science advice submitted to the Canadian Science Advisory Secretariat (CSAS) and the associated | 
work plan w ill be presented to the Regional Directors of Science at a meeting in Ottawa this week. Any requests x 
related to NARW would also require approval by Sylvie LaPointe. "the requests exceed the resources 

| they are asked to do more for whales with fewer resources, it will impact other aspects of the Science program. | 


| available. Science will also need to p repare for unexpected requests, such as the NARW events 1 5 summer. If 
For Action: 


jean Landry will provide a further update on the CSAS work plan at the next meeting. 
„lt was confirmed that Science has been involved in discussions about the advice that DFO and Transport 


en will provide to the Ministers, and that Science would like to review the briefing material to ensure the 
Science advice reflected in the memo/presentation is in line with the current knowledge 


Protection (CAF "say d s have some 


training in ICs. 


= He S recommended | trainine e Phe IC ç 300 es E Se al minimum ande ensuring diu staff gain 
poemes in exercises as ne. Bened inet dme can d 5 in many f sdi IS 


a 
` ee n ech ane oa Ge ation and 

| 

x 

; 

E 

isolated or routine incid: | 


| For Action: 


e Asa starting point, Judy Dwyer will follow-up with Darren Goetze and Sylvie LaPointe over the next few 
days to discuss the development of a plan for ICS training. 


At previous meetings, this committee had discussed the need to clarify how decisions will be made during the 
season. For example, to clarify who will review the science data in light of the approved triggers and procedures 
and make recommendations to senior management for fisheries and shipping. 


At today's meeting, it was noted that there is a need to review lessons learned from last year when the departments x 
| were in crisis mode to consider how the regions, sectors and departments interact with each other. Fishertes | 
x emm as n: drafting I i eine Procedures that are intended to identify processes to support 

u ever, the committee does not yet have a clear sense of the 
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overare shing governance with fisheries and other sectors departments. It was suggested that a smaller . stre amlined 7 
group be formed that would make recommendations to senior m anagement during the season. 


—— —— BRA 


| It was sug ggested that the departments could use a small group similar to the one used for the seal hunt. It included 
| different regions and departments, it met regularly and was effective in providing recommendations for decisions, | 


For Action: 
„ As the lead for whales, Sylvie LaPointe would need to approve the establishment of any groups or other 


processes 1 to Lars rt dec c ision- making duri ing the season. ndo Daley h ad raised this with the Sylvie 
LaPointe previously and will raise it agam as the group (or other proc ) will need to be set up soon. 


i 
— — saSAa 


The next bi-weekly meeting of the ASC will be on March 14, 2018. Any | suggestions for agenda items can be 


provided to Sheila Prall Dillman (the secretariat). 
P | 


i 
i 
3 
3 
i 
H 
H 
H 


x Since the Bienne perg © ommittee is still i In E Du 'OCess of deve 


rer management EP Hans for the spring, the 


x plaus 1 5 Other Ges ge are in e 


É À representativ e from Communications will be invited to join the meetings as an observer. 


3 
à 
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s.16(2) 


MacLellan, Elizabeth 


From: Daley, Annette 

Sent: March-06-18 9:41 AM 

To: Jenkins, Randy; Buie, Jennifer 

Subject: Requesting: NARW Mitigation/Response 2018 - DRAFT DECK 

Attachments: Proposed DFO Mitigation Measures for Right Whales DRAFT Feb 27th-Maritim....ppt 


Do you have an updated version of this deck? We would appreciate seeing it — thx. 
FSunette 


From: Berthier, Jacinta 

Sent: Thursday, March 1, 2018 5:47 PM 

To: Jenkins, Randy <Randy.Jenkins@dfo-mpo.gc.ca>; Buie, Jennifer <Jennifer.Buie@dfo-mpo.gc.ca> 
Cc: Sweet, Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Daley, Annette <Annette.Daley@dfo-mpo.gc.ca> 
Subject: RE: NARW Mitigation/Response 2018 - DRAFT DECK 


Hi Randy, 
Please find comments in the attached deck based on our review in Maritimes Region. 


We have discussed the maximum length between primary and secondary buoy at the AC meetings this week. The 
industry is generally considering a 5 fathom maximum, and citing safety due to depth of water they are fishing in, strain 
on the line and strong currents, etc... We will discuss and brief senior management in the region as part of the briefing 
note for TAC and Licence Condition changes. 


Thanks, 
Jacinta 


Jacinta Berthier 


Director, Resource and Aboriginal Fisheries Management 
Fisheries and Oceans Canada | Government of Canada 


Jacinta.Berthier@dfo-mpo.gc.ca |Tel: 902 426-7681 | Cel: 


Directrice Gestion des ressources et péches autochtones 
Péches et Océans Canada | Gouvernement du Canada 


Jacinta.Berthier@dfo-mpo.qc.ca | Tél. : 902 426-7681 | Tél. cell. : 


If you have received this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 
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From: Jenkins, Randy | 

Sent: Wednesday, February 28, 2018 9:16 AM 

To: Blanchard, Tony <Tony.Blanchard@dfo-mpo.gc.ca>; Kean, Jackie <Jackie.Kean@dfo-mpo.gc.ca>; Berthier, Jacinta 
<Jacinta.Berthier@dfo-mpo.gc.ca>; Potter, Ted <Ted.Potter@dfo-mpo.gc.ca>; LeCouffe, Marc <Marc.LeCouffe@dfo- 
mpo.gc.ca>; Gros-Louis, Denis <Denis.Gros-Louis@dfo-mpo.gc.ca>; Morin, Bernard <Bernard.Morin@dfo-mpo.gc.ca> 
Cc: Buie, Jennifer <Jennifer.Buie@dfo-mpo.gc.ca>; Sylvestri, Nicholas <Nicholas.Sylvestri@dfo-mpo.gc.ca> 

Subject: NARW Mitigation/Response 2018 - DRAFT DECK 


Attached is the revised draft deck being prepared to brief on the DFO NARW mitigation measures/Response posture for 
2018... we are adding the pieces as discussed on the call yesterday but it is still a work in progress so feel free to submit 
comments and questions or new emerging plans for NARW. We will NOT be going through this on today's call (but if 
someone has something to raise please do). 

Thanks. 

Randy 


Randy P. Jenkins 

a/Senior Director - Integrated Resource Management 

Directeur principal intérimaire - Gestion des ressources intégrées : 

Ecosystems and Fisheries Management / Gestion des écosystémes et des péches 
200 rue Kent Street, 135026 

Ottawa, Ontario, K1A OE6 


Tel/Tél:: (613) 993-1798 . Fax/Télécopieur: (613) 990-7051 
E-Mail / Courriel: Randy Jenkins@dfo-mpo.gc.ca 
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From: Prall-Dillman, Sheila 


Sent: March-13-18 10:57 AM 

To: Buie, Jennifer; Burns, Adam; Doucet, Serge; Ellen Burack; Gaudet, Julien D; Goetze, | 
Darren; Humphrey, Donald; King, Rhea L; Landry, Jean; Laverdure, Louise; Paul Scott; x 
Perry, Jacqueline; Quinn, Frank; Valkenier, Mary-Ellen; Vezina, Alain; Vincent, Patrick; x 
Wentzel, Doug; Winfield, Nicholas; Stewart, Julie; Smith, Kathleen; Jackson, Ashley; 
Jenkins, Randy; Veilleux, Christopher 

Cc: ria Annette; Rossignol, Pauline; Butler, Annette; Neary, Lynn; Hébert, Linda M; 

Bellfoy, Elyse; Couturier-Dubé, Geneviéve; Bois, Lucie; Richard, Tina; Snow, Anne E 

Subject: | RE: Materlals for ASC for NARW Mar 14 / Matériels pour le CDA pour BNAN le 14 mars 

Attachments: (FR) L'Ordre du jour révisé (DA pour BNAN le 14 mars 2018.docx; (EN) Revised 
Agenda - ASC for NARW Mar 14 2018.docx; Agenda item 5 - DFO Operational 
Governance for NARW March 13 EOS Proposal.docx; Agenda item 6 - DRAFT Comm 
Plan NARW pptx Agenda Item 6 - DRAFT Comms CrisisProtocol NARW.docx; (EN) 
Record of Discussion - ASC for NARW Feb 28 2018.docx; (FR) Compte Rendu CDA pour 
BNAN 28 fevrier 2018.docx; Science - reference material docx 


Good morning, 


Attached is a revised agenda and the materials for the meeting of the Atlantic Steering Committee for North Atlantic 
Right Whale on March 14, 2018. Please note the new document for agenda item 5. 


The documents are being emalled as most members have not yet joined the GCconnex group. Please let me know if you 
are having difficulty and | will re-send the invitation to you. Thank you. 


FREE 


L'ordre du jour révisé et les matériels sont ci-joints pour la réunion du Comite directeur de l'Atlantique sur la baleine 
noir de l'Atlantique Nord le 14 mars 2018. Veuillez noter qu'il y a un nouveau document pour point 5 de l'ordre du jour. 


Je les envoie par courriel parce que la pluparts des membres n'ont pas encore se joindre au groupe sur GCconnex. 
Faites-le moi savoir si vous avez de la difficulté et je vais vous envoyer l'invitation un autre fois. Merci. 


Bonne journée, 


From: Prall-Diliman, Sheila 

Sent: March-12-18 12:38 PM 

To: Buie, Jennifer; Burns, Adam; Doucet, Serge; Ellen Burack; Gaudet, Julien D; Goetze, Darren; Humphrey, Donald; 
King, Rhea L; Landry, Jean; Laverdure, Louise; Paul Scott; Perry, Jacqueline; Quinn, Frank; Valkenier, Mary-Ellen; Vézina, 
Alain; Vincent, Patrick; Wentzell, Doug; Winfield, Nicholas; Stewart, Julie; Smith, Kathleen; Jackson, Ashley; Jenkins, 
Randy; Veilleux, Christopher 

Cc: Daley, Annette; Rossignol, Pauline; Butler, Annette; Neary, Lynn; Hébert, Linda M; Bellfoy, Elyse; Couturier-Dubé, 
Genevieve: Bois, Lucie; Richard, Tina; Snow, Anne E 

Subject: RE: Materia ils for ASC for NARW Mar 14 / Matériels pour le CDA pour BNAN le 14 mars 


Please note that materi: als for the u MA on the Communications Strategy for NARW (agenda item 6) are now posted 
on GCconnex: https:// 
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Veuillez noter que les matériels pour la mise a jour sur la stratégie de communication pour BNAN (article 6 sur l'ordre 
du jour) sont affichés maintenant à GCconnex ` https://ecconnex.gc.ca/login. Merci. 


From: Prall-Di iman, Sheila 
Sent: March-12-18 11:25 AM 
To: Buie, Jennifer; Burns, Adam; Doucet, Serge; Ellen Burack; Gaudet, Julien D; Goetze, Darren; Humphrey, Donald; 


King, Rhea L; Landry, Jean; Laverdure, Louise; Paul Scott; Perry, Jacqueline; Quinn, Frank; Valkenier, Mary-Ellen; Vézina, 


Alain; Vincent, Patrick; Wentzell, Doug; Winfield, Nicholas; Stewart, Julie; Smith, Kathleen; Jackson, Ashley; Jenkins, 
Randy; Veilleux, Christopher 

Cc: Daley, Annette; Rossignol, Pauline; Butler, Annette; Neary, Lynn; Hébert, Linda M; Bellfoy, Elyse; Couturier-Dubé, 
Genevieve; Bois, Lucie; Richard, Tina; Snow, Anne E 

Subject: Materials for ASC for NARW Mar 14 / Matériels pour le CDA pour BNAN le 14 mars 


Good morning, 


The hs s for the meeng of the Atlantic „ Committee fer North Atlantic GC Whale on 1 ei SE are 
In inane 9185 die 5i ightin ngs maps wi th the exp lanations and caveats provi ded b by X dan Landis Please en me 
know if vou have any difficulty accessing the materials in GCconnex. Thank you. 


. AE e EK 


Les matérie els Ligh la réuni ion du comi te 5 de an di Sur la Zi eine noi ir rae Atanti ique! Nord e mid mars SE 


pour les informations du. comi nité. ee veui uillez voir SE caité deg cerfs ons avec gc expl cati ions Se de 
avertissements fournis par Jean Landry. Dites-le-moi s'il vous plait si vous avez de la difficulté à accéder aux matériels 
dans GCconnex. 


Merci et bonne journée. 
Sheila 

Sheila Prall Dillman 
senior Policy Advisor, Policy & Economics 


Fisheries and Oceans Canada | Government of Canada 
Sheila Pral-Dilman@dfo-mpo.ac.ca | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques et services economiques 
Péches et Océans Canada | Gouvernement du Canada 
Sheila Praj-Dilman@dfo-mpo.gc.ca | Téléphone: 902-401-3713 


If you have received this communication hy mistake, please notify the sender immediately and delete the communication 
inithout printing. copying or forwarding it. Thank you. 


5i vous aves recu cette communication par erreur, veuillez en aviser l'expéditeur immediaternent et la supprimer sans 
Ponprimer, la copier, ou la faire suivre. Merci. 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


s.16(2) 


222272; 


Mary-Ellen Valkenier, directrice générale 


1193 Mot de bienvenue et présentations 
| regionale, Région des Maritimes 


| 1145 | Examen du compte rendu des discussions de la 
I | réunion du 28 février 2018 


|! Mise a jour sur la séance d informatio ion 1 conjoi inte | | Adam Burns, di recteur général, | Gestion ` x 


des ministres de Pêches et Océans Canada et des ressources halieutiques, ACN 

de Transports Canada au sujet des approches | Ellen Burack, directrice générale, Politique | 
| de gestion recommandées à l'égard des environnementale, Transports Canada x 
x interactions avec la pêche et avec le transport 
| maritime 


j 44h20 


à Mi ise à jour du groupe de travai I chargé | Patri ck Vi ncent, directeur général régional, | 
| d'élaborer des options visant à atténuer les | Région du Québec 
risques d'interactions avec le transport maritime x Nicole Bouchard, directrice régionale, 
dans les zones en dehors de la zone de | Gestion des écosystèmes, Région du 

ralenti ssement dans ie gore du Saint-Laurer | | Quebec 


P 


4 17h 30a) Mi ise à jour sur le plan de surveillance Jean Landry, d recteur, Science des 
|41h50 coordonné pour 2018 (Sciences, Conservation | populations de poissons, ACN 
x | et Protection, Gestion des ressources et Garde Darren Goetze. directeur général, 

| cótiére) Conservation et Protection, ACN 


Randy Jenkins, directeur principal par 
interim, Gestion intégrée des ressources, 
| ACN 
| Julien Gaudet, surintendant, Services de 
x communi icati on et de trafi Ic maritimes 


RA 
—— Ànnà E ES —————M— RE 


T EL h 503 à | Mis ise à à jour èt dis scussion sur | -Pétabli ésément de 
| 12 h 10 processus décisionnels en cours de saison, y | 
| | compris x x 


x | x es la création d'un petit groupe (relevant du | Jean Landry, directeur, Science des 
| - x comité national sur les baleines) pour la | populations de poissons, ACN 
x | | x baleine noire de Atlantique Nord, pour | Adam Burns, directeur général, Gestion 
x | appuyer la prise de décisions dans les | des ressources 
secteurs, les régions et les ministères x 
x pendant la saison 
e un protocole décisionnel sur la gestion des 
x pêches, pour la prise de décisions Darren Goetze, directeur général, 
| | concernant l'interaction avec les pêches | Conservation et Protection 
e des protocoles de zone pour les 
| mammifères marins ` ` 
une formation/un plan sur le Système de 
| commandement d'intervention 


T—»——————————— — M— M: 


— . ftot etti 
— — — 


| Serge Doucet, directeur général régional, 
| Région du Golfe 


Fisheries and Oceans Pêches et Océans 
Canada Canada 


x 6 42h10 a | Mise à jour s sur rla Stratégie e de communication u Ashley Jackson, conseillère pri incipale e en 


| 12 h25 | pour les balei eines | | communications, ACN E 
| 12h25à Autres poi ints : Julie Stewart, directrice, Intégration des | 
12h30 |» Répondre aux questions des pêcheurs sur la | espëces en péril, ACN x 


mesure dans laquelle ils feront l'objet de 
u | poursuites pour avoir tué/blessé des 
x | baleines, s'ils signalent des empétrements 
| x dans leurs engi us | 


Ordre du jour des prochaines réunions : 

e Mise à jour sur le budget (détails supplé émentaires) et sur toutes les demandes de 
financement supplémentaire à l'appui des plans opérationnels pour la baleine noire 
de l'Atlantique Nord 


e Mise à jour sur l'examen des demandes d'avis du Secrétariat canadien de 
consultation scientifique 


e Mise à jour sur la publication du rapport < Ce que nous avons entendu >, rédigé à la 
suite des séances de mobilisation du public < Parlons des baleines > (s'l il est publié) 


e Aux fins de discussion : liens du gouvernement federal avec des groupes externes et 
internationaux qui travaillent dans le dossier des baleines noires de l'Atlantique Nord, 
en particulier pour confirmer le leadership, la composition et le mandat du Réseau de 
rétablissement de la baleine noire de l'Atlantique Nord et la parti cipati on du 
gouvernement fédéral au consortium de recherche sur la baleine noire de 
l'Atlantique Nord 
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s.16(2) 


| 100 


| 


Welcome and introductions 
Review of Record of Discussion from the 
| meeting on February 28, 2018 


eee 


| Update on the j joint bri efi ing to the Min iisters of. 

|! DFO and Transport Canada on recommended 
management approaches for fishing and 
shipping interactions 


1405 — 


11:20 


————————— ——Á 


| Update from the worki ing grou p developi ng 
| options to mitigate risks of potential shipping 
| interactions in areas outside the slow-down box 
in the Gulf of St. Lawrence 


Update c on n the coordi nated surveillance plan 
2018 (Science, Conservation & Protection, 
Resource Management and the Coast Guard) 


Update and dis iscussion on n the establishment of 
in-season decision-making processes, including: 
Establishment of a small group (under the 
national whales committee) specific to the 


S 


| NARW to support decision-making across 
| sectors, regions and departments during the 


season 
Fisheries Management decision protocol for 
decisions specific to fishery interaction 
Zonal protocols for Marine Mamma 
Hesponse 

inci dent Command EE [r 


Qa AAA E» 


Whales 
aay dre 
ees to o 89 harvesters 


= 


pròsecuti on for harmi ng/ki li e aa f they 
report entanglements i in thei r gear 


x SCH — —yU— 


Mary-Ellen Va er, Regional Director 
| General, Maritimes Region 


——————H '/J — 1 


| Adem Burns, Di rector General, „ Fisheries 
Resource Management, NHQ 


Ellen Burack, Director General, 
Environmental Peay, Tap Canada 


i 


| Patri ch Vi ncent, Regi onal Di rector 
u | General, Quebec Region 


H 
H 
H 
3 
3 
H 
H 
3 
H 


| Nicole Bouchard, Regional Director, 
Ecosystems Management, Quebec 
| Region. 


Jean Landry, Di rector, E eh Popul atio 
| SCI ience, NHQ- 


| Darren Goetze, Director General, 
| | Conservation & Protection, NHQ 


€— 


x Randy Jenkins, A/Senior Director, 
| Integrated Resource Management, NHQ 
Julien Gaudet, Superintendent Marine 

Communications and Fraffi ic Services 


Jean Landry, Director, Fish Population 


| Science, NHQ x 
| 
| Adam Burns, DG, Fisheries Management 
M | Serge Doucet, Regional Director General, 
x Gulf Region ` 
| Darren Goetze, Director General, 
Conservation & Protection 
| Ashley Jackson, Seni ior Communications 
| Advisor, de 


H 
H 
H 
f 


"at x sk. NHO 


i 
i 
1 


Fisheries and Oceans Pêches et Océans 
Canada Canada 


Forward Agenda: 


» Update on the budget (further details) and on any requests for additional funding to 


support operational plans for NARW 
° Update on the Canadian Science Advisory Secretariat's review of requests for advice 


« Update on the release of the "What We Heard” report from the Let's Talk Whales 
public engagement sessions (if released) 

e For discussion: federal connections to external and international groups working on 
NARW, in particular, to confirm the leadership, membership and mandate ofthe 
NARW Recovery Network and federal involvement in the NARW Consortium 
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Pages 428 to / à 433 
are not relevant 


sont non pertinentes 


Fisheries and Oceans aches sl Oane 
Canada Canada 


Annette Dalev 


Regional Di rector, j. Ccosvstems s Management 


— . ee 


Ce ans Biologist, E ecosystems Management 


agement Divi ision 


| | Director General, Fisher: 


eee et tese ee 


Al Seni ior Director, Integrated Resource Management 


E: ee 


| Director, Ek nforcement Operatioı 18. C onservation & Protection | 


——— —ñ—— —— EE 


| Manager, Biologist, Integrated Species at Risk 


Director. F ish SCIENCE 
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— aa A AC A a ————————"9—"—————————————-—'-"—!—— — 


| LEAD 


edits can be sent to Sheila Prall Dillman by March 2, 2018. H will then be considered final. 


À GCconnex group has been created for this committee and meeting materials will now ie distributed on its 
webpage. Members are asked to contact Sheila Prall Dillman if they have not received the invitation to join the 
| group, if they have any difficulty joining, and if they would like others to be added to the group to acce 
x materials, e.g., administrative assistants or staff working on NARW 


[SOR ERES dec i ; ® Ge = E p I 
. [he Record of Discussion from the meeting on February 14, 2018, was circulated earlier by email. Any suggested 
| 


| Adam Burns provided a debrief from a recent meeting with the A/Deputy Minister for DFO (the Deputy 

Commissioner was acting) and the Deputy Minister for Transport Canada about mitigation measures for vessel 
interactions and fisheries interactions in 2018. There was agreement that the departments would develop a joint x 
briefing for the Ministers of both departments. There will be a national call led by PD LaPointe on March 1, | 
2018, to prepare for the Ministerial briefing, which is tentatively set for March 6, 2018. There is expected to be m x 
symmetry in the robustness of the mitipation measures proposed for fishing and ping interactions. 


For fisheries, the department will propose robust measures to have a low risk of entanglements. This may include | 


| closing fisheries before quotas are landed. There may be negative reactions from the fishing industry. The ; 

| measures will be consistent across fisheries although the level of measures may vary between different gear types 
| | and areas where whales are more likely to forage. 

| : 


| In the discussion, a number of considerations were noted, for example, the department's capacity for surveillance 
| and the industry's ability to remove gear from the water quickly. It may also be a challenge to introduce new 

| licence conditions for fisheries that are already underway. When intr oducing new measures, it was suggested that 
| measures that prevent entanglements (e.g., reducing floating rope) be prioritized over measures that gather 
information about entanglements (e.g.. markin g rope). It was noted that the lowest risk approach involves gear 

| 

E 


bbb eee eee 


removal, especially where whales are foraging. DFO has gathered information about management measures across 
the regions but clarity around certain measures is required to promote consistency in the approaches. The Minister 
has already announced certain measures for the Gulf snow crab fishery and they may not be the same in other u 
| fisheries with different risks, e.g., different pear. x 


[he department was meeting with the Gulf Crab Advisory Committee today to discuss possible measures. The 
department will wait for the Minister's approval before communicating specific plans to the industry. 


Adam Burns reminc 


led the committee that anv requests for funding related to whales should be submitted through 
Sylvie LaPointe, as the 


departmental lead for whales. 


Gei be? 


funding of $35M was announced for whales, which is $ 


"M annu ally for five years. (This would likely focus on the 


han 


m 


N ARW, me n a = ler W hale a. eg W Get ae f th at amount, it FRA ars that $25 M is targeted to 


* 


| 
make: a SEET e w i: not bebo. GA wa dit it for ie announcements, SSC wil expedite the process 0 
receive the funds. | 


The concept of whales as an initiative was endorsed. There was also conditional approval of 850 M. Over 5 years 


Chris Veilleux provided an initial overview of the funding announced for whales in Budget 2018. For DFO, 
= 
| for initiatives. This means the department will need to do some work to go through with the initiatives. That work | 


F — , . . e A . ann nennen nennen — ———— 


* 
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Canada Canada 


| is not funded and will need to be sourced internally. x 
B 


The new funding will likely be insufficient to implement the p ropose d management p ans for NAR W. The | 
committee discussed the process for accessing the Results Fund for 2018-19 (the 2% departmental reserve). u 


| Decisions are not expected on proposals submitted for this fund until fiscal period 3, but there are mechanisms to | 


| expedite requests if required. 


| Management plans for the NARW will need to be in place before April, when the whales are expected to return to 

| the Gulf of St. Lawrence, and the plans are dependent on surveillance for whales. Therefore, Science decided to 

| risk-manage the procurement process for surveillance flights and the hiring of a number of marine mammal 
observers to board the flights. The results of the procurement process are expected bv the end of March and the 


T THEE md ee 


| consistently as larger vessels. The Deputy Ministers asked about the plans for areas outside the proposed 


MAE A PENATI p SM ARA . . 


| Ministerial briefing with respect to approaches for the western Gulf of St. Lawrence. 


| board the flights, for marine mammal response efforts, for enforcement and other responsibilities. 


marine mammal experts will develop the surveillance plan next week. Therefore, decisions are required very soon 
on the level of funding for surveillance for this year. Fisheries Management will also require funds for staff to 


Transport Canada received $85M for whales in the budget, although much of this was for the west coast. The 
department's plans for NARW in 2018 were not dependent on new funding. The department is working to 
increase its capacity for monitoring this vear but the financial requirement is not vet known. 


. . APA AP A A RAT AAA A RN ne ette ite ette Leto OC te tete Ll 


For Action: 
e cn hri s 1 team BM i work ibd euh ba eiae x ght a away to oqu u ant iy the add 115 a à Sege ihe iat DEO 


die donum ment tof Pi inance Rund: Treasury a cie iat and will: e any! new infor mation w ith E 
committee at the next meeting and/or by email. 


Ellen Burack provided a further update on the recent meeting with the Deputy Ministers of DFO and Transport 

Canada. As Adam Burns had reported, there was agreement to provide more information on fisheries management 
measures so the approaches to shipping and fishing could be assessed for consistency and level of economic 
hardship (recognizing that solid numbers on economic hardship are not available for either industry). A key point 
in the discussion of consistency was the trigger for escalating management measures being one whale versus more 
than one whale. 


The Deputy Ministers had asked a number P. questions. For example, if the departments had considered extending 
the mandatory slowdown to smaller vessels (under 20 metres). Transport Canada will present pros/cons and 
considerations around this, for example, the suggestion that some deaths could have been caused by smaller 
vessels but enforcement would be different as smaller vessels do not use the Automatic Identification System as 


slowdown box, and the departments are mindful that slowdowns may be required in other areas. The Deputies also 
asked for a Communications strategy to identify who should be engaged and when. The departments may also 
have bi-weekly reporting to the Ministers on where whales are sighted and on compliance with management 


measures for fishing and shipping. 


appr sches f tor iced in areas outside her w vester n Gulf St. is Awrence. s Nicole le Bouchard, Regional D Di 3 
Ecosystems Management, Quebec Region, is leading the group. The group had two meetings and considered 
measures that could be put in place. They would propose that the same measures for western Gulf of 5t. Lawrence 
would be applied elsew here as thev did not see a justification to exclude other areas. However, the group wants to 
develop a better understanding of the Government of Canada's authority in certain marine areas, for example, 
between the 11 mile limit and 200 mile limit (between provincial and international jurisdictions). Another 
consideration 1s the level of monitoring for other areas. For now, the group is awaiting the outcome of the 


| 
3 
| 
| 
| 
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| For Action: | 

u e The Ministers of DFO and Transport Canada will be briefed next week (tentatively set for March 6") on the 

| recommended management approaches for fishing and shipping interactions, including the associated issues, 
risks, implications, roll-out strategies and reporting approaches. 


In addition to the update provided as part of the discussion of the budget (above), Jean Landry reported that the list 
of Pisa for science advice submitted to the Canadian Science Advisory Secretariat (CSAS) and the associated 
work plan will be presented to the Regional Directors of Science at a meeting in Ottawa this week. Any requests 
related to NARW would also require approval by Sylvie LaPointe. he requests exceed the resources 

| ges se Science will also No to p b Te D Sc unex ie ted m, id as th ve N. ARW. ev vents a summer. If 


— — 


x For Action: 

s Jean Landry will provide a further update on the CSAS work plan at the next meeting. 

e [It was confirmed that Science has been involved in discussions about the advice that DFO and Transport 

Canada will provide to the Ministers, and that Science would like to review the briefing material to ensure the 
Science advice reflected in the memo/presentation is in line with the current knowledge | 


No one was present from the Marine Mammal Response group to provide an update. 


Judy Dwyer asked if there is a plan to implement an Incident Command System (ICS) this year to improve 
| communication. If not, she noted that the Canadian Coast Guard offers ICS training and that Conservation and 
| Protection (C&P) may be able to contribute to setting up a system. A number of fishery officers have some 
x training in ICS. 


Annette Daley (as the chair) said the offer to support an ICS infrastructure would be helpful and noted that a few 
committee members are registered for upcoming ICS training. She encouraged Judy Dwyer to speak with Darren 
Goetze and Sylvie LaPointe about what an ICS plan would look like. 


Julien Gaudet emphasized the importance of a long-term approach to ICS training and relying on people who are 
experienced with ICS. He recommended training to the ICS 300 level at a minimum and ensuring that staff gan 
| experience, ¢.g., participating in exercises as observers. He noted that ICS can be used in many situations and is | | 
scalable but is most useful with complex incidents (normal business processes would Hkely be sufficient for x | 
isolated or routine incidents). x 


—— 


For Action: 
„„As a starting point, Judy Dwyer will follow-up with Darren Goetze and Sylvie LaPointe over the next few : 
| days to discuss the development of a plan for ICS training. | 


4 
i 
At previous meetings, this committee had discussed the need to clarify how decisions will be made during the x 
season. For example, to clarify who will review the science Er in light of the approved triggers and procedures 

| | 


and make recommendations to senior management for fisheries and shipping. 


At today’s meeting, it was noted that there is a need to review lessons learned from last year when the departments x 
were in crisis mode to consider how the regions, sectors and departments interact with each other. Fisheries x 
| Man £o lm h as bus : pu ng See EE d rating g és ures are as to o dently „ s to support 
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| overarching governance with fisheries and other sectors/departments. It was suggested that a smaller, streamlined 
i * NS | . Se m. f A M | 
| group be formed that would make recommendations to senior management during the season. 


H 
H 
H 
H 
H 


| It was suggested that the departments could use a small group similar to the one used for the seal hunt. It included 
| different regions and departments, it met regularly and was effective in providing recommendations for decisions. 
For Action: 


e Asthe lead for whales, Sylvie LaPointe would need to approve the establishment of any groups or other 


LaPointe previously and will raise it again as the group (or other processes) will need to be set up soon. 


The next bi-weekly meeting of the ASC will be on March 14, 2018. Any suggestions for agenda items can be 


provided to Sheila Prall Dillman (the secretariat). 


Since the Atlantic Steering Committee is still in the process of developing management plans for the spring, the | 
| bi-weeklv meetings will be extended to the end of May 2018. The meeting frequency can be revisited once the x 
plans (or other committees) are in place. | 


A representative from Communications will be invited to join the meetings as an observer. 


Gn 
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c 
SUJET. | RESPONSABLE(S) 


Le compte rendu des discussions de la réunion du 14 février 2018 a déjà été distribué par courriel. Toute 
suggestion de révision peut être transmise à Sheila Prall Dillman d'ici le? mars 2018. Après cette date, il sera 


| considéré comme final. 
I i 
| 


H 
2 
£ 


Un groupe GCConnex a été créé pour ce Comité et les documents de réunion seront désormais distribués sur sa 

| page Web. Il est demandé aux membres de communiquer avec Shei x Prall Dillman s'ils n'ont pas recu 

| l'invitation à se joindre au groupe, s'ils ont du mal à s'y joindre ou s'ils aimeraient que d'autres s personnes fassent 
partie du groupe pour accéder aux documents, par exemple les adjoints administratifs ou les emplovés qui 

| travaillent au dossier des baleines noires de l'Atlantique Nord. 


Adam Burns fait un compte rendu d'une récente réunion tenue avec le sous-ministre par intérim du MPO (sous- 
commissaire à ce titre) et le sous-ministre de Transports Canada (TC) sur les mesures d'atténuation pour les 
| interactions avec les navires et les interactions avec les pêches en 2018. Il est convenu de préparer conjointement 
| une séance d'information à l'intention des ministres des deux ministères. Le 1° mars 2018, Sylvie LaPointe 
dirigera un appel national en vue de fa préparation de la séance d'information des ministres, Wine ie prévu 
le 6 mars 2018. On s'attend à une certaine symétrie dans la rigueur des mesures d'atténuation proposées pour les 
interactions avec les péches et celles avec le transport maritime. 


Pour les pêches, le Ministère proposera des mesures robustes pour assurer un faible risque d'empétrement. Elles 

| pourraient consister à fermer des péches avant que les quotas soient débarqués. L'industrie de la péche pourrait 

x avoir des réactions négatives. Les mesures seront uniformes dans toutes les pêches. bien que le niveau des mesures 
| puisse varier entre les différents types d’engins et les zones où les baleines sont les plus susceptibles de se nourrir. 


Au cours de la discussion, un certain nombre de facteurs à considérer sont soulevés, par exemple la capacité de 
| surveillance du Ministère et la capacité de l'industrie à retirer les engins de l'eau dans les plus brefs délais. II 
| pourrait également étre difficile d'instaurer de nouvelles conditions de permis pour les péches qui sont déjà en 
| cours. Concernant les nouvelles mesures, il est proposé que les mesures devant prévenir les empétrements (p. ex. 
| la réduction des cordes flottantes) soient considérées comme prioritaires par rapport aux mesures consistant à 
| recueillir de l'information sur les empétrements (p. ex. le marquage des cordes). Il est mentionné que l'approche la 
| moins risquée consiste à enlever les engins, en particulier lorsque les baleines sont en quéte de nourriture. Le 
|. MPO a recueilli de l'information sur les mesures de gestion dans toutes les régions, mais il y a lieu de préciser 
| certaines mesures pour promouvoir la cohérence des approches. Le ministre a déjà annoncé certaines mesures 
concernant la pêche du crabe des neiges dans le golfe, et elles pourraient différer des mesures concernant d'autres 
| pêches présentant des risques différents, p. ex. se pratiquant avec des engins différents. 


Ae AAA ANNA AA AAA RAA NN NN NANI A SP NP A ANA A AAA AAA AAA A A QG A ane na 


| Des membres du Ministère doivent se réunir aujourd'hui avec le Comité consultatif du crabe des neiges du golfe, | 
| pour discuter des mesures possibles. Ils ne cot nmuniqueront aucun plan précis à l'industrie avant d'avoir | 
| l'approbation du ministre. 


| Adam Burns rappelle au Comité que toute demande de financement pour les baleines doit étre soumise par 
| l'intermédiaire de Sylvie LaPointe, qui est responsable du dossier des baleines au Ministère. 


Chris Veilleux présente un premier aperçu du financement annoncé pour les baleines dans le budget de 2018. Pour 
| le MPO, un financement de 35 millions de dollars a été annoncé pour les baleines, ce qui représente 7 7millions de | 


PO 
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| dollars par an pendant cinq ans. (a est probable que ce > financement vise essentiellement la baleine noire de | 
| l'Atlantique Nord, l'épaulard résident du sud et le béluga.) I] semble que 25 millions de dollars de ce montant | 
| soient destinés à Sciences des écosystèmes et des océans. Les fonds iront dans le budget principal des dépenses, ce | 
| qui veut dire que le Ministère devra présenter une soumission mais qu'il n'aura pas besoin d'attendre les annonces 
| postérieures au budget, et donc le processus d'affectation des fonds sera accéléré 


u Le concept des baleines vu comme une initiative est appuyé. Le montant de 50 millions de dollars pour la conduite | 
| d’initiatives sur une période de cinq ans fait l'objet d'une approbation conditionnelle, Autrement dit, le Ministere 
| devra mener quelques travaux pour poursuivre ces initiatives. Ces travaux ne sont pas financés et donc les fonds 

| devront provenir de sources internes. 

i 


| baleine noire de l'Atlantique Nord. Le Comité discute du processus pour accéder au fonds de réserve pour les 
| résultats pour 2018-2019 (réserve ministérielle de 2 %). On ne s'attend pas à ce que des décisions soient prises sur 
| les propositions de financement soumises avant la période 3 de l'exercice, mais il existe des mécanismes pour 


— 


accélérer les demandes au besoin. 


Le nouveau financement sera probablement insuffisant pour mettre en œuvre les plans de gestion proposés pour la x 
Les plans de gestion pour la baleine noire de l'Atlantique Nord devront être en place avant avril, au moment où les 

| baleines sont censées retourner dans le golfe du Saint-Laurent, et les plans dépendent de la surveillance à l'égard 

| des baleines. Par conséquent, le Secteur des sciences a décidé de gérer selon le risque le processus d'acquisition de 
x | vo vols de surveillance et l'embauche d'un certain nombre d'observateurs de mammifères marins pour assurer la 

| | surveillance aérienne. Les résultats du processus d’approvisionnement sont attendus d'ici la fin mars, et les experts 
| en mammifères marins dresseront le plan de surveillance la semaine prochaine. Par conséquent, des décisions u 
| devront être prises bientôt sur le niveau de financement de la surveillance pour cette année. Gestion des pêches 
aura également besoin de fonds pour embarquer du personnel à bord des vols, pour les interventions auprès des 
mammifères marins, l'application de la lot et d'autres responsabilités. 


montant est pour la côte ouest. Les plans du Ministère concernant la baleine noire de l'Atlantique Nord ne sont pas 
tributaires d'un nouveau financement. Le Ministère travaille à Paccroissement de sa capacité de surveillance pour 


| Le budget de 2018 a alloué 85 millions de dollars à Transports Canada pour des baleines, mais la majorité de ce 
cette année, mais on ne connait pas encore les besoins financiers. 


| Mesures à prendre : 
L L ux fer duit C "nni ris e | leux = t t dus | k er ru m ous ent avec Sylvie LaPointe pour déterminer le 


d autres détails s sur rle Budget: aux réuntons pr évues avec Je ministère des Finances et le Secrétariat du 
Conseil du Trésor, et il communiquera tous les nouveaux renseignements au Comité à la prochaine 
réunion ou par courriel. 


———————————— 


TC. Comme l'avait indiqué Adam Burns, il a été convenu de fournir davantage de renseignements sur les mesures 
de gestion des pêches afin que les approches en matière de transport maritime puissent être évaluées des points de 
vue de la cohérence et du degré de difficultés financiéres (sachant qu'on ne dispose pas de chiffres fiables sur les 

difficultés économiques pour l'une ou l'autre industrie). L'élément déclencheur de mesures de gestion renforcées, 
à savoir le signalement d’une baleine ou de plus d'une baleine, a été un point clé de la discussion sur la cohérence. 


———É ta 


——ÀÀ 'Y——— 


Les sous-ministres avaient posé un certain nombre de questions. Par exemple, la question de savoir si les 
ministères avaient envisagé de soumettre également les navires plus petits (moins de 20 métres) à la mesure de 
ralentissement obligatoire. Transports Canada présentera le pour et le contre et les questions qui s'y greffent, par 
owe la supposition que certaines morts puissent avoir été causées par des navires plus petits, mais les mesures 
| d'application de la loi seraient différentes car les navires plus petits n'utilisent pas le système d'identification. 


Ellen Burack présente une mise à jour plus détaillée sur la récente réunion avec les sous-ministres du MPO et de 
i 
| 
i 
| 
| 


Las 
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| automatique aussi systématiquement que les p ires. Les sous-ministres ont aussi posé des questions sur 


| les plans concernant les zones en dehors du aie r de ener propose, et les ministères savent bien que x 

| des ralentissements pourraient s'imposer dans d'autres zones. Ils ont également demandé une stratégie de 

| communications pour identifier les personnes à engager et déterminer quand le faire. Des rapports bimensuels 

u peuvent également être produits a l'intention des ministres, sur les endroits où des baleines sont vues et sur la | | 
u conformité des mesures de gestion pour les pêches et le transport maritime. | 


| Patrick Vincent présente une mise à jour au nom du groupe de travail qui avait été formé pour examiner des 
approches en matière de gestion pour le transport maritime dans des zones en dehors de l'ouest du golfe du Saint- 
Laurent. Nicole Bouchard, directrice régionale, Gestion des écosystèmes, Région du Québec, dirige le groupe. Le 
groupe a tenu deux réunions et s'est penché sur des mesures qui pourraient être mises en place. Il serait proposé 
que les mêmes mesures que celles pour F ouest du golfe du Saint-Laurent s app Xliquent ailleurs, ne voyant aucun 

| motif justifiant l'exclusion d'autres zones. Toutefois, le groupe veut parvenir à mieux comprendre le pouvoir du 

| gouvernement du Canada dans certaines zones marines, par exemple entre la limite de 11 milles et celle de 

| 200 milles (entre les autorités provinciales et internationales). Un autre facteur à SH en considération est le 

| niveau de surveillance dans ces zones. Pour le moment, le groupe attend de connaître le résultat de la séance 

| d'information ministérielle au sujet des approches pour l'ouest du golfe du Saint-Laurent. 


Sint nn RI NANI NA AI ANA AAA AAT ete 


e a semaine prochaine (le 6 mars, à confirmer) une séance d'information sera tenue à l'intention des ministres 
du MPO et de TC sur les approches de gestion recommandées pour les interactions avec les pêches et avec le 
transport maritime, y compris les questions connexes, les risques, les incidences, les stratégies de déploiement 

‘sala production de rapports. | 


Mesures à prendre : 
i 
i 
i 
i 
Ç 


Outre la mise à jour présentée dans le cadre de la discussion sur le budget (ci-dessus), Jean Landry signale que la 
liste des demandes d'avis scientifiques au Secrétariat canadien de consultation scientifique (SCCS) et le plan de 

| travail qui s'y rattache seront présentés aux directeurs régionaux des sciences à une réunion prévue à Ottawa cette 

semaine. Toutes les demandes se rapportant à la baleine noire de l'Atlantique Nord devront être approuvées par 

| Sylvie LaPointe.| | les demandes dépassent les ressources disponibles. Le Secteur des sciences 
devra aussi se préparer à à répondre à des demandes imprévues, comme les événements de l'été dernier à propos des 


baleines noires de l'Atlantique Nord. Si l'on demande de faire plus pour les baleines avec moins de ressources, 1 | 
y aura des conséquences pour d'autres aspects du programme scientifique. | 
|! Mesures à prendre: | 
|* Jean Landry présentera une mise à jour plus détaillée sur le plan de travail du SCCS à la prochaine réunion. | 


° l est confirmé que le Secteur des sciences a participé aux ea sur Pavis que le MPO et TC donneront 
aux ministres, et qu'il souhait terait examiner les documents d'information pour s'assurer que l'avis scientifique 
mentionné dans la note/présentation concorde avec les connaissances actuelles. 


— 


e 


Aucun membre du groupe des interventions auprès des mammifères marins n'est présent pour présenter une 
mise à jour. 


er 


i 
i 
| 
| 
| 
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Judy Dwyer demande s`il existe un plan concernant la mise en œuvre d'un système de commandement 
d'intervention (SCI cette année afin d'améliorer la communication. S ih n'y en a pas, elle précise que la Garde 
côtière canadienne offre une formation sur le SCT et que Conservation et Protection (C et P) peut peut-être 
contribuer à la mise au point d'un systéme. Plusieurs agents des ele ont reçu une certaine formation sur le SCL. 


LS 


Fisheries and Oceans Pêches et Oceans 
Canada Canada 


——— ...... a AAAA AAAA AAAA RA REAA AAA AAAA AAAA AAAA AAA AEAEE AE AAAA AAAA 


ajou te que quelques membres du Comité sont inscrits à un cours de formation à venir sur le SCL Elle encourage | 
Judy Dwyer à parler à Darren Goetze et à Sylvie LaPointe sur ce à quoi ressemblerait un plan de SCI. 


pm ————— 


Julien Gaudet insiste sur l'importance d'une approche à long terme concernant la formation sur le SCI et sur le x 
ae rs à des personnes qui se sont familiarisées avec le SCI. 1l recommande une formation au moins au niveau 
CI 300 et la possibilité pour le personnel d'acquérir de l'expérience, par exemple en participant à des exercices 
en tant qu 1 ateurs. Il précise que le SCI peut être utilisé dans de nombreuses s itt lations et qu'il est adaptable, 
| mais que c'est pour des incidents complexes qu'il est le plus utile (des processus opérationnels normaux seraient 
| probablement suffisants pour des incidents isolés ou courants). | 


5 
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Mesures à prendre : 
e Pour commencer, Judy Dwyer assurera un suivi avec i Jarren Goetze et Sylvie LaPointe au cours des prochains 
jours pour discuter de l'élaboration d'un plan de formation sur le SCI. 


E 


| Au cours de réunions précédentes, le Comité a eu l'occasion de discuter du besoin de préciser comment les 

| décisions seront prises pendant la saison. Par exemple, préciser qui examinera les données scientifiques compte 

| tenu des éléments déclencheurs et des procédures approuvés, et formuler des recommandations à l'intention de la 
haute direction à propos des péches et du transport maritime. 


H 
H 
H 
x 
i 


À la réunion d'aujourd'hui, il est indiqué qu'il y a lieu de passer en revue les leçons tirées de la crise que les 
ministères ont traversée l'an dernier, afin de se pencher sur la façon dont les régions, les secteurs et les dst 
interagissent entre eux. La Gestion des péches élabore des procédures opérationnelles normalisées dont l'objectif 
est de définir des processus à l'appui de la prise de décisions opérationnelles pour les pêches. Néanmoins, le 
Comité n'a pas encore une idée claire de la gouvernance générale avec les pêches et d'autres secteurs/ministeres. 
Il est proposé de créer un groupe plus petit et simplifié qui formulerait des recommandations à l'intention de la x 
haute direction pendant la saison. x 


na 


EE 


| On laisse entendre que les ministères peuvent recourir à un petit groupe semblable à celui qui existait pour la x 
chasse au phoque. Il comprenait des représentants de différentes régions et de différents ministères, se réunissait ` — 
régulièrement et était efficace pour formuler des recommandations de décisions. 


Mesures à prendre : | 
e Etant responsable du dossier des baleines, Sylvie LaPointe devrait approuver la création d'un groupe quel | 
qu'il soit ou de tout autre processus visant à appuyer la prise de décision durant la saison. Annette Daley a 
déjà porté la question à l'attention de Sylvie LaPointe et elle la soulévera à nouveau lorsqu'un groupe devra 
| Être mis sur pied bientôt (ou d'autres processus). 


| de point à l'ordre du jour peut être transmise à Sheila Prall Dillman (secrétariat). 


u Étant donné que le Comité directeur de B — i est toujours en train d'établir des plans de gestion pour le 
| printemps, les réunions bimensuelles seront prolongées jusqu'à la fin de mai 2018. La fréquence des réunions 
| pourra être revue une fois les plans (ou. " autres comités) en place. 


H 
H 
H 
i 


| Un représentant des Communications sera invité à assister aux réunions à titre d'observateur. 


| 
La prochaine réunion bimensuelle du Comité directeur de l'Atlantique aura lieu le 14 mars 2018. Toute suggestion x 
i 
1 
| 
| 
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Pages 444 to / à 457 
are not relevant 


sont non pertinentes 


ian, Catherine 


From: Sweet, Marilyn 
Sent: March-19-18 8:21 PM 
To: Grace, Michael; Merriman, Catherine B; Hayden, Jazmine; Buott-Matheson, Debra; 
Moors-Murphy, Hilary; Emery, Pamela; Pye, Brad; Graves, Jeff 
Cc: Waters, Christa; Parsons, Derreck J | 
Subject: | RE: Maritime's response to NARW in 2018 
Attachments: Response to NARW in Mar Region.docx 
| 


Hi everyone, 

Please find attached the draft protocol for the Maritimes Region for responding to confirmed sightings of NARW, This is 
DRAFT, so please provide any comments you want. It is a lot of informati ion and I struggled with how to convey it. | hope 
the tree, along with colours for the different sections helps a bit in defining steps. Please let me know if there are 
scenarios that | did not consider or if it can be worded di tg 


| did not include non-confirmed reported sightings in this document. We can discuss if you think it should be included. 


If possible, can | get comments by noon Thursday? | can see about setting up a meeting if it would be easier to go over 
in person/conference call? 


If you can't make the deadline please let me know in advance so | can try to work around it. | apologize for the tight turn 
around. Everything with whales seems rushed these days! 


Thanks everyone in advance. | appreciate all your help and comments. 


From: Sweet, Marilyn ` 

Sent: March-19-18 12:14 PM 

To: Grace, Michael; Merriman, Catherine B; Hayden, Jazmine; Buott-Matheson, Debra; Moors-Murphy, Hilary; Emery, 
Pamela 

Cc: Waters, Christa 

Subject: Maritime's response to NARW in 2018 


Hi there, 

lust wanted to send you a heads-up. l've been asked to pull together an internal response plan to how we would deal 
with different scenarios of Right Whales coming into our waters. | need to have a draft prepared for ee? and am 
hoping to send you all the document later today for review and input. | know it's ati ight timeframe, but FI send for 
comments as soon as ! can. Just wanted to give you all a heads-up. 

Thanks, 

Mar 


Marilyn Sweet 

Senior Advisor | Conseillére principale 

Fisheries Management | Gestion des péches Maritimes Region | Région des Maritimes Fisheries and Oceans Canada | 
Péches et Océans Canada 

1 Challenger Dr 1 promenade Challenger 

PO Box 10061 C.P. 1006 

Dartmouth, NS Canada B2Y 4A2 | Dartmouth, NÉ Canada B2Y 4A2 
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(902)-221-7269 


Marilyn Sweet@dfo-mpo.gc.ca 
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North Atlantic Right Whale: Maritime Region Response 


When DFO Maritimes is made aware of possible North Atlantic Right Whales (NARW) migrating through 
active fishing areas in our region, the above table is to be used to determine the appropriate response. 


Section A: Confirmation o 


When a visual detection is reported to the Department, a qualified individual/individuals within DFO (or 
academia, CCG, NOAA, etc.) will be asked to confirm whether the detection is a NARW. Opportunistic 
sightings will require a verified video or picture. 


d 


information is to be shared via 
should read: Confirmed NARW 


Science Branch: will confirm or deny the sighting. if confirmed, re 
email with the Distribution List (Appendix A). The subject of the emai 
sightings in Maritimes. | 


information is to include: 


a) Coordinates of verified sig 
) Time and date of sighting 
) 


C 


) Number of whales confirme 


) 


oO 


‘sighting, injuries, 


B 


rigger a response but may lead 


e Marine Mammal Advisor/Response Coordinator in 
ork with Conservation and Protection to plot coordinates and 


Step 2: Relay information from review 
Marine Mammal Advisor will relay findings to Distribution List. Subject of the email should read: 


a) Confirmed NARW sightings in Maritimes: in known foraging areas; or 
b) Confirmed NARW sightings in Maritimes: outside known foraging areas. 


Section C1: Confirmed NARW in known foraging areas (green and below on chart) 


Section C2: Confirmed NARW outside known foraging areas (blue and below on chart) 
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Step 1: Determine the response scenario 


The following are the possible scenarios for consideration: 
i. Single Whale-No Active Fishing 
ii. Single Whale- No Active Fishing 


Once the scenario is confirmed (with information provided in Step 1), proceed to the appropriate 
response. 


Draft Notice to fishers is updated v 
prepared). NotFish to inform fish 
measures may be required if the di 

e) Call a meeting of Distribution List a 

Meeting intent: 
a. Review foraging ar 


e elude a hoe zone around 10x10 grid 


iv. Determine if upcoming fisheries may need opening delayed 


Conservation and Protection: 


a) Distribute Notice es via the Marine Broadcast. Notice is to be repeated for a 36h 
period. 
b) Advise RM if area is of concern for possible fishing activity in the near future (including what 


fishery, gear type, and any other pertinent information). 


Coast Guard: 


a) Distribute Notice to Shippers via the Marine Broadcast. Notice to be repeated for a 36h period. 


Communications 
a) Communications plan on advising media of Department's approach to minimizing risk of 
interaction with fisheries is drafted. On standby for notification to media. 
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Science 


a) Provide input/advice to Resource Management 
b) Coordinate surveillance with C&P/TC and external partners 


Single Whal 


CC 


e — Known foraging area WITH active fishing [DYNAMIC AREA CLOSURE] 
When a NARW is confirmed sighted in a known foraging area (Appendix A), action will be taken to 
close fisheries that are occurring and delay the opening of other fisheries. | 


Resource Management: 
a) Marine Mammal Advisor to consult fishing opening list for active fisheries and confirm with 


Senior Advisors/Managers that there are fisheries active i rea. 

b) Marine Mammal Advisor to inform counterparts in oth intic Regions and NHQ of situation. 
c) Marine Mammal Advisor is responsible to relay information to the Distribution List and include 

C&P Detachment Supervisors and Area Chiefs (EMAIL LIST TO BE PROVIDED BY C&P). 
d) Call a meeting of Distribution List and request those on the list to ii 
Meeting intent: 
a. Review foraging areas map, map of act 

whale. 

b. Provided recommendations for: 
L Surveillance p 


ii. Define the area or 
see what is recom 


iii. 
e) Draft Variation € 
f) Notice to fishers i 
prepared). 


be closed because of the presence of NARW. 
otice to retrieve their gear once the NotFish 


Conservat 
a) Distribute 
period. 
b) Draft Variation Ord 
c) Advise RM if area is 
fishery, gear type, and a 


rn for possible fishing activity in the near future (including what 
y other pertinent information). 


Coast Guard: | 
a) Distribute Notice to Shippers via the Marine Broadcast. Notice to be repeated for a 15 day 
period. 


a) Communications plan on advising media of Department's approach to minimizing risk of 
interaction with fisheries is drafted. On standby for notification to media. 
Science 


a) Provide input/advice to RM 
b) Coordinate surveillance with C&P/TC and external partners 
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Daily Updates 
Following NotShip and Notfish being distributed a daily call will be organized by RM with the 


Distribution List and invited experts will be required to update on: 

a) Subsequent sightings of the same whale {if identified) 

b) Additional confirmed sightings of other NARW | 

c) Confirm compliance with dynamic closure and concerns from C&P 
d) Further surveillance measures for the closed areas 

e) Further surveillance of areas surrounding the closed area 


Closure end 


uration by NOAA). The dynamic 
ional confirmed sightings. These 


The closure will remain in effect for 15 days (as is the recommer 
closure can be extended following the 15 day period if there 
will be discussed on the daily calls on a case by case bas 


of if there are active fisheries occurring or not. Steps a 
be followed. F 


Not in Active Fishing Areas 
ctive Fishing 


Li 
i. 


When a NARW is confirmed i 
following steps are to be taken: 


in area where there is no active fishing and it is NOT a foraging area, the 


a) Marine Mammal Advisor to consult fishing opening list for active fisheries and confirm with 
Senior Advisors/Managers that there are NOT fisheries active in the area. 

b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHO of situation. 

c) Marine Mammal Advisor is responsible to relay information to the Distribution List and include 
C&P Detachment Supervisors and Area Chiefs (EMAIL LIST TO BE PROVIDED BY C&P). 

d) Call a meeting of Distribution List and request those on the list to invite relevant experts. 
Meeting intent: 


a. Review foraging areas map, map of active fishing and overlay with confirmed sighting of 


whale. 
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b. Provided recommendations for: 

i. Surveillance plan; 

il. Determine if there are upcoming fisheries that may be of concern (based on 
area proximity to foraging areas, number of possible active licences, other 
considerations). 

ii. Determine the required frequency of calls for the situation 


ii. Single Whale- in an Area with Active Fishing (NO CLOSURE) 


When a NARW is confirmed in an area where there is active fishing but NOT a foraging area, the 
following steps are to be taken: 


a) Marine Mammal Advisor to consult fishing opening li list for ve fisheries and confirm with 
Senior Advisors/Managers that there are NOT fisheries active in the area. 

b) Marine Mammal Advisor to inform ne in g antic Regions and NHQ of situation. 

he Distribution List and include 

f {EMAI L LIST TO BE PROVIDED BY C&P). 


ose on the list to invite relevant experts. 


C&P Detachment 99 and Area Chi 

d) Call a meeting of Distribution List and requ 
Meeting intent: 

a. Review foraging areas map, map of active fishing and overlay 

whale. " 

b. Provided recommendations for: 


h confirmed sighting of 


i. Surveillance plan 


i. Determine if the 


Distribute I 
period. ! 

b) Draft Variation Order with RM 

c) Advise RM if area is of concern for possible fishing activity in the near future (including what 


fishery, gear type, and any other pertinent information). 


Coast Guard: 
a) Distribute Notice to Shippers via the Marine Broadcast. Notice to be repeated for a (came as 
above) period. 


Communications. 
a) Communications plan on advising media of Department's approach to minimizing risk of 
interaction with fisheries is drafted. On standby for notification to media 
Science 
a) Provide input/advice to RM 
b) Coordinate surveillance with C&P/TC and external partners 
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Daily Updates 
Following NotShip and Notfish being distributed a daily call will be organized by RM with the Distribution 


List and invited experts will be required to update on: 

a) Subsequent sightings of the same whale (if identified) 

b) Additional confirmed sightings of other NARW 

c) Confirm compliance with dynamic closure and concerns from C&P 
d) Further surveillance measures for the closed areas 

e) Further surveillance of areas surrounding the closed area 


Areas (DYNAMIC AREA CLOSURE) 


Three or More Whales- Not in Active Fishing 


iii. 


This scenario will trigger the same response as C1 (ii): Single Whale foraging area with active 


fishing (DYNAMIC AREA CLOSURE) 


mi 


This scenario will trigger the same respons 
fishing (DYNAMIC AREA CLOSURE) 
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Additional Considerations 


The following questions will need to be discussed with relation to the specifics ofthe 
situation: 


a. What fisheries are active in the area where whales are present? 
Are NARWS believed to be foraging or transiting through the area? 
c. What gear type currently being used in the area poses a risk to NARWs? 
i List those fisheries that are active and gear types which do/do not pose a 
risk. | | 
d. is it advisable to close fisheries? If so in what area (refer to map with grid system) 
i. f closure takes place, should fisheries in adjacent areas be put on alert? 
i. Should they be asked to not leave gea tended? What does this mean 
for different gear types? _ 
e. Isitmore harmful to leave gear in plac 
i. 


firmation that whales have left the 
Is then seen in other areas?) 


Will we remove the 
area? (through identifica 
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Appendix A: Distribution List 


| Resource Management | Jacinta Berthier 


—— nn 
Marilyn Sweet 


(902 240- 3967) Jacinta. Berthier@dfo- | 
d mpo.gc.ca 


| (902 221- 7269) | Marilyn.Sweet@dfo- 
| | mpo.gc.ca 
Michael .Grace@dfo- 
mpo.gc.ca 


| Conservation and Mike Grace | (802 499-1702) 


| Protection 


| Alternate? 
| 


Communications | Jazmine Hayden 


| Debra. Buott- 
Matheson@dfo-mpo.gc.ca | 


Debra Matheson- 
Buott | 
Hilary Moors-Murphy 


Science 
Sherry Niven 402 225-6005) | Sherry.Niven@dfo- 


Simon Higgi 


| capa. Merriman@dfo- 


Species at Risk 


Management Division mpo.gc.ca | 
.. | Scott.Coffen-Smout@dfo- | 
Oceans |. | mpo.gc.ca | 


not distribution list) 


Important numbers 
CWRT: 1-506-752-1985/ 1 
MARS: 1-866-567-6277 


CCG 24-hour emergency number: (1-800-565-1633) can press 6 to get re-directed to C&P’s radio 
operations. They will then contact the relevant detachment. 
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Appendix B: Map of known foraging areas by time of year 
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The map shows potential foraging areas for the NARW based on Calanus Biomass 


e and vertical distribution climatology {from Plourde et al), 52 


Red = high potential at all times 
Light green = high potential in the Spring 
Dark green = high potential m the Summer and Fall, 
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Appendix C: Maritimes Region in 10x10 minute grid 
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lerr n, Catherine B 


From: | Sweet, Marilyn 

Sent: March-23-18 12:46 PM 

To: Berthier, Jacinta; Waters, Christa 

Subject: ` | FW: Maritime's response to NARW in 2018 

Attachments: 2018Mar22 MarResponseNARW CompiledScienceComments HBM.docx 


Hi there, 
Maybe we can chat about this sometime. | sent the draft | prepared to Science and they had some concerns. They raised 
the main ones below, which leads me to some confusion of what other regions are doing and how things are not moving 
ahead collectively. 
| highlighted main concerns below: 
1. Withoutthe plan science is preparing it makes no sense for me to draft how we will respond in RM short of 
knowing how we will receive information and how it will be validated. | | 
2. (would like to have more info on what is being proposed by other regions. | asked the Gulf and did not get 
anything. They said they were waiting for it to be approved before sharing. 
This changes things. | can use CH for plans, and omit foraging areas as they are not peer reviewed. 
4. ff there is a governance structure laid out for all regions and NHQ (who is leading what, when and where) it 
would be good to see in advance of drafting this. 


LA 


| can set up a meeting with Science to discuss. | am only in the office Thursday next week. 
Thanks 
Mar 


Sent: March-22-18 2:46 PM 

To: Sweet, Marilyn 

Cc: Niven, Sherry; Landry, Jean; Vézina, Alain 
Subject: RE: Maritime's response to NARW in 2018 


Hi Marilyn, 
Several folks within our Science Advisory Group including myself as well as Alain have reviewed this document and 


provided feedback, which | have included in the attached document. | wodul particularly like to point out teh ken points 
that | outline at the very start of the document: 


Major overarching points: 


e This document does not accurately reflect what Science can actually do to support NARW Response. Please note that 
Science has been working on a document that describes how we propose to collect and disseminate information on NARW 
sightings that | think will be shared with other sectors next week. 


e This document is not entirely consistent with what we have heard proposed by headquarters and other regions. In Science, 
all four east coast regions have been working closely together and with headquarters to develop our surveillance, data 
collection and data distribution plans. Consistency in the approach for response plans across regions, including in terms of 
triggers used, size of areas, duration of measures, etc, is important for being able to support these plans from the Science 
perspective, and to reduce potential error and confusion. 


e We caution against using “known foraging areas" based on the predictive foraging area map included at the end of this 
document (Appendix B). That map is a predictive map that depicts areas where there may be aggregations of Calanus 
during various seasons. The work used to produce that map is ongoing and not yet peer-reviewed, and the areas outlined 

i 
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should not be interpreted as "known foraging areas". Also note that Gulf Region has stepped away from basing measures 
on foraging areas so this is inconsistent with Gulf Region. In Maritimes Region, we do have two well established important 
habitats that have been clearly delineated for NARW for many years: their Grand Manan and Roseway Basin Critical 
Habitats. These two areas were defined at CH because of their importance to NARW for foraging , socializing and other life 
functions. There is a clear case to differentiate measures taken in CH vs other areas. The Science-based Review of 
Effectiveness of Recovery Measures for NARW clearly points out that implementing precautionary mitigation measures in 
identified CH when NARW are present to reduce risk of entanglement should be prioritized. 


e Governance - this is a very detailed and possibly demanding approach that could be streamlined, and especially that would 
need to be better connected to the whole governance structure involving all regions and NCR. 


s [strongly encourage a Science meeting with Regional RM folks to discuss how Science is proposing to collect and 
distribute information on NARW sightings from various sources. As well, we can discuss potential scenarios in terms of 
incoming sightings data that may not be so straight forward to deal with that RM should be aware of and think through 
in advance as ta how they will deal with those scenarios. 


Thank you for the opportunity to provide feedback. 
Hilary 


Sent: March-19-18 12:14 PM 

To: Grace, Michael; Merriman, Catherine B; Hayden, Jazmine; Buott-Matheson, Debra; Moors-Murphy, Hilary; Emery, 
Pamela 

Cc: Waters, Christa 

Subject: Maritime's response to NARW in 2018 


Hi there, 

Just wanted to send you a heads-up. l've been asked to pull together an internal response plan to how we would deal 
with different scenarios of Right Whales coming into our waters. | need to have a draft prepared for Friday and am 
hoping to send you all the document later today for review and input. | know it's a tight timeframe, but ll send for 
comments as soon as | can. Just wanted to give you all a heads-up. 

Thanks, 

Mar 


Marilyn Sweet 

Senior Advisor | Conseillere principale 

Fisheries Management | Gestion des péches Maritimes Region | Région des Maritimes Fisheries and Oceans Canada | 
Pêches et Océans Canada 

1 Challenger Dr] 1 promenade Challenger 

PO Box 1006 C.P. 1006 

Dartmouth, NS Canada B2Y 4A2 | Dartmouth, NÉ Canada B2Y 4A2 

(902)-221-7269 


Pat 
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Maritimes Region Draft Response Protocol: 


Confirmed Visual Detection of North Atlantic 


Right Whales 


March 2018 
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Science Branch: will confirm or 


khe sighting. If confirmed, 
| The subject of thee 


sightings in Maritimes. 


should be referenced for 


Step 2: Relay information fro 


Step 3: Proceed to relevant section 


Section CL: Confirmed NARW in known foraging areas (green and below on chart) 


Section C2: Confirmed NARW outside known foraging areas (blue and below on chart) 
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Section C1: Confirmed NARW in known foraging 


Step 1: Determine the response scenario 


The following are the possible scenarios for consideration: 
i Single Whale-No Active Fishing | _ x UO a ` SE | 2 . — — 
| i. Single Whale- withNe Active Fishing Same as i? „pT. % 


Once the scenario is confirmed (with information provided in Step 1}, proceed to the appropriate 
| response. 


Broadcast. 


b) Advise RM if area is of concern for possible fishing activity in the near future (including ht 
fishery, gear type, and any other pertinent information). < 


Coast Guard: 


Communications 
a) Communications plan on advising media of Department's approach to minimizing risk af 
interaction with fisheries is drafted. On standby for notification to media 


S 
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Science — 


Resource Management: 
a) Marine Mammal Advisor to consult fishing opening list for active fisheries and confirm with 


Senior Welle SE that there are fisheries a active | 


Meeting intent: 
a. Review foraging areas map, map o 
whale. 
b. Provided recommendations for: 
. Sur TT 


tive fishing and overlay With confirmed sighting of 


Advise RM if area ncern for possible fishing activity in the near future (including what 
fishery, gear type, and any other pertinent information). 


c) 


Í 
Coast Guard: | 


ai Distribute Notice to Shippers via the Marine Broadcast. Notice to be repeated for a 15 day 
period. 


Communications 

a) Communications plan on advising media of Department's approach to minimizing risk of 
interaction with fisheries is drafted. On standby for notification to media. 

Science 


b) Coordinate surveillance with C&P/TC and external partners í í í 
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i i 
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Ë es x 5 | 


: 
i. 


Daily Updates 


b} Additional confirmed sightings of other NARW ` 
cj Confirm compliance with dynamic closure and concerns from C&P | 
di Further surveillance measures for the closed areas 
Further surveillance of areas surrounding the closed area 


Formatted: Highlight 


When a NARW is confirmed in an area where there is no active fishing and it is NOT a foraging area, the 
following steps are to be taken: 


a) Marine Mammal Advisor to consult fishing opening list for active fisheries and confirm with 
Senior Advisors/Managers that there are NOT fisheries active in the area. 

b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHQ of situation, 

c) Marine Mammal Advisor is responsible to relay information to the Distribution List and include 
C&P Detachment Supervisors and Area Chiefs (EMAIL LIST TO BE PROVIDED BY C&P). 

d) Call a meeting of Distribution List and request those on the list to invite relevant experts. 
Meeting intent: 

a. Review foraging areas map, map of active fishing and overlay with confirmed sighting of 


whale. 
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il. 


b. Provided recommendations for: 

j. Surveillance plan; 

ii. Determine if there are upcoming fisheries that may be of concern (based on 
area proximity to foraging areas, number of possible active licences, other 
considerations). 

li, Determine the required frequency of calls for the situation. 

Single Whale- In an Area with Active Fishing [NO CLOSURE 


When a NARW is confirmed in an area where there is active fishing but NOT a foraging area, the 
following steps are to be taken: 


ive fisheries and confirm with 
in the area. 


a) Marine Mammal Advisor to consult fishing opening list f 

Senior Advisors/Managers that there are NOT fisherie 

bh Marine Mammal Advisor to inform counterparts ir 

c) Marine Mammal Advisor is responsible to relay into: 

C&P Detachment Supervisors and Area Chiefs (EMAIL LIST TO B 

d) Calla meeting of Distribution List and regus se on the list t 
Meeting intent: 

a, Review foraging areas map, map o 

whale. 
b. Provided recommend 


OVIDED BY C&P), 
e relevant experts. 


i. Surveillance pla 


distributed at this step). 
kkk) ` Noti Y 


is been detected and the Department is 
it surveillance and asks harvesters to report any sightings of 


Conservatio : 

aj Distribute N 
period. b 

b) Draft Variation Order wi 

c) Advise RM if area is of 
fishery, gear type, and any other pertinent information). 


Coast Guard: 


a) Distribute Notice to Shippers via the Marine Broadcast. Notice to be repeated for a (same as ` 


above) period. 


Communications 
al Communications plan on advising media of Department's approach to minimizing risk of 
interaction with fisheries is drafted. On standby for notification to media. 
Science 
a) Provide input/advice to RM 
b) Coordinate surveillance with C&P/TC and external partners 


ic Regions and NHO of situation. 
he Distribution List and include 


fishing and overlay with confirmed sighting of 


Hi, 


Daily Updates 

Following NotShip and Notfish being distributed a daily call will be organized by RM with the Distribution 
List and invited experts will be required to update on: 

a) Subsequent sightings of the same whale (if identified) 

b) Additional confirmed sightings of other NARW 

c) Confirm compliance with dynamic closure and concerns from C&P 

d) Further surveillance measures for the closed areas 

eh Further surveillance of areas surrounding the closed area 


Three or More Whales- Not in Active Fishing 


This scenario will trigger the same response as C1 (ii 
fishing (DYNAMIC AREA CLOSURE) 


fishing (DYNAMIC AREA CLOSURE 
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Additional Considerations 


The following questions will need to be discussed with relation to the specifics of the 
situation: 


are present: 


a. What fisheries are active in the area where M 


sable to close fisheries? If so in what area (refer to map with grid system: 
i. ff closure takes place, should fisheries in adjacent areas be put on alert? 


ttime shou 


ld be given for gear to 


Should it be a staggere oval so not as man 
same time? | 


in 


vessels are hauling at the 
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Appendix B: Map of known f 
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The map shows potential foraging areas for the NARW based on Catanus biomass 
and vertical distribution climatalogy (rom Pleurde et ai. 


Red = high potential at all times. 
Light green = high potential in the Goring 
Dark green = high potential inthe Summer and Fall. 
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Append 


HBM: Major overarching points: 


e This document does not accurately reflect what Science can actually do to support NARW Response. 
Please note that Science has been working on a document that describes how we propose to collect and 
disseminate information on NARW sightings that will be shared with other sectors next week. 


e his document is not entirely consistent with what we have heard proposed by headquarters and other 
regions. In Science, all four east coast regions have been working closely together and with headquarters 
to develop our surveillance, data collection and data distribution plans. Consistency in the approach for 
response plans across regions, including in terms of triggers used, size of areas, duration of measures, etc, 
is important for being able to support these plans from the Science perspective, and to reduce potential 
error and confusion. 


e We caution against using "known foraging areas" based on the predictive foraging area map included at 
the end of this document (Appendix B). That map is a predictive map that depicts areas where there may 
be aggregations of Calanus during various seasons. The work used to produce that map is ongoing and not 
yet peer-reviewed, and the areas outlined should not be interpreted as "known foraging areas". Also 
note that Gulf Region has stepped aaway from basing measures on foraging areas so this is inconsistent 
with Gulf Region. In Maritimes Region, we do have two well established important habitats that have 
been clearly delinated for NARW for many years: their Grand Manan and Roseway Basin Critcial Habitats. 
These two areas were defined at CH becuase of theri importance to NARW for foraging , socializing and 
other life functions. There is a clear case to differentiate measures taken in CH vs other areas. The 
Science-based Review of Effectiveness of Recovery Measures for NARW clearly points out that 
implementing precautionary mitigation measures in identfied CH when NARW are present to reduce risk 
of entanglement shodul be prioritized. 


e Governance - this is a very detailed and possibly demanding approach that could be streamlined, and 
especially that would need to be better connected to the whole governance structure involving all regions 
and NCR. 


e strongly encourage a Science meeting with Regional RM folks to discuss how Science is proposing to 
collect and distribute information on NARW sightings from various sources. As well, we can discuss 
potential scenarios in terms of incoming sightings data that may not be so straight forward to deal with ` 
that RM should be aware of and think through in advance as to how they will deal with those scenarios. 


 HBM - In general, c consideration of the realistic timeframe involved with each of these steps needs to occur and be 


i 
defined. As well, the information flow outlined in these steps does not line up with what Science has proposed we 
can do. RM needs to discuss information flow with Science {see my note above about a meeting). 


HBM — What if a sighting is from an experienced, knowledgeable source but not accompanied by a video/photo: 
there are instances when we recieve opportunistic sightings from well qualified sources that we should consider 
accurate sightings even if not accompanied by a photo. It is OK if RM will require a photo/video to support the 
sighting, but Science needs to be aware of these requirements so we can prioritize the sightings we validate. 


d 


HBM — We would prefer to avoid these confusing emai ail chai ns; they will take more time and effort to write and 
respond to than just providing a map with the sightings or a summary to a single point of contact that RM can then 
communicateto whom they need. 


MOH - Rather than another mailing list can we have a point contact and they distribute to management people? 
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AV - Yep. | pointed that out at the bi-weekly RDG meeting and Jenn Buies said that they had not thought of a 
single contact for their side. They have a lot of work to do on their side. 


MOH - Rather than another mailing list can we have a point contact and they distribute to management people? 


AV - We can't meet these requirements for opportunistic sightings. This requires a lot of sleuthing and we don't 
have the resources to do that. Maybe the MMOs on their month off can help with this, but then who works on 
loading the data? Need to discuss this seriously with FM and other sectors. 


HBM - We have a capcity issue in terms of dealing with sightings reports coming into the 1-800 
number/xmarwhalesightings@ email. This is not a service phone line or email monitored 24/7. Messages and 
emails recieved are checked by our data technician as time and availability allow. With current personnel 
resources, we will not be checking these every day and certainly not on weekends or in evenings. We will try to 
check new messages within day but in many cases it may have to be done on more of a weekly basis, and ability to 
do so will depend on the volume of sightinsg coming in. When messages are being checked digitization of the 
sighting information and then packaging it up in an email like this will take additional time. If RM wants 
opportunistic sightings coming into our 1-800 number and email to be verified and distributed in this format in a 
more timely manner, then they will have to provide the human resources to do so. For NARW sightings being 
reported from the planes via sat phone (as RM has suggested should happen) - we need an RM central point of 


contact to relay the information to verbally who will then need to distribute accordingly, noting that these phone 
calls may come in at any point in the day (eg., early morning, evening, weekends). 


MOH - Not sure where we have landed on this information, but added pressure for Science and timely response. 


AV - Yep. | pointed that out at the bi-weekly RDG meeting and Jenn Bules said that they had not thought ofa 
single contact for their side. They have a lot of work to do. 


HBM — So are unconfirmed sightings wanted, or not wanted? Above it suggest that only confirmed NARW sightings 
are wanted by RM. We have heard from other that unconfirmed sightings will also need to be communicated 
(which will take more even time). 


HBM — Appendix B is not known foraging areas (see comment above); why not differentiate between identified 
Critical Habitat and other areas? These are accepted important areas for NARW in our region based on decades of 
data - if NARW are present in these areas this year, they should warrent special attention! 


IL- While we have not seen yet the final proposed measures for the SGSL, | understand that Gulf has stepped back 
from the approach of linking their measures closely to the potential foraging areas as there is a lot of uncertainty 
regarding these areas. This approach proposed for Maritimes Region could therefore be interpreted by some as a 
lack of consistency among DFO regions. 


MOH: my point with the decision tree-having 2 approaches on whether known or unknown foraging is not solid at 
this point 


AV - … And it makes the management regime unduly complicated. Basically their response should be targeted to 
fishing areas and there should be one protocol outside of high risk fishing zones. 
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HBM — So will RM make their own maps and maps are not needed from Science? The Science data collection and 
dissemination plans include development of maps on a regular basis (but perhaps not over as short of ti ime frames 
as needed by RM). 


HBM — How will this be determined? It will require planes or boats going out and collecting photographs. Note that 
all photo ID work including matching individuals currently done by New England Aquarium; we don't do this in- 
house and aren't really trained to process NARW photo ID data. As well, using imagery from C&P flights requires 
images to be released by C&P through Comms before sharing with external groups, may be quite a time lag on 
when we get photos from C&P, have them vetted and released, send to NEAg, and then have them analyze and 
send results back. Does it mea matter if it is pies same individuals or not? For ua ofmit gati on measures 


eee ete 


JL- We have seen many v vari iations pner the s same theme wi ith EFM. -Gul If and TC (extendable for 15 days after last 

sightings, requiring two flight with no whale observed to lift the closure, requiring two flights in good conditions 
during the 15 days period, requiring two flight in good conditions plus one of these flight done during the last 5 
days of the closure period, ETC. .). Might be good if DFO (at least) would land on a similar approach. 


MOR: usa uses 14 days, not sure why we suggest 15 days? 


HBM — Does Rm have a clear rationale ius ided around these triggers and timelines; why 15 did 


JL - Unless | am misinterpreting this is pe we should aim at establishing in advance the measures and triggers. We 
should not deal with such issues on a case by case basis. | 


AFV: Yep, but may not work that way. For ex., | would bet that the fishing industry will pressure to re-open early if 
there are no sightings. And there is the RDG accountability issue . . Etc ... etc. 


duplicate sightings be dealt with? For example - three boats in an area all send a NARW 
sighting that we can confirm via blurry photographs; could be same individual or could be four individuals but we 
don't know. Or One boat sends in a sighting of two NARW in the AM and another sightings in same general area in 
the PM is that two whales hanging ourt or four whales? We wont really know but if we plot these sightings on a 
map they will show up as four sightings in teh same general area. 


| HBM — Should add our whale sightings E Wem and email 


Maritimes (Mar) Region maintains a 1-800 bilingua! toll-free phone number and email address for 
reporting live, free-swimming whale sightings to DFO: 


e Toll-free: 1-844-800-8568 


e Email address: XMARWhaleSichtines@dfo-mpo.gc.ca 
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From: Merriman, Catherine B 


Sent: April-04-18 11:42 AM 
To: Sweet, Marilyn; Moors-Murphy, Hilaty 
Subject: RE: Dynamic closures 


Looki ing at the predicted foraging areas map, | have a question about area 9 (high potential in summer and fall) — is this 
the area where exploratory whelk fishing has been brought in / expanded in recent years? Le adding entanglement risk 
into an area that has high potential for right whale presence? 


Hilary, | suppose that area will be part of increased surveillance effort? 


Cathy 


From: Sweet, Marilyn 

Sent: April-04-18 8:48 AM 

To: Merriman, Catherine B; Moors-Murphy, Hilary 
Subject: FW: Dynamic closures 


FYI. The Gulf is going on the foraging areas for their closures. | need to finish my draft protocol for closures soon and 
might need to chat with you both. | would rather use CH if possible as we discussed. 


From: LeBlanc, Carole L 

Sent: April-04-18 8:41 AM 

To: MacDonald, Carl; Chavez, Maité; Lemelin, Dario; Morin, Bernard; Sweet, Marilyn 
Subject: Dynamic closures | 


Hello, 

Following last week's announcement from the Minister in regards to dynamic closures (1 NARW in identified forage 
areas would trigger a 15 day closure), | am wondering if other regions have identified which fisheries would be affected 
by these dynamic closures. We've compiled the following list for our fisheries (see table in attachment). 

thanks 

Carole LeBlanc 

Regional Manager, Fisheries and Aquaculture Management 

Gestionnaire régionale, Gestion des pêches et aquaculture 

343 Université Ave. Moncton, NB EIC 956 

Telephone Téléphone: 506-851-2147 

Faxsimile | 1 A 851 en. 

Internet: Carole. Ado mpg! 
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nan, Catherine B 


From: Leger, Sylvie 

Sent: April-04-18 9:02 AM | 

To: Sweet, Marilyn; LeBlanc, Carole L; Hardy, Matthew A (Moncton) 
Cc: Buie, Jennifer; Elliott, Isabelle 

Subject: RE: dynamic management plan 

Attachments: Foraging Areas - Standard Grids.jpg 


Hi Marilyn, 


This is a summary of our dynamic protocol. We still need to finalize the details /logistics of the protocol internally, 
but you will find the triggers and duration of the closures, etc. below. I'm also attaching a map that show the 
foraging areas (the ones in red; # 3&4) for the Southern Gulf of St. Lawrence, and you can also see the soft shell 
grids that we will use for the closures. 


We will share more details with you as we finalize internal details of our protocol, including which other fisheries 
the protocol will apply, etc... 

Hope this helps for now. 

Sylvie 


Protocol for the dynamic management of the fisheries 

DFO will implement a protocol for the dynamic management of the fisheries in 2018 which will close areas to fishing activities 
when the presence of NARW is observed. This protocol will allow DFO to close specific areas to fishing activities to prevent 
incidents with NARW, such as entanglements. DFO will use the existing soft shell/white crab grids to close areas due to the 
presence of NARW. 


Observations inside a foraging area 
When at least one NARW is observed inside a foraging area, a total of nine grids will be closed to provide a buffer area around 
the sighting location to account for whale movements. 


Closing and reopening of the areas 

Closures will be in force for a minimum period of 15 days and will be extended by 15 days from the last NARW sighting. If 
NARWS are not seen during at least two aerial surveillance flights (under good weather conditions) during the 15 days period, 
the dynamic closure for the relevant sections will be automatically lifted at the end of the period. Closures will be regulated 
through variation orders and licence holders will be provided an advance notice of 48 hours to retrieve fishing gear from the 
area prior to closure. | 


Sent: 2018-March-27 2:47 PM 

To: LeBlanc, Carole L; Hardy, Matthew A (Moncton) 
Cc: Buie, Jennifer; Leger, Sylvie 

Subject: Re: dynamic management plan 


Hi there 

Just wondering 
Maritimes and would like to have consistency where possible. 
Thanks, 

Mar 


if this has been finalized yet and if | can have a copy? ! am still working on this for the 
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Sent: Tuesday, March 20, 2018 2:46 PM 

To: Sweet, Marilyn; Hardy, Matthew A (Moncton) 
Cc: Buie, Jennifer; Leger, Sylvie 

Subject: RE: dynamic management plan 


Hi Marilyn, 

As Matthew mentioned, it is part of the memo for decision. As it is not approved yet, it may be modified 
through the vetting process. | 
Carole 


Sent: 2018-March-19 1:47 PM 

To: Hardy, Matthew A (Moncton) 

Cc: Buie, Jennifer; LeBlanc, Carole L 
Subject: RE: dynamic management plan 


Thanks Matt 


Sent: March-19-18 1:25 PM 

To: Sweet, Marilyn 

Cc: Buie, Jennifer; LeBlanc, Carole L 
Subject: Re: dynamic management plan 


There are a few option proposed by EFM in our snow crab memo that will be put to the Minister for a 
decision. | expect a final protocol will be confirmed based on that decision. 


Matt 


From: Sweet, Marilyn 

Sent: Monday, March 19, 2018 12:57 PM 
To: Hardy, Matthew A (Moncton) 

Cc: Buie, Jennifer 

Subject: dynamic management plan 


Hi Matt, 

| received the document you and your group prepared and it came out after the meeting in Ottawa in late January on 
dynamic management. | was wondering where the Gulf was on deciding which option to go forward with for dynamic 
closures. | need to prepares some documents here so | was hoping | could follow on some of the work you've done and 
have some consistency where possible. 

Hope all is well with you! 

Thanks, 

Mar 


Marilyn Sweet 
Senior Advisor | Conseillère principale 
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Fisheries Management | Gestion des pêches Maritimes Region | Région des Maritimes Fisheries and Oceans Canada | 
Péches et Océans Canada 

1 Challenger Dr] 1 promenade Challenger 

PO Box 1006] C.P. 1006 

Dartmouth, NS Canada B2Y 4A2 | Dartmouth, NÉ Canada B2Y 4A2 


(902)-221-7269 
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From: Merriman, Catherine B 

Sent: April-O5-18 9:03 AM 

To: ibd Murphy, Hilary; Sweet, Marilyn 
Subject: E: ! foraging areas and snow crab fisheries 


Thanks, this answers some of the questions Marilyn and | were talking about yesterday, and | was going to try to source 
out some of the information behind that map. Good to know at least one DFO silo had a handle on it! 


Right whale habitat has been referred to regularly in the past as "high-use habitat", reflecting exactly Mike's points. 


From: Moors-Murphy, Hilary 

Sent: April-05-18 8:34 AM 

To: Sweet, Marilyn 

Cc: Merriman, Catherine B 

Subject: RE: ! foraging areas and snow crab fisheries 


Thought you two might be interested in this very relevant conversation about use of the term "foraging area” in the 
southern Gulf. Pay close attention to Mike's points. 


CH in NS waters is a different case - they have been identified as important foraging areas based on decades of research 
and we can refer to the 2014 Recovery Strategy: 


Listed functions of NARW Grand Manan and Roseway Basin CH: 


e Adult foraging and feeding 
e Calf nursing and rearing 
e Resting and socializing 


Description of the functions, features and attributes of these CH areas: 


"Biophysical functions, features and attributes 
The RPA stated that critical habitat for right whales in Canadian waters must allow successful feeding to ensure that 
sufficient energy reserves are accumulated to support the energetic cost of basal metabolism, growth, reproduction, and 
lactation. It has been hypothesized in several studies that variation in right whale condition, reproductive rate, and 
spatiotemporal distribution may be related to successful foraging (Caswell et al. 1999, Kenney et al. 1995, Kenney 2001). 
For example, during the 1990s the average calving interval increased from 3 to 6 years (Kraus et al. 2001), and during 
the same period whales that had usually been sighted in Roseway Basin were seen in the Bay of Fundy (Kenney 2001). A 
consensus working hypothesis proposed to explain these observations (e.g. Patrician 2005) is that during this period 
copepod concentrations in Roseway Basin were insufficient to meet right whale energy demands, and thus right whales 
moved into another predictable habitat nearby — Grand Manan Basin. Grand Manan Basin may have lacked the energy 
reserves necessary to support the increased number of whales in the Bay, and thus may have played a role in the 
observed reproductive failure (increased calving intervals and fewer births). This period of extended calving intervals was 
followed subsequently by five years of relatively higher birth rates, a return to shorter average calving intervals. (Kraus et 
al. 2005) and an increase in the number of right whales observed in Roseway Basin. 


Critical habitat has to provide this level of foraging success for right whales on a predictable, interannual basis. Based on 
what is known about prey preference of right whales and the distribution of their prey, a fairly robust, science-based 
description of generic critical habitat for right whales was developed through the RPA, as follows: critical habitat includes 
areas that possess the environmental, oceanographic and bathymetric conditions that aggregate concentrations of right 


1 
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whale prey, especially stage C5 Calanus finmarchicus copepodites, at interannually predictable locations. It is likely that 
critical habitat in Canadian waters is seasonal in nature. Both right whale abundance and stage C5 Ca/anus finmarchicus 
concentrations peak during the late summer and early autumn in the Bay of Fundy and on the Scotian Shelf. Tf in the 
future evidence was gathered suggesting that an area i A Canadian waters supported an activity or behaviour, other than 
feeding, that is vital to life cycle closure, then the definition of critical habitat could be re-evaluated to determine if 
expansion of the definition is warranted. 

Table 1 summarizes the best available knowledge of the functions, features and attributes for each life-stage of the North 
Atlantic right whale. Note that not all attributes in Table 1 must be present in order for a feature to be identified as 
critical habitat." x 
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From: Moors Murphy. H Hila ary 

Sent: Thursday, April 05, 2018 8:26 AM 

To: Burns, Adam; Hammill, Mike; Landry, Jean; Ratelle, Stephanie M; Hardy, Matthew A (Moncton) 
Ce: Gosselin, Jean-Francois; Lawson, Jack; Elliott, Michael S; Bule, Jennifer 

Subject: RE: ! foraging areas and snow crab fisheries 


Completely agree with Mike's points below - we cannot defend these areas as foraging areas on a scientific basis. Many 
knowledge gaps remain around why and how the whales use the southern Gulf and we need to be careful how we 
communicate these areas. 
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From: Bums, Adam 

Sent: Wednesday, April 04, 2018 5:54 PM 

To: Hammill, Mike; Landry, Jean; Ratelle, Stephanie M; Hardy, Matthew A (Moncton) 

Cc: Gosselin, Jean-Francois; Lawson, Jack; Moors-Murphy, Hilary; Elliott, Michael S; Buie, Jennifer 
Subject: Re: ! foraging areas and snow crab fisheries 


Hit send to quickly. Simply to add that this area has already been defined through our management decision 
process. 


sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Burns, Adam 

Sent: Wednesday, April 4, 2018 4:51 PM 

To: Hammill, Mike; Landry, Jean; Ratelle, Stephanie M; Hardy, Matthew À (Moncton) 

Cc: Gosselin, dean: Francois; Lawson, Jack; Moors-Murphy, Hilary; Elliott, Michael 5; Buie, Jennifer 
Subject: Re: ! foraging areas and snow crab fisheries 


Let's just call them "Areas subject to the temporary closure protocol in the Southern Gulf”. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Hammill, Mike 

Sent: Wednesday, April 4, 2018 4:44 PM 

To: Landry, Jean; Ratelle, Stephanie M: Burns, Adam; Hardy, Matthew A (Moncton) 

Cc: Gosselin, Jean-Francois; Lawson, Jack; Moors-Murphy, Hilary; Elliott, Michael S; Buie, Jennifer 
Subject: RE: ! foraging areas and snow crab fisheries 


We need to clarify-as science we cannot say foraging areas. Even saying potential foraging areas is playing 


loose with the facts at this point. There has been no peer review of this. We need to be careful if we want to 
maintain credibility with industry, the public and our peers. This we need to be strict on. 
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We are much better to return to some reasoning that refers back to our csas advice and identify that based on 
observations particularly in 2017 (as well as some very limited ‘historical’ data), area 4 was an area of high 
use, We think this might be food related, but it is only a hypothesis at this point and our program in 2018 will 
begin to address this hypothesis. Animals may have stayed in the area for other reasons as well (e.g. social 
interactions). So there could be several reasons that the animals were attracted and remained in the area. 
Based on this csas advice we anticipate that many animals could return to the same area in 2018. Also, based 
on drift trajectories (again no peer review), it appears that many of the 2017 mortalities may have originated 
from this area in the gulf. So for now we view it as a sensitive area requiring additional management attention 
to try to avoid a repeat of what happened in 2017. 


This is skating as well, but | hope it is closer to the facts. 


From: Landry, Jean 

Sent: 4 avril 2018 16:29 

To: Ratelle, Stephanie M; Burns, Adam; Hardy, Matthew A (Moncton) 

Cc: Gosselin, Jean-Francois; Hammill, Mike; Lawson, Jack; Moors-Murphy, Hilary; Elliott, Michael 5; Buie, Jennifer 
Subject: TR: ! foraging areas and snow crab fisheries 

Importance: High 


Thanks for sharing Stephanie, 


ing Adam here to make sure we are on common grounds before it is shared with fishermen. If this refers to 
Minister's announcement, my understanding hed 


is that the only area at play would be the box no 4 in the attache 
document as this is the area targeted by potential closures (temporary or permanent). The term  foraging area or 
foraging ground‘ has been used but seems that there is still confusion. Um using what | have heard from Adam today. 


Adam: please clarify as you see fit. 
Jean 


Jean Landry 
Director , Marine Mammals Science 
Fisnerie es and Oceans cad / Government of Canada 
xdrv&ndr 00,0 : 613-993-0029 


Directeur, Science - Mammifères marins 
Pêches et Océans Canada 95 F du Canada 
| @dfo-mno.: : 613-993-0029 


De : Ratelle, Stephanie M 
Lr 4 avril 2018 15:56 


Michael S Ln lli Elliott m m de e Ca» 
Objet : | foraging areas and snow crab fisheries 


importance : Haute 


Hi folks, 
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Our EFM folks (and specifically Sylvie who has the snow crab file in Gulf) has been asked to send maps to the snow 
crab harvesters to identify the ‘foraging zones’ as per the Ministers announcement. The attached maps has the softshell 
snowcrab grids overlapping the Zone 3 & 4 high potential foraging areas. The harvesters want access to that 'data' (or at 
least know what the potential foraging zones are) but there isn't anything published right? ! know Matthew has received 
some calls on “where is this published, what do they look like’ etc. but as | recall this was JF identifying areas of higher 
probability of observing NARWs for our surveys (based on Stephane Plourde's work). Polygons were a lot easier to 
follow than the ‘heat maps’ Stephane produced. I'm not sure what advice Fm seeking here as the Minister announced 
these zones as the ultimate protection areas and the public (and especially harvesters) haven't seen them yet. Michael 
didn't want to go off on our own here to provide the maps, and it's just specifically for Gulf Snow crab right now- not all 
the others. Approval/advice/thoughts for these polygons (high potential foraging zones) to be ‘published’ as part of the 
management of the fisheries? 


PS- I’ve asked Michael to change the legend title to ‘High Potential Foraging Zones' (translated: Zone d 'alimentation à 
haut potential?! JF helpl}. 


Sent: April-04-18 4:04 PM 
To: Elliott, Michael 5 

Cc: Ratelle, Stephanie M 
Subject: RE: foraging areas 
Thank you! 


Would you be able to translate the legend in the map? I want to send it to fish harvesters. 


Legend: 


Survey Areas based on foraging suitability / Zones du relevé selon la pertinence des zones d'alimentation 2??? 
Stephanie do you know how to translate? 


Spring / Printemps 
Spring-Fall / Printemps-automne 
Summer-Fall / Eté-automne 


Sent: 2018-April-04 3:49 PM 
To: Leger, Sylvie 
Subject: RE: foraging areas 


No foraging areas fall within CFA 12E 


From: Leger, Sylvie 
Sent: April-04-18 2:27 PM 


Subject: foraging areas 
Mike, 


Does one of the foraging area fall within snow crab Area 12E? 
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S y vie Léger 

Regional Senior Fisheries and Aquaculture Management Officer / Agente principale régionale, Gestion des péches et de 

l'aquaculture 

Fisheries and Oceans Canada / Péches et Océans Canada 

343, ave.University Ave., P.O. Box / C.P. 5030 

Moncton, NB, EIC 9B6 

E-mail: Sylvie Legerf@dfo-mpo.ge. 
x Tel. : (506) 851-2278 
| Fax : (506) 851-7732 
+ @DFO Gulf, @MPO 


vel 


Golfe 
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From: | Moors-Murphy, Hilary 

Sent: April-05-18 5:15 PM 

To: Grace, Michael Sweet, Marilyn; Merriman, Catherine B; Hayden, Jazmine; Webster, 
Corey J 

Cc: Waters, Christa; Labelle, Mark; Niven, Sherry; Higginson, Simon; Landry, Jean 

Subject: RE: Response to NARW in Mar Region April 4-DRAFT docx 

Attachments: Response to NARW in Mar Region April 4-DRAFT Grace Comments HBM.docx 


Hu Marilyn, 


My comments on top pf Mike's attached. Needs a bit more work to align with the protocols currently being discussed, 
including SitCen (see attached comments for more details). 


. 


Sent: Thursday, April 05, 2018 1:37 PM 

To: Sweet, Marilyn; Merriman, Catherine B; Hayden, Jazmine; Webster, Corey 1: Moors-Murphy, Hilary 
Cc: Waters, Christa; Labelle, Mark 

Subject: RE: Response to NARW in Mar Region April 4-DRAFT.docx 


You asked. 


| have been working on SOP's and provided some suggestions re: more direct wording. As we all know responses and 


triggers need to be established at a table top exercised so | did not comments on those areas. 


| copied our Chief of regulations as he is the person responsible for varation orders and he will need to have input. 


From: Sweet, Marilyn 

Sent: April-05-18 8:29 AM 

To: Merriman, Catherine B; Hayden, Jazmine; Webster, Corey J; Grace, Michael; Moors-Murphy, Hilary 
Cc: Waters, Christa 

Subject: Response to NARW in Mar Region April 4-DRAFT.docx 


Hi everyone, 
Here is an updated version, please use this if you want to provide comments in advance of next week's meeting. 


Corey and Mike, please delete yesterday's version and use this one. 


Thanks for everyone's comments and help to date! 
mar | 
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Maritimes Region Draft Response Protocol: 


tection of North Atlantic 
Whales 


Confirmed 


April 2018 


Version 3 
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North Atlantic Right Whale: Maritime Region Response 


= firme 
ge above-table Deck ision Tree" Is tebe used to. E RR eee a-responsefer | 


not result in a directed o Mie management-action 
considered maeyJead when devising EN su UR 2 


1. Confirmation of Reported Sighting 


„ NARW Fee SE aremay e received 


d via ema 
ilyn.Sweeti? dfo-mpo.gc.ca 
(902) 221-7269 


information to include: 


ET G 


m oC 


£ 
—— —— geg reset d 


ME 
Mese 


2. Determine if i 


own Critical Habitat 


Step 1: Review of Critical Habitat and Active Fishi 


and whether or not E . 
ppendix A should Ge referenced for this step. 


Marine Mammal Advisor will relay findings to Distribution | d Subject of the email should read: ` — 


a) Confirmed single NA htings in Maritimes: in Critical Habitat; or 
b) Confirmed single NARW sightings in Maritimes: outside Critical Habitat. 
G Confirmed NARW sightings in Maritimes: Three or more whales 


Step 3: Proceed to relevant section 
Section A: Single NARW outside Critical Habitat 
Section B: Single NARW inside Critical Habitat 


Section C: Three or more NARW 
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| 


Section A: Single NARW outside Critical Habitat 
Determine the response scenario 


The following are the two scenarios for consideration when a single whale is confirmed outside Critical 
Habitat: 


1. Single Whale — No Active Fishing 
2. Single Whale — Active Fishing Area 


Once th 


1. Single Whale — No Active Fishing (NO CLOSURE) 
When a NARW is confirmed in an area where there is no active fishing that ondt is NOT a known Critical 


are-to-be taken: 


bh Marine Mammal Advisor to inform counterparts in 
c) Marine Mammal Advisor is responsible to relay infórm 
C&P Detachment Supervisors and Area Chiefs responsi 
PROVIDED BY C&P). 1 


ntic Regions and NHG of situation. 
the Distribution List and include 


hose on the list to i 


— 


area proximity to critical habitat, number of 5085 
co ions). : 
ii. Determine the required 


2. Single Whale = Active Fishing / 
When a NAR is confirmed in an 
owing actions. 


ve fishing but is NOT a known Critical Habitat 


a) Marine Mammal Advisor to consult fisheries opening list (Appendix B) for active fisheries and 
confirm with Senior Advisors 
b) Marine Mamm I 
c) Marine Mammal 
C&P Detachment Su 


form counterparts in other Atlantic Regions and NHO of situation. 
sponsible to relay information to the Distribution List and include 
ors and Area Chiefs (EMAIL LIST TO BE PROVIDED BY C&P 


d) Call a meeting of Distribution List and request those on the list to invite relevant experts. EE 


Meeting intent: 
i. Review Whalemap and confirmed sighting and overlay with active fishing in Maritimes. 

2. Provided recommendations for: 
i, Enhanced surveillance plan if required; 


Ez P 


ii. Determine if there are upcoming fisheries that may be of concern (based on 


area proximity to Critical Habitat, number of possible active licences, and other 
considerations). 
iii. Determine the required frequency of calls for the situation. 
e) Draft Variation Order with C&P (proactively in the event that a closure is required as a next step. 
Not to be distributed at this step). 
f) Notice to Fishers is updated with details of pertinent information (DRAFT Notice to Fishers to be 
prepared). Notice to Fishers issued te-inlorm-Sshers that a NARW has been detected, ang the 


evant experts, — 


ies that may be of concern [based on ` 
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Conservation and Protection 


| a) Distribute Action Notice to Fishersies via the Marine Broadcast. Notice is to be repeated for a 
??h/??day period. 
b) Draft Variation Order with RM 


Coast Guard 
a) Distribute Notice to Shippers via the Marine Broadcast. Notice to be repeated for a (same as 
above) p 


Communications 
a) Communications materials are prepared and circulated through regional/national approvals to 
respond to media, as reguired. 


Science 
No required action 


Daily Updates 
| Following Notice to Shipping and Notice to Fishers being-distHi 
: nd invited experts will be required 


b 


v 
"ooo! ` "rengt 


c) Confirm compliance with dynamic closure. 
d) furthersSurvelllance measures required 
bbb obateas irren 


5 oncerns from C& 
F 
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——— 


—.— 


Tee ee LEID COACH i 


nside Critical Habitat 


Section B: Single NARW 


Determine the response scenario 


hema single whaleis confirmed inside Critical 
Habitat: 


i. Single Whale — No Active Fishing 
2. Single Whale — Active Fishing Area 


eee confirmed (with information provided in Step 1), proceed to the appropriate — -7 


response. 


1. Single Whale in known Critical Habitat - No Active Fishing (NO CLOSURE) 


The following are the responsibilities for each sector: 


Resource Management 
a) Marine Mammal Advisor to consult fisheries opening list: 
and confirm with Senior Advisors/Managers that th 


NOT fisheries active in the area. 


b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHQ of situation 


to the Distribution List and 


ay information to 
iefs (EMAIL LIST TO BE PROVIDED BY C&P). 
ose on the list to ‚relevant experts within 


c) Marine Mammal Advisor will is-responaible-to re 


include C&P Detachment Supervisors and Ar 

d) Call a meeting of Distribution List and . 
24h. Meeting intent: 

a. Review Whalemap information ofc con 
Maritimes. 


b. Provided recommenda 


ed sighting and overla 


active fishing in 


anned fishing activity in 
por any ne. pertinent information]. 


Coast Guard 
a) Distri bute Notice to Shi ippers: vi ia the Marine Broadcast. Notice to be repeated for a [same as 
above) f 


b) Define role 

Communications 

a) Communications materials are prepared and circulated through regional/national approvals to 
respond to media, as required 

Science 


No required action 


2. Single Whale in known Critical Habitat — Active Fishing Area (DYNAMIC AREA C 


When a NARW is confirmed sighted in a known Critical Habitat (Appendix A), a 
elase-fisheries will he closed that-ace-occerring and planned openings delayed 


Resource Management 


Appendix B-attach} for active fisheries 
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a} Marine Mammal Advisor to consult fisheries opening list (Appendix A-attach) for active fisheries 
and confirm with Senior Advisors/Managers which fisheries are active in the area. 
b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHQ of situation. 
c) Marine Mammal Advisor is responsible to relay information to the Distribution List and include 
C&P Detachment Supervisors and Area Chiefs (EMAIL LIST TO BE PROVIDED BY C&P). 
d) Call a meeting of Distribution List and request those on the list to invite relevant experts as soon 
as possible 
ei Meeting | intent: 
a. Review Whalemap information of confirmed sighting and overlay with active fishing in 


Maritimes. 
b. Provided recommendations for: 
Ë Detai t i st offi sheries affected by closure 
š, Defin xit 


i. Draft Variation Order with C&P for Dynamic Closure 
iv. Notice to Fishers is updated with details of pertinent information (DRAFT Notice 
to Fishers to be prepared and SEND in Appendix D). Notice to Fishers to 
inform-fishers of the closed area te-be-elosed-becouse-of due to the presence of 
NARW in known Critical Habitat. SE 
1. Fishers will be provided with 
once the Notice to Fishers 


rs of notice to retrieve their gear 
istributed. (Consideration given if 


v. Enhancing surveillance p 
vi. Determine what upcoming 
delayed e 
vii. 
viii. SER gea 


Conservation eler Protection 


jvise of Notice to Fishers s 


Communications 
a) Communications materia 


Science 
No required action 


Daily Updates 
Following the Notice to Fishers being di stributed, a daily call will be organized by RM with the 
Distribution List and invited experts will be required to update on: 
a} Subsequent sightings of the same whale (if identified)- consult Whalemap 
b) Additional confirmed sightings of other NARW 
c) Confirm compliance with Dynamic Closure and concerns from C&P 
d) Further surveillance measures for the closed areas 11 TEE. 
ei Further surveillance of areas surrounding the closed. area 


Closure Period 


The closure will remain in effect for 15 days. The dynamic closure can be extended following the 15 day 
period if there are additional confirmed sightings. These will be discussed on the daily calls on a case b 
case basis. 


= 
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outside Critical Habitat Area 


Section C: | 


PPP P —Á——— M! 


| In the event that er at east three whales is confirmed, an automatic 


(Single Whale in known Critical Habitat — Active Fishing Area [DYNAMIC AREA CLOSURE) 


Additional Considerations u o 


The following questions will need to be discussed with relation specifics of the situation. Some of 


the questions are not likely able to be answered. 


3. 


Sec d they be het to 


| 
| Once-the-scenario-is confirmed d-ono-sightings Option B2 willl be can be applied. — — . D — u 
gear typest 
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Distribution List 


—————— 


Resource Management | Marilyn Sweet 


———————— RE 


| Jacinta Berthier 


(902) 221769 [Marilyn zw getgo. A 
ee “mpo.ge.ca _ "" e 
(902) 240-3967 Jacinta.Berthier@dfo- 


ers: 


Conservation and Mike Grace 
Protection 


| 
i 
| 
| “Corey Webster | 


————— ——— 


rotes Hayden 


Communications 


ST — —ẽ ä —ꝑ 


| Dehra Matheson- 


| | (902) 221-5613 


LE 426-6019 


(902) 499- -1702 


(902) 407-7071 


| Jazmine.Hayden@dfo- 
| mpogeca 


Pamela Emery 
[rae "Warriors "po 
Be Ze Sherry! Niven 


| Simon Higginson 


| Species at Risk 
| Management Division 


Cathy Merriman 


FFV 


| em Coffen-Smout 
| Oceans 
| | ; Alternate? 


Important numbers {not distribution list) 
CWRT: 1-506-752-1985/ 1-508-237-3852 


MARS: 1-866-567-6277 


To report sightings of live and healthy — 


e Marine Mammals and Whales 


XMARWhaleSightings@dfo-mpe.gc.ca 
1-844-800-8568 


Whale Alert mobile application 
e Sea Turtles 


Canadian Sea Turtle Network 


info@seaturtie.ca 
1-888-729-4667 
To report dead and distressed marine animals: 
„Marine Animal Response Society 
marineanimalresponse @ gmail.com 


1-866-567-6277 
VHF Channel 16 


To report potential violations: 


s Crime Stoppers 1-800-222-TIPS (8477) 


(902) 426-8810 | 


Hilary.Moors- 
Murp! nee diom mpg gg ea 


e DFO (via Canadian Coast Guard Regional Operations Centre} 1-800-565-1633 


mpu ae | sa 
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Appendix A: North Atlantic Right Whale Critical Habitat 
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North Atlantic Right Whale (Eubalaena glacialis) 
Critical Habitat 
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Map Projection: UTM Zone 20, NAD 
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Appendix D: Notice to Fisheries {draft} 


No information has been removed or severed from this page 
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For reference only: Predictive Map of Potential Foraging Areas by Time of Year 


| The map shewss potential foraging areas for the NARW based on Calanus biomass 
sr and vertical distribution climatology (from Plourde et aff. 


Red = high potential at all times 
light green s high potential ia the Spring 
Dark green = high potential in the Summer and Fall, 
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iere Christa 


From: Berthier, Jacinta 

Sent: April-05-18 12:08 PM 

To: Sweet, Marilyn 

Cc: Waters, Christa 

Subject: RE: ! foraging areas and snow crab fisheries 


Absolutely. Focus on Critical Habitat for our region, and they can use ‘areas subject to temporary closures’ in the Gulf. | 
would ask that our regional framework include reference to considerations of other information in making our 
recommendation / decision to close an area temporarily — Le. using all available information. We would then balance 
the fact that some of that information has not been through a CSAS process. 


Thanks! 


JB 


From: Sweet, Marilyn 
Sent: Thursday, April 5, 2018 8:38 AM 

To: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca> 
Cc: Waters, Christa «Christa. Waters dfo-mpo. gc. cap 
Subject: FW: ! foraging areas and snow crab fisheries 


FYI, more detail on the use of “foraging area". am keeping Critical habitat in our plan unless we hear otherwise. 


ZENNER 


Sent: April-05-18 8:34 AM 

To: Sweet, Marilyn 

Cc: Merriman, Catherine B 

Subject: RE: ! foraging areas and snow crab fisheries 


Thought you two might be interested in this very relevant conversation about use of the term "foraging area" in the 
southern Gulf. Pay close attention to Mike's points. 


CH in NS waters is a different case - they have been identified as important foraging areas based on decades of research ` 
and we can refer to the 2014 Recovery Strategy: 


Listed functions of NARW Grand Manan and Roseway Basin CH: 
e Adult foraging and feeding 
e Calf nursing and rearing 


+ Resting and socializing 


Description of the functions, features and attributes of these CH areas: 
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"Biophysical functions, features and attributes 

The RPA stated that critical habitat for right whales in Canadian waters must allow successful feeding to ensure that 
sufficient energy reserves are accumulated to support the energetic cost of basal metabolism, growth, reproduction, and 
lactation. It has been hypothesized in several studies that variation in right whale condition, reproductive rate, and 
spatiotemporal distribution may be related to successful foraging (Caswell et al. 1999, Kenney et al. 1995, Kenney 2001). 
For example, during the 1990s the average calving interval increased from 3 to 6 years (Kraus et al. 2001), and during 
the same period whales that had usually been si ighted | in Roseway Basin were seen in the Bay of Fundy (Kenney 2001). À 
consensus working hypothesis proposed to explain these observations (e.g. Patrician 2005) is that during this period 
copepod concentrations in Roseway Basin were insufficient to meet right whale energy demands, and thus right whales 
moved into another predictable habitat nearby — Grand Manan Basin. Grand Manan Basin may have lacked the energy 
reserves necessary to support the increased number of whales in the Bay, and thus may have played a role in the 
observed reproductive failure (increased calving intervals and fewer births). This period of extended calving intervals was 
followed subsequently by five years of relatively higher birth rates, a return to shorter average calving intervals. (Kraus et 
al. 2005) and an increase in the number of right whales observed in Roseway Basin. 


Critical habitat has to provide this level of foraging success for right whales on a predictable, interannual basis. Based on 
what is known about prey preference of right whales and the distribution of their prey, a fairly robust, science-based 
description of generic critical habitat for right whales was developed through the RPA, as follows: critical habitat includes 
areas that 5 environmental, oceanographic and bathymetric conditions that aggregate concentrations of right 
whale prey, especially stage C5 Calanus finmarchicus copepodi ites, at interannually predictable locations. It is likely that 
critical habitat in Canadian waters is seasonal in nature. Both right whale abundance and stage C5 Calanus finmarchicus 
concentrations peak during the late summer and early autumn in the Bay of Fundy and on the Scotian Shelf. If in the 
future evidence was gathered suggesting that an area i d Canadian waters supported an activity or behaviour, other than 
feeding, that is vital to life cycle closure, then the definition of critical habitat could be re-evaluated to determine if 
expansion of the definition is warranted. 

Table 1 summarizes the best available knowledge of the functions, features and attributes for each life-stage of the North 
Atlantic right whale. Note that not all attributes in Table 1 must be present in order for a feature to be identified as 
critical habitat." 


EE 


From: Moors-Murphy, H ilary 

Sent: Thursday, April 05, 2018 8:26 AM 

To: Burns, Adam: Hammill, Mike: Landry, Jean; Ratelle, Stephanie M; Hardy, Matthew A (Moncton) 
Cc: Gosselin, Jeane Francois; Lawson, Jack; Elliott, Michael S; Buie, Jennifer 

Subject: RE: ! foraging areas and snow crab fisheries 


Completely agree with Mike's points below - we cannot defend these areas as foraging areas on a scientific basis. Many 
knowledge gaps remain around why and how the whales use the southern Gulf and we need to be careful how we 
communicate these areas. 


pa nn ee d dde TT 1 "——————————————————————————————— € AA ORAS 


From: Burns, Adam 

Sent: Wednesday, April 04, 2018 5:54 PM 
To: Hammill, Mike; Landry, Jean; Ratelle, Stephanie M; Hardy, Matthew À (Moncton) 

Cc: Gosselin, Jean-Francois: Lawson, Jack; Moors-Murphy, Hilary; Elliott, Michael S; Buie, Jennifer 
Subject: Re: ! foraging areas and snow crab fisheries 


dd that this area has already been defined through our management decision 


Hit send to quickly. Simply to a 
process. | 


v'ogers network. 


Sent from my BlackBerry 10 smartphone on the F 


——--—————————————————————————————————————ÁÓ AAA 


From: Burns, Adam 
Sent: Wednesday, April 4, 2018 4:51 PM 
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Tes Hammill Mike: Landry Jean: Ratalle Stanhania M: Harrdy Matthew À Monrkon 


Cc: Gosselin, Jean-Francois; Lawson, Jack; Moors-Murphy, Hilary; Elliott, Michael S: Buie, Jennifer 
Subiect: Re: ! foraging areas and snow crab fisheries 


Let's just call them “Areas subject to the temporary closure protocol in the Southern Gulf”. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Hammill, Mike 
Sent: Wednesday, April 4, 2018 4:44 PM 

To: Landry, Jean; Ratelle, Stephanie M; Burns, Adam; Hardy, Matthew À (Moncton) 

Cc: Gosselin, Jean-Francois; Lawson, Jack; Moors-Murphy, Hilary; Elliott, Michael S: Buie, Jennifer 
Subject: RE: ! foraging areas and snow crab fisheries 


We need to Clarify-as science we cannot say foraging areas. Even saying potential foraging areas is playing 
loose with the facts at this point. There has been no peer review of this. We need to be careful if we want to 


maintain credibility with industry, the public and our peers. This we need to be strict on. 


We are much better to return to some reasoning that refers back to our csas advice and identify that based c 
Observations particularly in 2017 (as well as some very limited 'historical' data), area 4 was an area of hig 
use. We think this might be food related, but it is only a hypothesis at this point and our program in 2018 will 
begin to address this hypothesis. Animals may have stayed in the area for other reasons as well (e.g. socia 
interactions). So there could be several reasons that the animals were attracted and remained in the area. 
Based on this csas advice we anticipate that many animals could return to the same area in 2018. Also, based 
on drift trajectories (again no peer review), it appears that many of the 2017 mortalities may have originated 
from this area in the gulf. So for now we view it as a sensitive area requiring additional management attention 
avoid a repeat of what happened in 2017. 


This is skating as well, but | hope it is closer to the facts. 


From: Landry, Jean 

Sent: 4 avril 2018 16:29 

To: Ratelle, Stephanie M; Burns, Adam; Hardy, Matthew À (Moncton) 

Cc: Gosselin, Jean-Francois; Hammill, Mike; Lawson, Jack; Moors-Murphy, Hilary; Elliott, Michael S; Buie, Jennifer 
Subject: TR: ! foraging areas and snow crab fisheries | 
Importance: High 


Thanks for sharing Stephanie, 


l am CCing Adam here to make sure we are on common grounds before it is shared with fishermen. If this refers to 
Minister's announcement, my understanding is that the only area at play would be the box no 4 in the attached 
document as this is the area targeted by potential closures (temporary or permanent). The term “foraging area or 
foraging ground" has been used but seems that there is still confusion. m using what | have heard from Adam today. 


Adam: please clarify as you see fit. 
Jean 


Jean Landry 

Director , Marine Mammals Science 

Fisheries and Oceans Canada / Government of Canada 
Jean.Landry@dfo-mpo.ac.ca / Tel: 613-993-0029 


Lad 
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Directeur, Science - Mammifères marins 
pêches et Océans Canada / Gouvernement du Canada 
eat y@dfo-mpo.gc.ca / Tél. : 613-993-0029 


De: Ratelle, Stephani ie M. 
EOS 4 avril 2018 15: 56 


Étiott@dfo- SC ad 


Michael 5 Michael F liol 
Objet : ! foraging areas and snow crab fisheries 
importance : Haute 


Hi folks, 

Our EFM folks (and specifically Sylvie who has the snow crab file in Gulf) has been asked to send maps to the snow 
crab harvesters to identify the 'foraging zones' as per the Ministers announcement. The attached maps has the softshell 
snowcrab grids overlapping the Zone 3 & 4 high potential foraging areas. The harvesters want access to that 'data' (or at 
least know what the potential foraging zones are) but there isn't anything published right? ! know Matthew has received 
some calls on ‘where is this published, what do they look like’ etc. but as | recall this was JF identifying areas of higher 
probability of observing NARWs for our surveys (based on Stephane Plourde's work). Polygons were a lot easier to 
follow than the ‘heat maps’ Stephane produced. I’m not sure what advice I’m seeking here as the Minister announced 
ite protection areas and the public (and especially harvesters) haven't seen them yet. Michael 


these zones as the ultime 
didn't want to go off on our own here to provide the maps, and it's just specifically for Gulf Snow crab right now- not all 
the others. Approval/advice/thoughts for these polygons (high potential foraging zones) to be ‘published’ as part of the 


management of the fisheries? 


PS- l've asked Michael to change the legend title to 'High Potential Foraging Zones' (translated: Zone d 'alimentation à 
haut potential?! JF helpl}. 


EORR X —— — n pp ENEE 


From: Hagel: Sylvie 

Sent: April-04-18 4:04 PM 
To: Elliott, Michael 5 

Cc: Ratelle, Stephanie M 
Subject: RE: foraging areas 


Thank you! 
Would you be able to translate the legend in the map? | want to send it to fish harvesters. 


Legend : 


Survey Areas based on foraging suitability / Zones du relevé selon la pertinence des zones d'alimentation ??? 
Stephanie do you know how to translate? 


spring / Printemps 


Spring-Fall / Printemps- automne 
Summer-Fall / Été-automne 
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From: Elliott, Michael 5 

Sent: 2018-April-04 3:49 PM 
To: Leger, Sylvie 

Subiect: RE: foraging areas 


No foraging areas fall within CFA 12E 


From: Leger, Syivie 

Sent: April-04-18 2:27 PM 

To: Elliott, Michael S <Micnae E 
Subject: foraging areas 


Mike, 
Does one of the foraging area fall within snow crab Area 12E? 


Sylvie L Lége d 

Regional Senior Fisheries and Aquaculture Management Officer / Agente principale régionale, Gestion des pêches et de 

l'aquaculture 

Fisheries and Oceans Canada / Pêches et Océans Canada 

343, ave University Ave., P.O. Box / C.P. 5030 

Moncton, NB, EIC 9B6 

ien Svlvie.Legeradfo-m: 
: (506) 851-2278 

Fax (30633 851- on 


30.80.08 
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From: | Prall-Dillman, Sheila 

Sent: April-06-18 10:40 AM 

To: Landry, Jean; Burns, Adam; Valkenier, Mary-Ellen; Daley, Annette; Vezina, Alain; 
Humphrey, Donald; Vincent, Patrick; Lemire, Maryse; Doucet, Serge; Perry, Jacqueline; 
Lambert, Robert: Laverdure, Louise; Goetze, Darren; Stewart, Julie; Ellen Burack: 
tracy.chatman@tc.gc.ca; Gilchrist, Brett 

Cc: Butler, Annette; Richard, Tina; Couturier-Dubé, Geneviève: Rossignol, Pauline; Bellfoy, 
Elyse: Pellerin, Patricia 

Subject: RE: For Review: RoD ASC for NARW April 4/ Pour examen: CR CDA pour BNAN le 4 avril 

Attachments: Draft Record of Discussion - ASC for NARW April 4 2018 (draft 2018-04-05).docx 


223 


Thanks very much for these clarifications, Adam and Jean. 


| have incorporated your comments into the text. | will accept the track changes and post this version on GCconnex for 
the information of committee members who did not attend the meeting on April 4th. Further edits are still welcome. 


From: Landry, Jean 

Sent: April-D6-18 10:12 AM 

To: Burns, Adam; Prall-Dillman, Sheila; Valkenier, Mary-Ellen; Daley, Annette; Vézina, Alain; Humphrey, Donald; Vincent, 
Patrick; Lemire, Maryse; Doucet, Serge; Perry, Jacqueline; Lambert, Robert; Laverdure, Louise; Goetze, Darren; Stewart, 
Julie; Ellen Burack; tracy.chatman@tc.gc.ca; Gilchrist, Brett 

Cc: Butler, Annette; Richard, Tina; Couturier-Dubé, Geneviève; Rossignol, Pauline; Bellfoy, Elyse; Pellerin, Patricia 
Subject: RE: For Review: RoD ASC for NARW April 4/ Pour examen: CR CDA pour BNAN ie 4 avril 


Few comments using Adam's version. 


Jean Landry 


Director , Marine Mammals Science 
Fisheries and Oceans Canada / Government of Canada 
Jean.Landry@dfo-mpo.ac.ca / Tel: 613-993-0029 


Directeur, Science - Mammifères marins 
Péches et Océans Canada / Gouvernement du Canada 
Jean.Landry@dfo-mpo.gc.ca / Tél. 613-993-0029 


ee rent 
ci Conus 


De : Burns, Adam 
Envoyé : 6 avril 2018 08:49 
À : Prall-Dillman, Sheila «S 
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Cas, Couturier-Dube, 
Eum O.gC.Ca»; 


O- Mp. 
Pauli ine TT ine, e Rossi no) 


ege, Elyse «El y 00.5 
Objet : RE: For Revie lew: RoD ASC SCH NARW / nes i AAP Pours examen: LCR Fee pour mo le à c avri 23 


Thanks Sheila. 


Attached you will find a few edits. 


From: Prall-D jillman; Sheila 


sent: 9, 2018 7:47 AM 


ry-Ellen. dfo-mp 0.80. ca»; Daley, Annette <Annette.Daley@dfo-mpo.ge.ca>; 
ven ina, ‚Al ain «Mai ae p BC | | ald. LHumphre (Gdfo-mpo: pc. a" Vincent, Patrick 


fios. Elyse «Ely: Ge Beil te. mpo.gc.ca^; pellerit n, Patric 2 a Pellerin 1 n ipo ca» DINE 
Subject: For Review: RoD ASC for NARW April 4/ Pour examen: CR CDA pour BNAN le 4 avril x 


Good morning, 


For your review, attached is the draft Record of Discussion from the special meeting on governance of the Atlantic 
Steering Committee for North Atlantic Right Whale on April 4, 2018. 


Please confirm if this accurately reflects key points in the proposed approaches and issues that require further 
discussion. Thank you. 


III. 


Pour votre examen, vous trouverez ci-joint le compte rendu des discussions de la réunion spéciale sur gouvernance du 
Comité directeur de l'Atlantique sur la baleine noir de l'Atlantique Nord le 4 avril 2018. 


Veuillez confirmer si ceci reflète précisément des points clés dans les approches proposées et les questions qui exigent 
la nouvelle discussion. Merci. 


Sheila 

Sheila Prall Dillman 

Senior Policy Advisor, Policy & Economics 

Fisheries and Oceans Canada | Government of Canada 

Sheila Prall-Dilman@dfo-mpo.cc.ca | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques et services economiques 
Pêches et Océans Canada | Gouvernement du Canada 
Sheila Pral-Dilman@dfo-mpo.gc ca | Téléphone: 902-401-3713 
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If you have received this communication by mistake, please notify the sender immediately and delete the communication 
without printing. copying or forwarding it. Thank you. 


5i vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
limprimer, la copier, ou la faire suivre. Merci. 


No information removed 
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Fishenes and Oceans Puce cf OSCARS 
Canada 


Science 


sat Risk Manage: 


| & Protection (C 


yeneral, Environmental Policy 


an | Marine Safety Policy Advisor | 
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This was a special meeting fo discuss governance, in other words, to ensure that processes are in place for clear 
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Jean Landry highlighted key points and qu 


| Cha 


M Situation Centre; and Adam Burns outline ed a proposed approach for decision-making to implement fisheries 


Fisheries and Oceans ches et Oceans 
Canada Canada 


ions related to the Propc AR 7 flow; Tracy | 
atman described Transport Canada's offer to have ereporis of NARW sighting 195 s dis stri ribuled through their 


| management measures. These processes are still evolving as discussions are ongoing. 


| While there was su Ge among the Regional Director Generals (RDGS) for the proposed approaches, it was noted | 
x that there are a number of loose ends, The ROGs asked that the details of real time reporting through the Situation 
| Centre be confirmed and that the approach Í for decision-making in fisheries management be further refined, This | 
x includes considering how it links to existing me within the regions. Comments will be provided to Adam 


= 


& 
x 
i S 
E + 


Burns, and the approach will be confirmed at the Atlantic Steering Committee meeting on April 11, 2018. 


Some key points in the proposed approach, and issues that require further clarification, include the following: 


operates 24 hours a day and 7 
s on the survey planes, It can 
in whatever format 1s required. 


Transport Canada's Situation Centre is an information coordination body 
days per week. It can receive reports of whale sightings from satellite : 


distribute a notification with the s sightings data to identified distribution 
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A mfi manon isa 


C als 0 TEC SE on SEN will organize and | 


All reports of sightings from survey flights wit 
Canada will also be sent to DFO come à ut Ma 
together to produce daily and weekly maps of ob 
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closure T. 1 Ihe e stunde t centre wil E 
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n other 


umber of opportunistic sighti 
an nee ihe e reports. 
js, but there will still be a work toad: x at re quires further discussion. 
s, Science can train staff to validate opportunistic sightings. 
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have the cai 
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sectors can contribu 


i nister responsible for whales is that DFO must respond as quickly as 
«5 10 haies E must have N in place so the Department (rather than the 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


| measures are bi eing implemented) so sightings will need to be assessed on a case- -by-case basis. It i is proposed | 

ihat sighüng reports be sent to various people, including national headquarters to brief the Minister's office. 
and to a new working group. Fisheries Resource Ma nagement could establish the group. Its membership can 

| be discussed, but it could include the Marine Mammal Coordinators, Science and the Species at Risk program. 

x It would meet daily while there is active fishing to review sightings maps and to provide advice to the r elevant x 

| Regional Director on whether or not fisheries management action 1s required. | 


Pa 


e€ Í fisheries management action is required, the working group would brief management as soon as possible. 
whale aleı + email has been prepared ^» t Adam Burns will share. Ke email would alert senior directors Wm 


Ottawa and the sectors including Science, Communications and C&P. 1 The Regional Directors would then u 
| consult with each other and Adam Burns, brief senior directors, Ge see sek the Minister's approval if necessarv. 


ceive information in a timely way, 
sport the Regional Directors and | 


e {twas duae thal it is important to have a network of experts who re 
share approach 155 across regions and 5 SC sis ded See advice to su 


the Regional D | 
& 
& n marine mammal response from a DFO | 


p i w ai require I ths Gemen i's “or | ght” app Te fore communic aung publically a bout the 
incident. Th hat internal briefings occur beforehand. 
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From: Sweet, Marilyn 


Sent: April-10-18 11:28 AM 

To: Soomai, Suzuette 

Subject: FW: Planning for NARW table top - scenarios 
Mar 


From: Humphrey, Donald 

Sent: April-09-18 11:47 PM 

To: Sweet, Marilyn; Daley, Annette; Berthier, Jacinta; Niven, Sherry; Moors-Murphy, Hilary 
Subject: RE: Planning for NARW table top - scenarios 


Hi Marilyn, ! am away this week so am just sending some initial thoughts for consideration in advance of the meeting. 


Donald 


From: Sweet, Marilyn 

Sent: April-09-18 2:47 PM 

To: Daley, Annette; Humphrey, Donald; Berthier, Jacinta; Niven, Sherry; Moors-Murphy, Hilary 
Subject: RE: Planning for NARW table top - scenarios 


Hi everyone, 

Attached is a draft of the response plan. | have received comments from most groups so this should help us walk 
through scenarios. 

| will bring copies for the meeting this afternoon. 


«« File: Response to NARW in Mar Region April 9 draft.docx »» 


Mar 


(Original Appointment----- 

From: Daley, Annette 

Sent: April-04-18 6:30 PM 

To: Daley, Annette; Humphrey, Donald; Berthier, Jacinta; Niven, Sherry; Moors-Murphy, Hilary; Sweet, Marilyn 
Subject: Planning for NARW table top - scenarios 
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When: April-09-18 3:30 PM-4:00 PM (UTC-04:00) Atlantic Time (Canada). 
Where: DFO CONF Dartmouth-1ChallengerDr-PL6-Gully CONF MPO 


Wasn't sure who to invite (noting Sherry is away this week) — pls forward to anyone who you think should attend. 
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April 2018 


Version 3 
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North Atlantic Right Whale: Maritime Region Response 


4 


When DFO Maritimes o ‚the presence of North Atlantic Right Whales (NARW) in our waters, ne 
“Decision Tree" is used to determine a response. Unconfirmed sightings are recorded, but will not result | 
in a directed operational response. Unconfirmed sightings will be considered when developing 
surveillance plans. 


Step 1. Confirmation of Reported Sighting 


| ! Branch re gs. Reports are forwarded from multiple entitie 
mation is shared via email or 


SCH with the Marine Marine] Response Coordi ar for the 
mpo.gc.ca /(902) 221-7269 


a) Coordinates of whale(s) 

b) V 

ci Time and date of sightings reported 

di Source of the information 

eye} Contact information for the individual 

zd Number of whales confirmed 
eigiWho confirmed the sighting information 

a other relevant/i important information 

Bü Photos (if applicable) - 


» reported the sig 


. . . ˙ 


a} Confirmed single NA 
b) Confirmed single NA 
c) Confirmed NARW sighti "e in Maritimes: Three or more wh Male 


Step 3: Proceed to relevant response section `, 


Section A: Single NARW outside Critical Habitat 
Section B: Single NARW inside Critical Habitat 


Section C: Three or more NARW 


T Formatted: Font: 16 | Ces 


d Formatted: Font: 16 pt 
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Section A: Single NARW outside Critical Habitat 
Determine the response scenario 


The following are the two scenarios for consideration when a single whale is confirmed outside Critical 
Habitat: 


i. Single Whale — No Active Fishing 
2. Single Whale — Active Fishing Area 


i. Single Whale — No Active Fishing (NOC C RE). NNNM s 
When a NARW is confirmed in an area where there is no active fishing that is NOT a known Critical 


Habitat, the following actions are taken: 


a) Marine Mammal Advisor to consult fisheries opening list for active fisheries and confirm with 
Senior Advisors/Managers that there are NO fisheries active in the area. JJ 
b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHQ of situation. u 
cj Marine Mammal Advisor is responsible to relay informatie he Distribution List and include ; „ SR 
C&P Detachment Supervisors and Area Chiefs responsi r the area (EMAIL LIST TO BE 
PROVIDED BY C&P). 
d) Call a meeting of Distribution List and request those on the list to invite relevant experts. 
Meeting intent: 
i. Review Whalemap and confirmed si 


2. Discuss options for: 
i, nine SAUE ances pla 
ii. 


E 


Calla meeting à 

Meeting intent 
i. Review Whalemap and confirmed sighting and overlay with active fishing in Maritimes. 
2. Provided recommendations for: 


i, Enhanced surveillance plan ifr eg 
i. Determine if there are upcoming fi fi sheries that may be ofc concern | (based c on 
area proximity to Critical Habitat, number of possible active licences, and other 
considerations). 
H. Determine the required frequency of calls for the situatio 
ei Draft Variation Order with C&P (proactively in the event that a closure is d as a next step. 
Not to be distributed at this step). 
f) Notice to Fishers is updated with details of pertinent information (DRAFT Notice to Fishers to be 
prepared). Notice to Fishers issued that a NARW has been detected, the Department is 
monitoring, conducting surveillance and requests harvesters to report sightings o ` 


Conservation and Protection 
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a} Action Notice to Fishers via Marine Broadcast. Notice is to be repeated for a ??h/??day period. 
b) Draft Variation Order with RM 


Coast Guard 
a) Distribute Notice to Shippers via the Marine Broadcast. Notice to be repeated for a (same as 


Communications 
a) Communications materials are prepared and circulated through regional/national approvals to 
respond to media, as required. 


Science 
No required action 


Daily Updates 
Following Notice to Shipping and Notice to Fishers a daily call will be organized by RM with the 
Distribution List and invited experts will be required to update on: 
a) Subsequent sightings of the same whale (if identified) 
b) Additional confirmed sightings of other NARW 
c) Confirm compliance with dynamic g and concerns 
d} Surveillance measures required 
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inside Critical Habitat 


Section B: Single NARW 


| Determine the response scenario 
Single whale confirmed inside Critical Habitat: 
i. Single Whale — No Active Fishing 
2. Single Whale ~ Active Fishing Area 
1. Single Whale in known Critical Habitat ~ No Active Fishing (NO CLOSURE) 


The following are the responsibilities for each sector: 


Resource Management !!!! b. 
a) Marine Mammal Advisor to consult fisheries opening list (Appendix B- attach] for active fisheries ` ` p . x 
and confirm with Senior Advisors/Managers there are NOT fisheries active in the area. EE 

b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHQ of situation. ee 
c) Marine Mammal Advisor will relay information 13 me Distribution List and include CRP EE 

| d) Call a meeting of Distribution List and request E 

24h. Meeting intent: u 

| a. Review Whalemap information of confi si overlay with active fishing in 

Maritimes, | SE 

| b. Provided recommendations for: 

i i 


Communications 
a) Communicati 


prepared and circulated through regional/national approvals to 
respond to media 


Science 
No required action 


2. Single Whale in known Critical Habitat - Active Fishing Area (DYNAMIC AREA CI 


When a NARW is confirmed in a known Critical Habitat (Appendix A), fisheries will be closed and 
are openings delayed. A nos Closure will be Redi de Gs a d day period after which time 


Resource Management 

a) Marine Mammal Advisor to consult fisheries opening list (Appendix A-attach) for active fisheries 
and confirm with Senior Advisors/Managers which fisheries are active in the area. 

b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHO of situation. 

c) Marine Mammal Advisor is responsible to relay information to the Distribution List and include 
C&P Detachment Supervisors and Area Chiefs (EMAIL LIST TO BE PROVIDED BY C&P). 
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period if there are additional confirmed sightings. These will be discussed on the daily calls on a case 


d) Call a meeting of Distribution List and request those on the list to invite relevant experts as soon 


e) Meeting intent! 
a. Review Whalemap information of confirmed sighting and overlay with active fishing in 
Maritimes. 
b. Provided recommendations for: 


i. Detail list of fisheries affected by closure 


it. Draft Var 

iv. Notice to Fishers is updated with details of pertinent information (DRAFT Notice 
to Fishers to be prepared and included in Appendix D}. Notice to Fishers ofthe 
closed area due to the presence of NARW in known Critical Habitat, 

1. Fishers will be provided with 72 hours of notice to retrieve their gear 
once the Notice to Fishers has been distributed. (Consideration given if 
weather conditions are not favorable and Notice to Fishers to be 
worded to take this into i 

v. Enhancing surveillance plan | 


vi. Determine what upcoming fisheries will be impacted by closure and may require 1 — 


delayed opening; 
vii. Draft Notice to Fishers for upcomi: 
viii. Implement gear tending requi 


Conservation and Protection 
a] Action Notice to Fisheries via the Marine B 
period. | 
a. Once there have been [2 fil 
fishery can reopen. (co 
b) Draft Variation Order with RM 


t the end of the 
- Grace 


y period, the 


een 


Coast Guard 
a) Contact Transp 


Communications 


Following the Noti i eing distributed, a daily call will be organized by RM with the a... QU 
Distribution List and invi rts will be required to update on: „ | : 

a) Subsequent sightin same whale (if identified)- consult Whalemap ;; 
b) Additional confirmed sightings of other NARW c .oo 
c) Confirm compliance with Dynamic Closure and 
d) Further surveillance measures for the closedareas ` 
ei Further surveillance of areas surrounding the closed area 


ncerns from C&P 


Closure Period 


The closure will remain in effect for 15 days. The dynamic closure can be extended following the 15 day 


case basis. 


Section C: Three or more NARW outside Critical Habitat Area 


In the event that an aggregation is confirmed, an automatic dynamic closure for the area will be put in 
place. This may require the closure of active fishing operations and a delay of openings of other 
fisheries. 
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| 


Once confirmed Option 82 will be applied. (Single Whale in known Critical Habitat — Active Fishing 
Area [DYNAMIC AREA CLOSURE) 


Additional Considerations 


The following questions will need to be discussed with relation to the specifics of the situation. Some of 
the questions are not likely able to be answered. 


a. What does the Department intend to do with possible duplicate sightings? i.e. 3 whales 
reported but we can't confirm they are not the same whale? Err on the side of caution? 


b. Are | NARWS believed t to be a or piu x. tne ee 
= — 
d, 
&, E = 
If gear is determined to be a risk, h 
removed? (72h adequate?) 
f, 
g. 
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Distribution List 


Conservation and Mike Grace 


Protection 


Corey Webster 


i Communications Jazmine Hayden 


| (902) 221-5613 


Marilyn. Sweet@dio- 


mp ss ss 


LE EE Mame pa ED pp Deche 


| mno. cc ca 
| C 


JFC NEN ‘Debra Matheson: bos. ees 
Ee o RP E PN Matheson@dfo-mpo.gc.ca 
| Science Pamela Emery 6502 426-7451 Pamela. Emery@dfo- 

| X À e 

| Hilary Moors-Murphy __ x 902 426-8810 


i 
| 
i 
| 


| Sherry Niven 


—A—————————————————á 


| | Simon Higginson 


PPP 


8 at Risk | Cathy Merriman 
| Management Division | 


Oceans 


| Alternate? 


Important numbers (not 
CWRT: 1-506-752-1985 


MARS: 1-866-5 


» Marine Mammals and Whales 
XMARWhaleSightings@dfo-moo.gc.ca 


RES 


1-844-800- pou 


: EINEN mobile application 
Canadian Sea Turtle Network 
info@seaturtie.ca 
1-888-729-4667 

To report dead and distressed marine anirnals: 


s Marine Animal P espanse a 


1- ec 567-6277 
VHF Channel 16 


To report potential violations: 


* Crime Stoppers 1-800-222-TIPS (8477) 


| | Scott Coffen-smout 


e FO (via Canadian Coast Guard Regional Operations Centre) 1-800-565-1633 
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Appendix A: North Atlantic Right Whale Critical Habitat 


2 Se BEER d f 


Critical Habitat Coordinates | 
{North American Datum 1982) | 


Grand Manan Basin 
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Appendix D: Notice to Fisheries (draft) 


No information has been removed or severed from this page 
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For reference only: Predictive Map of Potential Foraging Areas by Time of Year 


The map shows potential foraging areas for the NARW based on Calanus biomass 
and vertical distribution cfesatology trom Plourde et aih 


Hed = high potential at of times 
Light green = high potential in the Spring 
Dark green = high potential in the Summer and Fall 
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MacLellan, Elizabeth 


From: Daley, Annette 

Sent: April-11-18 12:32 PM 

To: Prall-Dillman, Sheila 

Subject: RE: For Review: RoD ASC for NARW Mar 29 / Pour examen: CR CDA pour BNAN 29 
mars 

Attachments: Draft Record of Discussion - ASC for NARW March 29 2018 (comments 


2018-04-11).docx 


Sheila, apologies for the delay. It is just this paragraph I had comments on - in tracked changes in the attached: 


FRM is also working with the MMCs to ensure operational readiness. The MMR program will develop east and west 
zones (hubs) and increased national capacity that will come online through the year. In the meantime, a draft decision 
tree for MMR has been proposed. It focuses on the MMC's coordination role. The Regional Directors are the decision 
points and they are responsible for briefing up to the National Whales Steering Committee and to Adam Burns, who will 
ensure communication across the regions. The draft decision tree will be discussed next week at the National Whales 
Steering Committee. 


Annette 


From: Prall-Dillman, Sheila 

Sent: Tuesday, April 3, 2018 3:05 PM 

To: Buie, Jennifer <Jennifer.Buie@dfo-mpo.gc.ca>; Burns, Adam <Adam.Burns@dfo-mpo.gc.ca>; Doucet, Serge 
<Serge.Doucet@dfo-mpo.gc.ca>; Ellen Burack <ellen.burack@tc.gc.ca>; Gaudet, Julien D <Julien.Gaudet@dfo- 
mpo.gc.ca>; Goetze, Darren <Darren.Goetze@dfo-mpo.gc.ca>; Humphrey, Donald <Donald.Humphrey@dfo- 
mpo.gc.ca>; King, Rhea L <Rhea.King@dfo-mpo.gc.ca>; Landry, Jean <Jean.Landry@dfo-mpo.gc.ca>; Laverdure, Louise 
<Louise.Laverdure@dfo-mpo.gc.ca>; Paul Scott <paul.scott@tc.gc.ca>; Perry, Jacqueline <Jacqueline.Perry@dfo- 
mpo.gc.ca>; Quinn, Frank <Frank.Quinn@dfo-mpo.gc.ca>; Vézina, Alain <Alain.Vezina@dfo-mpo.gc.ca>; Vincent, Patrick 
<Patrick.Vincent@dfo-mpo.gc.ca>; Stewart, Julie <Julie.Stewart@dfo-mpo.gc.ca>; Jenkins, Randy <Randy.Jenkins@dfo- 
mpo.gc.ca>; Bouchard, Nicole <Nicole.Bouchard@dfo-mpo.gc.ca>; Lambert, Robert <Robert.Lambert@dfo-mpo.gc.ca>; 
Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; Dwyer, Judy <Judy.Dwyer@dfo-mpo.gc.ca>; Nesseth, Megan 
<Megan.Nesseth@dfo-mpo.gc.ca>; Gilchrist, Brett <Brett.Gilchrist@dfo-mpo.gc.ca> 

Cc: Valkenier, Mary-Ellen <Mary-Ellen.Valkenier@dfo-mpo.gc.ca>; Rossignol, Pauline <Pauline. Rossignol@dfo- 
mpo.gc.ca>; Neary, Lynn <Lynn.Neary@dfo-mpo.gc.ca>; Hébert, Linda M <Linda.Hebert@dfo-mpo.gc.ca>; Bellfoy, Elyse 
<Elyse.Bellfoy@dfo-mpo.gc.ca>; Couturier-Dubé, Geneviève <Genevieve.Couturier-Dube@dfo-mpo.gc.ca>; Bois, Lucie 
<Lucie.Bois@dfo-mpo.gc.ca>; Richard, Tina <Tina.Richard@dfo-mpo.gc.ca>; Snow, Anne E <Anne.Snow@dfo- 


mpo.gc.ca>; Butler, Annette <Annette.Butler@dfo-mpo.gc.ca> 
Subject: For Review: RoD ASC for NARW Mar 29 / Pour examen: CR CDA pour BNAN 29 mars 


(La version francaise suit) 


Good afternoon, 


For your review, attached is the draft Record of Discussion from the meeting of the Atlantic Steering Committee for 
North Atlantic Right Whale on March 29, 2018. 


To assist with the discussion on governance at the special meeting tomorrow, the draft record attempts to capture 
some points of agreement and topics for further discussion (item 5). 
000545 


The draft is posted to GCconnex. Feel free to post a version with your track changes or to email your edits to me. Thank 
you. 


LE E E * 


Pour votre examen, vous trouverez ci-joint le compte rendu des discussions de la réunion du Comité directeur de 
l'Atlantique sur la baleine noir de l'Atlantique Nord le 29 mars 2018. 


Pour aider la discussion sur la gouvernance à la réunion spéciale demain, ce projet du compte rendu essaye de 
décrire quelques points d'accord et des sujets pour la nouvelle discussion (l'article 5). 


Le compte rendu est affiché à GCconnex. N'hésitez pas à afficher une version avec vos changements en mode révision 
ou de m'envoyer votre édite par courriel. Merci. 


Sheila 


Sheila Prall Dillman 
Senior Policy Advisor, Policy & Economics 
Fisheries and Oceans Canada | Government of Canada 


Sheila. Prall-Dillman@dfo-mpo.gc.ca | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques et services économiques 
Pêches et Océans Canada | Gouvernement du Canada 


Sheila.Prall-Dillman@dfo-mpo.gc.ca | Téléphone: 902-401-3713 


If you have received this communication by mistake, please notify the sender immediately and delete the communication 
without printing, copying or forwarding it. Thank you. 


Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 
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Ë +] Fisheries and Oceans ?$2h2s ct Occans 
Canada Canada 


Fisheries and Oceans Canada (DFO) 
Atlantic Steering Committee (ASC) for the North Atlantic Right Whale (NARW) 


Meeting on March 29, 2018 
Record of Discussion 


In Attendance 


Name Title 
DFO Maritimes Region 


Annette Daley 


A/Regional Director, Fisheries Management (Chair) 
Alain Vezina Regional Director, Science 
Donald Humphrey Manager, Species at Risk Management Division 
Sheila Prall Dillman 
DFO Quebec Region 
Patrick Vincent 
Nicole Bouchard 
DFO Gulf Region 
Serge Doucet 
Canadian Coast Guard (CCG), Atlantic Region 
Julien Gaudet 
DFO National Headquarters 


Director General, Fisheries Resource Management (FRM) 


Senior Policy Advisor (Secretariat) 


Regional Director General 
Regional Director, Ecosystems Management 


Regional Director General 


Superintendent, Marine Communications and Traffic Services 


Adam Burns 
Brett Gilchrest 
Jean Landry 


International Fisheries Officer 

Director, Fish Population Science 

Director General, Conservation & Protection (C&P) 
Director, Enforcement Operations, C&P 


Darren Goetze 
Judy Dwyer 
Julie Stewart 
Megan Nesseth 
Francois Bellehumeur Senior Finance Manager, Financial Management Advisory Services 


Director, Integrated Species at Risk 
Communications Advisor 


Transport Canada 
Paul Scott 


|| TOPIC LEAD 
Welcome, Introductions and Opening Remarks Annette Daley 


The Record of Discussion from the meeting on March 14, 2018, was circulated earlier by email. Any further edits 
can be sent to Sheila Prall Dillman by COB March 29, 2018. It will then be considered final. 


Special Advisor, East Coast Vessel Strategies 


For ease of reference, recent news releases and reports related to NARW are saved in the Reference folder of the 
committee's GCconnex page. 


See the News Release, "Government of Canada unveils its plan for protecting North Atlantic right whales in 


2018" at http://www.dfo-mpo.gc.ca/media/news-presse-eng.htm regarding the announcement by Minister Leblanc 


and Minister Garneau on March 28, 2018, of measures to mitigate risks from fishing and shipping interactions. 
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s.69(1)(g) re: (a) 


Budget 2018 Francois Bellehumeur 


Marine Mammal Response (MMR) Program 


Adam Burns provided an update that the Regional Directors of Fisheries Management had been briefed on the 
Minister's announcement that the suspension on NARW disentanglement was lifted. There had been a meeting 
with external responders a couple of weeks earlier in Ottawa and their advice to handle NARW the same as other 
large whales (i. e., larger than minke) was accepted by the Minister. The memo to the Minister specifies which 
organizations are eligible to disentangle whales. 


The challenge is that there is no existing disentanglement capacity for the Gulf of St. Lawrence. Discussions have 
started with experienced groups in other areas about developing protocols and doing on the water drills. C&P is in 
the process of training officers to provide a support role. External groups have been advised of the new 
requirement to have a CSA approved helmet on a C&P vessel. FRM will follow-up soon with written protocols for 
NARW, as part of the larger whale response protocol. 


The funding of $1M that was announced for external groups is broader than NARW. Brett Gilchrest and the 
regional Marine Mammal Coordinators (MMCs) will develop a plan for the distribution of funds for discussion at 
the National Whales Steering Committee in the next week or two. 


FRM is also working with the MMCs to ensure operational readiness. The MMR program will develop east and 
west E (hubs) and increased national capacity that will come online through the year. In the meantime, a draft 
decision tree for MMR has been-develeped proposed. It focuses on the MMC's coordination role. The Regional 
Directors are the decision points and they are responsible for briefing up to the National Whales Steering 
Committee and to Adam Burns, who will ensure communication across the regions. The draft decision tree will be 
discussed next week at the National Whales Steering Committee. 


For Action: 


It is important that licences under s. 52 of the Fisheries Act and authorizations under the Species at Risk Act 
related to marine mammal response only be issued to the approved list of eligible organizations. Adam Burns will 
provide the list to Julie Stewart who will ensure the Regional Managers for the Species at Risk program are aware. 


Julie Stewart will ensure the MMCs are involved in the review of applications under the Habitat Stewardship 
Program (HSP) for species at risk to ensure that appropriate groups are funded for marine mammal response. A 
discussion is also required on the longer-term approach as some groups have received multi-year funding to build 
capacity in marine mammal response, and while the intention is not to reduce any existing funding, the HSP is 
also not intended to be a long-term source of funding. 
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Research, Risk Assessment and Monitoring Jean Landry 


Canadian Science Advisory Secretariat (CSAS) requests for advice 


Jean Landry provided an update that a prioritized list for CSAS advice related to marine mammals has been 
discussed with the Regional Directors and the Assistant Deputy Minister for Science and the Director General 
Policy Committee. The first priority is more comprehensive advice on NAR W. The intent is to provide the advice 
by November 2018 (even though data collection will still be ongoing then) to assist DFO and Transport Canada in 
making decisions about possible adjustments for the following year. In April 2018, Science will further define 
what can be provided in the advice and will seek approval of the plan at the National Whales Steering Committee. 


Survey Plan 


As there was support at the last meeting of the Atlantic Steering Committee for Science to lead a group 
responsible for managing an integrated surveillance plan, Jean Landry has tasked Mike Hammill with leading this 
group and a first conference call was held last week with Science, C&P and Transport Canada. The draft survey 
plan for Science (distributed for this meeting) will be updated to be a global plan for the Government of Canada. It 
will be: an n integrated survey plan for the various assets | in Science, C&P and Transport Canada) o 


_s.21(1)(b 


The contract for the twin otter is expected to be signed next week. Hiring f anne mammal observers is 
progressing but a little behind schedule. Jean Landry asked that everyone keep in mind when requesting 
information from Science that the marine mammal experts will be busy in April-May with training the new 
observers and doing survey flights to fill gaps until all of the observers are hired and trained. Science’s aerial 
survey flights are expected to begin by April , possibly sooner. 


For FRM, a key consideration is to minimize as much as possible the time between a NARW being sighted in a 
foraging area that is open to fishing and the Variation Order being issued to close the area and to remove fishing 
gear from the water. Jean Landry outlined a plan and key questions for the timely flow of information in the 
Proposed NARW Sighting Data Workflow for the discussion of governance (see item 5 below). 


For Action: 


Jean Landry requested the names of one or two contacts in C&P, FRM and Transport Canada to contribute to the 
development of the global surveillance plan. (This had also been requested at the meeting on March 14%.) There 
are currently over 30 participants involved in surveillance meetings with inconsistent participation. This group 
should be streamlined with specific people identified. 


5. | Governance All 
During a brief discussion of governance (in other words, what is required to ensure clear communication and 
coordinated action during the season) a number of considerations were raised. 
There was generally agreement on the following: 


There should be streamlined and efficient processes with specific people identified for certain responsibilities, 
using approved protocols to the extent possible. 
The situation last year, with a lot of information flowing and many people involved in decision-making, 


should be avoided. | 

The surveillance plans of Science, C&P, Transport Canada and others (e.g., NOAA) should be coordinated for 
optimal use of the various assets. 

DFO and Transport Canada would have separate management processes. 

Observations of NARW can be reported immediately from the planes with satellite phones, but this should be 
done in a way that minimizes distraction for the observers. There is a need to identify one contact person; 
possibly one for DFO and one for Transport Canada. 
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Some points for further discussion include the following: 


e Whether or not a small group of individuals should be identified to provide analysis and recommendations to 
decision-makers. If so, would this lead to delays in decision-making? How would decisions be made outside 
of business hours? 

Whether the Regional Directors of Fisheries Management should be the decision points and the main 
recipients of the sightings information. If so, would this lead to inconsistencies in approach across regions? 
How would the directors be supported in their role, without sending a request to Science for analysis? 


There are also a number of key considerations and points requiring further clarification regarding the flow of data 
in the Proposed NARW Sighting Data Workflow (distributed for this meeting). 


For Action: 


A special meeting focused only on governance will be scheduled for next week. To prepare for the meeting, the 
committee is asked to read the Proposed NARW Sighting Data Workflow. 


D Fisheries Interactions / Early Opening of Snow Crab Fishery 


Adam Burns provided an update that the fishing industry is accepting the measures that were announced by the 
Minister on March 28, 2018, but is concerned about the static and dynamic closures. The MMR network is 
generally pleased with the announcement. 


The key issue for FRM at this point is to confirm how the temporary closures will be operationalized, mainly the 
data flow from planes for C&P and Science. This will be discussed further at the special meeting on governance. 


Adam Burns also advised that the Canada/US Cetacean Working Group will be meeting in Boston on April 11- 
12, 2018, and he will provide a debrief afterwards. 


Julien Gaudet provided an update that ice in the Shippagan area is decaying naturally. A T1100 class ice breaker is 
there and a hovercraft is prepared to transit from Quebec. Ice breaking will begin no earlier than April 6", and an 
early opening of the snow crab fishery looks promising at this point. 


Paul Scott provided an update that Transport Canada has been engaging the shipping industry and the provinces 
following the Minister's announcement and the measures for the shipping industry are being well-received so far. 


Transport Canada is now focusing on detailed questions to implement the measures. For example, two clear flights 
are required to lift a temporary slow-down, and what constitutes a *clear flight" will be defined so that operational 
staff will have a clear understanding of what to do. 


Paul Scott also provided an update that the Working Group looking at areas outside the slow-down box in the Gulf 
of St. Lawrence has done a lot of work to identify options for management measures. They are now analyzing 
whether the options can be practically implemented with existing resources and will report back in the near future. 
He confirmed that Transport Canada would like to receive advice from the Working Group before the department 
makes a decision on the options. The Working Group will then be dissolved. 


Traini Jean Landry 
rainin 
5 | Judy Dwyer 


Training in Species Identification 


Jean Landry advised that training in species identification is being offered for fishery officers by marine mammal 
experts via WebEx on April 5, 9 and 16, 2018. Stephanie Ratelle is the contract to arrange training, and she has 
been in contact with the Gulf Region and C&P. 
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Training in the Incident Command System (ICS) 


Judy Dwyer provided an update that ICS training is being organized through the CCG for those who will be 
involved in responding to incidents with NAR W in C&P, Science, FRM, Species at Risk and Communications. 
The ICS 100 course can be done online and it is a pre-requisite for further training. The ICS 200 course is a two- 
day course tentatively planned for April 17-18, 2018, with a maximum of 24 seats. There is some flexibility in the 
dates or to have two courses that week. C&P will send a call letter to the Regional Director Generals to identify 
who should attend the training. This is being organized at the request of the National Whales Steering Committee. 


A special meeting on governance will be arranged for next week (subsequently set for April 4, 2018). 


The next bi-weekly meeting of the Atlantic Steering Committee is scheduled for April 11, 2018. The items 
planned for that meeting include: 


A discussion on the NARW Recovery Network (its leadership, membership and mandate) and federal 
participation in the NARW Consortium. 

A brief update on ice breaking to open the snow crab fishery early. 

A discussion on the frequency and purpose of the Atlantic Steering Committee's meetings, as there was 
agreement to revisit the brweekly schedule once a plan was in place for the spring of 2018. 


Other suggestions for agenda items are welcome and can be provided to the chair and secretariat. 
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Caines, Allison 


From: Schaefer, Heidi 

Sent: Thursday, April 12, 2018 10:26 AM 

To: Sweet, Marilyn 

Cc: Merriman, Catherine B | 

Subject: 2018 Fishery Response Protocol SARMD comments | 
Attachments: 2018 Fishery Response Protocol SARMD comments.docx 


Hi Marilyn, 


Since I’m the one attending the Table Top exercise next week, | reviewed the protocol. | didn't have an e-copy when | 
started the review, so my comments are on a separate word document attached. | think Cathy had provided comments 
earlier. | didn't take time to review before, so some of my questions maybe about things that have already been 
decided. Thanks for the opportunity to review. 


Heidi 


| 
| 
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Maritimes Region Draft Response Protocol: 


s Title: 


Q 


Confirmed Detection of NARWS. 


The title should clearly specify the type of response this protocol will deal with so that it can 
be easily distinguished from other protocols (i.e. from disentanglement response protocols 
or carcass/necropsy response protocols). This protocol seems to involve decisions about 
managing fisheries... but also is about shipping (Notice to Shippers)? 

The title should specify the type of detection this protocol will deal with (i.e. is this protocol 
for visual detections only, or for acoustic detections as well?). What is the plan for acoustic 
detections? | 

Suggestion for title: Maritimes Region Response Protocol for the Management of Fisheries 
following Confirmed Visual Sightings of Live North Atlantic Right Whales. 


e Decision Tree: 


D 


O 


Q 


What happens when you confirmed presence of 2 whales? That scenario is highly possible 
but not covered in this protocol. 

Not clear on the rational for requiring a different level of fisheries management response for 
scenarios inside and outside CH. Is that explained somewhere? 

How will you deal with several reported sightings during 1 day in the same area? Will you 
know whether it is several reports of 1 whale... or several reports indicating several whales? 
What will the default assumption be in that case? 

Make sure reference to the "section À, B, and C" are included in the decision tree. 

It would be helpful to include the management decisions (NO CLOSURE vs. DYNAMIC AREA 
CLOSURE) in the decision tree since they are known and appear in the protocol. 

Some of the steps seem to be missing in the decision tree. | mapped out a new for my own 


understanding (see last page). If you want to use it, let me know. 


Are there NO situations where unconfirmed sightings will result in a response? E.g. what if 


there are 5 unconfirmed reports of 10 whales late in the day before a high risk fishery is set 
to open in CH? 

How often does Science Branch review reported sightings? Required frequency should be 
stated (e.g. once daily 7 days a week, or 3 times a day, 7 days a week). 

With what frequency and urgency does Science provide reports to Marilyn? Does Science 
send Marilyn reports ASAP after confirmation, or are they rolled-up once daily? E.g. if there 
are multiple sightings reported throughout the day, do they get reported as they come in, or 
rolled up into 1 report daily? 

If the information sent to Marilyn includes a map of sightings {see info requirement b}, the 
question of whether or not in CH can be answered at this stage. CH coordinates are known 
and polygons can easily be provided to be incorporated ahead of time into whatever 
mapping product Science uses to create these initial maps. This doesn't need to be a 
separate step. | don't know if the same is true for Active fishing areas? If not, that would be 
a useful mapping product to develop. 
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Section 


x 
i 
i 


o The Appendix B table includes fixed gear only (I think). Although it's probably obvious, 
should the protocol state somewhere the types of Fisheries that the protocol applies to (e.g. 
fixed gear not mobile gear). 


o Sub-steps should be labelled as A, B, etc. so that they aren't confused with the higher order 
steps 1, 2, 3, etc. 
o For sightings of 3 or more whales, why isn't whether or not it is in an active fishing area 
important? 
o Step 2.2: | 
# Think about what you will do if multiple sightings come in on the same day. Do you 
send separate emails for each? 
“ For email subject lines, would you also want to know whether the sighting is in an 
active fishing area in the email title? Why just the reference to CH? 


A: Single NARW outside CH 


Single whale — No active fishing (NO CLOSURE). 


1: Somewhere we should explain what NO CLOSURE means. 

1a: If you are just checking/confirming the list at this stage, how did you decide you were in a 

"no active fishing" area to begin with? It seems that this step is what you used to decide to go 

down this path in the decision tree in the first place. When you are checking this list, can you 

not also look forward to upcoming fisheries (e.g. active fisheries, or fisheries beginning within 1 

week)? 

1b: Do other Regions and NHQ need to know of every single sighting in non-CH, non-Fishing 

areas? What would they do with this information? Is it just for awareness? Is it provided in real 

time as sightings are confirmed, or rolled-up daily or weekly? 

ic: What to the recipients of this email do with the information? Is it just for awareness? 

id: | 

is a meeting necessary for each individual sighting of a NARW ina non-CH, non-Fishing 

area? What if multiple sightings come in during the one day? Are there multiple 
meetings? 

o Having chosen "non fishing area" to be on this path in the decision tree, we must 
already have overlayed the sighting location with active fishing areas? How else did we 
decide? Why are we doing this again now? 

o 2(i))Whatis the purpose of enhanced surveillance? Is it to track the individual whale? Is 
it to find out if there are more whales in that location? On what basis would you decide 
to enhance surveillance? 

o 2 At what point is the type of fishery and the risk it presents to NARW factored into 
decision-making outcomes (e.g. pelagic longline, vs. offshore lobster)? If there is 
information about fishery-specific risk that should be considered. 

o 2(ii) Why is whether upcoming fisheries are in "proximity of CH" the primary basis for 
concern? How close to CH does it have to be to make a difference? | 

o (ii) Whois being updated? Why and how? 


Q 
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The decision points and outcomes for Section À seem to be: 


Li 


Decide whether or not to increase surveillance in the area of the sighting. Answer is yes 
or no? What is considered in making this decision? 

Decide whether those on the distribution list (I assume?) need to be updated on the 
results of surveillance (| assume that is the information to be updated)? Answer is yes 
or no? What is considered in making this decision? 

s there any other predictable management action that should be included? 


Single Whale — active fishing area (NO CLOSURE) 


Resource Management: 
The step where a decision is made on a Management Action seems to be missing from this step. 
Is that decision made by the folks on the distribution list during their initial meeting? Not clear. 


= 

e a 
e dad: 
e f: 


. 
"A 


Coast Guard: 


If vou are just checking/confirming the list at this stage, how did you decide you were in 
an “active fishing" area to begin with? It seems that this step is what you use to decide 
to go down this path in the decision tree in the first place. 

When you are checking this list, can you not also look forward to other upcoming 
fisheries (e.g. active fisheries, or fisheries beginning within 1 week)? 


What if multiple sightings come in during the one day? Multiple meetings, or one? 
Having chosen "fishing area" to be on this path in the decision tree, we must already 
have overlayed the sighting location with active fishing areas? How else did we decide? 
Why are we doing this again now? 

2(i) What is the purpose of enhanced surveillance? Is it to track the individual whale? Is 
it to find out if there are more whales in that location? On what basis would you decide 
to enhance surveillance? How is enhanced different from "regular"? 

2(ii) At what point is the type of fishery and the risk it presents to NARW factored into 
decision-making outcomes (e.g. pelagic longline, vs. offshore lobster)? | 
2(ii) Why is whether upcoming fisheries are in "proximity of CH" the primary basis for 
concern? How close to CH does it have to be to make a difference? 

2(iii) What would determine the frequency of calls? 


If notice will always say that DFO is doing surveillance on specific situations are we 
always in an “enhanced surveillance" situation? If so, do we need decision 200? 
Assume reported sightings are via Science still? 


e Why is a Notice to Shippers being issued? What will it say? If itis needed in this scenario, why is 
it NOT needed in the non-Active fishing area scenario? 


Science: 
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e Can we expect increased sightings to be reported when a Notice to Fishers is sent out? If so, 
should Science increase the frequency at which they check for sightings reports? Should they be 
triggered at this point to pull in extra staff to do this? 


Daily updates: 
e implied that a decision has been made on a Management Approach, but not clear who has 
made that decision and when in this process. 
e |thinkScience has said they don't have the capacity to identify individual whales. Do we have 
arrangements with NEAq to provide this level of daily tracking service for single whale sightings? 


Section B: Single NARW inside CH 


i. Single whale — no active fishing (NO CLOSURE). 

Resource Management: 

e a:lf you are just checking/confirming the list at this stage, how did you decide you were in a “no 
active fishing" area to begin with? It seems that this step is what you use to decide to go down this 
path in the decision tree in the first place. When you are checking this list, can you not also look 
forward to upcoming fisheries (e.g. active fisheries, or fisheries beginning within 1 week)? 

e : what is the purpose of notifying NHO and other Regions of every “low risk" situation? 

e d: | 

o Isa meeting necessary for each individual sighting of a NARW in a CH, non-Fishing area? 
What if multiple sightings come in during the one day? 

o Having chosen “non fishing area" to be on this path in the decision tree, we must already 
have overlayed the sighting location with active fishing areas? How else did we decide? 

Why are we doing this again now? 

o 2(i) What is the purpose of enhanced surveillance? Is it to track the individual whale? Is itto 
find out if there are more whales in that location? On what basis would you decide to 
enhance surveillance? 

o 2. At what point is the type of fishery and the risk it presents to NARW factored into 
decision-making outcomes (e.g. pelagic longline, vs. offshore lobster)? | 
(ii -V) Why are these measures required in CH, but not outside CH (see Section Al)? | 

o (ii): How close to fisheries have to be to be "adjacent"? 

o (iik How big does the buffer have to be? What is the purpose of the buffer? 

(iv) Which upcoming fisheries would need to be delayed? Those within the defined area and 

buffer zone? 


O 


C&P: 
e How is this information different from what RM already knows and has considered above? 


Coast Guard: 

e Why a notice to Shippers? What will it say? Slow down? Avoid Area? Will it be voluntary or 
mandatory? Ships are already supposed to be voluntarily avoiding the CH (ATBA in Roseway), or are 
already in regulated shipping lanes (Grand Manan Basin). 
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2 —Single whale — Active fishing area (Dynamic Area Closure) 


Resource Management: 

e Generally same comments as in previous sections. 

e a) At least within the CH areas, can preparations be made in advance to easily know what fisheries 
are active or anticipated for opening in this pre-defined areas so that individual advisors don't need 
to always be contacted to get this information? 

e elb)(ii) What is the purpose of the buffer zone? Is it included as part of the closure area or is it 
managed differently? How big does it need to be? 

° v) What is the intent of increase surveillance, and does DFO have the capacity to meet this intent 
(e.g. if to track individual whales?). 


Coast Guard: 
e Why no Notice to Shippers for this scenario, but it's required for the others? 


Science: 

e Can we expect increased sightings to be reported when a Notice to Fishers is sent out? If so, should 
Science increase the frequency at which they check for sightings reports? Should they be triggered 
at this point to pull in extra staff to do this? 


Section C: Three or more NARW outside CH 


e Should “DYNAMIC AREA CLOSURE" be in the title to be consistent with the previous section? 
e See comments on previous section. 


Additional Considerations 


e a) The duplicate sightings scenario is highly likely. An approach for potential duplicate sightings 
must to be worked-out in advance. 

e h) Can Science advise on whether it will be possible to distinguish between transiting and foraging 
whales from the expected sightings data? Is there any scenario where this will be possible (e.g. if 
from DFO flights?). If so, should the procedure change? 

e Is notification to entanglement response groups to alert them to potential entanglement situations 
— particularly Section C Scenario — incorporated in the Protocol? Should it be? 
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From: Prall-Dillman, Sheila 

Sent: April-12-18 4:49 PM | 

To: Vézina, Alain; Vincent, Patrick; Lemire, Maryse; Doucet, Serge; Lambert, Robert; 
Hodgson, Trevor; Laverdure, Louise; Nadeau, Simon; Burns, Adam; Jenkins, Randy; 


M. 


Goetze, Darren; Lagace, Émilie: Ellen Burack Tracy Chatman 
Cc: Daley, Annette; Couturier-Dubé, Genevieve; Richard, Tina; Pellerin, Patricia; Bellfoy, Elyse 
Subiect: For Review: Draft RD - ASC for NARW Apr 11, 2018 / Pour examen: Ebauche de CR - 
| CDA pour BNAN le 11 avril 2018 
Attachments: Draft Record of Discussion - ASC for NARW April 11 2018 (2018-04-12).docx 


Good afternoon, 


For your review, attached is the draft Record of Discussion from the meeting of the Atlantic Steering Committee for 
North Atlantic Right Whale on April 11, 2018. It is also posted on GCconnex for the information of those who could not 
attend. Please confirm if this accurately reflects the discussion, particularly around the proposed approaches for 
sighting reports. Thank you. 


ae A OK op xe 


Pour votre examen, vous trouverez ci-joint le compte rendu des discussions de la reunion du Comite directeur de 
l'Atlantique sur la baleine noir de l'Atlantique Nord le 11 avril 2018. H est aussi affiché sur GCconnex pour les 
informations de ceux qui ne pouvaient pas assister. Veuillez confirmer si ceci reflète précisément des points clés de la 
discussion, surtout concernant des approches proposées pour les rapports d'observation. Merci. 


sheila 


senior Policy Advisor, Policy & Economics 
Fisheries and Oceans Canada | Government of Canada 
Sheila Prall-Dillman@dfo-mpo.gc.ca | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques et services économiques 
Pêches et Oceans Canada | Gouvernement du Canada 


€ 


Sheila Prall-Dilman@dfo-mpo.ac.ca | Téléphone: 902-401-3713 


If you have received this communication by mistake, please notify the sender immediately and delete the communication 
iwithout printing. copying or forwarding it, Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser expéditeur immédiatement et la supprimer sans 
imprimer, la copier, ou la faire suivre. Merci. 
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l'revor Hodgson | Superintendent of Icebreaking Program CCG Atlantic 


Louise L averdure 


| Simon Nadeau 


be — Ce 
3 


| Adam Burns 


Annette Daley asked the committee to review the action items in the Record of Discussion from the meeting on 
March 29. 2018, for example, to ensure that contact names are provided to Jean Landry to contribute to the global 
surveillance plan. Also, to review the record of the meeting on April 4, 2018, to ensure it reflects the discussion 
about the proposed approaches. Edits to these records can be sent to Sheila Prall Dillman by April 13, 2018. They 
| will then be considered final. | 


i 


KE TR 
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It was noted that some members were absent from this meeting due to the € 
meeting in Boston on April 11-12, 2018. 


| | cebreaking for Early Opening of the Gulf Snow Crab Fishery 


| Trevor Hodgson provided an update on the Canadian Coast Guard's (CCG) recent efforts at icebreaking to open 

the Gulf snow crab fishery early. The Sir William Alexander has broken the ice a few times but the tracks are 
freezing over again because the ice is blocked and not f flushing out of the Shippagan Bay. The forecast is for sunny | 
weather this week and the CCG hopes to be in the Bay this afternoon with the hovercraft. Buoys and a search and | 
rescue vehicle also need to be placed in the area before the fishery can open. The CCG is optimistic that progress 
will be made this week and that buoys can be placed next week. 


Static Closure in Southern Gulf 


Serge Doucet noted that fishing in the area of the static closure will be effectively eliminated for the Gulf snow 
crab fishery due to the ice. The fleet informed DFO they will need 5-7 days to get their boats in the water, so 
vessels may not be in the water until the statistic closure takes effect on April 28". With the temporary closures, 
Serge Doucet noted that C&P and the CCG will need to work closely on how to remove gear if harvesters are not 
able to remove their gear from the water in time. 


TTT 


Serge Doucet also provided an update that the Gulf Region has recently realized that the static closure will 
unintentionally impact other fisheries, such 1 as Lobster Fishing Area 23 that would normally open on May 1”. The 
Gulf Region is discussing options internally and with the Maritime Fishermen's Union. 


Me SRE ANN e t ettet ettet tee nie ie at 


Reports and Maps of Sightings 


| To support the Minister's decision to create a defined area in the southern Gulf that will be subject to temporary 

| fishery closures, Adam Burns advised that Fisheries Resource Management (FRM) is focusing on how 

| information will be communicated from the surveillance flights so that closures and re-openings can be 

u en a d as timely as possible. The trigger for the temporary closure of a quadrant in the Southern GSL ( omiy) x 
x is the presence of a single NA RW. and the quadrant will re-open after 15 days if there are two clear surveillance u 
flights. | 


The process is still being discussed between DFO and Transport Canada, but sightings may be reported slightly x 
differently between Science and C&P. Science will call-in all sightings to Transport Canada's Situation Centre, 
C&P has been asked to on ly call-in sightings to the Situation Centre that are in the area subject to temporary 
| closures. The Situation Centre will plot the sightings on a map that will include an overlay of the quadrants subject 
| to temporary closures. Adam Burns suggested these maps only be distributed when the sightings are within A 
area subject to temporary closure. | 


| In addition, information from all surveillance flights will be sent to Science in Maritimes Region. Working with | | 
| Science in Gulf Region, maps will be prepared by 10 a.m. EST / 11 a.m. AST daily that will include all NARW 
| sightings up to the previous day. A small working group will be established with Resource Management, Science, | | 
| and Species at Risk that will meet daily to review these sightings maps and provide advice to directors on Whether | 


x any new areas should be subject to closure. 
| 


Adam Burns will have a conference call with the Regional Directors of Fisheries Management on April 13, 2018 

to confirm the flow of information for decision-making, including distribution lists and the structure of the 

working group. He will also ee Deputy Minister and Minister's office on the process early in the week of | 
| April 16, 2018. They may request more real-time sightings information, and this will be assessed, but the intention 
with the proposed approach is to f" imit real-time data so it is manageable. u 


In the discussion. it was noted that Transport € 'anada is developing a policy for responding to whale sightings | 
| I 


outside of the defined slow-down areas in the Gulf of St. Lawrence. They would like to receive sightings | x 
information from all aerial surveys in real time through the Situation Centre; however, Science's daily maps with ` | 
d 
< 


eee ——— 
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all sightings up to the previou: IS s day r may be fine for some parts o of f Transport Canada. Science will report all 
sightings from their planes to the Situation Centre. C&P could also report all sightings of NAR W from the planes, 
| with sightings of other marine mammals to follow later. The challenge is in cot nfirming if the mammal is a 


p NARW. | 
A 


A nn! in the eres ENDO d byt E RM : IS whet her the benef fits of real-t time SCH hod areas not subject to 


E xecutive Se nag C ommittee for Wh ae has asi ] för a 1805 ES direct UC of 58135 for information and to 
limit the information to what is required to implement the Minister’s decision. 


| Alain Vezina advised that Science has the same plan that was discussed at the Atlantic Steering Committee 

| meeting on April 4°. The Gulf Region will provide daily sightings an and the Maritimes Region will provide 
weekly maps until WhaleMap is operational. With WhaleMap, s igh tings data will be available anytime (it is also 
open to the public). 


On the survey flights for Science, the marine mammal observers will make one phone call to one contact number 


| (likely the Situation Centre) whenever they see a NARW. 


| Two training sessions were held recently for observers and others on species identification. In total, 130 staff have 
| now been trained, including many fishery officers. Staffing is ongoing for the marine mammal observers. In the 
interim, existing Science staff will fill any gaps on the survey planes. 


Alain Vezina emphasized that the department SE E to address how opportunistic sightings will be managed. 
| If the expected volume is received, it will quickly become overwhelming. 


| Transport Canada is developing appropriate procedures to implement the slow-downs in the dynamic shipping | 
| lane, such as establishing processes with the Situation Centre and drafting notices to mariners. They are also 
x discussing options for protective measures in other areas. Paul Scott can provide an update on this later. 

| 


It was confirmed that C&P and CCG vessels that need to exceed the slow-down limit for emergencies should 
| contact the Marine Traffic and Communications Centre to inform them of the situation. 


For Action: 


Tracy Chatman confirmed that Transport Canada and the Gulf Region are working to develop the m a with an 
| overlay of the fisheries closure area that the Situation Centre will use to plot repor ted s sightings. It will be in 
GoogleMap initially and ArcGIS later. She will provide Adam Burns with a sample once available. u 


asss a a a aa AAA a en a 


this week which external response groups will receive funding for 2018-19. The regional Marine Mammal 
Coordinators will lead the development of the Contribution Agreements with the groups. If staff experience any 
| challenges, they should contact FRM for assistance as processes have been worked out with Finance so the 


| Adam Burns provided an update that the Marine Mammal Response Capacity program will confirm by the end of 
| program can achieve its objectives in a timely way. u 


x FRM will establish a central necropsy reserve fund, rather than allocating funds regionally, so the department can | 
respond where issues occur. This will include some funding to response org ganizations for the sampling they 
conduct on smaller dead mammals. 


The Marine Mammal Response Program will staff the new NHQ, Atlantic Hub and Pacific Hub positions over the 
next few weeks. For now, the regional Marine Mammal Coordinators ; remain the key contacts and lead for 


„ 555 ⁵⁵d— sz NIE 
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coordinating a any res sponse to ensure there is a clear chain of command. Protocols are being developed and will be 
in place soon. The different roles of the Hubs and the Marine Mammal Coordinators are being defined and Adam 
| Burns will : share more information once it is available. 


x Patrick Vincent noted that the Quebec Region provided names for the Incident Command System training but | 
there were no French courses available. The organizers are looking for a solution for French speaking employees. 

x It was noted that the 100 level course may be sufficient for many employees and it is available online in both u 
| official languages. | 


The next bi-weekly meeting of the Atlantic Steering Committee will be on April 25, 2018. 


iekly until at least the end of May 
in calendars, in case biweekly 


It was decided that the Atlantic Steering Committee will continue to meet bi 
2018. Appointments will be sent until the end of the summer to hold the tim 
meetings will continue after May. 


| it was suggested that members consider bringing others onboard v wi 
they will be familiar with the committee's business. 
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From: Daley, Annette 

Sent: Friday, April 13, 2018 9:57 AM 

To: Schaefer, Heidi 

Ce: Humphrey, Donald 

Subject: Re: 2018 Fishery Response Protocol SARMD comments 


it may not be ready and you are likely right, but | think running though a sequence of act ivies can help to | 
inform what needs to be in various protocol docs - particularly that one. Similarly, Comms had never seen | 


their national protocol (which Donald sent to me), so | hope this will e an eye opener to participants 
(particularly from FM). 


Annette Daley 

A/Regional Director, Fisheries Management | 
Fisheries and Oceans Canada | Government of Canada | 
Annette .Daley@dfo-mpo.gc.ca | | 
Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Péches et Océans Canada | Gouvernement du Canada | 
Annette.Daley@dfo-mpo.gc.ca | 
Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Schaefer, Heidi 

Sent: Friday, April 13, 2018 9:27 AM 

To: Daley, Annette 

Cc: Humphrey, Donald 

Subject: RE: 2018 Fishery Response Protocol SARMD comments 


Hi Annette, 


"m wondering if the protocol is in a condition to "test drive" on Tuesday, and whether the time blocked-off should be 
used to discuss improvements to the protocol instead? | feel like that is what is going to happen anyway. 


Heidi 


From: Sweet, Marilyn 
Sent: Friday, April 13, 2018 9:21 AM 

To: Schaefer, Heidi <Heici Schaefer@dfo-mpo.gc.ca> 

Cc: Merriman, Catherine B <Catherine Merriman@dfo-mpo.gc.ca>; Humphrey, Donald Donald. Humphrey @dfo- 
mpo.gc.ca> 

Subject: RE: 2018 Fishery Response Protocol_SARMD comments 
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Hi Heidi, 
| won't have the time to go through this before Tuesday, so maybe we can discuss things as we work through the 
document. 


| did receive comments from all 3 of you actually and don't have time to go through all the documents. Would it be 
possible to have a collated document from SARMD with collective comments for the branch? You can just bring 


x 


comments in person to the meeting Tuesday (or send as well and | will see if | can review after the meeting.) 
Thanks 


Mar 


Sent: Aprii-12-18 10:26 AM 

To: Sweet, Marilyn 

Cc: Merriman, Catherine B 

Subject: 2018 Fishery Response Protocol. SARMD comments 


Hi Marilyn, 


Since I’m the one attending the Table Top exercise next week, | reviewed the protocol. | didn't have an e-copy when | 
started the review, so my comments are on a separate word document attached. | think Cathy had provided comments 
earlier. | didn't take time to review before, so some of my questions maybe about things that have already been 
decided. Thanks for the opportunity to review. 


Heidi 
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MEMORANDUM FOR THE REGIONAL DIRECTOR GENERAL 


NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE MANAGEMENT 
MEASURES FOR MARITIMES REGION -2018 


SUMMARY 


| This note is seeking your decision on options to address dynamic closures for fixed-gear 
fisheries in the Maritimes region for the 2018 fishing season. The intent of these closures is 

| to reduce the possibility of interactions with the endangered North Atlantic Right Whales 

| (NARW). | 


Several new measures focused on marine mammals have been implemented in the 
Maritimes Region for the 2018 season. These measures are in response to requirements 
under the United States Marine Mammal Protection Act (MMPA) and also in response to 
the unusual number of deaths and entanglements of NARW in the Gulf of St. Lawrence in 
2017. 


x | The details of the parameters of this closure are included in the draft 
NARW Response Protocol included in TAB 1. 


North Atlantic Right Whale was listed under the Species at Risk Act (SARA) in 2005. The 
current estimate for the population of NARW in 2017 was 452 animals. Of this number, only 105 
are thought to be females of reproductive age and no known calves were observed in 2018 to 
date, 


There has been an observed change in the distribution of the NARW since 2010 which has seen 
fewer confirmed observations of NARW in the Bay of Fundy and along the Scotian Shelf. This 
shift is potentially correlated to a shift in their food supply. In 2017, 12 NARW were found dead 
in the Gulf of St. Lawrence, with an additional 5 animals being successful disentangled in the 
same area. 
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In addition, the Gulf Region has approved several measures for dynamic and static closures for 
the 2018 fishing season as a means to reduce the possible interactions with fishing gear when 
NARW are present. This includes a static closure to fishing activity beginning April 28 2018 
(or sooner if NAR W are present) in the area where 90 percent of the whales were sighted in 
2017. This static closure will cover approximately 14,000 km” and will close the area to all fixed 
gear fishing activity. 


STRATEGIC CONSIDERATIONS 


As part of the Ocean Protection Plan, DFO carried out a science-based review of the 
effectiveness of the current management and recovery actions for three at-risk whale species in 
Canada; one of which is NARW. This review noted that "[rleducing the spatiotemporal co- 
occurrence of North Atlantic right whales and fishing gear would reduce the probability of a 
whale encountering gear and becoming entangled." 


Two Canadian studies have identified spatiotemporal closures as a possible measure to reduce 
entanglements of NARW in fishing gear (Vanderlaan et al. 2011, Brillant et al. 2017). 
Vanderlaan et al. found that the use of fixed fishing gear in Canada and the U.S. is often 
identified as posing a high risk to right whale entanglement or entrapment. The study examined 
the risk of lethal interactions with different fishing gear types and right whales in Canada. The 
results identified higher risk fisheries based on where gear is set, the overlap of fishing season 
and whale presence, and the two identified critical habitats, which are both found within the 
Maritimes Region. It was determined that in critical habitat, groundfish bottom longline is the 
greatest threat during the summer residency period of right whales, while the lobster fishery, 
which includes many trap lines, is the greatest threat during migratory periods in spring and fall. 


There is little understanding of how entanglements occur, but it is widely accepted that vertical 
and horizontal lines used in fixed gear fisheries are the most common causes of entanglements 
for NARW. There are challenges in identifying higher risk areas based on historic NARW 
sighting information and areas of high-use fishing activity. 


The Recovery Strategy for North Atlantic Right Whales identifies Grand Manan Basin and 
Roseway Basin as critical habitat for the whales. These two areas are assumed to contain some 
functions and features that are required for the recovery of the species, including foraging for 
adults, and rearing of calves and the resting and socialization of right whales. While 


there has been a shift in distribution of NARW in recent years resulting i in additional possible 
foraging areas for right whales, the two identified critical habitats in the Maritimes Region 
remain. 


| fany ofthe 
recommendations from the scientific community have focused on avoidance as the greatest 
means of reducing risks of interactions. The gaps in knowledge of how entanglements occur 
coupled with uncertainty of the whales movement and current foraging s 8 makes the 
requirement to approach fishing interactions and NARW movement from a precautionary 
approach all the more important. 


2 * 
so? 
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Ze 
DFO staff has framed potential solutions prioritized by their likelihood to prevent entanglement: 
Prevention (e.g. season changes, rope reduction), mitigation (e.g. gear configurations), 


monitoring (e.g. gear marking) and response (disentanglement). Response to entanglements is |. _. —Ç ~ — 
dangerous and costly, therefore the focus is on preventing interactions from occurring by E 
reducing the spacial overlap of fishing activity when whales are present. 8 


Conservation and Protection and Science Branches are both working on a surveillance plan for | x 
2018 which will help to inform decisions on management measures when NARW are confirmed 
in the Maritimes Region. | Ä u u — — 


SCIENCE ADVICE u 


it is all noted 


Do I need to add details here when 


INDIGENOUS CONSULTATIONS S 


The Maritimes Region has held more than 10 workshops and engagement sessions across the 1 — 
region to discuss the concerns with NARW and fisheries interactions. Indigenous Communities — — 
from the Maritimes Region have been invited to each of the engagement sessions and 8 — 
workshops. e v „% —Ç _ _ 


Engagement sessions and workshops in the Maritimes Region have been attended by members of — 
the fishing industry, Indigenous communities, the Province of Nova Scotia's Department of 2  U  U C 
Fisheries and Aquaculture and Non-Governmental Organizations. 


The Maritimes Region will hold several table-top exercises to test the draft NARW Response ö. — %%% 
Protocol (TAB 1). This document will remain evergreen and will be updated as required in fte 
coming months. | | 


Annette Daley 
Regional Director 
Fisheries Management 
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Attachment(s): (2) | 


1) Draft Maritimes Region North Atlantic Right Whales Response Protocol 
2)Static and Dynamic Management Measures- Gulf Region 2018 


M.Sweet/C. Waters/] Berthier/A.Daley/MEValkenier/bh 
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rriman, Catherine 


From: Merriman, Catherine B 

sent: April-16-18 12:58 PM 

To: Schaefer, Heidi (Heidi. Schaefer@dfo-mpo.gc.ca): Humphrey, Donald 
Subject: FW: 2018 Information Flow Protocols.docx 


Annette is suggesting my name be part of the right whale information flow protocol, with Heidi identified as well. | 
She is also suggesting a RW working group with me as a member and a space for an alternate ... 


Sent: April-13-18 5:48 PM 

To: Burns, Adam; Jenkins, Randy 

Cc: Berthier, Jacinta; Sweet, Marilyn; Waters, Christa; Wentzell, Doug; Valkenier, Mary-Ellen; Merriman, Catherine B; . 
King, Rhea L; Vézina, Alain; Cherry, Michael; Moors-Murphy, Hilary; Niven, Sherry; Lambert, Robert | 
Subject: RE: 2018 Information Flow Protocols.docx | 


Adam, following up on the discussion today on the protocol you prepared for information flow regarding NARW and 
Marine Mammal incidents for 2018, | can provide names of suggested recipients of emails, maps and WG members, 
noting that since the call ended at 4 pm and you requested names today, | cannot confirm names of people outside FM 
in my region. Solam copying the suggested people and their Directors (and some others) in case they want to add, 
remove or substitute. 


For the notifications coming for every sighting from the TC Situation Centre, which include only to sightings in the GSL 
Area AT: 


a) suggest you use one email subject line that is consistent and refers to the GSL specifically, so as not to raise | 
| undue reaction in other parts of the zone that are not implicated in the immediate closure (automatic 
action). Something along the lines of: NARW Urgent GSL Distribution List | 


b) For Maritimes Region, that notification can go the MM Coordinator (we will provide an email address next 
week, as we are moving to a generic account so the notifications can be monitored by various people). For the 
time being, until we determine the requirement for this notification, the email can be cc'd to me and Jacinta 
Berthier. We will need to have the ability to edit this list, perhaps monthly, as some people including RDs NL 
and MAR are acting. 


f 
| 
| 
| 


For the daily maps that will come at 10 am EST each day to the Whales Alert Email List, please add: 
Annette Daley | 

Jacinta Bethier 

Christa Waters 

Maritimes MM Coordinator (Marilyn Sweet} — generic email acct will be coming | 
Cathy Merriman 

Heidi Schaefer 

Maritimes Science? 

Regional C&P? 
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For the — Membership of NARW Working Group 

Chair: Brett Gilchrist 

FAM Members: 

Gulf, QC, Maritimes and NL Marine Mammal Coordinators (Marilyn Sweet or alternate on duty) 

Melissa Landry 

Science Members: Please provide names to Brett Gilchrist ASAP (Sherry, Hilary, not sure if you want to put someone 
forward?) | 

SARA Members: Cathy Merriman, SAR Lead for the NARW (alternate?) 


From: Daley, Annette x 
Sent: Friday, April 6, 2018 2:51 PM 
i 
| 
| 


To: Burns, Adam <Adam. n Burns fer ear gc. 


a po.ec.ca>; King, Rhea L 
mpc ECC Ca»; Waters, Christa 


gc SE prall Dillman, Sheila «Sheila. Prall- Dillman a To -mpo. x se) 


<Hei idi MacDonald dfo- -mpo. 
Subject: RE: 2018 Information Flow Protocols.docx 


Adam, ! took a stab at reworking the Item #1, as | cannot see how we can have the TC Situation Centre reporting on and 
DFO only acting quickly on NARWs in one zone { as per 1.a, though | recognize those decisions in zone AT are 
predetermined, which is fine). And we have to be mindful not to bombard everyone for the next 9 months with urgent 
emails that might not present new or relevant info. So | reworked the notification lists so there is a scenario where the 
urgent issue is (a) in GSL only (which Maritimes and NL don't need to be involved in on an urgent basis); and (b) where 
the urgent issue is anywhere in the Atlantic zone (which may be of broader interest, then activities would move to the 
lead region). As recall the discussion with TC at the call on Wednesday, they will be taking reports of all NARW 
sightings from the aerial surveillance platforms, mapping and distributing the coordinates to emails groups that we 
T so | | think we should work with iie: to umm ten m A in ES pews with the TC Centre Li 


additional KI e ehe or a is signifi if —. ee of whales. sim 5 the idea of Ge Da ve eats seems 
like a good idea (when there is a lot of activity), but may not be sustainable unless meeting parameters are clear. 


The table format | used might not work for everyone, maybe a list or decision tree is better, but | had to follow the logic 
to see how different scenarios would work. My peops are all tied up in meetings today, so | have not been able to test 
run this today, but wanted to get comments up and others can feel free to review and comment. 


From: Burns, Adam 
Sent: Wednesday, April 4, 2018 3:44 PM 
To: Lambert, Robert «Robert.Lambert Sate mpo.sc. EC. ca; LE Annette e «Annette. Dale ‚@dio.m ipo.gc.ca»; Quinn, Frank 


Frank. Quinn 
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Subject: 2018 Information Flow Protocols.docx 


Hi, 


Further revisions per discussions today. Comments welcome (and also please help fill in blanks for the right people in 
the working group and distribution email lists). 


Annette, can you take care of sharing with Maritimes region SARA folks and Jean will you pls ensure appropriate folks in 
science review. 


AB 
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Caines, Allison 


Subiect: TABLE TOP: NARW MAR DRAFT RESPONSE PROTOCOL (Confirmed Detection) 
Location: DFO CONF Dartmouth-1ChallengerDr-VG1-LewisHKing CONF MPO 


Start: Tue 4/17/2018 1:00 PM 
End:. Tue 4/17/2018 4:00 PM 
Show Time As: Tentative 


Recurrence: (none) 
Meeting Status: Not yet responded 


Organizer: Daley, Annette 

Required Attendees: Humphrey, Donald; Niven, Sherry; Sweet, Marilyn; Grace, Michael Waters, Christa; Prall- 
Dillman, Sheila; Merriman, Catherine B; Higginson, Simon; Labelle, Mark; MacDonald, 
Heidi; Coffen-Smout, Scott; Schaefer, Heidi 

Optional Attendees: Berthier, Jacinta; King, Rhea L; Vézina, Alain; Graham, Kerri; Webster, Corey J; Moors- 
Murphy, Hilary; Vanderlaan, Angelia 5; Emery, Pamela; Soomai, Suzuette; Bornais, 
Stephen; Craig, Mark; Hayden, Jazmine; Buott- Matheson, Debra; Pye, Brad 


The document we are testing is attached. 


Update note to all invitees or attendees: pls feel free to forward the invite to anyone who 
you think would have an interest in attending. This session is intended to be a simple first run through this 
protocol, and ow up with a more complex scenario 


after adjustments are made to the draft, we intend to foll 


in about 2 weeks to retest this one along with other protocols. 


i suggest that Comms may also want to review their Comms protocol while the rest of us program are 


running though the simulation against the whale response. 


Please advise availability ASAP 


š 


Dial in number 1-877-413-478 
Conference 0, 
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Confirmed Detection of North Atlantic Right 
Whales 


April 2018 


Version 3 
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North Atlantic Right Whale: Maritime Region Response 


When DFO Maritimes confirms the presence of North Atlantic Right Whales (NARW) in our waters, the 
"Decision Tree" is used to determine a response. Unconfirmed sightings are recorded, but will not result 
in a directed operational response. Unconfirmed sightings will be considered when developing 
surveillance plans. 


Step 1. Confirmation of Reported Sighting 


| DFO’s Science Branch reviews reported NARW sightings. Reports are forwarded from multiple entities 
and need to be vetted. Where a sighting is confirmed, relevant information is shared via email or 1 
phone with the Marine Mammal Response Coordinator for the x ss: FFC 
mpo.gc.ca /(902) 221-7269 


information to include: 


Coordinates of whaleis) 

Map of sightings 

Time and date of sightings reported 
Number of whales confirmed 

Who confirmed the sighting information. 
Any other relevant/important informa: 


B 
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Step 2. Determine if in known Critical Habitat 


Step 1: Review of Critical 


sor CRP where required) will determine whether 


tand whether or not they are in active 


Marine Mammal Advisor will relay findings 


aj Confirmed single NARW sightings in Maritimes: in Critical Habitat; or 
b) Confirmed single NARW sightings in Maritimes: outside Critical Habitat. 
c) Confirmed NARW sightings in Maritimes: Three or more whales 


wenn: 


Step 3: Proceed to re 
Section À: Single NARW outside Critical Habitat 
Section B: Single NARW inside Critical Habitat 


Section C: Three or more NARW 
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Section A: Single NARW outside Critical Habitat 
Determine the response scenario 


The following are the two scenarios for consideration when a single whale is confirmed outside Critical 
Habitat: 


1. Singie Whale — No Active Fishing 
2, Single Whale — Active Fishing Area 


1. Single Whale - No Active Fishing (NO CLOSURE) 
When a NARW is confirmed in an area where there is no active fishing that is NOT a known Critical 


Habitat, the following actions are taken: 


aj Marine Mammal Advisor to consult fisheries opening list for active fisheries and confirm with ` 
Senior Advisors/Managers that there are NO fisheries active in the area. 
bi Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHO of situation. 
c) Marine Mammal Advisor is responsible to relay information to the Distribution List and include 
C&P Detachment Supervisors and Area Chiefs responsibi : r the area [EMAIL LIST TO BE 
PROVIDED BY C&P). 
d) Calla meeting of Distribution List and request thos 
Meeting intent: 
1. Review Wholemup and confirmed si 
4. Discuss options for: 
L Enhanced surveillance mar 
i. Determine if there are upcomine 
e dtical habitat, 


o invite relevant experts. 


‘and overlay v ctive fishing in ! 


area proximi 
considerations). 


Calla meeting 
Meeting intent: — 
1. Review Whalemap and confirmed sighting and overlay with active fishing in Maritimes. 


2. Provided recommendations for: 


area proximity to Critical Habitat, number of possible active licences, and other 
considerations). 
H. Determine the required frequency of calls for the situation. 
ei Draft Variation Order with C&P (proactively in the event that a closure is required as a next step. 
Not to be distributed at this step). 
f) Notice to Fishers is updated with details of pertinent information (DRAFT Notice to Fishers ta be 
prepared). Notice to Fishers issued that a NARW has been detected, the Department is 
monitoring, conducting surveillance and requests harvesters to report sightings of! j 


Conservation and Protection 
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a) Action Notice to Fishers via Marine Broadcast. Notice is to be repeated far a ??h/??day period. 
b) Draft Variation Order with RM 


Coast Guard 
a) Distribute Notice to Shippers via the Marine Broadcast. Notice to be repeated for a (same as 
above) f 


Communications 
a) Communications materials are prepared and circulated through regional/national approvals to 
respond to media, as required. 


Science 
No required action 


Daily Updates 

Following Notice to Shipping and Notice to Fishers a daily call will be organized by RM with the 

Distribution List and invited experts will be required to update on: 7 x nn 
a) Subsequent sightings of the same whale (if identified} jj 
b} Additional confirmed sightings of other NARW | en 
ch Confirm compliance with dynamic closure and concern &P 
d) Surveillance measures required 
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Section B: Single NARW inside Critical Habitat 
Determine the response scenario 


Single whale confirmed inside Critical Habitat: 


1. Single Whale — No Active Fishing 
2. Single Whale — Active Fishing Area 


1. Single Whale in known Critical Habitat ~ No Active Fishing (NO CLOSURE) 
The following are the responsibilities for each sector: 


Resource Management 
a) Marine Mammal Advisor to consult fisheries opening list (Appendix B-attach} for active fisheries 
and confirm with Senior Advisors/Managers there are NOT fisheries active in the area. 
b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHG of situation. 
cj Marine Mammal Advisor will relay information to the Distribution List and include C&P 
Detachment Supervisors and Area Chiefs (EMAIL LIST TO BE PROVIDED BY C&P). 
d) Calla meeting of Distribution List and request those ist to invite relevant experts within 
24h. Meeting intent: 
a. Review Whalemap information of confirm 
Maritimes, | 
b. Provided recommendations for: 
i, Enhancing: : 
Gear tending requirem 


overlay with active fishing in 


be delayed 


r ongoing or planned fishing activity in the near future 
, and any other pertinent information). 


re prepared and circulated through regional/national approvals to 


Science 
No required action 


When a NARW is confirmed in a known Critical Habitat (Appendix A}, fisheries will be closed and 
planned openings delayed. A Dynamic Closure will be implemented for a 15 day period after which time 
it will expire unless there are additional confirmed sightings. ( 


| 2. Single Whale in known Critical Habitat ~ Active Fishing Area (DYNAMIC AREA 


Resource Management 
a) Marine Mammal Advisor to consult fisheries opening list (Appendix attach] for active fisheries 
and confirm with Senior Advisors/ Managers which fisheries are active in the area. 
| b) Marine Mammal Advisor to inform counterparts in other Atlantic Regions and NHQ of situation. 
| c) Marine Mammal Advisor is responsible to relay information to the Distribution List and include 
C&P Detachment Supervisors and Area Chiefs (EMAIL LIST TO BE PROVIDED BY C&P). 
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| ej. Meeting intent: 
| a. Review Whalemap information of confirmed sighting and overlay with active fishing in 
Maritimes. 


b. Provided recommendations for: 
i Detail list of fisheries affected by closure 


i. Draft Variation Order with C&P for Dynamic Closure 
iv. Notice to Fishers is updated with details of pertinent information (DRAFT Notice 

to Fishers to be prepared and included in Appendix D). Notice to Fishers of the 

closed area due to the presence of NARW in known Critical Habitat. 

1. Fishers will be provided with 72 hours of notice to retrieve their gear 
once the Notice to Fishers has been distributed. (Consideration given if 
| weather conditions are not favorable and Notice to Fishers to be 

x worded to take this into | 
v, Enhancing surveillance plan j pss TM 
| vi Determine what upcoming fisheries will be impacted by closure and may require 


delayed opening; d 
vil. Draft Notice to Fishers for upcoming fisheries (to have proactively if required). 
x vili, Implement gear tending requirements for fisheries in buffer zone; 


Conservation and Protection 
ai Action Notice to Fisheries via the Marine 
period. 
a. Once there have been [2f 
| fishery can reopen. (co 
bj Draft Variation Order with RM 


i 


Coast Guard 
a) Contact Transpor 


Communications 


Daily Updates 
Following the Notice to Fishers 


eing distributed, a daily call will be organized by RM with the 
Distribution List and invited experts will be required to update on: 

a) Subsequent sightings of the same whale (if identified)- consult Whalemap 

b) Additional confirmed sightings of other NARW 

c) Confirm compliance with Dynamic Closure and concerns from C&P 

ej Further surveillance of areas surrounding the closed area | 


Closure Period 


The closure will remain in effect for 15 days. The dynamic clasure can be extended fallowing the 15 day 
period if there are additional confirmed sightings. These will be discussed on the daily calls on a case b 
case basis. 


Section C: Three or more NARW outside Critical Habitat Area 


in the event that an aggregation is confirmed, an automatic dynamic closure for the area will be put in 
place. This may require the closure of active fishing operations and a delay of openings of other 


fisheries, 
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Once confirmed Option B2 will be applied. (Single Whale in known Critical Habitat ~ Active Fishing 
Area (DYNAMIC AREA CLOSURE] 


Additional Considerations 


The following questions will need to be discussed with relation to the specifics of the situation. Some of 


the questions are not likely able to be answered, 


a. What does the Department intend to do with possible duplicate sightings? Le. 3 whales 
reported but we can't confirm they are not the same whale? Err on the side of caution? 
b. Are NARWS SCENE to be s or transiting through the area? ` 


if closure takes place, should fishe 
Should they be asked to not leave gear u 
gear types? _ 


If gear is sin ee P 0 h 
removed? (72h adequate? 
shoul dit be a i staggere moval so not 
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Distribution List 


E Marilyn Sweet | (902) 2: 221- * 


FRE ANIES NEA EE 


Gees 


Jacinta Berthier "697 240-3967 


i Ew i 
FERE PME CAS mpeg — | 
| Conservation and | Mike Grace i (902) 499-1702 Michael ‚Grace @dio- 


Fr C R 
m 


| i “Corey Webster 1502) 407-7071 


. ⁰q⁰y TE B 


| Communications | Jazmine Hayden 
| x 


i 
i 
i 


Zeen LOLA 
Debra.Buott- 


meee 
| Buott 


| Science | Pamela Emery ° | Pamela Emery@dfo 
| f | | Mpo.ge.ca 


PER FERRE ap 


| Hilar Hilary Moers: 


| | Sherry. 3 i 


| po. BEL ca 


Species at Risk 
Management Division 


i Scott Coffen-Smout 


oceans; 


i 
— + —— 
i Alternate? 


— —j—I—ͤ7 — — — . — — — . —— 


important numbers (no ji ribution list) 


CWRT: 1-506-752-1985, 


i- 844-800-8568 

Whale Alert mobile application 
» Sea Turtles 

Canadian Sea Turtle Network 

info @seaturtie.ca 

1-888-729-4667 


To report dead and distressed marine animals: 


» Marine Animal Response Society 
marineanimalresponsed?egmall.com 


1-866-567-6277 
VHP Channel 15 


To report potential violations: 


„ Crime Stoppers 1-800-222- TIPS (8477) 
„ DFO (via Canadian Coast Guard Regional Operations Centre} 1-800-565-1633 


__Matheson@dfo-mpesea | 
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Appendix A: North Atlantic Right Whale Critical Habitat 
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Appendix D: Notice to Fisheries (draft) 


No information h; 
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For reference only: Predictive Map of Potential Foraging Areas by Time of Year 


S The map shows poteatial toraging areas for the NANW based Gs Talana Diane ; 
La and vertical distribution climatology (rom Plourde et alf. |” 


Red = high potential at all tenes 
Light green = high potential in the Spring 
Dark green = high potential in the Summer and fall. 
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From: Daley, Annette 

Sent: April-24-18 4:58 PM 

To: | Berthier, Jacinta; Waters, Christa; Sweet, Marilyn 

Cc: | Merriman, Catherine B 

Subject: FVI. Protocole de fermeture temporaire de la région du Québec pour les autres pêches 
en cas de présence de baleines noires 

Attachments: 20180424-PROTOCOLE DE FERMETURE EN CAS DE PRÉSENCE.DOCX 

Importance: High 


Quebec decided to do what we are proposing to do for the 2 critical habitat areas, since the decision/triggers (eg one 
whale, three whale) for immediate actions on NARW were not approved for anything other than snow crab fisheries in 
specific areas in the GSL. So | asked Maryse for a copy of their BN which was just drafted - so we could try to have a 
similar approach to the BN. it is attached fyi — for those who can read French. Marilyn, | know a draft of yours for 
Maritimes Region came in today ~ thanks. 


From: Lemire, Maryse 

Sent: Tuesday, April 24, 2018 4:38 PM 

To: Daley, Annette <Annette. Dale y@dto -mpo.gc. 
<Robert.Lambert@dfo-mpo.gc.ca Së po.gc.ca 
Subject: Protocole de PARED en e re Kr + région du UD pour les autres péches en cas de présence de 
baleines noires | 


Importance: High 


DO.gC.ca»; Lambert, Robert 


Bonjour, 


Voici un protocole de fermeture temporaire de la région du Québec pour les péches autres que la péche du crabe du 
sud du Golfe. L'équipe a élaboré cette approche nécessaire surtout pour le péches en eau peu profonde comme le 
homard en Gaspésie. Le protocole s'applique a toutes les péches à engins fixes. Les zones cótieres du homard sont trés 
serrées et les permis sont attribués dans chaque zone et un pécheur ne peut pécher dans une autre zone. Le protocole 
tient compte des risques de trouver des baleines dans les eaux peu profondes et décrit les actions à prendre. 


Notre DGR a partagé cette ébauche avec Sylvie Lapointe en début d'après-midi puisque cela nécessitera certainement 
un briefing avec le bureau du Ministre une fois que tu auras revu. La pêche au homard en Gaspésie débute le 28 avril 
pour certaines zones et le 5 mai pour les autres. 


Si vous avez des commentaires ou des enjeux à soulever, merci de m'en faire part rapidement. 


Maryse 
Maryse Lemire 
Directrice régionale de la gestion des péches 


Péches et Océans Canada / Gouvernement du Canada 
Marvse.Lemire{@dfo-mpo.gc.ca / Tél.: 418-648-5783 
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Fisheries Management Regional Director 
Fisheries and Oceans Canada / Government of Canada 
Marvse Lemire{Ddfo-mpo.ec.ca / Tel.: 418-648-5783 
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Équipe de rédaction 
Antoine Rivierre 
i Dario Lemelin 


Personnes consultées 
Magalie Hardy 

Maité Chavez 

Andréa Morden 
Bernard Leblanc 
Bernard Morin 

| Ali Magassouba 
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Mise en contexte 
Suite aux événements de mortalité de baleine noire en 2017, de nouvelles mesures de gestion ont été 
nises en place afin de réduire les risques d'interaction avec les pêches. 


Parmi les mesures, certaines concernent : 


- Les modifications aux engins de péche; 
Les obligations de déclaration (engins de pêche perdus / Interactions avec baleines); 
- Les fermetures de zones de pêche {statiques et temporaires). 


Ces mesures ont été présentées dans une note de service à l'intention du Directeur général régional du 
Québec le 20 février 2018. 


Le 28 mars 2018, le ministre a annoncé les nouvelles mesures de gestion qui seront mises en place dans 
la zone de pêche au crabe des neiges 12. Parmi les différentes mesures, le ministère a annoncé qu'il 
fermera des zones spécifiques aux activités de péche afin de prévenir des incidents impliquant des 
baleines noires de l'Atlantique Nord, tel que les empétrements. 


Alben rvations historic 


Laurent 
Depuis 2016, le nombre d'observations de baleine noire a augmenté considérablement. Dans les zones 
de péche du Québec, les observations se concentrent dans 2 principaux secteurs : 


- Secteur Sud, incluant le banc des orphelins, l'entrée de la Baie-des-Chaleurs, Miscou et banc 


Bradel; 
- Secteur Nord, incluant Pointe-Ouest Anticosti, banc Parent et détroit de Jacques-Cartier 


A €— quement, des observations de baleine noire ont été rapportées du cóté nord de la Gaspésie, 
mais la plupart n'ont pas été confirmées. 


Zone de fermeture statique 

Le MPO appliquera une fermeture statique dans une zone oü 9096 des observations de baleine noire de 
l'Atlantique Nord ont eu lieu en 2017 afin de libérer une grande zone d'engins de péche, réduisant ainsi 
le risque d'interaction pour la baleine noire de l'Atlantique Nord avec les engins. La fermeture sera en 
vigueur à partir du 28 avril 2018 et concernera l'ensemble des péches qui utilisent des engins fixes et 
des casiers reliés par une corde verticale à une bouée en surface. 
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Zones d'alimentation potentielles de la baleine noire et fermetures temporaires. 
identifiées à partir d'un avis des sciences, ces zones ont été initialement définies en 2017 pour orienter 
les efforts de surveillance et de suivi des baleines noires. | 


Les zones d'alimentation potentielles ont été définies sur la base des concentrations de copépodes au- 
dessus d'un seuil permettant des gains énergétiques lors de l'alimentation de baleines noires. 


En 2018, ces zones servent de base pour la mise en ceuvre du protocole de fermetures temporaires. 


Pour le crabe du sud du golfe UNIQUEMENT, 2 scénarios sont possibles (source : PPAC Crabe du Sud du 
golfe): 


1. Lorsqu'une baleine noire de l'Atlantique Nord est observée à l'intérieur d'une zone soumise à 
des fermetures temporaires (voir carte ci-dessous), le MPO fermera un total de neuf 
quadrilatères afin de fournir une zone tampon autour du lieu d'observation pour tenir compte 
du déplacement des baleines. 

2. Si la baleine noire est observée à l'extérieur des zones d'alimentation potentielles, aucune 
fermeture n'est déclenchée. Cependant un avis de vigilance est envoyé à l'industrie. 


| Aucune décision n'a été annoncée en date du 23 avril à ce sujet. 


| Après la publication du PPAC pour la pêche au crabe de la zone 12, une recommandation a été adressée 
au sujet des quadrilatères situés en bordure des zones soumises à des fermetures temporaires. Il est 
recommandé, lorsque la zone de fermeture temporaire de 9 quadrilatères est partiellement incluse dans | 


la zone potentielle d'alimentation, que la fermeture ne s'applique qu'à la partie de la zone située a 
l'intérieur de celle-ci. 
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re pro posé Dour les autres pêche 


Les mesures annoncées le 28 mars par le ministre concernent uniquement les pécheurs de crabe des 
neiges du sud du Golfe. Considérant que les baleines ont été observées ailleurs que dans la ZPC 12 en 
2016 et en 2017, il est essentiel de déterminer des mesures de gestion pour les autres flottilles afin de 
minimiser les risques pour la baleine noire. Cependant, le protocole de fermeture doit prendre en 
considération les particularités de certaines pécheries et ne pas imposer un fardeau qui mettrait en péril 
la viabilité économique des flottilles côtières. 


Considérations stratégiques 
e Pour la rédaction du protocole de fermeture temporaire de la région du Québec, nous avons 
utilisé comme point de départ les annonces faites par le ministre pour le crabe des neiges du 
sud du golfe. 
e La totalité des signalements de baleine noire en 2016 et 2017 a été faite dans des zones où la 


profondeur est supérieure à 25 brasses. Bien que théoriquement, cette espèce peut être 


sporadiquement observée à plus faible profondeur, aucun signalement de l'espèce n'a été fait 
dans les zones cótiéres du Québec. Lors d'une réunion tenue avec l'industrie des péches 
québécoises, les scientifiques du Ministère ont précisé que le risque d'interaction avec les 
baleines noires dans les zones moins profondes que 25 brasses était tres faible, mais le tout est 
sujet à confirmation avec l'avis final des sciences. 

e En 2017, tous les cas d'empétrements documentés (à l'exception d'un cas non confirmé) 
impliquaient des casiers de pêche au crabe des neiges. 

e l'application du protocole de fermeture temporaire tel qu'annoncé pour le crabe du sud du 
Golfe pourrait impliquer la fermeture totale de sous-zones de péche au homard dans la Baie- 
des-Chaleurs pendant 15 jours (soit 1/5*"* de la saison de pêche). 

e Contrairement aux pécheurs crabe des neiges, les pécheurs de homard (Gaspésie) n'auraient 
pas tous la possibilité de relocaliser leur effort de péche lors de la fermeture d'une sous-zone de 
péche au homard en raison de l'interdiction de pécher dans une autre sous-zone que celle pour 
laquelle un pécheur détient un permis de péche. 

e À partir du mois de juin, la totalité des activités de pêche au homard dans la Baie-des-Chaleurs 
est réalisée dans une bande côtière d'environ un mile de large et à des profondeurs 
généralement inférieures à 10 brasses. 

e Le 15 décembre 2017, le ministère a annoncé la création de plusieurs zones visant la 
conservation des coraux et des éponges dans l'estuaire et le nord du golfe du Saint-Laurent. 
L'utilisation des engins qui touchent le fond incluant les filets maillants et les casiers est déjà 
interdite dans ces zones. 
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Protocole pour la fermeture temporaire des zones de pêche 

Comme pour le crabe des neiges de la zone 12, la région du Québec mettra en œuvre un protocole pour 
la gestion dynamique des péches qui fermera temporairement des zones de péche lorsque des baleines 
noires seront observées. 


La région du Québec utilisera comme unité de fermeture des quadrilatères de 10 minutes de longitude 


par 10 minutes de latitude dont la position des baleines serait le point central. 


1. Observations à l'intérieur d'une zone potentielle d'alimentation 


Lorsqu'un agrégat de baleine sera observé à 
définie par les sciences et à une | 


l'intérieur d'une zone potentielle d'alimentation, telle que 


La région du Québec fermera un total de 4 quadrilateres (20x20) pendant une période 


BE 
minimale de 15 iours. La taille de la zone de fermeture prend en considération les contraintes 
géographiques (détroit de Jacques-Cartier, Estuaire du Saint-Laurent, Baie-des-Chaleurs) et le 
niveau de risque jugé moins élevé dans les zones côtières; | 

= Sila zone de fermeture proposée chevauche partiellement des secteurs côtiers où la profondeur 


est inférieure à 25 brasses, le protocole de fermeture se limiterait aux profondeurs de plus de 
25 brasses. 


B 


La region du Québec fermera un total de 4 quadrilatères (20x20) pendant une période 
minimale de 15 jours. 


Lorsqu'un individu isolé est observé à l'intérieur d'une zone potentielle d'alimentation : 


= Une évaluation préalable des risques d'interaction incluant l'analyse des pêches en activité et la 
proximité des activités de péche sera réalisée; 

=  Sile risque d'interaction est jugé faible, le protocole de fermeture sera déclenché. 

=  Sile risque est jugé trés faible, un avis de vigilance sera diffusé, sans qu'il n'y ait de fermeture de 
péche; 

= Suite à la publication de l'avis de vigilance, les efforts de surveillance aérienne seront orientés 


dans le secteur d'observation de l'individu. 


2. Observations à l'extérieur d'une zone potentielle d'alimentation 


Lorsque des individus (agrégats ou isolés) sont observés à l'extérieur des zones potentielles 


d'alimentation : 
= Une évaluation des risques d'interaction incluant l'analyse des pêcheries en activité et la 
proximité des activités de péche sera réalisée; | 
. Si le risque d'interaction est jugé faible, le protocole de fermeture sera déclenché. Cette 
approche est plus contraignante que les mesures annoncées dans le sud du Golfe; 
*  Sile risque est jugé très faible, un avis de vigilance sera diffusé, sans qu'il n'y ait de fermeture de 


péche; 
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= Suite a la publication de l'avis de vigilance, les efforts de surveillance aérienne seront orientés 
dans le secteur d'observation de l'individu. 


3. Évaluation des risques d'interaction 


Considérant que plusieurs observations de baleine noire ont été faites à l'extérieur des zones 
potentielles d'alimentation, la région du Québec envisage la possibilité de procéder à une fermeture 
temporaire des pêches même lorsque des individus sont observés à l'extérieur de celles-ci. Pour cela, les 
facteurs qui seront pris en compte dans le cadre de l'analyse de risque sont : 


° Le nombre d'individus observés; 

e Le nombre de pêches ouvertes dans la zone où les baleines sont observées; 
e Le type d'engins de pêche déployés; 

e Le nombre d'engins de pêche déployés; 

e La proximité des activités de pêche par rapport à la position des baleines: 

e La période pendant laquelle les baleines fréquentent la zone. 


4. Protocole de réouverture 


Considérant les différents délais pour procéder à la fermeture d'une zone de péche et pour retirer les 
engins de pêche (72 heures), une fermeture d'une durée minimale de 15 jours apres la dernière 
observation de baleine est proposée. 


Cependant, dans le cadre des péches cótiéres tres localisées, la région du Québec pourrait procéder à 
une réouverture hátive de la zone de péche lorsque le ministére aura la garantie que les baleines ont 
quitté la zone fermée. Cette garantie pourra étre obtenue si des agents des péches (ou autres 
observateurs de baleines qualifiés) peuvent affirmer aprés avoir patrouillé le secteur que les baleines ne 


sont plus présentes. 


000598 


Version 1.1 


Kë wv i 
VPP — M 


ͤ 88 
sense. Bay off: Ë 


FFC 


As 


MeV V XV A Heed 


eue. 


Figure 2: Observations de baleine noire dans le golfe du Saint-Laurent en 2017 et zones potentielles d'alimentation (source: 


Plourde et al.) 
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Figure 3: Autres représentations des observations de baleine noire dans le golfe du Saint-Laurent — incluant les observtaions 
antérieures à 2017 - incluant la zone temporaire de ralentissement des navires de + 20m 
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Figure 5: Carte démontrant la fermeture statique qui sera en vigueur à partir du 28 avril 2018 
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Figure 4: Carte démontrant les quadrilatéres utilisés lors du protocole de crabe mou, ainsi que les zones d'alimentation dasn le 
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V aters, Christ 


From: Sweet, Marilyn 

Sent: April-24-18 5:06 PM 

To: Berthier, Jacinta; Daley, Annette; Waters, Christa 

Cc: Merriman, Catherine B 

Subject: RE: FYE Protocole de fermeture temporaire de la région du Québec pour les autres 
pêches en cas de présence de baleines noires 


This is great to have; thanks for sending along. 


ll try and make things consistent where we can and include in the BN and protocol documents. 


Mar 


From: Berthier, Jacinta 

Sent: April-24-18 5:02 PM 

To: Daley, Annette; Waters, Christa; Sweet, Marilyn 

Cc: Merriman, Catherine B 

Subject: Re: FYI: Protocole de fermeture temporaire de la région du Québec pour les autres péches en cas de présence 
de baleines noires | 


Thanks. Annette. | received this from Denis as well today. Seems they want comments from other regions. 


From: Daley, Annette 

Sent: Tuesday, April 24, 2018 4:58 PM 

To: Berthier, Jacinta; Waters, Christa; Sweet, Marilyn 

Cc: Merriman, Catherine B 

Subject: FYI: Protocole de fermeture temporaire de la région du Québec pour les autres pêches en cas de présence de 
baleines noires 


Quebec decided to do what we are proposing to do for the 2 critical habitat areas, since the decision/triggers (eg one 
whale, three whale) for immediate actions on NARW were not approved for anything other than snow crab fisheries in 
specific areas in the GSL. So | asked Maryse for a copy of their BN which was just drafted — so we could try to have a 
similar approach to the BN. It is attached fyi — for those who can read French. Marilyn, | know a draft of yours for 
Maritimes Region came in today — thanks. 


From: Lemire, Maryse 

Sent: Tuesday, April 24, 2018 4:38 PM 

To: Daley, Annette annette Daley@dfo-mpo.g 
Subject: Protocole de fermeture temporaire de la région du Québec pour les autres péches en cas de présence de 
baleines noires 

importance: High 


po.gc.ca>; Lambert, Robert 
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Bonjour, 


Voici un protocole de fermeture temporaire de la région du Québec pour fes pêches autres que la pêche du crabe du 
sud du Golfe. L'équipe a élaboré cette approche nécessaire surtout pour le pêches en eau peu profonde comme le 
homard en Gaspésie. Le protocole s'applique à toutes les pêches à engins fixes. Les zones côtières du homard sont trés 
serrées et les permis sont attribués dans chaque zone et un pécheur ne peut pécher dans une autre zone. Le protocole 
tient compte des risques de trouver des baleines dans les eaux peu profondes et décrit les actions à prendre. 


Notre DGR a partagé cette ébauche avec Sylvie Lapointe en début d'après-midi puisque cela nécessitera certainement 
un briefing avec le bureau du Ministre une fois que tu auras revu. La péche au homard en Gaspésie débute le 28 avril 


pour certaines zones et le 5 mai pour les autres. 


Si vous avez des commentaires ou des enjeux à soulever, merci de m'en faire part rapidement. 


Maryse 
Maryse Lemire 
Directrice régionale de la gestion des péches 


Péches et Océans Canada / Gouvernement du Canada 
Marvse.Lemire(@dfo-mpo.gc.ca / Tél.: 418-648-5783 


Fisheries Management Regional Director 
Fisheries and Oceans Canada / Government of Canada 
Marvse.Lemire(dfo-mpo.gc.ca / Tel.: 418-648-5783 


E 
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Annette. D 


Caines, Allison 


From: Daley, Annette 

Sent: Wednesday, April 25, 2018 6:53 PM 

To: Berthier, Jacinta: Waters, Christa; Sweet, Marilyn 

Cc: Merriman, Catherine B; Humphrey, Donald; Moors-Murphy, Hilary 

Subject: FYI only: 20180425-PROTOCOLE DE FERMETURE EN CAS DE PRESENCE.2.0.docx 


Quebec proposing a mechanism for dynamic closures within GSL. We will use this as a reference what we 
propose forthe Mar critical habitat areas. 


Annette Daley 

A/Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
Annette.Daley@dfo-mpo.gc.ca | | | 
Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directrice régionale par interim, Gestion des pêches 
Pêches et Océans Canada | Gouvernement du Canada 
ey@dfo-mpo.gc.ca | 

Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


From: Burns, Adam «Adam. Burns@dfo-mpo. gc.ca> 

Sent: Wednesday, April 25, 2018 6:39 PM 

To: Lemire, Maryse; Quinn, Frank; Daley, Annette; Lambert, Robert; Vincent, Patrick 

Cc: Gros-Louis, Denis; Blanchard, Tony; LeCouffe, Marc; Berthier, Jacinta; Rivierre, Antoine; Naud, Marc; Boudreau, 
Suzie; Lemelin, Dario 

Subject: Re: 20180425-PROTOCOLE DE FERMETURE EN CAS DE PRESENCE.2.0.docx 


| think we did agree that the temporary closure in waters less than 20 fathoms would apply if the whale were 
in those waters. 


| have requested a mino briefing 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Lemi ire, Maryse 

Sent: Wednesday, April 25, 2018 5:09 PM 

To: Quinn, Frank; Daley, Annette; Lambert, Robert; Burns, Adam; Vincent, Patrick 

Cc: Gros-Louis, Denis; Blanchard, Tony; LeCouffe, Marc; Berthier, Jacinta; Rivierre, Antoine; Naud, Marc; Boudreau, 
Suzie; Lemelin, Dario 

Subject: TR: 20180425-PROTOCOLE DE FERMETURE EN CAS DE PRÉSENCE.2.0.docx 


Bonjour, 
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Suite à l'appel interrégional de ce midi avec l'administration centrale, voici le protocole de fermeture temporaire 
modifié en mode révision pour vous aider à identifier les principaux changements. 


Les modifications importantes sont : 


1. Comme Adam l'a précisé, la zone de fermeture permanente ne s'appliquerait pas aux flottilles qui 
surveillent en permanence leurs engins de péche (tended gear); 

2. La notion d'individu isolé vs. agrégat a été retirée; 

3. La zone de fermeture temporaire serai it de 9 quadrilateres traditionnellement utilisés pour la fermeture du 
crabe mou au lieu de 4 tel que propose initialement; 

d. Le protocole de fermeture temporaire ne s'appliquerait pas aux eaux moins profondes que 20 brasses (25 


initialement). 


We will wait for MINO's approval before we release any Notice to Fisherman concerning these management measures. 


Maryse 
Maryse Lemire 
Directrice régionale de la gestion des péches 


Péches et Océans Canada / Gouvernement du Canada 
Maryse.Lemire(@dfo-mpo.ge.ca / Tél.: 418-648-5783 


Fisheries Management Regional Director | 
Fisheries and Oceans Canada / Government of Canada | 


Maryse Lemire@dfo-mpo.gc.ca / Tel: 418-648-5783 
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put in place based on a ‘national’ approach to a 


We have been asked to confirm if our Halibut and 


From: | Doherty, Penny 

Sent: April-25-18 2:48 PM 

To: | Berthier, Jacinta; Waters, Christa; Sweet, Marilyn; MacDonald, Carl 

Cc: Merriman, Catherine B; Daley, Annette 

Subiect: RE: NHQ comments on: Protocole de fermeture temporaire de la région du Québec 
pour les autres péches en cas de présence de baleines noires 


Hi, 
The Voluntary Standard Practices that the FG«45' groundfish fleet developed to reduce entanglements has the following 
under Operational Practices: 
e When safe and practical, tend gear while it is set so that entanglements can be avoided or spotted immediately. 
e Normally, the vessel will remain at sea in the vicinity of the set fixed gear so that entanglements can be avoided 
or spotted immediately. 


don't know the extent to which this is currently being implemented but the fleet must have thought it was feasible to 
do so given that they identified it in their voluntary measures. However, even if they are able to tend their gear, would 
we want to take the risk? 


Cheers, Penny 


From: Berthier, Jacinta 

Sent: April-25-18 2:20 PM 

To: Waters, Christa; Sweet, Marilyn; Doherty, Penny; MacDonald, Carl 

Cc: Merriman, Catherine B; Daley, Annette 

Subject: RE: NHG comments on: Protocole de fermeture temporaire de la région du Québec pour les autres pêches en 
cas de présence de baleines noires 


Hi All, 


s from other regions, discussing potential closures we may 
fixed gear fisheries when NARW are present. 


am on a national call now with Annette and folk 
il 


other fixed gear groundfish fisheries could be permitted to 
proceed in a ‘potentially’ closed area due to the presence of NARW - based on their ability to tend the gear 
the entire time it is set (or set fewer strings of gear). 

if we do not feel there is potential for harvesters to tend their gear / stay within sight of all set gear to note if 
the whales present are near their gear, we should flag that, with the caveat that even if the industry could 
comply, it may need to be voluntarily as there is no mechanism to amend CoL or issue a VO that limits the 
amount of gear set at a time. 


There is also some discussion related to the 20 (or 25) fathom contour as a means of delineating an area that 
would potentially be closed if a NARW was detected as a dynamic measure. 


Short timeline for getting comments back, apparently within the hour, but we will continue to note that we 


are submitting a memo for decision that would include a proposed protocol to outline considerations for 
responding to NARW presence in active fixed gear fishing areas. 
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Appreciate any comments you have to share. 


Thanks, 
Jacinta 


From: Daley, Annette 

Sent: Wednesday, April 25, 2018 12:25 PM 

To: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Waters, Christa <Christa.Waters@dfo-mpo.gc.ca>; Sweet, 
Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca> 

Cc: Merriman, Catherine B «Catherine.Merriman(? dfo-mpo.gc.ca» 

Subject: NHQ comments on: Protocole de fermeture temporaire de la région du Québec pour les autres pêches en cas 
de présence de baleines noires 


Sent: Wednesday, April 25, 2018 11:59 AM 
To: Lemire, Maryse <Maryse.Lemire@dfo-mpo.g 
«Frank.Quinn& 


Subject: RE: Protocole de fermeture temporaire de la région du Québec pour les autres péches en cas de présence de 
baleines noires 


Hi, 
Thanks for sharing this. It is a really good start. 
| think there are a few elements to the protocol that will need some Atlantic-wide consideration, and a couple of 


elements i 
| have missed something. 


š 


with the requirement that gear be tended. 
- Page 4 document indicates that measures apply to southern gulf crab only, however the Min memo (GCCMS 
2018-702-00026) says in TAB 5 that static and dynamic closures will apply to fixed gear fisheries. 


don't reflect the pan-Atlantic protocols that we have all agreed to. | would ask others to review as well in case 


Page 3 last paragraph — | think we have agreed that for Atlantic halibut that like last year fishing could continue 


- Page 5 — {think we may want to be a bit more clear in the first para that our objective is to protect NARW while 


causing as little economic impact to the fleet as possible. 
page 6 —this flow chart doesn't accurately reflect the agreed to protocols that have been put in place. 


Specifically it indicates a difference in approach for 1 vs aggregation of whales in the potential foraging grounds. 


- Page 7 second paragraph indicates the closure area will be based on the whale as the central point which is 
different than approach for crab. | think we need a consistent approach on this given we wouldn't want 


different areas closed for different fisheries or regions. My understanding is that operationally it was decided it 


was most efficient to use the grid established for soft shell. Is there a reason we would move away from that? 
- Page 7 - we will need to have an Atlantic wide discussion (and ultimately seek direction from mino based on 


our advice) whether the measures should apply to shallow waters. We've typically spoken of 20 fathoms as the 


dividing line. The draft document references 25 fathoms. Either way | think Atlantic-wide consistency on this is 


needed. 
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- Page 7 — protocol #1, suggests a different process for 1 vs aggregate within foraging grounds. | don't think we 
should have a different trigger for crab vs lobster gear given both pose similar risks if they come into contact 
with a NARW. The difference is more related to probability given lobster gear used in shallower waters. As 
before, | think we need to have an Atlantic-wide approach on this and if we do anything other than 1 whale as 
the trigger we will need MINO approval. 


Finally, | think we need to ensure we are all on the same page regarding which potential foraging areas are subject to 
the dynamic closures. Is it just the three in figure 4 on page 11, or should we include others (again, requiring MINO 


approval)? 


| have scheduled a call for 12:30 Ottawa time to discuss. 


Subiect: Protocole de fermeture temporaire de la région du Québec pour les autres péches en cas de présence de 
baleines noires 
Importance: High 


Bonjour, 


Voici un protocole de fermeture temporaire de la région du Québec pour les péches autres que la péche du crabe du 
sud du Golfe. L'équipe a élaboré cette approche nécessaire surtout pour le péches en eau peu profonde comme le 
homard en Gaspésie. Le protocole s'applique à toutes les péches à engins fixes. Les zones cótieres du homard sont tres 
serrées et les permis sont attribués dans chaque zone et un pécheur ne peut pécher dans une autre zone. Le protocole 
tient compte des risques de trouver des baleines dans les eaux peu profondes et décrit les actions à prendre. 


Notre DGR a partagé cette ébauche avec Sylvie Lapointe en début d'après-midi puisque cela nécessitera certainement 
un briefing avec le bureau du Ministre une fois que tu auras revu. La péche au homard en Gaspésie débute le 28 avril 
pour certaines zones et le 5 mai pour les autres. 


Si vous avez des commentaires ou des enjeux à soulever, merci de m'en faire part rapidement. 


Maryse 
Maryse Lemire 


Directrice régionale de la gestion des péches 
Péches et Océans Canada / Gouvernement du Canada 
D a/ Tél.: 418-648-5783 


Fisheries Management Regional Director 
Fisheries and Oceans Canada / Government of Canada 
Maryse.Lemire(adfo-mpo.gc.ca / Tel: 418-648-5783 


UJ 
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From: Daley, Annette 

Sent: April-25-18 5:02 PM 

To: Merriman, Catherine B; Berthier, Jacinta; Sweet, Marilyn; Waters, Christa; Doherty, 
Penny; MacDonald, Carl 

Subject: RE: NHQ comments on: Protocole de fermeture temporaire de la region du Quebec 
pour les autres pêches en cas de présence de baleines noires 


No, put if you are able to give us the relevant info from that paper, would help support the document Marilyn is 
preparing. Thanks Cathy. 


From: Merriman, Catherine B 

Sent: Wednesday, April 25, 2018 4:59 PM 

To: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Sweet, 
Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Waters, Christa <Christa.Waters@dfo-mpo.gc.ca>; Doherty, Penny 
<Penny.Doherty@dfo-mpo.gc.ca>; MacDonald, Carl «Carl.MacDonald  dfo-mpo.gc.ca» 

Subject: Re: NHQ comments on: Protocole de fermeture temporaire de la région du Québec pour les autres pêches en 
cas de présence de baleines noires 


Was Vanderlaan et al 2011 also part of the review? | believe that paper identified high risk from groundfish 


fisheries. | 
| haven't read al the material in this thread yet. 
Cathy 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Daley, Annette 

Sent: Wednesday, April 25, 2018 15:48 

To: Berthier, Jacinta; Sweet, Marilyn; Waters, Christa; Doherty, Penny; MacDonald, Carl 

Cc: Merriman, Catherine B 

Subject: RE: NHQ comments on: Protocole de fermeture temporaire de la région du Québec pour les autres pêches en 
cas de présence de baleines noires 


Thanks Jacinta for reviewing the science to support our proposed approach. Your guidance below is well put. 


Sent: Wednesday, April 25, 2018 4:34 PM 
To: Sweet, Marilyn <Marilyn. Sweet@dfo-mpo.gc. i 3 po.gc.ca»; Doherty, 


Cc: Merriman, Catherine B <Catherine.Merriman@ po.gc.ca | ley@dfo-mpo.gc.ca> 
Subject: RE: NHQ comments on: Protocole de fermeture temporaire de la région du Québec pour les autres pêches en 
cas de présence de baleines noires 

Hi All, 
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| understood the risk to be high as well for the fixed gear Gr | 
way by NHQ today. | re-read the Brillant et al. and noted that fixed gear groundfish (longline and gillnet) was identified 
as having the highest relative risk to NARW entanglement over the study period. While the study did not include inshore 
lobster fishery sets (except for 38B), the lobster fishery occurring in the summer months was flagged as a having a 
disproportionately large risk to NARW. Brillant et al. recommended reducing the risk of entanglement from fishing gear | 
by 3096 could be achieved by restricting fisheries in certain areas, with the least impactful measure for commercial x 
fisheries being to restrict fixed gear groundfish fisheries from Grand Manan and Roseway Basins from July to 
September. 


| would suggest we continue with our briefing note to set out options for our approach to Critical Habitat areas, similar 
to considerations in place for dynamic closures in the Gulf. 


Based on the comments Penny sent, it would seem there is already a voluntary practice in the Fixed Gear «45' 
groundfish fleet that references tending practices. It would be good to check in with that fleet and others to note the 
practicality of the gear tending requirement. 


Our briefing note will need to capture the available information to support as fulsome an analysis of the options 
proposed if / when a NARW sighting coincides with an active fixed gear fishery. If there are additional measures to 
mitigate risk, like gear tending or relocation, that too should be flagged for consideration. 


Thanks, 
Jacinta 


From: Sweet, ‘Marilyn 

Sent: Wednesday, April 25, 2018 2:50 PM 

To: Berthier, Jacinta <Jacinta.Berthi — fc 

Penny <Penny. Doherty @ po.g 

Cc: Merriman, Catherine B «Catheri ine. Merri iman@dfc -mpo.g ay (Di d 

Subject: Re: NHQ comments on: Protocole de vere ae re de Gr région du a. pour Zë autres ehe en 
cas de presence de baleines noires 


| would be a bit concerned with this approach since GF FG was identified as a high risk fishery and it was recommended 
to avoid fishing in CH areas when RW were present with this gear type. 


Might not be optically good to allow them to continue fishing if others (Le. Lobster) cannot. Is that what's being 
suggested? Open for FG GF if tended, but others (pot/trap) closures? 


Sent from my BlackBerry 10 smartphone on the Bell network. 


From: Berthier, Jacinta 

Sent: Wednesday, April 25, 2018 1:20 PM 

To: Waters, Christa; Sweet, Marilyn; Doherty, Penny; MacDonald, Cari 

Cc: Merriman, Catherine B; Daley, Annette 

Subject: RE: NHQ comments on: Protocole de fermeture temporaire de la région du Québec pour les autres péches en 
cas de présence de baleines noires 


Hi All, 
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lam on a national call now with Annette and folks from other regions, discussing potential closures we may 
put in place based on a national approach to all fixed gear fisheries when NARW are present. 


We have been asked to confirm if our Halibut and other fixed gear groundfish fi sheries could be permitted to 
proceed in a ‘potentially’ closed area due to the presence of NARW - based on their ability to tend the gear 
the entire time it is set (or set fewer strings of gear). 

If we do not feel there is potential for harvesters to tend their gear / stay within sight of all set gear to note if 
the whales present are near their gear, we should flag that, with the caveat that even if the industry could 
comply, it may need to be voluntarily as there is no mechanism to amend CoL or issue a VO that limits the 


an area that 


if. a NARW Was detected à asa dynamic n measure. 


| woud d potentially! be wën 
Short timeline for getting comments back, 8 within the hour, but we will continue to note that we 
are submitting a memo for decision that would include a proposed protocol to outline considerations for 


responding to NARW presence in active fixed gear fishing areas. 


Appreciate any comments you have to share. 


Thanks, 
Jacinta 


Erom: Daley, À Annette 
Sent: Wednesday, April 25, 2018 12:25 PM 


To: dis ier, Jaci nta saq nta. Berthier @afo- mpo.sc.ca>; Waters, Christa «Christa Waters@dfo-mpo.gc.ca>, Sweet, 


Mid NHQ comments on: =. de s Eoo. re de la région du Québec pour les autres pêches en cas 
de présence de baleines noires 


From: Bas Adam. 
Sent: e e Apri 2 25, 2018 11:59 AM 
"+ 2f @dfo- “TOO BC. 


Subject: pr 1996018 de s aiit temporaire de la région du Québec pour les autres pêches en cas de présence de 
baleines noires 


Hi, 


Thanks for sharing this. It is a really good start. 


had 
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| think there are a few elements to the protocol that will need some Atlantic-wide consideration, and a couple of 
elements don't reflect the pan-Atlantic protocols that we have all agreed to. | would ask others to review as well in case 
| have missed something. | 


page 3 last paragraph — | think we have agreed that for Atlantic halibut that like last year fishing could continue 

with the requirement that gear be tended. 

Page 4 document indicates that measures apply to southern gulf crab only, however the Min memo (GCCMS 

2018-702-00026) says in TAB 5 that static and dynamic closures will apply to fixed gear fisheries. 

- Page 5-Ithink we may want to be a bit more clear in the first para that our objective is to protect NARW while 
causing as little economic impact to the fleet as possible. 

page 6 this flow chart doesn't accurately reflect the agreed to protocols that have been put in place. 
Specifically it indicates a difference in approach for 1 vs aggregation of whales in the potential foraging grounds. 

page 7 second paragraph indicates the closure area will be based on the whale as the central point which is 
different than approach for crab. | think we need a consistent approach on this given we wouldn't want 
different areas closed for different fisheries or regions. My understanding is that operationally it was decided it 
was most efficient to use the grid established for soft shell. Is there a reason we would move away from that? 

page 7 — we will need to have an Atlantic wide discussion (and ultimately seek direction from mino based on 
our advi wer whether the measures should app ie to shallow | waters. i ve Vend € ora 20 ee as in 


$ 


GE | 
page 7 - protocol #1, suggests a different process for 1 vs aggregate within foraging grounds. | don't think we 

should have a different trigger for crab vs lobster gear given both pose similar risks if they come into contact 
with a NARW. The difference is more related to probability given lobster gear used in shallower waters. As 
before, | think we need to have an Atlantic-wide approach on this and if we do anything other than 1 whale as 
the trigger we will need MINO approval. 

Finally, | think we need to ensure we are all on the same page regarding which potential foraging areas are subject to 

the dynamic closures. Is it just the three in figure 4 on page 11, or should we include others (again, requiring MINO 


approval)? 


| have scheduled a call for 12:30 Ottawa time to discuss. 


From: Leti ire, Mans 
Sent: s 24, 2018 3: 38 F PM 


<Rabert.Lambert@d po.gc y — rns, apres. «Adam Bur rs 10-mpo.4 
Subject: Protocole de le temporaire de la région du Québec pour les autres pêches en cas de présence de 
baleines noires 


Importance: High 
Bonjour, 


Voici un protocole de fermeture temporaire de la région du Québec pour les pêches autres que la pêche du crabe du 
sud du Golfe. L'équipe a élaboré cette approche nécessaire surtout pour le pêches en eau peu profonde comme le 
homard en Gaspésie. Le protocole s'applique à toutes les péches à engins fixes. Les zones cótiéres du homard sont tres 
serrées et les permis sont attribués dans chaque zone et un pécheur ne peut pécher dans une autre zone. Le protocole 
tient compte des risques de trouver des baleines dans les eaux peu profondes et décrit les actions à prendre. 
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i 
i 
i 
i 


Notre DGR a partagé cette ébauche avec Sylvie Lapointe en début d'aprës-midi puisque cela nécessitera certainement 
un briefing avec le bureau du Ministre une fois que tu auras revu. La péche au homard en Gaspésie débute le 28 avril 
pour certaines zones et le 5 mai pour les autres. | 


Si vous avez des commentaires ou des enjeux à soulever, merci de m'en faire part rapidement. 


Maryse 
Maryse Lemire 
Directrice régionale de la gestion des péches 


Péches et Océans Canada / Gouvernement du Canada 
Maryse.Lemire@dfo-mpo.gc.ca / Tél.: 418-648-5783 


Fisheries Management Regional Director 
Fisheries and Oceans Canada / Government of Canada 
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MacLellan, Elizabeth 


From: Daley, Annette 

Sent: April-26-18 3:45 PM 

To: Vézina, Alain; Niven, Sherry; Moors-Murphy, Hilary; Merriman, Catherine B; Waters, 
Christa 

Subject: FYI only: LOBSTER NEW MANAGEMENT MEASURES FOR 2018 AND BEYOND (LFA 23, 
24, 25, 26A AND 26B) - Gulf 

Attachments: 2018 LOBSTER Conservation Harvesting Plan.docx 


Lots of info in there on NARW management action fyi. .. 
Annette 


From: Buott-Matheson, Debra 
Sent: Thursday, April 26, 2018 3:12 PM 
To: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; Sweet, Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Berthier, Jacinta 


<Jacinta.Berthier@dfo-mpo.gc.ca> 
Cc: Hayden, Jazmine <Jazmine.Hayden@dfo-mpo.gc.ca>; MacDonald, Heidi <Heidi.MacDonald@dfo-mpo.gc.ca> 
Subject: LOBSTER CONSERVATION HARVESTING PLAN - NEW MANAGEMENT MEASURES FOR 2018 AND BEYOND (LFA 


23, 24, 25, 26A AND 26B) - Gulf 
Hi ladies, 


I am sure you have all seen the attached already, but if not I attach it for your reference. This was sent to 
Stephen and I by Krista Petersen in the Gulf communications shop. 


Krista also mentioned media lines her shop received from HQ yesterday that say the fixed gear measures will 
be applied throughout the Atlantic Region and Quebec. I’ve asked her to send them to me. UI share them 
once they arrive. 


Thanks, 
Deb 
Debbie Buott-Matheson, BA, BPR 


Communications Advisor, Communications Branch/Maritimes Region 
Fisheries and Oceans Canada/Government of Canada 


debra.buott-matheson@dfo-mpo.gc.ca /Tel: 902-426-6019/Cellular: 902-441-1813 


Conseiller en communications, Diréction des communications / Région des maritimes 
Pêches et Océans Canada / Gouvernment du Canada 


debra.buott-matheson@dfo-mpo.gc.ca / Tél : 902-426-6019/Cellulaire : 902-441-1813 
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Fisheries and Oceans Canada 


Notice to Fish Harvesters 


April 24, 2018 


LOBSTER CONSERVATION HARVESTING PLAN - NEW MANAGEMENT MEASURES 
FOR 2018 AND BEYOND (LFA 23, 24, 25, 26A AND 26B) 


Moncton — Fisheries and Oceans Canada (DFO), Gulf Region, announces the opening of the fishery 
and new management measures that will be in place in the Lobster Fishing Areas (LFAs) 23, 24, 25, 
26A and 26B in 2018. Unless indicated otherwise, existing management measures remain in place. 


Opening Dates in 2018 

The fishery in LFAs 23, 24, 26A and 26B, as per the Atlantic Fishery Regulations, will be open April 
30 at 6:00 a.m. and close on June 30 (inclusively), with the exception of a portion of LFA 26A-1 
from Point Prim to Victoria, PEI and LFA 26B North which will open on May 7 at 6:00 a.m. and 
close on July 7 (inclusively). The 2018 fishing season in LFA 25 is tentatively scheduled to open on 
August 9 at 6:00 a.m., and close on October 10 (inclusively). The openings of the fishery on targeted 
opening dates are subject to ice and weather conditions. 


NEW management measures to be implemented for the 2018 fishing season: 
Increase in minimum legal size of lobster carapace (previously announced in 2018 by separate Notice 


to Fish Harvesters) 
- T] mm for all LFA 23, including sub-areas 23A, 23B, 23 C and 23D in 2018 
- 73mm in LFA 24 and LFA 264-1 in 2018 
- 74mm in LFA 26A-1 in 2020 
- 81.7 mm in LFA 26B South in 2018 and to 82.5 mm in 2019 
77 mm in LFA 25 in 2018 


For LFA 24 
All female lobster of a length 115 millimetres (mm) or greater shall be returned to the water 
immediately in a manner that causes it the least harm. 
- Aminimum of six traps per line. 


A shift in the distribution of the North Atlantic Right Whales (NAR Ws) population in recent years 
has resulted in an increased presence of NARWs in the Gulf of St. Lawrence. In an effort to 
minimize the risks of interactions with this species, other marine mammals and species at risk, DFO 
Is announcing important management changes in the Gulf Region lobster fishery. 


Fishing Gear: Reducing the amount of rope floating on the surface of the water 


The following requirements will be in place to minimize the length of rope floating on the surface of 
the water and to reduce the risks of entanglements: 
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Protocol for the dynamic management of the fisheries 

DFO will implement a protocol for the dynamic management of the fisheries in 2018 which will 
close areas to fishing activities when the presence of NAR W is observed. This protocol will allow 
DFO to close specific areas to fishing activities to prevent incidents with NARW, such as 
entanglements. DFO will use the existing soft shell/white crab grids to close areas due to the 
presence of NARW. These measures may be adapted as needed over the season. 


Observations inside a foraging area for the lobster fishery 
When one NARW is observed inside a foraging area (see map below), a maximum of nine grids will 
be closed to provide a buffer area around the sighting location to account for whale movements. 


Closing and reopening of the areas 

Closures will be in force for a minimum period of 15 days and will be extended by 15 days fom iie 
last NARW sighting. If NARWS are not seen during at least two aerial surveillance flights during the 
15 days period, the dynamic closure for the relevant sections will be automatically lifted at the end of 
the period. Closures will be regulated through variation orders and licence holders will be provided 
an advance notice of 48 hours to retrieve fishing gear from the area prior to closure. 


Map of the foraging areas and Lobster Fishin 


Areas 


| Areas aro based on best science information, includina 
i historical observations {partic Very? in 207 ie acoustic ` 


North Atlantic Right Whales, 


Les zones sont basses sur la meilleure information 
scientifique, incluant tes observations historiques ipus 

| particuliérement en 201 7), les suivis acoustiques et les 

| zones de fortes concentrations en nourriture 
potentielles pour les baleines noires de f Atlantique Nord. 


Static closure 
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DFO will implement a static closure in an area where 90% of the NARW observations occurred in 
2017 to provide a large gear-free area for the NARWS, thus reducing the risk of gear interaction. The 
closure will be in effect on April 28, 2018 or sooner if NARW are present. This measure may be 
adapted as needed over the season. The coordinates for the static closure are as follow: 


| |... Latitude | Longitude 
Position (north-west corner) 
Position (north-east corner) 
63° 10'00°° 
47°20" 00" 645207007 


The point references are based on the geodesic system North American Datum 1983 
(NAD83). Positions are expressed in degrees, minutes and seconds. 


Points 


Map showing the static closure that will be in effect on April 28, 2018 


| Areas are based on best science information, including 

1 historical observations (particularly in 2017), acoustic 

i moniioring.and areas of possible higher food availability for 
4 North Atlantic Right Whales. ú 


| Les zones sont basées sur la meeue information 
scientifique, incluant les observations historiques plus 

| partculléerement en 2017), les suivis acoustiques et les 

| zones de fortes concentrations en nourriture 

! potentiedes pour les ha eines noires de amin Nord 


Other Management Measures which will continue to apply in 2018: 


Height and Length of Escape Mechanisms 


The height of the escape mechanism as indicated in Table 1 needs to be adjusted according to the 
minimum legal carapace size in effect in each LFA (refer to Table 2 for minimum legal size). 
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Table 1 


Table 2: Major Management Measures in 2018 
Lobster Fishing Areas 23, 24, 26A, 26B 
Minimum legal | Window size Minimum number Maximum 
carapace size females of traps per line” hoop size 
traps 


(mm) (mmy (mm) 
[15-129 
115-129 


236 77 115-129 300 In a portion of 23C : 152 
B TT [T mw o£ c _ | 
23D T] 115-129 300 In a portion of 23D: 152 
3 traps 


25 77 115 240 PEI n/a 152 
250 NB 
225 Gulf NS 
26A-1 73 115-129 272 PEI In a portion of 26A-1 | n/a 
280 Gulf NS | adjacent to PEI: 6 
traps (extended in 2017) 
| 26A-1 (Gulf NS 
fishers only): 5 traps 
— — 


26A 2 115-129 255 and 6 traps 152 
Dos. 


26A3 [15-129 
26B South 
26B North 152 


Notes: 

'See table 1 for height of escape mechanism corresponding to the minimum carapace size in effect. 

? As defined by licence conditions (female lobster of a length of 115 mm but not more than 129 mm shall be returned to the water 
immediately in a manner that causes it the least harm). 

As defined by licence conditions. 

“Commercial licence holders: 255 traps/Some Communal Commercial licence holders: 275 traps. 

*Closure to fishing of Cheticamp Harbour. 


number of 
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Restrictions on the movement of lobster licences 
For information on restriction on the movement of Lobster Licences you can refer to the Commercial 
Fisheries Licensing Policy for Gulf Region that can be found at the following link: 


http://www.elf.dfo-mpo.gc.ca/Gulf/Licenses-Delivery/Commercial-Fisheries-Licensing-Policy. 


Logbooks 
DFO reminds licence holders that logbooks shall continue to be submitted on a monthly basis. 


Further logbook details are available in your lobster licence conditions. The list of suppliers is 
available at the following Internet address: http://www.dfo-mpo.gc.ca/fm-gp/sdc-cps/nir-nei/log- 
suppliers-eng.htm#gulf. 


Daily closed time 
The daily close time from 9:00 p.m. to 4:00 a.m. in LFA 23 will remain in 2018. Further details are 


available in your lobster licence conditions. 


Transit Corridors 

As in 2017, there will be an approximate 200 m wide transit corridor open by Variation Order in 
LFA 25 from the boundary line of LFA 23/25 to Pointe Sapin, New Brunswick during the LFA 25 
closed season allowing fish harvesters to transport their catches through that area (corridor) to reach 
their homeport and avoid using the smack boat. There will also be a transit corridor open in LFA 
23D and one open in LFA 24 during the Fall LFA 25 season to transport their catches through the 
corridor. For that reason, there will be a validity period added to the LFA 23D, LFA 24 and LFA 25 
licences. The season for each applicable LFA remains as listed in the Fisheries Regulations or 
announced in the Variation Order. A Vessel Monitoring System (VMS) is required if using the transit 
corridor. The coordinates for the various corridors are included in Variation Orders and/or licence 
conditions. The coordinates of the corridors are unchanged from 2017. 


Before you go fishing 
The Department has assembled a list of requirements and documents harvesters will need before they 


start fishing. This list is available at: http://www.glf.dfo-mpo.ge.ca/Gulf/Before-start-fishing 
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From: Pralil-Diliman, Sheila 

Sent: April-26-18 2:57 PM 

To: Valkenier, Mary-Ellen 

Ce: Daley, Annette; Rossignol, Pauline 

Subject: For Review: Draft Record of Discussion - ASC for NARW April 25 2018 


Attachments: Draft Record of Discussion - ASC for NARW April 25 2018 (2018-04-26).docx 


Follow Up Flag: Follow up 
Flag Status: Completed 
Hi Mary-Ellen, 


For your review, attached is the draft Record of Discussion from yesterday's meeting of the Atlantic Steering Committee 
on North Atlantic Right Whale. 


Please let me know if you would like any edits before it is distributed to the committee as a draft for their review. 


Thank you. | 


Sheila 
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| | Paul Scott 


Tracy Chatman 


Canada 


Senior Policy Adi isor (Secretariat) 
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tems Science 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


—— —— D eraa nini déni ee 


| TOPIC | LEAD 


EE Ge 


The Record of Discussion from the last meeting on April 11, 2018, was reviewed and approved secretarially. 


lisi: Flights 


ean Landry provided an update that the Surveillance Working Group is fully operational with staff from various 
con of DFO and Transport Canada having weekly calls to coordinate the survey flights. The flights for Scienc 
C&P and Transport Canada are all underway. The Science survey flights have covered the Inner Bay of Fundy, 
part of the Roseway Basin and the Southern Gulf of St. Lawrence (SGSL). TI Y covered all of the SGSL because 
the crab fishery in area 12F 1s open and other fisheries will open soon. There have been no sightings of NARW in 
C a um waters yeu nis season. However, de Maier er en has access to regular es —Ñ rom athe > ational 


= 


Tracy Chatman added that Transport Canada's Situation Centre 1s being used to track and coordinate survey 


8 1 


flights. Each morning the pilots send their flight plans (e. g., coordinates, altitudes) to the Situation Centre and the 
Centre distributes the plans to a small group, which ensures that planes are not flying over the same area. NOAA 
will also call in their flight plans when flying over Canadian waters, which is expected to be in June, July and 


August. DFO Science will provide support for NOA A's surveillance flights. 


Every Friday afternoon, a short email will be sent to a small group of senior directors to inform them of the survey 


| plan for the following week. It will include the flights for C&P's monitoring and enforcement activities, so it is 


AAA na ttin 
M non awas 


important that these emails have very limited distribution. 
Sightings Reports 


sc for the daily and weekly observation maps were distributed for this meeting. Science in Gulf Region 
vill produce daily maps throughout the season. When there are no observations, Bes vill send a one-line email 

saying that no NARW were observed. This process began on April 23, 2018. 

Science in Maritimes Region will produce weekly maps every Friday, starting April 27, 2018. These maps will 

indicate the shipping lanes and fishing areas subject to the static and dynamic closures announced by the Minister, 

with the tracks of survey flights and the observations of NARW over the past two weeks. The two-week 

timeframe is to maintain a legible map and to provide a snapshot of the survey effort and presence of whales 


Science is in regular communication with Dalhousie University on the development of WhaleMap. Once it is 
available, bv the end of May at the earliest, the weekly maps can be more easily extracted from this online tool. 


— istic — 


validation ¢ x confined sightings vill be cle edi in the mn. maps. (See de: A in Pe Prof osed 
| NARW Sightings Data Workflow distributed for the Atlantic Steering Committee meeting on March 29, 2018.) 


| Draft Decision Process for Necropsies 


| Science has drafted a process for deciding when to conduct nec ropsies, which they will discuss with Fisheries 
| Resource Management before sharing it with the Atlantic Steering Committee. 


x" 


i 


—————— UNE 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


| Canada-t US Cetacean Working Group meeting, April 1-12, 2018 x 


| Jennifer Buie provided an update on the Canada-US Cetacean Working Group meeting on April 11-12, 2018, in 

x Boston. Canada sent representatives from DFO Science and Fisheries Resource Management and Transport 
Canada. NOAA had a variety of representatives from science and management. The focus was on information 
sharing and collaboration. For example, NOAA provided updates on their take reduction plans, vessel strike 

| en plans and surveillance plans. DFO provided updates on the recent announcements of mitigation 

| measutes for lishing and shipping interactions and on surveillance plans. There are many synergies s between the 

| Canadian and US p lans. Some specific points of collaboration were identified between Canada and the US (e.g., 
on passive acoustic monitoring trials) as well as with external groups (e.g. on rope s trength tests). There continues 
to be public pressure in the US to enact the comparability finding provisions of the Marine Mammal Protection 

| Act. NOAA officials indicated they were pleased with the level of activity and with how quickly measures were 

| put in place to protect the NARW in Canada. The working group will continue to collaborate through the season. 


f. p p NRI RI DIUI RU 


| Regional Plans to Mitigate Risks within Critical Hab i ii NARW 


Therefore, the Regional Directors of f isheries ! Management are Pise Bs dex w (ill tikel measures on ES 
notice if required in other areas. In particular, the Quebec and Maritimes Regions would like a heightened ability 
to take quick action in areas that have already been identified as critical habitat for NARW and to communicate 
with industry before taking action. Thev are preparing briefing notes to seek Ministerial approval of proposed 
approaches. The Gulf Regi ion 1s also seeking clarity from Ottawa on how to mitig gate risks quickly in areas that are 
not subject to the static and dynamic fishery closures. Science and Commun ications asked to be informed about 
the regional plans as early as possible so they can prepare accordingly. 


leebreaking Operations to Open Snow Crab Fishery 


Julien Gaudet provided an update on the CCG’s icebreaking operations related to the opening of the snow crab 
fishery. (See the presentation on icebreaking operations distributed for this meeting.) The CCG's hovercraft works 
in shallow waters and has been breaking up ice in Shippagan Bay and Caraquet Harbour. Most of the drift ice has 
been flushed out, but the fast ice (ice fastened to the coastline or sea floor) 1s preventing the vessels from leaving 
ports and winds are needed to carry the ice out. The hovercraft has moved to Restigouche River this week due to 
flood concerns, but it will retum soon. Trevor Hodgson, Superintendent, Icebreaking Program, is in New 

| Brunswick today to meet with the fishing industry. 


bh 


Pp . . p . A AAA NN NA IN A ett ae 


P för vessels 2 201 metres c Or 8 ger to a maximum of 10 knots GE tr evenings In ide western Gulf of St.! Lawrence. u 

| Tracy Chatman provided an update that the slow-down will come into effect at midnight (00:00) on April 28. x 

2018. T ransport Canada is working closely with the CCG and the Maritime Traffic and Communications Services | 
on the wording of the Notice to Shipping and Notice to Mariners that will be issued next week. The Notice to 
Mariners will provide an overall understanding of what will happen with the static and dvnamic closures. The 
Notice to Shipping will indicate the current status of the dynamic zones. As the status of any zone changes, the old 
notice will be cancelled and a new one issued so that one current notice will provide the complete picture. 

| An additional document is being provided to industry representatives to provide to their international members. 

| Transport Canada is having weekly calls with the marine industry to hel ps them nn. | 


. . . . . . . . e e e . ß . . AAAA ninia nAn Ania nAn eaaa 
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s.69(1)(g) re: (a) 


Fisheries and Oceans Pêches et Océans 
Canada Canada 


It was noted that the officers monitor ing the slow-down do not have the authority to make decisions on whether or 
not a vessel is justified in speeding so they will issue contraventions for all infractions. However, Transport 
Canada will consider the circumstances, e. g., if a CCG vessel was involved a search and rescue operation. 


C&P e Preparations for Response Operations 


Judy Dwyer provided an update that training has been completed for fishery officers (and marine mammal 
observers) on whale identification and on the Incident Command System (ICS). An ICS session in French will be 
| offered in Quebec in mid-May. Further training is planned for fishery officers who will provide support to 
disentanglement operations. C&P is also pre-positioning gear for disentanglements and strandings (e.g., knife kits 
| and release kits) m areas where they are most likely to be used and is ensuring that disentanglement teams are 
| familiar with the kits. The gear is difficult to transport so it is intended to be ready when teams arrive on site. 


Large Whale Disentanglement Protocol 


Brett Gilchrest provided an update that the Marine Mammal Coordinators have been working on a large whale 
disentanglement response protocol and the final version will be distributed shortly. The protocol was discussed 
with the external response organizations a few weeks ago. 


Liaison with the United States 


| It was noted that Fisheries Resource Management should be the conduit to discuss issues related to MMR with the 
| United States. 


Program Funding / Contribution Agreements with Response Organizations 


Minister Leblanc recently announced SIM in new funding to support 1 marine mammal response groups and Budget 
2018 included a reallocation of funds to : su ipport whales as an initiative > (in addition | to new fu nding for science and 
monitoring rel elated to whales es) oo 


A template for Contribution Agreements with response organizations has been finalized and will be distributed to 
the Marine Mammal Coordinators today. The use of Contribution Agreements was approved for 2018 only (to 
allow time for the MMR hubs to be established) and a tendering process will be developed for use in future years. 
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From: Schaefer, Heidi 


Sent: Tuesday, May 1, 2018 12:42 PM 

To: Humphrey, Donald 

Subject: FW: BN MM dynamic 2018 NARW draft May doc 
Attachments: BN MM dynamic 2018 NARW draft May 1.docx 


PH take a look this afternoon and get back to her. EM is not on the approval routing. 


Sent: Tuesday, May 1, 2018 12:41 PM 
To: Schaefer, Heidi <Heidi.Schaefer@dfo-mpo.gc.ca> 
Subiect: BN MM dynamic 2018 NARW draft May 1.docx 


Sorry....added in a sentence. Go with this version. 
Sorry! 
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MEMORANDUM FOR THE MINSTER 
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MEASURES FOR MARITIMES RE 


For Approval 
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Maritimes Region for the 2018 sea: 
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een implemented 1 
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e Gulf of St. Lawrence in 


e being finalized in the draft NA Rx W] 
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s.21(1)(a) 
s.21(1)(b) 


In addition, the Gulf Region announced several measures for dynamic and static closures for the 
2018 fishing season as a means to reduce the possible interactions with fishing gear when 
NARW are present. This includes a static closure to fishing activity beginning April 28^ 2018 in 
the area where 90 percent of the whales were sighted in 2017. This static closure will cover 


approximately 14,000 km? and will close the area to all fixed gear fishing activity. 


STRATEGIC CONSIDERATIONS 


le interactions of NARW in 
as in Sg Gulf of St. Lawrence, but there has 
imic/static closures for : areas outside of the 


The Maritimes Region is seeking guidance on wi 
fishing gear. Measures have been announced for 
not been any public announcement to date on dy! 


Gulf of St. Lawrence. 


The Recovery Strategy for North At 
Roseway Basin as critical habitat for t 
functions e id i ai are 1 red ft 


foraging areas for ris 
remain. 


d that “[rjeducing the 5 co- 
sand fishing gear would reduce the probability of a 


identified as posing a hig! to ri a whale Fier A erg or 5 The Gë — 
the risk of lethal interactions with different fishing gear types and right whales in Canada. The 
results identified higher risk fisheries based on where gear is set, the overlap of fishing season 
and whale presence, and the two identified critical habitats, which are both found within the 
Maritimes Region. It was determined that in critical habitat, groundfish bottom longline is the 
greatest threat during the summer residency period of right whales, while the lobster fishery. 
which includes many trap lines, is the greatest threat during migratory periods in spring and fall. 


There is little understanding of how entanglements occur, but it is widely accepted that vertical 
and horizontal lines used in fixed gear fisheries are the most common causes of entanglements 
for NARW. There are challenges in identifying higher risk areas based on historic NARW 
sighting information and areas of high-use fishing activity. 
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Many of the recommendations from the scientific community have focused on avoidance as the 
greatest means of reducing risks of interactions. The gaps in knowledge of how entanglements 
occur coupled with uncertainty of the whales movement and current foraging habits makes the 
requirement to approach fishing interactions and NARW movement from a precautionary 
approach all the more important. 


DFO staff has framed potential solutions prioritized by the gae to prevent entanglement: 
Prevention (e.g. season changes, rope reduction), mitig 
monitoring (e.g. gear marking) and response (disentang 
dangerous and. costly, therefore the focus is on p: 


nse SCH » entanglementsi 18 | 
om occurring by x 


confirmed i in the Maritimes Region C Cur rently. C&P carries out an average of 20 surveillance 
flights a month in the region through their regular pos 

Maritimes Region, tasking for surveillance &P 1 
E and Science. d a closure is impleme | 


The Maritimes Region has held more than 10 workshops and engagement sessions across the 
region to discuss the concerns with NARW and fisheries interactions. Indigenous Communities 
from the Maritimes I ggion have been invited to each ofthe engagement sessions and 
workshops. 


EXTERNAL CONSULT TIONS 


Engagement sessions and workshops in the Maritimes Region have been attended by members of 
the fishing industry, Indigenous communities, the Province of Nova Scotia’s Department of 
Fisheries and Aquaculture and Non-Governmental Organizations. 


ADVICE AND RECOMMENDATIONS 


It is recommended that you approve one of the following options for responses to NAR W in 
active fishing areas in the Maritimes Region. 
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s.21(1)(a) 


NEXT STEPS 


T Ge ae RO will hold : Sever al table -top e exercises to test the draft Se EN Response 
à as required in the 
coming months. 


Annette Daley 
Regional Director 
Fisheries Managemei 


Attachment(s): (2) 
1) Draft Maritimes Region North Atlantic Right Whales Response Protocol 
 2)Static and Dynamic Management Measures- Gulf Region 2018 


M.Sweet/C. Waters/J.Berthier/A.Daley/MEValkenier/bh 


000630 


From: Sweet, Marilyn 

Sent: Tuesday, May 1, 2018 357 PM 

To: Schaefer, Heidi; Niven, Sherry; Moors-Murphy, Hilary 
Subject: BN MM dynamic 2018 NARW draft May 1.docx 
Attachments: BN MM dynamic 2018 NARW draft May 1.docx 


importance: High 


Hi there, | 
Here is the most up to date version. Sorry it has changed so much... 
Mar 
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NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE MANAGEMENT 
MEASURES FOR MARITIMES REGION -2018 


For Approval 


to aie the NC of 5 wi 
| (NARW). 


| Maritimes Region f Ge the 2018 season. T hese measures are in response to requirements 
| under the United à E Mene Mane . / Act MA) and aiso in response to 


s.21(1)(a) 
s.21(1)(b) 


Som a are "ORE g rue 2 the d N ARW 


Se MR Right Whale was listed under the Species at Risk Act (SARA) in 2005. The 
current estimate for the population of NARW in 2017 was 452 animals. Of this number, only 105 
are thought to be females of reproductive age and no known calves were observed in 2018 to 


date. 


s.21(1)(a) 
s.21(1)(b) 


There has been an observed change in the distribution of the NAR W since 2010 which has seen 
fewer confirmed observations of NAR W in the Bay of Fundy and along the Scotian Shelf. This 
shift is potentially correlated to a shift in their food supply. In 2017, 12 NARW were found dead 
in the Gulf of St. Lawrence, with an additional 5 animals being successful disentangled in the 


same arca. 


the area where 90 percent of the whales were sig ed i in 20 Í 7. This stat € 
approximately 14,000 km” and will close the area to all fixed g gear fishi 


The Recovery Strategy for Norte ] | 
tie di n as enum pow for the w mos 


0 qe ers de in n additional iL possible 
‚the two o identified critical habitats in the Maritimes Region 


rer ae À 


As part of the Oc , 
effectiveness of the ement and recovery actions for three at-risk whale species in 
Canada; one of which i This review noted that “[r]educing the spatiotemporal co- 
occurrence of North Atlantic right whales and fishing gear would reduce the probability of a 


whale encountering gear and becoming entangled." 


Two Canadian studies have identified spatiotemporal closures as a possible measure to reduce 
entanglements of NARW in fishing gear (Vanderlaan et al. 2011, Brillant et al. 2017) 
Vanderlaan et al. found that the use of fixed fishing gear in C anada and the U.S. is often 
identified as posing a high risk to right whale entanglement or entrapment. The study examined 
the risk of lethal interactions with different fishing gear types and right whales in Canada. The 
results identified higher risk fisheries based on where gear is set, the overlap of fishing season 
and whale presence, and the two identified critical habitats, which are both found within the 
Maritimes Region. It was determined that in critical habitat, groundfish bottom longline is the 
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greatest threat during the summer residency period of right whales, while the lobster fishery, 
which includes many trap lines, is the greatest threat during migratory periods in spring and fall. 


There is little understanding of how entanglements occur, but it is widely accepted that vertical 
and horizontal lines used in fixed gear fisheries are the most common causes of entanglements 
for NARW. There are challenges in identifying higher risk areas based on historic NARW 
sighting information and areas of high-use fishing activity. 


requirement to approach fishing interactions and N 
approach all the more important. 


. gear 8 
at). ) Response to ka. ee is 


INDIGENOUS p 


The Maritimes Region has held more than 10 workshops and engagement sessions across the 
region to discuss the concerns with NARW and fisheries interactions. Indigenous Communities 
from the Maritimes Region have been invited to each of the engagement sessions and 
workshops. 


EXTERNAL CONSULTATIONS 
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s.21(1)(a) 


the fishing industry, Indigenous communities, the Province of Nova Scotia’s Department of 
Fisheries and Aquaculture and Non-Governmental Organizations. 


ADVICE AND RECOMMENDATIONS 


It is recommended that you approve one of the following options for responses to NARW in 


Engagement sessions and workshops in the Maritimes Region have been attended by members of 
active fishing areas in the Maritimes Region. 
i 


NEXT STEPS 


Protocol (TAB 1). Thi 
coming months. 


Regional Dir ector 
Fisheries Management 


Attachment(s): (2) 
1) Draft Maritimes Region North Atlantic Right Whales Response Protocol 
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2)Static and Dynamic Management Measures- Gulf Region 2015 
| 


M. Sweet / C. Waters/J.Berthier/A.Daley/MEV alkenier/bh 


No information Sen removed or severed from this page 
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Waters, Christa | 


From: Quigley, Sara 

Sent: May-01-18 11:36 AM 

To: Sweet, Marilyn; Berthier, Jacinta; Waters, Christa 
Subject: Lobster: Dynamic closures, Gulf Region (LFA 27) 
Attachments: Map for Fishers - LFA with LFA27 Jpg 


Hi — This version of the map has the LFA 27 boundary on it. 


Sent: May-01-18 11:18 AM 

To: Quigley, Sara; Penny, Lorne 

Cc: Leblanc, Arthur; Dwyer, Alan 

Subject: RE: Lobster: Dynamic closures, Gulf Region (LFA 27) 


Thanks Sara. To clarify, the Minister's committed to establish a Working Group with the Maritimes Fishermen's union 
(MFU) in NB upon their request as they are the one impacted (for lobster) by the static (fixed) closure. 

We are exploring the idea of expanding the working group to other lobster associations as they will be impacted by the 
dynamic (temporary) closures, but for now the Working group is with MFU. 


| believe there are 34 licences holders from Gulf Region fishing in LFA 27 and no First Nation or Indigenous groups (Alan, 
please correct me if 'm wrong). You said there are over 500 fish harvesters in LFA 27, but how many do you think 
would be impacted by this 


We will check with Ottawa if the dynamic protocol applies to LFA 27, | will copy you and Lorne. 
Josiane 


From: Quigley, Sara 

Sent: May-01-18 9:27 AM 

To: Massiera, Josiane; Penny, Lorne 

Cc: Leblanc, Arthur; Dwyer, Alan 

Subject: Lobster: Dynamic closures, Gulf Region (LFA 27) 


Hi losiane 


Based on our conversation this morning, my understanding is this: 

e Gulf Region has developed an approach to dynamic closures and has announced publicly that it will apply to the 
lobster fisheries in the Gulf this spring. 

e in response to concerns raised by lobster licence holders in Gulf, the Minister announced that an industry 
working group will be set up to discuss these and potentially identify areas where the Department can be 
flexible in implementing the approach. 

e The waters affected overlap with the northwest corner of LFA 27. 


At this point, we're agreed that a decision needs to be made as to whether the approach to dynamic closures will apply 
to the LFA 27 fishery. | assume this will need to be run through MINO and, unless | hear otherwise from you, that your 
Region will lead on preparing the briefing material. Can we have an opportunity to review the material before it goes 
up? Lorne may have some comments from an Area Office perspective. 


Lorne -- In the meantime, and in anticipation of a decision to involve stakeholders from LFA 27 in the industry working 
group, can you please advise on who best to include? ! think we'd want to ensure invitations are issued to the 
1 
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Aboriginal groups with licences for LFA 27 (Membertou, Waycobah, Wagmatcook, Chapel island, Native Council of Nova 
Scotia}. But in addition, there are the fishing associations. Which ones of these would have an interest? 


— „TTT 


From: “Massie era, „ Josia ane 

Sent: April 30, 2018 3:47 PM 
To: Quigley, Sara 

Cc: Dwyer, Alan; Leblanc, Arthur 
Subject: FW: Dynamic closures 


Hi Sara, 
Can we discuss as soon as possible? Attached is the map of the dynamic closures. 
Josiane 


From: Dwyer, Alan. 

Sent: April-30-18 3:40 PM 

To: Leblanc, Arthur 

Cc: Beauchamp, Sébastien; Massiera, Josiane 
Subject: RE: Dynamic closures 


Hi Arthur, 


am following up with RHQ. 


Area Manager, Resource Management, Gulf Nova Scotia / Chef intérimaire de la gestion des. ressources, Secteur du 
Golfe Nouvelle-Écosse 

Fisheries and Oceans / Pêches et Océans ` 

Gulf Nova Scotia / Nouvelle Écosse - Golfe 

2920, Highway 104 / 2920 route 104 

Antigonish County, NS / Comté d'Antigonish (N.-É) B2G 2K6 

Telephone / Téléphone: (802) 735-7114 

Fax / Télécopieur: o 863- 5818 

E-mail / Courriel: Alan. Dwyer@cfo-mpo.ac.ca 


From: Leblanc, Arthur 
Sent: April-30-18 8:32 AM 
To: Dwyer, Alan 

Cc: Beauchamp, Sébastien 
Subject: Dynamic closures 


Hi Alan 

Last week we discussed the lobster harvesting plan and the fact that LFA 27 is not part of the plan (at it is managed by 
MAR), yet the dynamic closure area covers a portion of LFA 27. 

Can you confirm if the dynamic closures will affect LFA 27? 

If so, shouldn't Region send a clarification on the Notice with regards to LFA 27. 


2 
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| Arthur LeBlanc 


Acting Chief, 

Chef, intérimaire 

Conservation & Protection Conservation et Protection 
Gulf Nova Scotia Nouvelle-Ecosse -Golfe 
Gulf Region Région du Golfe 

Fisheries and Oceans Canada Pêches et Océans Canada 


Telephone Téléphone: (902) 224-4213 | 
Cellular / Cellulaire: ` voice Mail) s.16(2) 
Facsimile / Télécopieur: (902) 224-2579 

Email / Courriél Arthur. Leblanc@dfo-mpo.sc.ca 
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From: Niven, Sherry 

Sent: May-01-18 5:55 PM 

To: Sweet, Marilyn 

Cc: Schaefer, Heidi; Moors-Murphy, Hilary 

Subject: RE: BN MM dynamic 2018 NARW draft May 1.docx 

Attachments: Response to NARW in Mar Region April 26 draft HBM.docx BN MM dynamic 2018 
NARW draft. HBM and SN.docx 


| have added a few comments to Hilary's comments. 
| have also attached Hilary's comments on the protocol doc. 


We are happy to discuss. 


———————————————— M Ó A — ———((————————— A ————— —————————————————————————————————————————————————  Á' '''  JÓÁÓÁÓÁ—————— € «— —————— Á——— Á 


From: Niven, Sherry 

Sent: May-01-18 4:06 PM 

To: Sweet, Marilyn 

Cc: Schaefer, Heidi; Moors-Murphy, Hilary 

Subject: RE: BN MM dynamic 2018 NARW draft May 1.docx 


Comments on the version that you sent Hilary on Friday. We haven't looked at your new version. 


We haven't done much with the Science Section yet (i.e. have copied the Gulf text). 


Sent: May-01-18 3:57 PM 

To: Schaefer, Heidi; Niven, Sherry; Moors-Murphy, Hilary 
ubject: BN MM dynamic 2018 NARW draft May 1.docx 

Importance: High 


Hi there, 
Here is the most up to date version. Sorry it has changed so much 
Mar 
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MEMORANDUM FOR THE REGIONAL DIRECTOR GENERAL 


NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE MANAGEMENT 
MEASURES FOR MARITIMES REGION -2018 


SUMMARY E = 


s.21 10 ER 


This note is seeking your decision on dynamic closure options te-address-dynanue-elosures 
| for fixed-gear fisheries in the Maritimes Region for the 2018 fishing season. ‚The intent d 
d closures i is to ae 2 SSH Y risk. of D shing gear interactions with the 


The details of the parameters of 
This ser are bens TERT in the dr aft NARW Response Protocol included in TAB 1. 


—— ASAD ISSR ODS SAA 


„ TEES Formatted: Supers ript ` | 
BACRGROUND 
Tue North Atlantic „ Whale (N AR N) ) Was Seier as Endangered ‚under = roten at o 


GE age na — 2 calves 
have been observed to date in 20184 
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previ un years though m many indiy iduals were z observed | i 


4 Formatted: Superscr ipt 


se These. two ar eas 


EE 
e ee ee bree. 
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| and suggest that the most effective and efficient action to reduce this risk is to seasonally restric 


As pan ofthe Osean ee Plan, DFO garten © outa ee, "Rreview of the 
£f 2 1 tho ourrent-manauen 322 25 ee HORS: -Activities for three 
review bated tat o. the Rs co-occurrence ^ of North Atlantic Seng whales 


and fishing gear would reduce the probability of a whale encountering gear and becoming 
entangled-", à 


studv-examined the risk of Jee, interactions with NA and. 
ha jes-in Canada —The-results-iby examining dentified 
e ud the nn. E between. a Fishing activities and 


a lobster fers AA 9 70 5 . dei N HATH 555 ing e. greatest parenii 
migratory periods in spring and fall. Brill J) eh A that about a third of the annual 


risk of entanglement for NAR W in Canadian waters occurs in their identified Critical Habitat 


pf ᷣ v . ccc 


fishing ma Grand Manan and Roseway Basins to periods when 


I MARW are not 1 


recent, 


posing a high risk of 


heus use eof ined fishing gear in C anada, and thel 1.5.18 often Soe Hed. asp 


| À. Ze le-understanding-of 
how-entanelements-occur.-but ei) Jti is 1 | that a and ol lines Ser in 
fixed g gear r fisheries are ie most common causes of n Di N ARW, | fhe ugh thers 


iv how enti 


* 


N NARW distrib un 
ig a potential N JAR W and 


55 


dds %%% ec „„ „„ „„ 
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* 


GE 


. 


pe 


DFO staff has &amed-prioritized potential solutions p ised4o mitigating NARW 
entanglements by their likelihood te-of of preventing entanglement.: Prevention of entanglements 
(e.g. season changes, rope reduction) should be afforded the highest priority, followed Oy 
mitigation (e.g. changes to gear configurations), monitoring (e.g. gear marking) and response 
(disentanglement). Response to entanglements i is dangerous and costly, therefore the focus is on 

| preventing interactions from occurring by reducing the spateial overlap of fishing activity when 
haies NARUW are present, 


Conservation and Protection and Science Branches are both working on a surveillance plan for _ : p _ 
2018 which will help to inform decisions on management measures when NARW are confirmed nn 
in the Maritimes Region. 


SCIENCE ADVICE N "Lr "--——-———————————————————— C —— 


IFO. 97 7 8 Ala S ; Í y. imp 
mitigation n measures Sep oer ant reduced th ner risk to NA 


| Formatted 


Formatted: English (Canada) p 
sh b (Canada) 


Formatted: Ge 


INDIGENOUS CONSULTATIONS 


The Maritimes Region has held more than 10 workshops and engagement sessions across the 
region to discuss the concerns with NARW and fisheries interactions. Indigenous Communities 
from the Maritimes Region have been invited to each of the engagement sessions and 


worksh Ops. - C | , Formatted: GE ish — 
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EXTERNAL CONSULTATIONS 


Engagement sessions and workshops in the Maritimes Region have been attended by members o ß 
the fishing industry, Indigenous communities, the Province of Nova Scotia’s Department of . 
Fisheries and Aquaculture and Non-Governmental Organizations. 


NEXT STEPS 

The Maritimes Region will hold several table-top exercises to test the draft NARW Response 
Protocol (TAB 1). This document will remain evergreen and will be updated as required in the 
coming months. 


Annette Daley 
Regional Director 
Fisheries Management 


Attachment(s): (2) 
1) Draft Maritimes Region North Atlantic Right Whales Response Protocol 
2)Static and Dynamic Management Measures- Gulf Region 2018 


M.Sweet/C. Waters/J.Berthier/A.Daley/ME Valkenier/bh 


000646 


April 26 2018 s SH c x = 
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879000 ` 


2911 UOISI23Q 


North Atlantic Right W 


introduction... 


DFO’s Science Branch reviews reported NARW sightings. Reports are forwarded from multiple entities x 
and need to be vetted. — nn V 


Where a sighting is confirmed, relevant information is shared via the WhaleMap website being 
administered by Dalhousie University. The Marine Mammal Coordinator is responsible for consulting the 
website for updates on a daily basis. (change this for when WhaleMap is up and running to simply be 
presence is confirmed via WhaleMap) 


tive fishing area. The chart in 


Step 4: Response Options 
A) Option Dynamic Area Closure 


Dynamic closures are considered for the following situations: 


a. Single Whale in known Critical Habitat — Active Fishing Area 
- Active Fishing Area | 
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When a NARW {or one of the other scenarios as laid out above) is confirmed in a known Critical Habitat 
(Appendix A), fisheries will be closed and planned openings will be delayed. A Dyn: on 
The closure will remain in effect for a 15 day period after whichtimeit t 
will expire unless there are additional confirmed sightings. Details of the closure being removed are | 
outlined below. 
Resource Management- Marine Mammal Advisor/Response Coordinator _ 
e Consult fisheries opening list (Appendix B-attach) for active fisheries and confirm with Senior — 
Advisors/Managers which fisheries are active in the area. x 
inform counterparts in other Atlantic Regions and NH uation and actions to be taken, x 
Relay following information to the Distribution List and arrange initial call: x 
- Required action to be taken _ x 
- Coordinates of whale(s) M 
Map of sightings | 


- Time and date of sightings report 
- Number of whales confirmed 
- Any other relevant/important informa 


e initial call of Distribution List to rev 
- Whalemap information of confi 
- Provided reco 


losul 
d map (10x10 min grid) Appendix C) 


delayed opening (proactively draft Notice to Fishers). 


s Dally Updates . 
Following the Notice to Fishers being distributed, a daily call will be organized with the E 
Distribution List and Invited experts will be required to update on: 


Additional confirmed sightings of other NARW 
- Confirm compliance with Dynamic Closure and concerns from C&P 
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Conservation and Protection 
e Action Notice to Fisheries via the Marine Broadcast. Notice is to be repeated for a 15 day 
period. 
e Draft Variation Order with RM 
ff there are no confirmed sightings during the 15 day period, the fishery can reopen. If 
there are confirmed sightings, VO to be extended an additional 15 days from last 
confirmed sighting. 


Communications 
e Communications materials are prepared and circulated t 
Upon approval and as the variation order is published 
contacts are notified. 


igh regional/national approvals. 
erials are distributed and media 


Closure Period 
The closure will remain in effect for 15 days. The dy 
period if there are additional confirmed sightings. These 
case basis. 


following the 15 day 
y calls on a case by 


mic closure c can be ext 


B) Monitoring 


Monitoring is considered f 


a. Wales 
b. Less tan 3 


Resource À 


ind confirmed sighting and overlay with active fishing in Maritimes, 
dations far: 

L Surveillance plan discussed; 

li. Determine if there are upcoming fisheries that may be of concern (based on 
area proximity to Critical Habitat, number of possible active licences, and other 
considerations). 

ii. Determine the required frequency of calls for the situation. 

e Draft Variation Order with C&P (proactively in the event that a closure is required. Not to be 
distributed at this step). 
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e Notice to Fishers is updated with details of pertinent information (appendix ##DRAFT Notice to 
Fishers). Notice to Fishers issued that a NARW has been detected, the Department is 
monitoring, conducting surveillance and requests harvesters to report sightings of NARW). 


e Daily Updates 
Following Notice to Shipping and Notice to Fishers a daily call will be organized by RM with the 
Distribution List and invited experts will be required to update on: 

- Subsequent sightings of the same whale (if identified) 

- Additional confirmed sightings of other NAR 

- Confirm compliance with dynamic closure and concerns from C&P 

- Surveillance measures required 


Conservation and Protection 
e Action Notice to Fishers via Marine Broadcast 
s Draft Variation Order with RM 


Communications u 
° Communications materials are prepared and cir 
respond to media, as required. 


Additional Consideratio 
The following questio 
the questions are not 


ng through the area? 
poses a risk ta NARWSs? 
active and gear types which do/do not pose a risk. 


i. f gear is determined to be a risk, how much time should be given for gear to be 
removed? (72h adequate?) 
i. Should it be a staggered removal so not as many vessels are hauling at the same time? 
t Will we remove the closure early if we have confirmation that whales have left the area? 
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Jazmine Hayden 


| Communications 


Debra Matheson- 


| Science 
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| Species at Risk e.Merriman@dfo- 
Management Division 


MARS: 1-860-567-6277 


CCG 24-hour emergency number: (1-800-565-1633) can press 6 to get re-directed to C&P's radio 


< 


operations. They wili then contact the relevant detachment. 


To report sightings of live and healthy animals: 


e Marine Mammals and Whales 
XMARWhaleSightings@cfo-mno.ec.ca 
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1-844-800-8568 


e Sea Turtles 

Canadian Sea Turtle Network 
info@seaturtie.ca 
1-888-729-4667 


To report dead and distressed marine animals: 


s Marine Animal Response Society 


1-866-567-5277 
VHF Channel 16 


To report potential violations: 


e Crime Stoppers 1-800-222-TIPS (8477) 
* DFO {via Canadian Coast Guard Regional Operations Centre) 1-800-565-1633 
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Appendix A: North Atlantic Right Whale Critical Habitat 
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Append 


Appendix D: Notice to Fisheries (draft) 


Appendix H: Draft Variation Orders (get from Joe-C&P) 


S been removed or severed from this page 
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For reference only: Predictive Map of Potential Foraging Areas by Time of Year 


The map shows potential foraging areas for the NARW based on Cata 
and vertical distribution climatology (rom Plaurde et ati. 

Red = high potential at all mes 

Light green = high potential in the Spring 

Dark gregn x high potential in the Summer and Fall 
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From: Prall-Dillman, Sheila 
Sent: May-01-18 2:01 PM 
To: Burns, Adam; Daley, Annette; Doucet, Serge: Ellen Burack; Gaudet, Julien D; Goetze, 


Darren; Humphrey, Donald; King, Rhea L: Lambert, Robert; Landry, Jean; Laverdure, 
Louise; Paul Scott; Perry, Jacqueline; Quinn, Frank Valkenier, Mary-Ellen; Vézina, Alain; 
Vincent, Patrick; Winfield, Nicholas; tracy.chatman@tc.gc.ca; Stewart, Julie; Jenkins, 
Randy; Dwyer, Judy; Bouchard, Nicole; Lemire, Maryse; Jackson, Ashley; Gilchrist, Brett 

Cc Butler, Annette; Neary, Lynn; Hébert, Linda M; Richard, Tina; Bois, Lucie; Couturier-Dube, 
Genevieve; Bellfoy, Elyse; Pellerin, Patricia; Gagné, Danie; Ivany , Zarinah 

Subject: For Review: Draft agenda for ASC for NARW May 9 / Pour examen: Ébauche de l'ordre 
du jour du CDA pour BNAN le 9 mai 

Attachments: | Draft Agenda - ASC for NARW May 9 2018.docx 


Good afternoon, 


For your review, please see the attached draft agenda for the meeting of the Atlantic Steering Committee for North 
Atlantic Right Whale on May 9, 2018. Please advise if you would like to provide or receive updates on other items. 
Thank you. | 


qox 

Pour examen, vous trouverez ci-joint la version provisoire de l'ordre du jour pour la réunion du Comité directeur de 
l'Atlantique sur la baleine noir de l'Atlantique Nord le 9 May 2018. Veuillez nous indiquer si vous voudriez fournir ou 
recevoir des mises a jour sur d'autres sujets. Merci. 


Bonne apres-midi. 


Sheila 
senior Policy Advisor, Policy & Economics 


Fisheries and Oceans Canada | Government of Canada 
Sheila. Pral-Dillman@dfo-mpo.ge.ga | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques el services économiques 
Péches et Océans Canada | Gouvernement du Canada 
snela Pral-Dillman @dfo-mpo.ge.ca | Téléphone: 902-401-3713 


If you have received this communication by mistake, please notify the sender immediately und delete the communication 
without printing, copying or forwarding it. Thank you. 


Si vous avez recu celte communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
imprimer, la copier, ou la faire suture, Merci. 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


s.16(2) 


| Mary- Ellen Valkeni ier, Regional Director | 
General, Maritimes Sen. 


s 


0 on the Gebel surveillance Wé 
reporting of sightings and the results of 
surveys to date 


. . c NEEN EEN NENNEN ENEE na na ee ln ne ea ne ne ea nae Ne 


Í| sheries Interactions 
| s Update on recent discussions regard 
|, and dynamic closures and related protocols Regio 
e Update on the NARW Working Group, is ge 
Terms of Reference, and related protoco Maryse Lemire, Regional Director, 
Fisheries Management, Quebec 


eee 


SE e Annette Daley, A/Regional Director, 
NN ries Management, Maritimes 


obert Lambert, A/Regional Director, 
Fisheries Management, Newfoundland 
| and Labrador 


x Tracy Chatman, Marine Safety Polic icy 
Advisor, TC 


en 15 n the Gulf of St. Julien Gaudet, CCG Superintendent, 
x 


Marne Trafic and Communications 
Services 


Paul Scott, Special Advisor, East Coast 
Vessel Strategies, TC 


| Brett Giüchrest, International Fisheries 
| Officer, NHQ 


response organizations and the large whale 
di Sentence poco 


e 12 10 — | Communi cati ions Update | Ashley Jackson, Senior Advisor, 
| 12: 30 | | Communications x 
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From: Prall-Dillman, Sheila 

Sent: May-10-18 3:55 PM 

To: Burns, Adam; Daley, Annette; Doucet, Serge; Fagan, Ashley; Gaudet, Julien D; Goetze, 
Darren; Humphrey, Donald; Jackson, Ashley; Lambert, Robert; Landry, Jean; Paul Scott; 


Perry, Jacqueline; Tracy Chatman; Valkenier, Mary-Ellen; Vincent, Patrick; Rivierre, 
Antoine; Boudreau, Suzie; Williams, Wendy; Faubert, Diane 

Cc: Couturier-Dubé, Geneviéve; Pellerin, Patricia; Bellfoy, Elyse; Ivany, Zarinah; Butler, 
Annette; Arsenault, Rachel 

Subject: | For Review: Draft RD - ASC for NARW May 9, 2018 / Pour examen: Ébauche de CR - 
CDA pour BNAN le 9 mai 2018 

Attachments: Draft Record of Discussion - ASC for NARW May 9 2018 (2018-05-09 -V3) .docx 


Good afternoon, 
For your review, attached is the draft Record of Discussion from the meeting of the Atlantic Steering Committee for 


North Atlantic Right Whale on May 9, 2018. Please advise if vou have any edits to the record by May 17, 2018 (it will 
then be sent for translation). 


xoc GE 
Pour votre examen, vous trouverez ci-joint le compte rendu des discussions de la réunion du Comité directeur de 
l'Atlantique sur la baleine noir de l'Atlantique Nord le 8 mai 2018. Veuillez me dire si vous avez des modifications d'ici le 


17 mai 2018 (il sera envoyé ensuite pour la traduction). 
Bonne apres-midi. 

Sheila 

Sheila Prall Dillman — 

senior Policy Advisor, Policy & Economics 


Fisheries and Oceans Canada | Government of Canada 
Sheila. Pral-Dillman@cfo-mpo.gc.ca | Telephone: (902) 401-3713 x 


Conseillére principale en politiques, Politiques et services économiques | 
Pêches et Océans Canada | Gouvernement du Canada | 
Sheila Pral-Dilmar@dfo-mpo.ac.ca | Téléphone: 902-401-3713 | 
If you have received this communication by mistake, please notify the sender immediately and delete the communication 

without printing, copying or forwarding it. Thank you. 

5i vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 

imprimer, la copier, ou la faire suivre. Merci. 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


i 


TOPIC LEAD 


Canada- United States Transboundary Steering Committee 


On behalf of Mary-Ellen Valkenier, Annette Daley provided an update on the Canada-United States 
Transboundary Steering Committee meeting on May 2, 2018. Through the Species at Risk Working Group, M 
| | Donald Humphrey had provided an update on the management measures being implemented in Atlantic Canada. 
| Officials from the National Oceanic and Atmospheric Administration (NOAA) were pleased with the measures 
bemg taking and emphasized that they want to continue working collaboratively to manage the risks to NARW. 


€— 


. EE ERREUR ER EEE RER ERREUR 


The Record of Discussion from the meeting of the Atlantic Steering Com; 


x 
Record of Discussion, April 25, 2018 
| earli ier. Any edits should be provided to Sheila Prall Dillman by May l 


Recent Survey results z 
| x 


Jean Landry provided an update that the process for coordinated survey flights is going well and severa! areas 

| across Atlantic Canada have been surveyed. There have been no sightings of NARW in Canadian waters vet. 

| Science has access to NOAA’s sightings data as well. Many NARW were sighted off the coast of Cape Cod in u 
| April but the numbers have decreased substantially in May. Where they have gone is not known. 


Procedure for validating sightings on the weekend 


science and Conservation & Protection (C&P) has developed a procedure for validating sightings from C&P 
flights over the weekends. Four employees in Science, one in each region in the Atlantic, have been identified to 
receive survey information (e.g., photos) when the observer is uncertain about whether or not an observation is a 
NARW. The scientists will agree among themselves on timeframes over the weekends that each of them will be 
avallable to validate sightings. They will have access to the flight plane for the weekend so they will know when 
sightings are possible. The scientist who is on duty will respond quickly so that C&P can enter the sightings data 
into the SIS (Surveillance Information Server). The details of this plan are being finalized, e. g., to confirm if the 
| size of the Images can be emailed. 


—— 


ta 


x Hy was . pat Science t test P s procedure f « ë, 8. in a u p ` i was ad s at x a 


incidenis > 
Public access to WhaleMap 


Jean Landry advised that Whale Aap will be ready to announce publically in the next two to three weeks. It is 
already accessible to the public but Dalhousie University will not advertise tt until they receive the “green light” 
from DFO. It is important that senior management and the Minister’s se be aware that the public has access to 
data on NARW sightings and survey flights from a number of sources, e. g., DFO, Transport Canada, the New 
England Aquarium. C&P's flights will be omitted as they relate to e e and enforcement activity. 


There are a number of considerations related to WhaleMap: when and by whom will the Minister's office will be 
briefed about it; who will extract weekly maps from WhaleMap for briefings through the season; will there be 
time to inform senior management and the Minister's office about observations before thev are posted on 

Whale Map: who will have access to the password protected version of Whale Map that will include non-validated 
sightings; and possible questions about intellectual property and access to information. WhaleMap will be 
discussed with the Senior Executive Steering Committee on Whales to develop a strategy. 


| p 
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Fisheries and Oceans — Péches et Oceans 
Canada Canada 


| Adam Burns provided an update that the Minister asked DFO to proactively provide regular updates to harvesters 
| and the media about N ARW sightings, including when there are no sightings. Therefore, a Notice to Fish 


| Harvesters will be issued that directs people to DFO's website where maps of survey flights and observations are 
| posted. The website me a tas nt nd oak are no M bp: sigutings © of N AR a in ne Gulf of | 


For Action: 


E 
| 
x 
i 
Whale Alert distribution list 


x Ihe Regional Directors General asked to be included in the Information Flow Protocols for Fisheries Manageme nt 

Measures. Adam Burns will update the Whales Alert distribution list (see Annex 1) to include the four Regional x 

Directors General so they will receive the daily reports on sightings. Science will likely continue to produce daily | 

reports on sightings through the season as it will be timelier than WhaleMap. Jean Landry will also update 
Michael Elliott (who prepares the daily maps) on the change to the distribution list. 


| The regions will be responsible for notifying Randy Jenkins of any changes for the Whale Alert distribution list, 
| especially during the summer with vacations. 


s.21(1)(b) | 


Adam Burns confirmed that the Minister has been firm with the fishing industry that the protocols for static and 
dynamic closures in the Gulf of St. Lawrence will remain in place, OOC | 


| at ior next meeting tot the 2 ic Fu C ommittee. i i: woe 0 a meet N as 0 to rev lew 


yx 


Darucipale in ilie w odiis Get as we cil. T Wes wor e ing grou up w vil I prov le iecaimmendéiions e on i management 
measures to the Regional Directors of Fisheries Management. Even though there have been no sightings vet, the 
| working group will meet to test the protocols. (See the 2018 Information Flow Protocols for Fisheries 


| 
NARW Working Group 

| Brett Gilchrest will bring together the first meeting of the NARW Working Group soon and will provide an update 

| Management Measures distributed for this meeting.) 


| For Action: 


| The Regional Directors General asked that a Terms of Reference be developed for the new NARW Working 

| Group so that it receives clear direction on the frequency and scope of its discussions and what is required for 
| decision-making to ensure that regions act similarly and that protocols are well-entrenched without delays in 

| taking action. Adam Burns confirmed that a Terms of Reference will be developed and it can be presented to the 
Atlantic Steering Committee for endorsement. 


| There was recently an opportunity to test the protocol on the flow of information. A recent report of a suspected 

| | entanglement was investigated, and while it was not an entanglement, the experience clarified that the Marine 
Communications Traffic Services (MC TS) should send notifications to the Marme Mammal Coordinators, rather 
than directly to the response organizations. After business hours, the notification could possibly be sent to the 
Whale Alert email distribution list. 

f 


For Action: 


| Adam Burns will provic ide the relevant contacts to Diane Faubert to update procedures at the MC TS. It was 
| emphasized that it is important to keep the MCTS advised of any changes. 


Lenneng 


i 

1 

| Protocol for flow of information, including MCTS 
I 


000667 


Fisheries and Oceans  Péches et Océans 
Canada Canada 


. 


Minister recommending that areas defined as critical habitat for NAR W in Roseway Basin and Grand Manan 


Annette Dalev srovides an update that the Maritimes Re = on is in the process of submitting a memorandum to the x 
Basin have dynamic closure mana gement that mirrors the approach in the Gulf of St. Lawrence. | 


EE 


For Action: x 


Annette Daley will confirm that the memo is being routed through Sylvie LaPointe's office, as intended, and she 
will share the memo with Jean Landry. 

Jean Landry emphasized the importance of all regions involving the NARW Coordination Group in Science 
(beyond regional contacts in Science) in discussions of proposed management measures so that Science can 

| maintam consistency in its advice to management with respect to NARW. 


Adam Burns provided an update that Contribution Agreements with the response organizations eligible for MMR | 
activities are progressing well and going through the approval process. Fisheries Resource Management has been 
well-engaged with respect to potential impacts to funding through the Habitat Stewardship Program as a result of 
changes in the MMR Program so that groups will not unintentionally receive less funding overall this year. 


H 
7 
i 
3 
3 
3 
3 
$ 
3 
7 


| Dynamic closure instituted on May 9, 2018 


Tracy Chatman provided an update that the weather has prevented Transport Canada from having two complete 

survey flights over the shipping lanes with protocols for dynamic management. As a result, the protocol requiresa | 

mandatory slow-down to 10 knots, which was instituted on May 9, 2018, at 5:00 p.m. There was minor confusion 

initially but itis going well now. It was explained that Transport Canada's protocol for a clear and completed | 
| flight requires winds below 15 knots. There were too many white caps for surface sightings of NARW with the 
| winds recently at 25-30 knots. Flights are ongoing and Transport Canada hopes to have two clear and completed 
surveys soon. 


S 


Explaining the precautionary approach 


lransport Canada is having weekly calls with the shipping industry. Industry representatives are concerned about 
having a slow-down when there are no confirmed sightings. Transport Canada has explained that thev are taking a 
precautionary approach because not sighting the whales does not mean they are not present. Transport Canada 
recognizes there is an impact on commercial operations and is continuing to speak with the industry about it. 


It was recommended that Transport Canada and DFO be careful with language around observations to avoid the 
| misunderstanding that no confirmed sightings means there are no whales, and that it be explained that the 
| government is taking a precautionary approach. 


| Options for areas outside the slow-down zones in the Gulf of St. Lawrence 


Paul Scott provided an update that Transport Canada is considering a similar approach to DFO for managing risks 
| outside the static and d i zones in the Gulf of 5t. Lawrence. The analysis of options is complicated by the 

| fact that most resources, e.g., survey flights, have been dedicated to the Gulf of St. Lawrence. Transport Canada 1s 
| comfortable with the idea of assessing situations as they arise and scaling the response to the risk. Transport 


Canada will participate m DFO's daily calls of the NARW W orking Grou Ip to review the < sightings data and to 


develop recommendations for senior management. They need to confirm who will make decisions based on this 
analysis, as there have been changes m senior management at Transport Canada. The acting Director General of 
Environmental Policy (Michelle Saunders) has been briefed on the plans, but further consultation is required 
internally and with DFO. 


MR Ne a E Pt RN NA ANNE NAI NARRA NAR RANA NN NATA ATP e A e tutte EEE EEE EEE ER EEE tette 
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| Ashely Jackson provided an update that Communications is working with Fisheries Resource Management on the 


Notice to Fishers (described above) and is continuing to implement the approved Communications Plan for 
| Whales in 2018 (see the plan distributed for this meeting). This includes building web content, posting on social 
media and finalizing graphics with a focus on explaining approach distances, reporting live/injured/dead marine 


les.) | 


£ 
H 
£ 


he next bi-weekly meeting of the Atlantic Steering Committee will be on May 23. 
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Caines, Allison 


From: Schaefer, Heidi 

Sent: Wednesday, May 2, 2018 2:17 PM 

To: Humphrey, Donald; Merriman, Catherine B 
Subject: | RE: NARW Regional Coordination Meetings 


Hi, Here are some key points from this meeting yesterday. 

e Annette reiterated the requirement that any dialogue or communication with stakeholders and the US regarding 
NARW should be be shared with NHO for their awareness. What this means to staff, and with whom to 
communicate in NHQ, remains unclear. One possible solution would be for Sectors to prepare forward-looking 

‘schedules of known or planned communications (rather than sending one-offs). Still don't know who these 
would be sent to. Annette not interested in being the inbox for this, | 

e Resource Management is preparing to send their Fisheries Management response protocol which proposes 
dynamic closures in existing CH to MINO for approval. They have drafted a memo which has been shared with 
Science. | asked that SARMD have the opportunity to input. (Follow-up: Marilyn sent to me yesterday and | 
provided comments this morning). The actual protocol itself hasn't been shared with us. They are aiming to 
send this to NHO by Friday. 

e The decision not to fund MM response using HSP funds this year was discussed. Response groups will be 
completely funded by MMRP funds. This technically results in less SS for groups apparently, so MMRP is 
providing some top-up... but it's still not the same and overall they will get less funds than in previous years. 
Apparently they have been made aware. 

e The NARW National Working Group that will meet daily at 11:30 to discuss the daily maps has not met get. 
Annette strongly recommended that this group be struck and begin developing its mandate and TOR, and pulling 
together all of the necessary information (e.g. maps, lists, etc.) rather than waiting for the first whale to show 
up and then figuring it out. She requested that Cathy and Marilyn should push for this meeting to be called 
ASAP and for this work to begin. There will also be a need to identify alternate participants for this group this 
summer to cover off vacations. 

e Annette would like there to be a Regional working group that mimics the National Working Group, and that will 
be responsible for operationalizing the advice/direction provided by the National Working Group. Perhaps this 
could be the Right Whale mitigation working group??? 

e Regarding the Fisheries Management response protocol, there will be another meeting scheduled to continue to 
trouble-shoot the protocol and to firm up details before engaging in an actual test run/table top exercise. 


+ 

— Original Appointment----- 

From: Humphrey, Donald 

Sent: Thursday, March 29, 2018 11:08 AM 

To: Humphrey, Donald; Niven, Sherry; Waters, Christa; Prall-Dillman, Sheila; Sweet, Marilyn 

Cc: Daley, Annette; King, Rhea L; Vézina, Alain; Berthier, Jacinta; Schaefer, Heidi; Graham, Kerri; MacDonald, Heidi; 
MacDonald, Carl; Buott-Matheson, Debra; Hayden, Jazmine; Gentile, Paul; Millar, Harvey; Comley, Mark; Cheney, Sarah; 
Surette, Dwayne E; Pye, Brad 

Subject: NARW Regional Coordination Meetings 

When: Tuesday, May 1, 2018 10:30 AM-11:30 AM (UTC-04:00) Atlantic Time (Canada). 

Where: Ron Trites BIO, Call-in toll-free number: 1-877-413-4781 Passcode: W s.16(2) 


Just updating the series invitation with the new teleconference number and passcode. 
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Thanks, Donald 


Teleconference information: 


preparation for NARW season. 


These meetings would be similar to those that we had held in the past and were chaired by 
Doug/Annette but at a middle management/operational level. 


Please feel free to invite anyone ! might have missed or send a delegate if necessary. 


s.16(2) 
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From: Schaefer, Heidi 

Sent: Wednesday, May 2, 2018 2:19 PM 

To: Merriman, Catherine B 

Subject: FW: BN comments form SARMD 

Attachments: BN MM dynamic 2018 NARW draft May 1 SARMD.docx; RE: BN MM dynamic 2018 
NARW draft May 1.docx 


Hi Cathy, FYI, these are the comments I sent to Marilyn. | tried not to play to role of editor, and made these comments 
knowing that Science would also be feeding in (their comments are attached). 


Heidi 

From: Schaefer, Heidi 

Sent: Wednesday, May 2, 2018 10:11 AM 

To: Sweet, Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca> 
Subject: BN comments form SARMD 


Hi Marilyn, Here are my comments. Thanks for the opportunity to review. 


Heidi 
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MEMORANDUM FOR THE MINSTER ` 


NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE MANAGEMENT 
MEASURES FOR MARITIMES REGION -2018 


For Approval 


n the Gulf of St. D in 


| The details of the pa 
Res ue en in 


BACKGROUND 


North Atlantic Right Whale was listed under the Species at Risk Act (SARA) in 2005. The 
current estimate for the population of NARW in 2017 was 452 animals. Of this number, only 103 
are thought to be females of reproductive age and no known calves were observed in 2018 to 
date. 
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There has been an observed change in the distribution of the NARW since 2010 which has seen 


fewer confirmed observations of NARW in the Bav of Fundy and SN the Scotian Shelf. This | s.21()(a) 
shift is potentially correlated to a shift in their food supply. In 2017, 12 NARW were found dead xÇ | 


in the Gulf of St. Lawrence, with an additional 5 animals being — disentangled in the s.21(1)(b) 
same area, 


Recovery š 
e as ent 


cow ed that 11 se areas idle weed 40 0 BE vw 
-required for the recovery of the o or. 73 8 for — 
calves, and the-resting and socialization: FFF 
as been a shift in distribution of NAR W in recent years resulting 


reas for right whales, the two identified critical habitats in the 


adults, nursing ue re 
adults and calves. Whil 
in additional possible for: 
Maritimes Region remain. 
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Canada; o one e of which i is aku, This review note 


HT, Brillant. et al 2017 d 
mada and the U.S. is often 
| Algen ace The study i a 


d Vander et al. Geer that the u use « 
identified as posing a high risk to righ 
the risk of lethal interactions. Ww Í. differe 
results os Bene i | 


iden ncy per iodo of fright ‘whales, e le the lobster fi mew 
atest threat during migratory periods in spring and fall. 


g of how entang ements KH but it is widely accepted that vertical 
ifixed gear fisheries are the most common causes of entanglements 
°S in identifyi ing higher risk areas based on historic NARW 
“high-use fishing : activity. 


sighting inte nation me are 


Many of the recommendations from the scientific community have focused on avoidance as the 

greatest means of reducing risks of interactions. The gaps in knowledge of how entanglements 

occur coupled with uncertainty of the whales movement and current foraging habits makes the | 
requirement to approach fishing interactions and NARW movement from a precautionary „ 
EES? all the more important. mc | 


DFO staff has framed potential solutions prioritized by their Hkelihood to prevent entanglement: 
Prevention (e.g. season changes, rope reduction), mitigation (e.g. gear configurations), 
monitoring (e.g. gear marking) and response ( disentanglement). Response to entanglements is 
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dangerous and costly, therefore the focus is on preventing interactions from occurring by 
reducing the spacial overlap of lishing activity when whales are present. 


Conservation and Protection (C&P) and Science Branches are both working on a surveillance 
plan for 2018 which will help to inform decisions on management measures when NAR W are 
confirmed in the Maritimes Region. Currently, C&P carries out an average of 20 surveillance 
flights a month in the region through their regular patrols. H NAR W are detected in the 
Maritimes Region, tasking for surveillance of C&P flights will be revisited in consultation with 
RM and Science. If a closure is implemented, it is recommended that there be an increase in 
surveillance to the closed area for the duration of the closure. 


_s.21(1)(a) E 


Science to provide input 


INDIGENOUS CONSULTATIONS 


essions across the 
nous Communities 


The Maritimes Region has held more than 10 


ops and eng 


ageme 
ies int | 


ons, indt 
from the Maritimes Region have been invited to acement s 


workshops. 


pe 


Engagement sessions 4 orkshops in the Maritim ion have been attended by members ol 
unities, the Province of Nova Scotia s Department of 
rganizations. 


mended that you approve 


| wing options for responses to NARW in 
weas in the Maritimes | 
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The Maritimes Region will hold several table-top exercises to test the draft NARW Response 
Protocol (TAB 1). This document will remain evergreen and will he updated as required in the 
coming months. 


Annette Daley 
Regional Director -: „ | = 
Fisheries Management | z „„ o EE 


fA 


Attachment(s}: (2) 
1) Draft Maritimes R 


North Allan 
ment Mea 


ic Right Whales Res 
ures- Gulf Region 20. 


e Protocol Due S | 
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Waters, Christa 


From: . Quigley, Sara 

Sent: May-02-18 10:02 AM 

To: Waters, Christa 

Subject: FW: Lobster: Dynamic closures, Gulf Region (LFA 27) 


Gulf Region is now suggesting we be the ones to raise the question with NHO. I’ve set up a call for Friday with Lorne, 
Marilyn and C&P to discuss so that we can identify the key issues. 


Is this something that Annette and/or Paul would raise verbally on a regular NARW call? Or do we need a BN? 


Sent: May-01-18 11:18 AM 

To: Quigley, Sara; Penny, Lorne 

Cc: Leblanc, Arthur; Dwyer, Alan 

Subject: RE: Lobster: Dynamic closures, Gulf Region (LFA 27) 


Thanks Sara. To clarify, the Minister's committed to establish a Working Group with the Maritimes Fishermen's union 
(MFU) in NB upon their request as they are the one impacted (for lobster) by the static (fixed) closure. 

We are exploring the idea of expanding the working group to other lobster associations as they will be impacted by the 
dynamic (temporary) closures, but for now the Working group is with MFU. 


| believe there are 34 licences holders from Gulf Region fishing in LFA 27 and no First Nation or Indigenous groups (Alan, 
please correct me if I'm wrong). You said there are over 500 fish harvesters in LFA 27, but how many do you think 
would be impacted by this 


We will check with Ottawa if the dynamic protocol applies to LFA 27, | will copy you and Lorne. 


Sent: May-01-18 9:27 AM 

To: Massiera, Josiane; Penny, Lorne 

Cc: Leblanc, Arthur; Dwyer, Alan 

Subject: Lobster: Dynamic closures, Gulf Region (LFA 27) 


Hi Josiane 


Based on our conversation this morning, my understanding is this: 

e Gulf Region has developed an approach to dynamic closures and has announced publicly that it will apply to the 
lobster fisheries in the Gulf this spring. 

e min response to concerns raised by lobster licence holders in Gulf, the Minister announced that an industry 
working group will be set up to discuss these and potentially identify areas where the Department can be 
flexible in implementing the approach. 

e The waters affected overlap with the northwest corner of LFA 27. 


At this point, we're agreed that a decision needs to be made as to whether the approach to dynamic closures will apply 
to the LFA 27 fishery. | assume this will need to be run through MINO and, unless | hear otherwise from you, that your 
Region will lead on preparing the briefing material. Can we have an opportunity to review the material before it goes 
up? Lorne may have some comments from an Area Office perspective. 
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Lorne -- In the meantime, and in anticipation of a decision to involve stakeholders from LFA 27 in the industry working 
group, can you please advise on who best to include? | think we'd want to ensure invitations are issued to the 
Aboriginal groups with licences for LFA 27 (Membertou, Waycobah, Wagmatcook, Chapel island, Native Council of Nova 


Scotia). But in addition, there are the fishing associations. Which ones of these would have an interest? 


Thanks 
Sara 


Gäeren — M AAE A — IE . ——— —— € (——— M M EIEEE EIE IE EEEE EAEI AI ED 


Sent: April 30, 2018 3:47 PM 
To: Quigley, Sara 

Cc: Dwyer, Alan; Leblanc, Arthur 
Subject: FW: Dynamic closures 


Hi Sara, 
Can we discuss as soon as possible? Attached is the map of the dynamic closures. 
Josiane 


E Rd 


Sent: April-30-18 3:40 PM 
To: Leblanc, Arthur 
Cc: Beauchamp, Sébastien; Massiera, Josiane 


Subject: RE: Dynamic closures 


Hi Arthur, 


| am following up with RHQ. 


Alan 


Area Manager, Resource Management, Gulf Nova Scotia / Chef intérimaire de la gestion des ressources, Secteur du 
Golfe Nouvelle-Écosse 

Fisheries and Oceans / Péches et Océans 

Gulf Nova Scotia / Nouvelle Écosse — Golfe 

2920, Highway 104 / 2920 route 104 

Antigonish County, NS / Comté d'Antigonish (N.-É) B2G 2K6 

Telephone / Téléphone: (902) 735-7114 

Fax / Télécopieur: (902) 863-5818 
E-mail / Courriel: Alan Dwver@dfo- 


Imp 


From: Leblanc, Arthur 
Sent: April-30-18 8:32 AM 
To: Dwyer, Alan 

Cc: Beauchamp, Sébastien 
Subject: Dynamic closures 


Hi Alan 

Last week we discussed the lobster harvesting plan and the fact that LFA 27 is not part of the plan (at it is managed by 
MAR), yet the dynamic closure area covers a portion of LFA 27. 

Can you confirm if the dynamic closures will affect LFA 27? 


2 
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s.16(2) 


If so, shouldn't Region send a clarification on the Notice with regards to LFA 27. 


Arthur LeBlanc 


Acting Chief, 

Chef, Intérimaire | 
Conservation & Protection Conservation et Protection 
Gulf Nova Scotia Nouvelle-Ecosse -Golfe 
Gulf Region Région du Golfe 

Fisheries and Oceans Canada Pêches et Océans Canada 


Telephone Téléphone: (902) 224-4213 
Cellular / Cellulaire : HHH | (Voice Mail) 
Facsimile / Télécopieur: (902) 224-2579 

Email / Courrié! Arthur. Leblanc@dfo-mpo.s 


cC Ca 
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Merriman, Catherin 


From: Sweet, Marilyn 

Sent: May-02-18 4:23 PM 

To: Waters, Christa 

Subiect: Response to NARW in Mar Region-May 2.docx 
Attachments: Response to NARW in Mar Region-May 2.docx 


Don't know if this cut it down at ail 


000681 
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£89000 


This protocol describes the Maritime Region response to a confirmed sighting of a North Atlantic Right 
Whale (NARW). The decision tree provided in Figure 1 depicts the course of action to be taken by DFO's 
Resource Management (RM) Branch. Where a sighting is confirmed, relevant information is shared via 
email or Ls with the Marine Mammal Response Coordinator for the Maritimes: Marilyn Sweet@dfo- 
| - (902) 221-7269. (* update with MM phone number when BB received) 


orwarded from multiple entities 
nation is shared with the Marine 
d ed by Dalhousie University. The 
Marine ui eher is also responsi a tor consulting the website for updates on a daily basis. 
(*remove above pg when WhaleMap activated) 


DFO’s Science Branch reviews reported NARW sightings. Report 
and need to be hnc Dr a | is bbs relevant 


Where a sighting is confirmed, relevant information is shared via the WhaleMap website being 

administered by Dalhousie University. The Marine Mammal Coordinator is „ for ul ang the 
website for updates on a daily basis. (fchange this for whe 
presence is confirmed via WhaleMap) 


considered to be in a x 
proceed to Step 4. 


A pu will determine: hether the confirmed sighti in in a Critical Habitat. Refer to 


ered to be outside a Critical Habitat and outside an active fishing area, the response 


If the whale is cons 
will be to monitor th Gel on — Step 4 (A) Monitor 


gon whale is consi idered to De outsi de a Critical Habitat and inside an active fishing area, the response 
Il be to monitor and evaluate the situation on the advice of the NARW Working Group, led by National 
15 1 uarters — Step 4 (B) Monitor and Evaluate 


If the whale is deemed to be inside a Critical Habitat, proceed to Step 4 (C): Closure 


A) MONITOR 


When a whale or whales are confirmed outside of active fishing areas, the Marine Mammal 
Advisor/Response Coordinator will monitor the situation and advise colleagues in the Maritimes (via the 
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Distribution List- Appendix D) and counterparts in other Atlantic Regions and National Headquarters of 
relevant information as the situation evolves (contact information in Information Flow Document- 
Appendix G). | 


B) EVALUATE AND MONITORING 


Evaluation and monitoring of best options is considered for the following situation 


Whales are confirmed in active fishing areas outside of critical habitat 


Resource Management- Marine Mammal Advisor/Response Coo 


e Consult fisheries opening list (Appendix A) for active fish and confirm with Senior 


Advisors/Managers that there are fisheries active i x 


NHQ of the situati ion and actions to be taken 
ent- Appendix F. 


e Inform counterparts in other Atlantic Regions 
(contact information in Information Flow Doi 


® Relay information to the Distribution List 


- Required action to be taken 


- Coordinates of the whale( 


-  Mapofthe sightings 


e 


ii. Determine the required frequency of calls for the situation 


iv. Determining what upcoming fisheries will be impacted by closure and may 
require delayed opening (proactively draft Notice to Fishers). 


v. Discuss drafting a Variation Order by Conservation and Protection for Dynamic 
Closure. The orders are drafted proactively in the event that a closure is 
required but they will not to be distributed at this step. (Regional Director 
General approval required- Not to be approved at this step) 
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e Notice to Fishers is updated with details of pertinent information (Appendix E). Notice to Fishers 
issued states that: a NARW has been detected, the Department is monitoring and conducting 
surveillance; and requests harvesters to report sightings of NARW). 

@ Daily Updates 


Resource Management to organize a daily call with the Distribution List and invited experts will 
be required to update on: 


- Subsequent sightings of the same whale (if identifi ed). 


- Additional confirmed sightings of other NARW. 
- Surveillance measures required. 


s Resource Management to sit on daily call of NARW 31 by National Headquarters). 


Conservation and Protection 


e Action Notice to Fishers of sighting informatio 
for a 72 hour period. : 


Communications 


e Communications. egional/national approvals to 


gear fisheries, regardless of wh ier or not the gear is tended. Details of the eue ending are outlined 


below. 
The steps outlined above in Step 4 (B) Monitor and Evaluate are to be followed, in addition to: 
Resource Management- Marine Mammal Advisor/Response Coordinator will: 


e During Initial call of the Distribution List (Appendix D) include the following steps: 
- Recommendations for: 


i. A detailed list of fisheries affected by closure 
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i. Defining the closed area on a grid map (10x10 min grid) (Appendix C) 
iii. Updating a Notice to Fishers with details of pertinent information (Appendix E). 


Fishers will be provided with 72 hours of notice to retrieve their gear once the 


Notice to Fishers has been distributed. (Unfavourable weather conditions will be 


af 


considered and the Notice to Fishers will be worded accordingly). ` 


e Notice to Fishers is updated with details of closure (Appendix E). Notice to Fishers issued states 
that: a NARW has been detected in Critical Habitat, the Department is taking action to close 
fisheries, and requests harvesters to report sightings of NARW). | 


Following the Notice to Fishers being distributed, a dai with the Distribution List (Appendix 


D) and invited experts will be required to update on: 


| 


- Subsequent sightings of the same whale (if insult Whalemap 


- Additional confirmed sightings of other 


- Confirm compliance with Dynami 


€ Resource Management to sit on daily call of 


Conservation and Protection 


€ Action Notice to Fisheries via the 


e 


there are confi 


cae T rom last 


| haterials are distributed and media contacts are notified upon 
approval ] riation order is published. 


Details of the Closure Period 


The closure will remain in effect for 15 days. The dynamic closure can be extended following the 15-day 


p 


period if there are additional confirmed sightings. These will be discussed on the daily calls on a case by 
case basis. 
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ritimes Region Fisheries Times 


Appendix À: M 


NAFO | Magnitude 
Division/ / | [Amount 
Area | Fishery Gear | Gear 


| 4V Wx | Atlantic halibut | Longline es 


E 
1 
| 
i 
; 


: 
H 


Year-round Yes 


Groundfish ` — | Gillnet i. Year-round 


H 
——— — enes Er ayaqa d E ae e M à E 
H 


4X5 Groundfish Longline 


| 4Vn Atlantic halibut | Longline ` ` 


————— ee TEE 


í 


— — 


4T Atlantic halibut | Longline 


———Ó— (€ CC 


| LFA27 | Lobster Traps/pots 
| LFA 28 | Lobster 
Do C MM CI nn 


| LFA30 č Lobster 
| LFA 31a Lobster 


| LFA31b 
LFA 32 Lobster 


Lobster 


ä ——ç— AES — —— 


Lobster 


481 licences 


 Traps/pots — | 14 licences ` 


Traps/pots 63 licences 


Traps/pots 20 licences 


Traps/pots ` | 72 licences 


t 


Traps/pots | 71licences 


Traps/pots ! 
Traps/pots 


Traps/pots 


157 licences 


695 licences 


979 licences 


H 


Lobster Traps/pots 95 licences 


EENEG 


!! UONUUSUVUUU SES ENSS 


| Traps/pots — | 177 licences 


136 


Traps/pots licences 


| Traps/pots 


| 


LFA41 | Lobster Traps/pots 8 licences 


| 32S! IER AT ENT, Fee eee... ..... i 
Hagfish Traps/pots — | G O | Oct 01 Yeso 


Year round | 
but active | 
Summer/Fall | 

Late 
Summer/Fall 


Herring Ginet TI 


—— 


Whelk/inshore Traps 


. — 


Late 
| Whelk/offshore | Traps 700 traps Summer/Fall 
x ä 5 

| | active 

| Large Pelagics Longiine licences 


/—————M— 
1 


H 
H 


Mackerel | Trapnet 


Early Surnmer- 
. November 

Early Summer- 
CB Area Herring Prapnet ` rds November 


MÀ — — 


CB Area 
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| 


Puasa 


NAFO Magnitude 
Division/ | Amount 
Area | Fishery | Gear i Gear ` 


CFA 20-22 | Snow crab Traps/pots | 78 licences 


CFA 23 Snowcrab | Traps/pots 62 licences 


| ca 24 E Snow crab Traps/ pots 54 licences ` 


| CFA 24 24W (4X) Snow crab Traps/pots S8 licences — |. | 


res LFA 34 x | Jonah Crab 
| LFA 33 | Jonah Crab 
Jonah Crab 
Jonah Crab 
Rock Crab 


7 licences 


15 licences | — 


1 licet licence 


5 licences 


16 licences 


Rock Crab 
Rock Crab 
Rock Crab — 


29,31a,31b,32 | 12 licences 


jun 07 


| 2 licences 


| 4 licences 


Rock Crab | Traps 5 licences 
i See 


2 licences (1 
Mar 01 


Red Crab ` licence 8E 
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Appendix B: North Atlantic Right Whale Critical Habitat 


(Nort e American Datum 1983) 


Grand Manan Basin 


4449 N 66927 W 
Adr 4T N 6617 W 
44940 N 66° 17 W 
4433 N 66*22 W 
44° 29° N 66° 30 W 
440 42 N 6637 W 


asin 
64° ss sw 


 Roseway 


43° 16 N 
42° AT N 
42:39 N 
42° 52' N 


Ve Gab PÄ mt 


66° 05 c 


Critical Habitat 


Map Projection: UTM Zone 20, NAD 83 


Map Scale: 1:4 800, 000 


North es c Right Whale (Eubalaena glacialis) 
x Critical Habitat 


€ 2013 Her Majesty the Queen of Canada 


(From Recovery Strategy for the North Atlantic Right Whale (Eubalaena glacialis) in Canadian Waters) 
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Appendix C 


Appendix D. Distribution List 


x Resource | Marilyn Sweet | (902) 221-7269 Marilyn.SweetPdfo 
| Management | | mp: 


lacinta Berthier 


Tr = SE 


i Conservation and 
Protection 


e 91 1 — (902) 4077071 


Communications Jazmine Hayden (902) 221-5613 


Debra Matheson- x (902) 426-6019 
Buott | 


Science | | Hilary Moors-Mi 


Sherry Niven (902) 225-6005 


Simon Higginson (902) 580-7425 


| Cathy Merriman - (902) 401-8437) 


Species at Risk 
Management Division 


Heidi Schaefer 


[——— — — — "scott Coffen-Smout (902 426-209 


| Oceans 


Alternate? 
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important numbers {not part of the Distribution List} 
CWRT: 1-506-752-1985/ 1-508-237-3852 


MARS: 1-866-567-0277 


CCG 24-hour emergency number: (1-800-565-1633) can press 6 to get re-directed to C&P's radio 
operations. They will then contact the relevant detachment. 


To report sightings of live and healthy animals: 


e Marine Mammals and Whale 
XMARWhaleSishtines@ 911 DO.gc.C 
1-844-800-8568 

Whale Alert mobile application 


e Sea Turtles 
Canadian Sea Turtle Network 


1-888-729-4667 


To report dead and distressed marine animals: 


e Marine Animal Response Society 

 marineanimalresponse ?gmail.com 
1-866-567-6277 

VHF Channel 16 


To report potential violations: 
s Crime Stoppers 1-800-222-TIPS (8477) 


e DFO (via Canadian Coast Guard Regional Operations Centre) 1-800-565-1633 
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Appendix E: Notice to Fisheries (still to be drafted) 


No information has been removed or severed from this page 
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Appendix F: 2018 Information Flow Protocols for Fisheries Management Measures (National Protocol) 


1) Confirmed live NARW Sightings by Trained Personnel 
a) ff alive NARW is observed in the area of NAFO division AT subject to "temporary closure" 
measures: 
i) Personnel on the aircraft (or vessel) notifies the TC Situation Centre 
i) TC Situation Centre sends location of sighting, plotted on a map that contains the 
established grid quadrants, to the NARW Urgent Distribution List (see Annex 1) 
ii) The Gulf FAM on-duty initiates the Variation Order process to close fixed gear fisheries in a 3 
x 3 quadrant area around the quadrant containing the NARW 
iv) NHO will brief up on the situation to senior management 


All confirmed NARW sightings reported through the science established process to the 

Maritimes science 2 group: 

i A daily sightings map containing the location of the NARW sighted the previous day will be 
prepared by DFO science and transmitted mid-morning to recipients via the Whales Alert 
Email Distribution List (see Annex 1) 

i) Following receipt of the science information, a daily weekday conference call of a NARW 
Working Group (NARW WG) (representatives from FAM/Science/SARA with NHQ/FRM as 
secretariat) will be convened to review map and determine if there is any activity that 
warrants engagement of more senior management (DG/RDs) (WG membership see Annex 
2) 

ii) The relevant RD is advised of any presence or activity of NARW that requires further 
discussion or examination | 
(1) The RD sends notification via the Whales Alert Email Distribution List (Annex 1) 

(2) A teleconference is convened with Atlantic RDs and DG FRM (NHO/FRM is secretariat) 
(3) A review of the situation is undertaken and a decision on action (if any) taken. 
(4) 


Appropriate action initiated (and update provided to Whales Alert Email) 


2) incident involving *LARGE WHALE {alive or dead) — (*bigger than a minke) 
a) Whether report is from DFO personnel, call to DFO or call to Third Party 1-800, first point of 
contact is MM Coordinator (or designate — regions to specify contact number) in relevant region 
b) MM Coordinator notifies via the Whales Alert Email Distribution List (see Annex 1) of the report. 
€) MM Coordinator works with the ds response network, C&P, Science, SAR, 
Communications, CCG etc and initiates the appropriate response 
i) For entanglements, ee een, response protocol to be followed 
i) NOTE: f an entanglement is spotted from an aircraft the personnel can call the TC Situation 
Center to report and they can forward via the Whales Alert Email Distribution List 
d) Subsequent situational updates via the Whales Alert email (Annex 1) at discretion of the 
relevant RD 


3) Incident involving smaller whales or OTHER MARINE MAMMAL (alive or dead) 
a) MM Coordinator is the focal point for response 
b) If likely to be high profil ile / receive media attention, MM coordinator notifies Whales Alert Email 


(Annex 1) 
14 
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c) flower profile, notify only RD as per regional protocol 
d) MM coordinator initiates the appropriate response 
e) Subsequent Updates to Whales Alert Email at discretion of relevant RD 


Third Party External Communications: 


in the area for safety reasons) 


Distribution Lists 


Annex 1 — Email 


1) NARW Urgent Distribution List (from TC) 


ADMO FHM: Sylvie Lapointe, Lindsey Patrick 


NHQ RM: Adam Burns, Randy Jenkins, Brett 
Gilchrist, Melissa Landry 


NHQ C&P: Darren Goetze, Judy Dwyer 


Third Party response network groups and any external person aboard a surveillance flight will be asked 
to obtain a "green light" from DFO/NHQ before any external communications related to whale sightings 
or incidents (unless there are other pre-approved arrangements in place ~ e.g. notification of mariners 


RD FAMS: Frank Quinn, Annette Daley, Maryse 
Lemire, Robert Lambert 


DFO Comms: Ashley Jackson 


Science: Jean Landry, Simon Nadeau, Christine 
Abraham, Micheal S Elliott, Stephanie Ratelle 


MM coordinators: Isabelle Elliott, Marilyn Sweet, Jackie Kean, Antoine Rivierre 


2) Whal 


| List (from Science] 


lert Emai 


es À 
ADMO FHM: Sylvie Lapointe, Lindsey Patrick 


NHQ RM: Adam Burns, Randy Jenkins, Brett 
Gilchrist, Melissa Landry, Alexis Van Bemmel, 
Jody McRory, Kendra Moore 


C&P: Darren Goetze, Judy Dwyer, Josée Annie 
Verville, Mike Cherry, Marc Naud, Lloyd Slaney, 
lames Graves 


MM coordinators: Isabelle Elliott, Marilyn 
Sweet, lackie Kean, Antoine Rivierre, Pat Hall 


SAR: Heidi Schaefer, Catherine Merriman _ 


RD/Dir FAMs: Frank Quinn, Annette Daley, 
Maryse Lemire, Robert Lambert, Tony 
Blanchard, Jacinta Berthier, Marc Lecoffe, Denis 


Gros-Louis 


Science: Arran McPherson, Jean Landry, Simon 
Nadeau, Christine Abraham, Micheal S Elliott, 
Stephanie Ratelle, Mike Hammill, Jack Lawson, 
Hilary Moores-Murphy, 


Comms: Kathryn McElhone, Marian Hubley, 
ingrid Nielsen, Kathleen Smith, Ashley Jackson 


Other RM: Annette Rumboit, Christa Waters 
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Annex 2. Membership of NARW Working Group (NARWG WG) 


H 
$ 
| 
| 


Chair: Brett Gilchrist 

FAM Members: 

MM coordinators: Isabelle Elliott, Marilyn Sweet, Jackie Kean, Antoine Rivierre 
NHQ: Jody McRory, Kendra Moore, Melissa Landry 

Science Members: 

Jean Landry, Simon Nadeau, Christine Abraham 

SARA Members: 


Catherine Merriman, Corina Busby 
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Predictive Map of Potential Foraging Areas by Time of Year {For information only) 


and vertical distribution climatology (from Plourde et al), 


Red = high potential at all times 
Light green = high potential in the Spring 
Dark green = high potential in the Summer and Fall. 


| | : The map shows potential foraging areas for the NARW based on Calanus biomass Ke E 


17 


000698 


Merriman, Catherine B 


From: Daley, Annette 

Sent: May-07-18 5:51 PM 

To: Berthier, Jacinta 

Cc: Sweet, Marilyn; Waters, Christa 

Subject: RE MAR NARW Memo to the Minister 2018 | V6.docx. 


Attachments: MAR - NARW _ Memo to the Minister. 2018 V7.docx 


Jacinta, the memo reads really well. Just a couple of very minor suggestions in attached (V7). 


Thanks everyone for your efforts. If we can get this moving up the chain tomorrow, that would be great. 


HI, 


The attached document is an update of Annette's version 5. This new version is now saved in the folder at the attached 
link. If all is okay, | will roll up the new TAB 5 — which is a summary of the engagement material, with attendees and 
session dates as one document, based on Adam's recommendation that we include this material. 


The tracked changes can be viewed by changing the setting under the “Review tab to ‘show all mark-up’. 


Please track changes on this version, and we can update as appropriate to move the package out first thing in tomorrow 
morning if you are in support of this version. 


Thanks, 
Jacinta 
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Fisheries and Oceans Péches et Océans 
Canada Canada 


Deputy Minister sous-ministre 
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| NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE 
MANAGEMENT MEASURES FOR MARITIMES REGION IN -2018 


For Decision 


SUMMARY 


This note is seeking your decision on options to use dynamic closures if required to reduce 
the risk of endangered North Atlantic Right Whale (NAR W) interactions with fixed-gear ` nm 
| fisheries in the Maritimes Region for the 2018 fishing season. JJ. 88 


Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia 
and in 2009, the Species at Risk Recovery Strategy for North Atlantic Right Whale in 
Canada identified Grand Manan Basin and Roseway Basin as NARW Critical Habitat. 


s.21(1)(a) Activities such as fishery interactions are not considered activities that impact the Critical 
Habitat. However, often these areas are high-use fishing areas where large numbers of RE 
individual whales predictably occur or congregate. Therefore, the boundaries of SARA — SV 
| critical habitat may also indicate where the greatest risk of interaction with threatening f 


activities occurs off Nova Scotia. 


BACKGROUND 


The North Atlantic Right Whale (NARW) was listed as endangered under the Species at Risk Act 
(SARA) in 2005. The population estimate for 2015 was 458 animals (95% confidence interval 
(CD: 444-47] animals), of which only 186 (95% CE 174-195) were females of reproductive age. 
Only 3 calves were documented in 2017 and no calves have been observed to date in 2018. There 


is evidence indicating that the population has been in decline since 2010. 
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UNCLASSIFIED |. 


Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia. The kk 
SARA Recovery Strategy for North Atlantic Right Whale in Canada identified Grand Manan 
Basin and Roseway Basin as NARW Critical Habitat in 2009. While there appears to be a shift in 
distribution of NARW, in recent years with more sightings being reported in the Gulf of St. 
Lawrence, NARW still occur in their identified critical habitat in the Maritimes Region. 

More than thirty years of NARW research data support that these two high-use habitats function 
as adult foraging and feeding grounds, calf nursing and rearing grounds, and resting and 
socializing areas for the population. 


Since 2010 there have generally been fewer observations of NARW in Nova Scotia waters as 
compared to previous years (with the exception of 2016). In 2015 and 2017, more NARW 
sightings were reported in the Gulf of St. Lawrence than have previously been documented, 
though more search effort also occurred in the area during these years. In 2017, an unprecedented 
12 NARW were found dead in the Gulf of St. Lawrence, with an additional five live-entangled 
individuals documented in the same area, Since June 7, 2017, a total of 18 NARW have been 
discovered dead in Canadian and US waters, resulting in an unusual mortality event being 
declared by the US, which remains in effect. 


sofabed eee EH a ges EH £ eee EEE SE 4.5 


SARA includes prohibitions that protect both the listed species and its identified critical habitat. 
SARA Section 32 prohibits the harm, harassment, capture and killing of individuals of a listed 
species wherever they are found. Section 32 has been in force for the NA RW since it was listed 
in 2005. The destruction of Critical Habitat is also prohibited under Section 58 of SARA. 
Activities such as fishery interactions are not considered activities that impact the Critical 
Habitat. However, often these areas are high-use fishing areas where large numbers of individuals 
predictably occur or congregate. Therefore, the boundaries of SARA critical habitat may also 
indicate where the greatest risk of interaction with threatening activities occurs. 


Ms M eich Is 5 Several mesures if the 2018 HAN DE season ds ra in 
reduce NAR W interactions with fishing gear. À static closure to fishing activity n April PIA 


ARW in Canadian waters ‘occult red. Z 
cand static closures for the Gulf Region ooo à 


r SE 


2018, in the area where 90 % of the 2017 sightings of T 
These measures are outlined in the protocol for dvnamic 


included in TAB 2. 


AIRTRAN EU S 


DORE — North Atlantic Right Whale Dynamic Closure Management Measures For Maritimes Region -2918 
Marilyn Sweet (902) 221-7269/ Regional Senior UM Officer/ ME Valkemer/bh 
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EH for th 2018 8 season ar ne Maritimes ber af Sever (TAB 5) AB sy Se ES o 


Atlantic c Right W Whales and | fishing 

gear would reduce the probability of a whale encountering gear and becoming entangled.” It 
specifically identified removing gear from identified critical habitat and from other high-use 
areas by implementing spatiotemporal closures to fishing activities when NARW are present as 
one of the most effective activities to reduce the threat of fishing-gear entanglement, 


Supporting this recommendation, two Canadian studies identified spatiotemporal c closures to 
fisheries as an P measure to iiri ee: es NARW : in fishing g gear a ( V anderiaan 
examined the risk of lethal interactions with NARW Ke different ‘fishing gear types in nC anada bv 
examining the overlap of fishing activity with whale presence. Higher risk fisheries occurred in 
Critical Habitat, with groundfish hottom longline posing the greatest risk of entanglement in 
Critical Habitat during the summer residency period and the lobster fishery posing the greatest 
risk during migratory periods in spring and fall. Brillant et al. (2017) show that about a third of 
the annual risk of entanglement for NARW in Canadian waters occurs in their identified Critical 
Habitat and suggest that the most effective and efficient action to reduce this risk is to seasonally 
restrict fishing in Grand Manan and Roseway Basins to periods when NARW are not present. 


The use of fixed fishing gear in Canada and the US is often identified as posing a high risk of 
entanglement or entrapment for NARW (Vanderlaan et al. 2011). H is widely accepted that 
vertical and horizontal lines used in fixed gear fisheries are the most common causes of 
entanglements for NARW, though there is little understanding of exactly how entanglements 
occur and little evidence to support which gear modifications would reduce the risk of 
entanglement. Many of the recommendations from the scientific community have thus focused 
on spatio-temporal avoidance as the most effective means of reducing the risk of entanglement. 
The gaps in our knowledge of how entanglements occur coupled with uncertainty in NARW 
distribution highlight the need for implementing a precautionary approach to managing potential 
NARW and fisheries interactions. 


SIRATEGIC CONSIDERATIONS 


m Hatives, s. These measures š 48. includeing the r requirement to. to d 


20BH-HES IHRE North Atlantic Right Whale Dynamic Closure Management Measures For Maritimes Region 2018 
Marilyn Sweet (902) 221-7269/ Regional Senior FM Officer/ ME Valkenter/bh 
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s.21(1)(b) 


UNCLASSIFIED ` 


12S : Additional measures | for im-Crab 


be a maximum length of 9.1 meters of rope 


Goes a. E adi 5 en and a requirement to reduce / eliminate not-have 
ed in consultati ion w tn industry 


floating rope on the surface. Additional measures develor 
members for Fer Lobster Fishing Areas 27-32 include there-s-a-require 

meters of rope between the primary and secondary buoy and an encouragement to . ihe 
amount of floating rope on the surface. The matter of reducing the risk to NARW and options for 


possible closures has been discussed with various fisheries for several vears in the region. 


The Maritimes Region is seeking guidance on appropriate management measures to further 
reduce possible interactions of NARW with fishing gear. As Hg measures have been 
announced for areas in the Gulf of St. Lawrence (Gulf Region and Quebec Region), the 
Maritimes Region is secking to re-has-not-heen-anvcommunicale and clarify decisions Bel, to 
CRISE measures for ihe a tegiot Scotian Shell Bioregion._ in parti ticular fors areas-outside-of 


DFO staff have prioritized potential solutions by their likelihood of preventing entanglements. 
Prevention of entanglements (e.g. earlier or delaved seasons, rope reduction) should be given the 


4 


highest priority, followed by mitigation (e.g. changes to gear configurations), monitoring (e.g. 
gear marking) and response (disentanglement). Response to entanglements is dangerous and 
costly. Theretore the focus is on preventing interactions from occurring by reducing the spatial 
overlap of fishing activity when NARW are present. 


| Conservation and Protection (C&P) and Science Branches are-have collaborateding on a 
surveillance plan for 2018 which will help to inform decisions on management measures when 
NABW 8] o o o are confirmed | in the „ Beg Eecommendati ons e ung Aë AAA 
Bre- e the-Man Haies aerial surveillahog of-hv the. 


The Maritimes Region is propose similar dynamic closure measures as those yeu-which were 
approved for the Gulf and-Quebec-Regions (TAB 2-&- TAB), with additional focus being 
placed on identified critical Habitat rather than in a possible foraging area. Depending on what 
fisheries are active at the time, the implementation of a dynamic closure will likely have an 
impact on fisheries. U — s — ss 


SCIENCE ADVICE 
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The dynamic closures proposed in this note to reduce the risk of entanglement in fishing gear are — 
consistent with scientific studies and recommendations in the science-based “Review of the .. 1 
Effectiveness of Recovery Activities for North Atlantic Right Whales” as weil as with x x 
approaches that have been used in other jurisdictions (e.g., US). Implementing a suite of 
avoidance and mitigation measures could significantly reduce the risk to NARW. Monitoring and 
reporting will be required to assess the effectiveness of these measures over time. 


The Maritimes Region has held more than 10 workshops and engagement sessions across the 
region to discuss the concerns with NARW and fisheries interactions. Indigenous Communities . p _ 
from the Maritimes Region have been invited to each of the engagement sessions and workshops. — 2 v 


There have not been any dedicated Indigenous-only sessions. . 


EXTERNAL CONSULTATIONS 


Engagement sessions and workshops in the Maritimes Region have been attended by members of 
the fishing industry, Indigenous communities, the Province of Nova Scotia’s Department of 
Fisheries and Aquaculture and Non-Governmental 5 Bs possibility of e "amic 


E 


p dnmenths-as well as having been discussed ne-for several years with fisheries identified 
as s higher risk i in the region. 


| 


raised at Advisory Committee meetings since since! November 2017, as outlined in TA TAB Sever the SE 


| 


ADVICE AND RECOMMENDATIONS 


lt is Fecommended that you approve one of the fellow & options below to guide-fer responses to 


of North Atlantic active fishing areas within mie 
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s.21(1)(a) 


UNCLASSIFIED um ~ s | _ | ~ u — 


NEXT STEPS bp 


| The Maritimes Region will hold several-table-top exercises to test the NAR W Response Protocol ° ` % 
(TAB 1). This document will remain evergreen and will be updated as required. SE 


Deputy Minister 


--[ Formatted: Normal, Indent: Left 
418.25 em, No bullets or numbering 


Š 125 cm, No bullets or numbering 


Dominic LeBlanc 
Minister 


Minister's Comments: 


| Field Code Changed 


* „ + {7 E: x 
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Attachment(s): (5) 


1) Maritimes Region North Atlantic Right Whales Response Protocol 
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From: Merriman, Catherine B 

Sent: Tuesday, May 8, 2018 12:52 PM 

To: Schaefer, Heidi; Humphrey, Donald 

Subject: RE: Heads up - notice to fishers on right whale sightings 


s.21(1)(b) 


Short answer, Yes. 


Long answer, . this morning | learned some more about this, on a conference call of the new national "NARW working 
group" that Brett Gilchrist is chairing. That is the group that plans to have calls frequently — daily as needed, including on 
weekends — when right whales are present in Atlantic Canada. 


The purpose of that group is to provide recommendations to RDs as needed, about fishery management decisions, in 
response to right whale sightings that have been verified (daily) by Science. 


x 


One result of today's call seemed to be that all regions’ measures will be packaged together for the reference of this 
group and perhaps others. 


| guess the question remains, why NHQ is preparing this kind of comms approach for one region only. 


Cathy 


Sent: May-08-18 12:39 PM 
To: Humphrey, Donald; Merriman, Catherine B 
Subject: RE: Heads up - notice to fishers on right whale sightings 


is there a protocol for sightings that are not in the Gulf or near the Gulf? 


Sent: Tuesday, May 8, 2018 12:28 PM 
To: Schaefer, Heidi <Heidi. Schaefer@dfo-mpo.gc.ca>; Merriman, Catherine B Catherine. Merriman@dfo-mpo.gc.ca> 
Subject: FW: Heads up - notice to fishers on right whale sightings 


Sent: May-08-18 12:14 PM 
To: Williams, Wendy; Westhead, Maxine; Humphrey, Donald; McLean, Mark G 
Subject: Fw: Heads up - notice to fishers on right whale sightings 


FYI 
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s.16(2) 


Sent: rede May 8 2018 TE 19 AM 

To: Wentzell, Doug; Daley, Annette; Vézina, Alain; King, Rhea L; Graham, Kerri 
Cc: Buott-Matheson, Debra; Hayden, Jazmine; McNab, Alexandra; Gallant, Megan 
Subject: FW: Heads up - notice to fishers on right whale sightings 


From: Jackson, Ashley 

Sent: May-08-18 11:13 AM 

To: Northcott, Jennifer; Geraldes, Betty; Hinds, Kimberly 

Cc: Nielsen, Ingrid; LeBreton, Ginette; Renauld, Claudine; Petersen, Krista; Laberge, Karina; MacDonald, Heidi; Adam, 
Megan; Van Bemmel, Alexis; Nesseth, Megan; Duff, Jennifer L: Pittman, Erika; Guest, Kevin (NL) 

Subject: Heads up - notice to fishers on right whale sightings 


Hi there, 


A heads up that NHO Fisheries Management intends to issue a notice to fishers on right whale sightings. We are going to 
recommend social media to accompany the notice. 

MINO has also requested that each week when the map is posted that we indicate no new whale sightings (social and 
web content.) 


When we do have whale sightings in the Gulf (or near the gulf) - we can follow the protocol: 
e NHQ Communications notifies all DFO region communications / TC communications/PCO communications/MINO 
communications. (Notification will include lead comms advisors in NHQ for strategic comms, social media comms and 

x media relations.) 
| e  Spokespersons alerted (media calls follow standard media protocol}. * 

e N comms prepares tweet to be shared with lead region comms and approved by lead ADM, DMO, MINO. Partners 
are tagged as appropriate. 
f 


will share the notice once | have received it 


À 


Communications Manager, Fisheries and Harbour Management 
Fisheries and Oceans Canada / Government of gue 


| 
Ashley jackson 
mpo.gc.ca / Cell 


ashley.jackson@dfo- 


Gestionnaire des communications, Gestion des péchés et des ports 
Pêches et Océans Canada / Gouvernement du Canada 
ashley.jackson@dfo-moo.ge.ca / Tél. Cell. : 
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From: Coffen-Smout, Scott 


Sent: Wednesday, May 9, 2018 3:36 PM 

Te: Daley, Annette; Humphrey, Donald; Niven, Sherry; Sweet, Marilyn; Waters, Christa; Prall- 
Dillman, Sheila; Merriman, Catherine B; Higginson, Simon; Labelle, Mark; MacDonald, 
Heidi; Schaefer, Heidi 

Cc: Berthier, Jacinta; Gentile, Paul; Millar, Harvey; Comley, Mark Hawkins, Margaret J: 

Cheney, Sarah; Pye, Brad; Moors-Murphy, Hilary; Vanderiaan, Angelia S., Wingfield, 

Jessica; Emery, Pamela; Webster, Corey J; Buott-Matheson, Debra; Hayden, Jazmine; 
Gilchrist, Brett; Ibarra, Diego; Butler, Sean 

Subject: RE: TABLE TOP Deux: NARW MAR RESONSE PROTOCOLS 


FYI. Several maps at the links below to discuss tomorrow afternoon. 


1. Management area maps with open times by species. 
went dfo-mpo.ca\ATLShares\Shared\ButlerS\Fisheries Seasonal Maps PES 


2. May to August monthlies of composite landings (2010-2014) for four species/gear pes, including NARW 
KA cal habitat. 
\\ent.dfo-mpo.ca\ATLShares\Shared\ButlerS\Fisheries Seasonal Maps\Monthly Maps 


Note that Sci ence places o — use of —— ‘potential foragi ing areas” for management 
decision-making. 


Thanks to Sean for pulling them together. 


Scott. 


From: à MacLellan, El lizabeth On Behalf Of Daley, Annette 

Sent: 2018-May-09 2:12 PM 

To: Humphrey, Donald; Niven, Sherry; Sweet, Marilyn; Waters, Christa; Prall-Dillman, Sheila; Merriman, Catherine B; 
inson, Simon; Labelle, Mark; MacDonald, Heidi; Coffen-Smout, Scott; Schaefer, Heidi 

: Berthier, Jacinta; Gentile, Paul; Millar, Harvey; Comley, Mark; Hawkins, Margaret J; Cheney, Sarah; Pye, Brad; Moors- 
Murphy, Hilary; Vanderlaan, Angelia S.; Wingfield, Jessica; Emery, Pamela; Webster, Corey J; Buott-Matheson, Debra; 
Hayden, Jazmine; Gilchrist, Brett | 

Subject: TABLE TOP Deux: NARW MAR RESONSE PROTOCOLS 

When: 2018-May-10 1:00 PM-3:00 PM (UTC-04:00) Atlantic Time (Canada). 

Where: DFO CONF Dartmouth-1ChallengerDr-VG1-LewisHKing CONF MPO 


Documents attached for tomorrow's meeting. 


<< File: MAR NARW Memo to the Minister 2018 V7.docx >> << File: TAB 1 Response to NARW in Mar Region- 
May 3.docx »» 


Please send to Elizabeth MacLellan any protocols/documents/maps we should review or test — at least 2 
days in advance of the exercise 
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From: Jenkins, Randy 

Sent: May-10-18 8:36 AM 

To: Gilchrist, Brett; Landry, Melissa; McRory, Jody; Moore, Kendra; Van Bemmel, Alexis 
Subject: _ FW: Maritimes Region memo _ re Management Measures related to Critical Habitat 
Attachments: TAB 1 Response to NARW in Mar Region-May 3.docx 


Follow Up Flag: Follow up 


EVI... Maritimes Response Protocol... 

From: Sweet, Marilyn 

Sent: Thursday, May 10, 2018 7:27 AM 

To: Jenkins, Randy «Randy. Jenkins dfo-mpo.gc.ca»; Daley, Annette <Annette.Daley@dfo-mpo.gc.ca> 
Cc: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca> 

Subject: RE: Maritimes Region memo _ re Management Measures related to Critical Habitat 


Here is the attached updated protocol. 


Mar 


EE 


Sent: May-09-18 5:58 PM 
To: Daley, Annette; Sweet, Marilyn 

Cc: Berthier, Jacinta 

Subject: RE: Maritimes Region memo _ re Management Measures related to Critical Habitat 


Thanks. 

From: Daley, Annette 

Sent: Wednesday, May 9, 2018 4:27 PM 

To: Sweet, Marilyn <Marilyn Sweet@dfo-mpo.gc.ca> | 
Cc: Jenkins, Randy <Randy.lenkins@dfo-mpo.sc.c | | | í - 
Subject: FW: Maritimes Region memo _ re Management Measures related to Critical Habitat 


Marilyn, I think you said you had a more recent version of the regional protocol than the one attached to the email 
Jacinta sent yesterday for NHO reviews — can you pis ensure Randy has the correct version to review — the version that 
was attached to the paper file that went to RDGO. 


From: Burns, Adam 
Sent: Wednesday, May 9, 2018 5:07 PM 


Cc: Valkenier, Mary-Ellen «Mary-Ellen.Valkenier(?dfo-mpo.gc.ca»; Patrick, Lindsey <Lindsev.Patrick@dfo-mpo.gc.ca> 
Subject: FW: Maritimes Region memo re Management Measures related to Critical Habitat 


000729 | 


À few other comments from Randy. 

From: Jenkins, Randy 

Sent: May 9, 2018 3:57 PM | 

To: Burns, Adam «Adam.Burnst? dfo-mpo.gc.ca»; Whorley, David «David. Whorlev@dfo-mpo.gc.ca> 
Subject: RE: Maritimes Region memo re Management Measures related to Critical Habitat 


s.21(1)(a) 
s.21(1)(b) 


With the memo itself (not the annexes) | would flag 2 items for your consideration 


1) On page 5, last paragraph it states... 
d Maritimes Region is proposing similar dynamic closure measures as those which were approved for the Gulf Region (TAB 2. 
í epending on what fisheries are 
active at the time, the implementation of a dynamic closure will likely have an impact on fisheries. 


2) in the advice and recommendations it states... 
it is recommended that you approve one of the options below to guide responses to confirmed sightings of North Atlantic Right 
Whales in active fishing areas within the Maritimes Region. 


With respect to the Annexes | need to review in more detail.. . especially the Protocol for Maritimes Region... to extent 
possible and to minimize confusion these should be reasonably consistent across regions and with NHQ. 


Randy 


From: Burns, Adam 

Sent: Tuesday, May 8, 2018 4:34 PM 

To: Whorley, David «David. Whorleye dfo-mpo.gc.ca»; Jenkins, Randy <Randy.Jenkins@dfo-mpo.gc.ca> 
Subject: FW: Maritimes Region memo re Management Measures related to Critical Habitat 


Views? 


From: Berthier, lacinta 

Sent: May 8, 2018 3:59 PM 

To: Lapointe, Sylvie «Sylvie.La ointe o dfo- m O gc .ca> 

Cc: Burns, Adam dam Burns@dfo-mpo.ge.ca>; Quinn, Frank <Frank.Quinn@ 
<Marvselemire@dfo-mpo.gc.ca>; Daley, Annette u, Da en mpa; EC.Ca»; Lambert, Robert 
<Robert.Lambert@dfo-mpo.gc.ca>; Jenkins, Randy «Randy Jenkins@dfo-mpo.gc.ca> 

Subject: Maritimes Region memo re Management Measures pese to Criti cal Habitat 


/dfo-mpo.gc.ca»; Lemire, Maryse 


Hello, 


000730 


Please note that the attached Memorandum is being routed through the RDG's office today for approval, prior to going 
forward via the DM, 


We incorporated comments from Adam in relation to the summary of engagement sessions and materials used, 
perhaps too much information, but it demonstrates an evolution and the scope of the discussions since last fall and in 
some cases, for a number of years. 


The objective of the note is to seek direction on how we manage established critical habitat areas for NARW in 
Maritimes Region, 


s.16(2) 
Regards, 


Jacinta s.21(1)(a) 


Jacinta Berthier 


Director, Resource and Aboriginal Fisheries Management 
Fisheries and Oceans Canada | Government of Canada 
Jacinta.Berthier@dfo-mpo.gc.ca fel: 902 426-7681 | Cel: 


Directrice Gestion des ressources et pêches autochtones 
Pêches et Océans Canada "n Gouvernement du Canada 
| Q- jc.ca | Tél. : 902 426-7681 | Tél. cell. 


If you have received this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 
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882000 


Lees 


7171 pd ñ p p e EE 


This protocol describes the Maritime Region response to a confirmed sighting of a North Atlantic Right 
Whale (NARW). The decision tree provided in Figure 1 depicts the course of action to be taken by DFO's 
Resource Management (RM) Branch. Where a sighting is confirmed, relevant information is shared via 


n Sweetüdfo-mpo.gc 


email or phone with the Marine Mammal Coordinator for the Maritimes: Marily 
- (902) 221-7269. (*update with MM phone number when BB received) 


ire forwarded from multiple entities 
nation is shared with the Marine 

y Dalhousie University. The 

)site for updates on a daily basis. 


Where a sighting i is didis relevant information is shared via the WhaleMap website being 
admir inistered by Dall e University. The Marine Mammal Coord linator is s f for consulti ting the 
website for en ona a daily b Bas om this for when Wha Map | running to simply E 


Refer to the chart on Maritimes 
considered to be in an active fishin 
proceed to Step 4. 


ther the confirmed sighting is in a Critical Habitat. Refer to 
Critical Habitats (Appendix BJ. 


utside a Critical Habitat and inside an active fishing area, the 
€ valuate the situation on the advice of the NARW Working Group, led 
lonitor and Evaluate 


If the whale(s) is s 
response will pe to monito 
by National Headquarters — Step 4 (B): IV 


If the whale(s) is determined to be inside a Critical Habitat, proceed to Step 4 (C): Closure 


A) MONITOR 


When a whale or whales are confirmed outside of active fishing areas, the Marine Mammal Coordinator 
will monitor the situation and advise colleagues in the Maritimes (via the Distribution List- Appendix C] 
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and counterparts in other Atlantic Regions and National Headquarters of relevant information as the 
situation evolves (contact information in Information Flow Document- Appendix E). 


B) EVALUATE AND MONITOR 


When NARW are confirmed in active fishing areas outside of Critical Habitat 

Resource Management- Marine Mammal Advisor/Response Coordinator 

e Consult fisheries opening list (Appendix A) for active fisheries and confi rm with Senio | 
Advisors/Managers that there are fisheries active in the area. jS | 

e inform counterparts in other Atlantic Regi | : | 
(contact information in Information Flow Document A ope x 


- Required action to be taken 


| - Coordinates of the whale(s) 
- Map of the sightings 
- Time and date of the sighti 


pcoming fisheries that may be of concern (based on area 
Habitats, number of possible active licences, and other 


None 


required frequency of calls for the situation 


iv. Determine what upcoming fisheries will be impacted by closure and may require 
delayed opening (proactively draft Notice to Fishers). 

v. Discuss drafting of Variation Order for Dynamic Closure. The orders are drafted 
proactively in the event that a closure is required. Not to be distributed at this step. 
(Regional Director General approval required- Not at this step) 
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e Notice to Fishers is updated with details of pertinent information (Appendix F). Notice to Fishers 
issued states that: a NARW has been detected, the Department is monitoring and conducting 
surveillance; and requests harvesters to report sightings of NARW). 


+ Daily Updates: Resource Management to organize a daily call with the Distribution List and invited 
experts will be required to update on: 


- Subsequent sightings of the same whale (if identified). 
Additional confirmed sightings of other NARW. 


- Surveillance measures required. 


e Resource Management to sit on daily call of NARW Working Group (organized by National 


Headquarters). 


Conservation and Protection 


ia Marine Broadcast. Notice is to be repeated for a 


e Action Notice to Fishers of sighting information 
72 hour period. x 


Communications 


s 


e Communications materials are prepa 
respond to media, as required. 


à regional/national approvals to 


C) 


When a single NARW is confirmed in wn Critical Habitat (Appendix B) and within an active fishing 

i st p nings will be delayed. A Dynamic Closure will 
ndix D) covering a 3 x 3 (8 in total) grid with 

will remain in effect for a 15-day period after which 


area (Appendix A), fisheries will t 


gear fisheri 


> 


Resource Management- M ammal Advisor/Response Coordinator will: 
e During initial call of the Distribution List (Appendix D) include the following steps: 
- Recommendations for: 
i. A detailed list of fisheries affected by closure 
ii. Defining the closed area on a grid map (10x10 min grid) (Appendix D) 


ii. Updating a Notice to Fishers with details of pertinent information (Appendix F}. 
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Fishers will be provided with 72 hours of notice to retrieve their gear once the Notice to 
Fishers has been distributed. (Unfavourable weather conditions will be considered and 
the Notice to Fishers will be worded accordingly). 
e Notice to Fishers and Variation Order is updated with details of closure (Appendix F) stating: a 
NARW has been detected in Critical Habitat, the Department is taking action to close fisheries, and 


requests harvesters to report additional sightings of NARWJ. 


Following the Notice to Fishers being distributed, a daily call with the Distribution List (Appendix C) 


and invited experts will be required to update on: 


- Subsequent sightings of the same whale (if identified)- consult Whalemap 


- Additional confirmed sightings of other NARW 
Confirm compliance with Dynamic Closure at From Conservation and Protection 
e Resource Management to sit on daily call of NAR ganized by National 
Headquarters). 


Conservation and Protection 


€ Action Notice to Fisheries via the Ma 


® Seek approval of Variation order fro! 
Broadcast. Notice will ber 


-  Ifthere are 


e Prepared communicatior 


| d and media contacts are notified upon approval 
and as the variation order 


Details of the Closur 


x. 


The closure will remain 
period if there are additiona 
case basis. 


5 days. The dynamic closure can be extended following the 15-day 
irmed sightings. These will be discussed on the daily calls on a case by 


it 
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NAFO Magnitude 
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Appendix C: Distribution List 


Resource Marilyn Sweet — 


Management 


| | (902) 221-7269 


Jacinta Berthier 


| (902) 240-3967 


Conservation and Mike Grace 


| Protection 


| (902) 407- 7071 dfo- 


n Corey Webster 


Corey. Webster 


Brad Pye 5 Brad.Pye@dfo-mpo.gc.ca 


| (902) 499-0923 


| Jazmine Hayden 


Communications 


(902) 221-5613 Jazmine.Hayden @dfo- 


Debra Matheson- 
Buott 


| (902) 426-6019 


| Science | Hilary Moors-Murphy | (902) 426-8810 


| (902) 225-6005 


Sherry Niven 


Simon Higginson (902) 580-7425 


77... a AANA AA 


Species at Risk | Cathy Merriman | (902) 401-8437) 


| Management Division 


i 
i 
i 
| 


Scott Coffen-Smout Scott.Coffen-Smout@dfo- | 


(902 426-2009 
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Important numbers (not part of the Distribution List} 
CWRT: 1-506-752-1985/ 1-508-237-3852 
MARS: 1-866-567-6277 


CCG 24-hour emergency number: (1-800-565-1633) can press 6 to get re-directed to C&P's radio 
operations. They will then contact the relevant detachment. 


To report sightings of live and healthy animals: 


e Marine Mammals and W 
X MARW na lebighti ng Sí cu dfo-m 00.2 CC a 


1-844-800-8568 | 


e Crime Stoppers 1-800-222-TIPS (8477) 


e DFO (via Canadian Coast Guard Regional Operations Centre) 1-800-565-1633 
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Appendix D: Maritimes Region in 10x10 minute grid 
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Appendix E: 2018 Information Flow Protocols for Fisheries Management Measures (National Protocol) 


1) Confirmed live NARW Sightings by Trained Personnel 


a) 


ive NARW is observed in the area of NAFO division 4T subject to "temporary closure" 


measures: 


Ë Personnel on the aircraft (or vessel) notifies the TC Situation Centre 

i) TC Situation Centre sends location of sighting, plotted on a map that contains the 
established grid quadrants, to the NARW Urgent Distribution List (see Annex 1) 

ii) The Gulf FAM on-duty initiates the Variation Order process to close fixed gear fisheries in a 3 
x 3 quadrant area around the quadrant containing the NARW 

iv) NHG will brief up on the situation to senior management 


gs reported through the science established process to the 


Maritimes science group: 
i) A daily sightings map containing the location of the NARW sighted the previous day will be 
prepared by DFO science and transmitted mid-morning to recipients via the Whales Alert 


Email Distribution List [see Annex 1) 

i) Following receipt of the science information, a daily weekday conference call of a NAR 
Working Group (NARW WG) (representatives from FAM/Science/SARA with NHO/FRM as 
secretariat) will be convened to review map and determine if there is any activity that 
warrants engagement of more senior management (DG/RDs) (WG membership — see Annex 
2) 

ii) The relevant RD is advised of any presence or activity of NARW that requires further 
discussion or examination 
(1) The RD sends notification via the Whales Alert Email Distribution List (Annex 1) 

(2) A teleconference is convened with Atlantic RDs and DG FRM (NHQ/FRM is secretariat) 

(3) A review of the situation is undertaken and a decision on action (if any) taken. 

(4) Appropriate action initiated (and update provided to Whales Alert Email) 


2) incident involving "LARGE WHALE 


d) 


Incident invo 


a) 
b) 


HALE (alive or dead) - (*bigger than a minke) 
Whether report is from DFO personnel, call to DFO or call to Third Party 1-800, first point of 


contact is MM Coordinator (or designate — regions to specify contact number) in relevant region 


MM Coordinator notifies via the Whales Alert Email Distribution List (see Annex 1) of the report. 

MM Coordinator works with the relevant response network, C&P, Science, SAR, 

Communications, CCG etc and initiates the appropriate response 

i) For entanglements, entanglement response protocol to be followed 

ii) NOTE: If an entanglement is spotted from an aircraft the personnel can call the TC Situation 
Center to report and they can forward via the Whales Alert Email Distribution List 

Subsequent situational updates via the Whales Alert email (Annex 1) at discretion of the 

relevant RD 


FRS 


alive or dead) 


MM Coordinator is the focal point for response 
If likely to be high profile / receive media attention, MM coordinator notifies Whales Alert Email 
(Annex 1) 
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c) lower profile, notify only RD as per regional protocol 
d) MM coordinator initiates the appropriate response 
e) Subsequent Updates to Whales Alert Email at discretion of relevant RD 


mmunicatio 


ird Party E 


ns: 


x 


| Third Party response network groups and any external person aboard a surveillance flight will be asked 


to obtain a "green light" from DFO/NHO before any external communications related to whale sightings 
or incidents (unless there are other pre-approved arrangements in place — e.g. notification of mariners 
in the area for safety reasons) 


Distribution Lists 


Annex 1 - Email 


ADMO FHM: Sylvie Lapointe, Lindsey Patrick RD FAMs: Frank Quinn, Annette Daley, Maryse 


| Lemire, Robert Lambert 
NHO RM: Adam Burns, Randy Jenkins, Brett 


Gilchrist, Melissa Landry DFO Comms: Ashley Jackson 
NHO C&P: Darren Goetze, Judy Dwyer Science: Jean Landry, Simon Nadeau, Christine 
Abraham, Micheal S Elliott, Stephanie Ratelle 


MM coordinators: Isabelle Elliott, Marilyn Sweet, Jackie Kean, Antoine Rivierre 


ADMO FHM: Sylvie Lapointe, Lindsey Patrick RD/Dir FAMs: Frank Quinn, Annette Daley, 

Maryse Lemire, Robert Lambert, Tony 
WE: Adam Burns, Randy Jenkins, Brett Blanchard, Jacinta Berthier, Marc Lecoffe, Denis 
Gilchrist, Melissa Landry, Alexis Van Bemmel, 
Jody McRory, Kendra Moore 


Gros-Louis 


. x : | Science: Arran McPherson, Jean Landry, Simon 
ENS Darren Goetze, Judy Dwyer, Josée Annie Nadeau, Christine Abraham, Micheal 5 Elliott, 
Verville, Mike Cherry, Marc Naud, Lloyd Slaney, 
james Graves 


Stephanie Ratelle, Mike Hammill, Jack Lawson, 
Hilary Moores-Murphy, 


x 


MM coordinators: isabelle Elliott, Marilyn Comms: Kathryn McElhone, Marian Hubley, 
Sweet, Jackie Kean, Antoine Rivierre, Pat Hall ingrid Nielsen, Kathleen Smith, Ashley Jackson 


SAR: Heidi Schaefer, Catherine Merriman Other RM: Annette Rumboit, Christa Waters 
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Annex 2. Membership of NARW Working Group (NARWG WG) 

Chair: Brett Gilchrist 

FAM Members: 

MM coordinators: Isabelle Elliott, Marilyn Sweet, Jackie Kean, Antoine Rivierre 
NHQ: Jody McRory, Kendra Moore, Melissa Landry 

Science Members: 

Jean Landry, Simon Nadeau, Christine Abraham 

SARA Members: 


Catherine Merriman, Corina Busby 
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Appendix F: Notice to Fisheries 


IES ASA RESULT OF NORTH ATLANTIC RIGHT 
WHALE PRESENCE 


(2) CLOSURE TO FISHER 


(1) 


Dartmouth — Fisheries and Oceans Canada (DFO) wishes to inform industry that (a) North 
Atlantic Right Whale(s) (NARW) has/have been confirmed m the Maritimes Region as of (date). 


In 2017, there were an unprecedented number of deaths of NARW in Canada and the United 
States. As a result of this, the Government of Canada is taking measures to reduce the risk of 
interaction between NAR W and fishing gear. In an effort to minimize the risks of interactions 
with the species, the Maritimes Region is requesting harvesters to report all sightings of North 
Atlantic Right Whales and Marine Mammals that are in distress or dead. All sightings of North 


- date and time of sighting: 
- the latitude and longitude of your position when whale was sighted; 
- the number of North Atlantic Right Whales observed; x 
- Species certainty (certainty of species identification using the following codes: 1 = p 
unsure/possible, 2 = probable, 3 = definite); 
- identifying features (the features used to identify the species for example, no dorsal fin 
for the North Atlantic Right Whale); and 
- provide photographs if possible. 


If you encounter a dead or distressed Marine Mammal you are asked to contact the Marine 
Animal Response Society at 1-866-567-6277 as soon as practicable. In this report, you will be 
asked to provide the following information: 


- species encountered (if known); 

- date and time of sighting; 

- the latitude and longitude of your position when Marine Mammal(s) was sighted; 
- the number of animals observed; and 

- provide photographs if possible. 
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Please be advised that management measures, including temporary closures to some fishing | 
activities may be required if more NARW are confirmed and the risk to the species increases. 

We appreciate the efforts the fishing industry is undertaking to help protect this species. 


Marilyn Sweet 

Resource Management 
Fisheries and Oceans Canada 
Dartmouth, NS 
902-221-7269 


(2) 


Dartmouth — Fisheries and Oceans Canada (DFO) wishes to inform industry that (a) North 
Atlantic Right Whale(s) (NARW) has/have been confirmed in the Maritimes Region as of (date). 
In 2017, there were an unprecedented number of deaths of NARW in Canada and the United 
States. As a result of this, the Government of Canada is taking measures to reduce the risk of 
interaction between NA RW and fishing gear. 


The whale(s) were confirmed in identified critical habitat and as a result, the Department is 
taking the precautionary measure of implementing a dynamic closure in the area for a minimum 
of 15 days. Please be advised that harvesters are required to remove their gear from the water and 
have 72 hours to retrieve fishing gear. 


The area affected will be closed based on the following coordinates: 


| Point | North | West Longitude |: 
Latitude x 
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All geographical coordinates (latitude and longitude) are expressed in the North American Datum 1983 (NAD 83) 
geodetic reference system. | 


Harvesters are requested to continue reporting all sightings of North Atlantic Right Whales and 
Marine Mammals that are in distress or dead. All sightings of North Atlantic Right Whales 

should be reported to X M^ d Ü p 
information must be provided in the report as soon as practicable: 


- date and time of sighting: 

- the latitude and longitude of your position when whale was sighted; 

- the number of North Atlantic Right Whales observed; 

- Species certainty (certainty of species identification using the following codes: 1 = 
unsure/possible, 2 = probable, 3 = definite); 

- identifying features (the features used to identify the species—for example, no dorsal fin 
for the North Atlantic Right Whale); and E 

- provide photographs if possible. u 


H you encounter a dead or distressed Marine Mammal you are asked to contact the Marine 
Animal Response Society at 1-866-567-6277 as soon as practicable. In this report, you will be 
asked to provide the following information: 


- Species encountered (1f known); 

- date and time of sighting; 

- the latitude and longitude of your position when Marine Mammal(s) was sighted; 
the number of animals observed; and 

- provide photographs if possible. 


The fishing industry will be advised if changes are made to the coordinates or duration of the 


dynamic closure. We appreciate the efforts the fishing industry is undertaking to help protect this 
species. 


Marilyn Sweet 
Resource Management 


Dartmouth, NS 
902-221-7269 
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Predictive Map of Potential Forag 


Red = high potential at all times 
Light green = high potential in the Spring 
Dark green = high potential in the Summer and Fall. 
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Subject: 
Location: 


Start 

End: 

Show Time As: 
Recurrence: 


Meeting Status: 


Organizer: 


Required Attendees: 


Optional Attendees: 


Agenda: 


M Protocols ( (IV 
x ing and Surveillance Status — eee WhaleMap update (Science, C& 


TABLE TOP Deux: NARW MAR RESONSE PROTOCOLS 
DFO CONF Dartmouth-1ChallengerDr-VG1-LewisHKing CONF MPO 


Thu 5/10/2018 1:00 PM 
Thu 5/10/2018 3:00 PM 
Tentative 


(none) 
Not vet responded 


Daley, Annette 

Humphrey, Donald; Niven, Sherry; Sweet, Marilyn; Waters, Christa; Prall-Dillman, Sheila; 
Merriman, Catherine B; Higginson, Simon; Labelle, Mark MacDonald, Heidi Coffen- 
Smout, Scott; Schaefer, Heidi 

Berthier, Jacinta; Gentile, Paul; Millar, Harvey, Comley, Mark; Hawkins, Margaret J; 
Cheney, Sarah; Pye, Brad; Moors-Murphy, Hilary; Vanderlaan, Angelia S; Wingfield, 
Jessica; Emery, Pamela; Webster, Corey J: Buott-Matheson, Debra; Hayden, Jazmine, 
Gilchrist, Brett; Walcott, Joe; Mossman, Scott 


diei 15 min 


S&P) 10 min 


l net NHG — daily template 


7) Communications update/plan (Deb) 10 min 
8) Scenario run through (next steps) 10 min 


Documents attached for tomorrow's me 


MAR-NARW TAB 8 
Memo to the Mi to MARW in Mar... 


eting. 


Regional Shared\NARW 
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s.16(2) 


nyone who you think would have an 
:ols/procedures/maps, to be followed 


To all invitees or attendees: pls feel free to forward the invite to a 
interest in attending. This session is intended to review various prot 


up with a live "Exercise" scenario in about a week. 


Please advise availability ASAP 


Dial in number 1-877-413-4788 
Conference DE -— 


fod 
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Fisheries and Oceans Péches et Océans 
Canada Canada 


Deputy Minister Sous-ministre 


UNCLASSIFIED 
DOHH-HHH HH 


MEMORANDUM FOR THE MINSTER 


NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE 
MANAGEMENT MEASURES FOR MARITIMES REGION IN 2018 


For Decision 


SUMMARY 


This note is seeking your decision on options to use dynamic closures if required to reduce 
the risk of endangered North Atlantic Right Whale (NAR W) interactions with fixed-gear 
fisheries in the Maritimes Region for the 2018 fishing season. | 


Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia 
and in 2009, the Species at Risk Recovery Strategy for North Atlantic Right Whale in 
Canada identified Grand Manan Basin and Roseway Basin as NARW Critical Habitat. 


Activities such as fishery interactions are not considered activities that impact the Critical 
s.21(1)(a) Habitat. However, often these areas are high-use fishing areas where large numbers of 

individual whales predictably occur or congregate. Therefore, the boundaries of SARA 

critical habitat may also indicate where the greatest risk of interaction with threatening 


activities occurs off Nova Scotia. 


The North Atlantic Right Whale (NAR W) was listed as endangered under the Species at Risk Act 
(SARA) in 2005. The population estimate for 2015 was 458 animals (95% confidence interval 
(CI: 444-471 animals), of which only 186 (95% Cl: 174-195) were females of reproductive age. 
Only 5 calves were documented in 2017 and no calves have been observed to date in 2018. There 
is evidence indicating that the population has been in decline since 2010. 
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Historically, most sightings of NAR W, in Canadian waters have occurred off Nova Scotia. The 
SARA Recovery Strategy for North Atlantic Right Whale in Canada identified Grand Manan 
Basin and Roseway Basin as NARW Critical Habitat in 2009. While there appears to be a shift in 
distribution of NARW, in recent years with more sightings being reported in the Gulf of St. 
Lawrence, NARW still occur in their identified critical habitat in the Maritimes Region. More 
than thirty vears of NARW research data support that these two high-use habitats function as 
adult foraging and feeding grounds, calf nursing and rearing grounds, and resting and socializing 
areas for the population. 


Since 2010 there have generally been fewer observations of NARW in Nova Scotia waters as 
compared to previous years (with the exception of 2016). In 2015 and 2017, more NARW 
sightings were reported in the Gulf of St. Lawrence than have previously been documented, 
though more search effort also occurred in the area during these years. In 2017, an unprecedented 
12 NARW were found dead in the Gulf of St. Lawrence, with an additional five live-entangled 
individuals documented in the same area. Since June 7, 2017, a total of 18 NARW have been 
discovered dead in Canadian and US waters, resulting in an unusual mortality event being 
declared by the US, which remains 1n effect. 


SARA includes prohibitions that protect both the listed species and its identified critical habitat. 
SARA Section 32 prohibits the harm, harassment, capture and killing of individuals of a listed 
species wherever they are found. Section 32 has been in force for the NARW since it was listed 
in 2005. The destruction of Critical Habitat is also prohibited under Section 58 of SARA. 
Activities such as fishery interactions are not considered activities that impact the Critical 
Habitat. However, often these areas are high-use fishing areas where large numbers of individuals 
predictably occur or congregate. Therefore, the boundaries of SARA critical habitat may also 
indicate where the greatest risk of interaction with threatening activities occurs. 


The Gulf Region has announced several measures for the 2018 fishing season as a means to 
reduce NARW interactions with fishing gear. A static closure to fishing activity began April 28", 
2018, in the area where 90 % of the 2017 sightings of NARW in Canadian waters occurred. 
These measures are outlined in the protocol for dynamic and static closures for the Gulf Region 
included in TAB 2. 


In 2017, DFO carried out a science-based “Review of the Effectiveness of Recovery Activities 
for the North Atlantic Right Whales" as part of the Ocean Protection Plan. This review noted that 
“frleducing the spatiotemporal co-occurrence of North Atlantic Right Whales and fishing gear 
would reduce the probability of a whale encountering gear and becoming entangled.” It 
specifically identified removing gear from identified critical habitat and from other high-use 
areas by implementing spatiotemporal closures to fishing activities when NARW are present as 
one of the most effective activities to reduce the threat of fishing-gear entanglement. 


2088-8858 Hun, North Atlantic Right Whale Dynamic Closure Management Measures For Maritimes Region -2018 
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Supporting this recommendation, two Canadian studies identified spatiotemporal closures to 
fisheries as an efficient measure to reduce entanglements of NARW in fishing gear (Vanderlaan 
et al. 2011, Brillant et al. 2017, attached in TAB 3 and TAB 4). Vanderlaan et al. (2011) 
examined the risk of lethal interactions with NARW and different fishing gear types in Canada by 
examining the overlap of fishing activity with whale presence. Higher risk fisheries occurred in 
Critical Habitat, with groundfish bottom longline posing the greatest risk of entanglement in 
Critical Habitat during the summer residency period and the lobster fishery posing the greatest 
risk during migratory periods in spring and fall. Brillant et al. (2017) show that about a third of 
the annual risk of entanglement for NARW in Canadian waters occurs in their identified Critical 
Habitat and suggest that the most effective and efficient action to reduce this risk 1s to seasonally 
restrict fishing in Grand Manan and Roseway Basins to periods when NARW are not present. 


The use of fixed fishing gear in Canada and the US is often identified as posing a high risk of 
entanglement or entrapment for NARW (Vanderlaan et al. 2011). It is widely accepted that 
vertical and horizontal lines used in fixed gear fisheries are the most common causes of 
entanglements for NARW, though there is little understanding of exactly how entanglements 
occur and little evidence to support which gear modifications would reduce the risk of 
entanglement. Many of the recommendations from the scientific community have thus focused 
on spatio-temporal avoidance as the most effective means of reducing the risk of entanglement. 
The gaps in our knowledge of how entanglements occur coupled with uncertainty in NARW 
distribution highlight the need for implementing a precautionary approach to managing potential 
NARW and fisheries interactions. 


ree 


Based on discussions at dedicated industry engagement sessions and Advisory Committee 
meetings in advance of season openings, a number of management measures have been 
implemented for the 2018 season in the Maritimes Region (TAB 5). These measures include the 
requirement to report interactions with all marine mammals and the mandatory reporting of lost 
gear in all fisheries, as part of a national requirement for all fisheries. Additional measures for 
Crab Fishing Areas 20-24 include a maximum length of 9.1 meters of rope between the primary 
and secondary buoy and a requirement to reduce / eliminate floating rope on the surface. 
Additional measures developed in consultation with industry members for Lobster Fishing Areas 
27-32 include a maximum length of 6.6 meters of rope between the primary and secondary buoy 
and an encouragement to reduce the amount of floating rope on the surface. The matter of 
reducing the risk to NAR W and options for possible closures has been discussed with various 
fisheries for several years in the region. 


The Maritimes Region is seeking guidance on appropriate management measures to further 
reduce possible interactions of NARW with fishing gear. As measures have been announced for 
areas in the Gulf of St. Lawrence (Gulf Region and Quebec Region), the Maritimes Region is 
seeking to communicate and clarify decisions related to overarching mitigation measures for the 
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Scotian Shelf Bioregion, in particular for areas where historically NARW were frequently 
observed and can reasonably be expected to occur in 2018. 


Departmental staff have prioritized potential solutions by their likelihood of preventing 
entanglements. Prevention of entanglements (e.g. earlier or delayed seasons, rope reduction) 
should be given the highest priority, followed by mitigation (e.g. changes to gear configurations), 
monitoring (e.g. gear marking) and response (disentanglement). Response to entanglements is 
dangerous and costly. Therefore the focus is on preventing interactions from occurring by 
reducing the spatial overlap of fishing activity when NARW are present. 


Conservation and Protection (C&P) and Science Branches have collaborated on a surveillance 
plan for 2018 which will help to inform decisions on management measures when NARW 
sightings are confirmed in the Maritimes Region. Recommendations regarding tasking for aerial 
surveillance by the C&P Branch will be discussed as part of established procedures. 


The Maritimes Region is proposing similar dynamic closure measures as those which were 
approved for the Gulf Region (TAB 2), with additional focus being placed on identified critical 
habitat rather than in a possible foraging area. Depending on what fisheries are active at the time, 
the implementation of a dynamic closure will likely have an impact on fisheries. 


SCIENCE ADVICE 

The dynamic closures proposed in this note to reduce the risk of entanglement in fishing gear are 
consistent with scientific studies and recommendations in the science-based “Review of the 
Effectiveness of Recovery Activities for North Atlantic Right Whales" as well as with 
approaches that have been used in other jurisdictions (e.g., US). Implementing a suite of 
avoidance and mitigation measures could significantly reduce the risk to NARW. Monitoring and 
reporting will be required to assess the effectiveness of these measures over time. | 


INDIGENOUS CONSULTATIONS 


The Maritimes Region has held more than 10 workshops and engagement sessions across the 
region to discuss the concems with NARW and fisheries interactions. Indigenous Communities 
from the Maritimes Region have been invited to each of the engagement sessions and workshops. 
There have not been any dedicated Indigenous-only sessions. 


Engagement sessions and workshops in the Maritimes Region have been attended by members of 
the fishing industry, Indigenous communities, the Province of Nova Scotia s Department of 
Fisheries and Aquaculture and Non-Governmental Organizations. The possibility of dynamic 


un 
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ET 
closures as a measure to reduce risk of interactions between fishing gear and NARW has been 
raised at Advisory Committee meetings since November 2017, as outlined in TAB 5, as well as 
having been discussed for several years with fisheries identified as higher risk in the region. 


s.21(1)(a) 


It is recommended that you approve one of the options below to guide responses to confirmed 
sightings of North Atlantic Right Whales in active fishing areas within the Maritimes Region. 


The Maritimes Region will hold table-top exercises to test the NARW Response Protocol (TAB 
1). This document will remain evergreen and will be updated as required. 


Catherine Blewett 
Deputy Minister 


NEXT STEPS 


Dominic LeBlanc 
Minister 
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Minister's Comments: 


Attachment(s): (5) 
1) Maritimes Region North Atlantic Right Whales Response Protocol 
2) Static and Dynamic Management Measures - Gulf Region 2018 
3) Fishing-gear threat to right whales (Eubalaena glacialis) in Canadian waters and the risk of 
lethal entanglement (Angelia S.M. Vanderlaan, R. Kent Smedbol, and Christopher T. 
Taggart) (http://www.nrcresearchpress.com/doi/pdí/10.1139/12011-124) 
4) A timely opportunity to protect North Atlantic right whales in Canada (Sean W. Brillant, 
lonya Wimmer, Robert W. Rangeley, Christopher T. Taggart) 
(http: //www.phys.ocean.dal.ca/-taggart/Publications/Brillant%20etal2017MarPol.pdf) 
5) Maritimes Region Fishing Industry Engagement - NARW -Summary Information 2017-18 
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nformation 


Screen: The Department has assessed this issue in in full. 


Filtre: It contains no reference to matters covered by the screen relati ing to 


J.D. Irving Limited. 


[] It contains matters referenced in the screen relating to J.D. Irving 
Limited, but in our view does not engage the screen. 


Li In our view, the screen relating to J.D. Irving Limited should be 
engaged. 


eener 


Marilyn Sweet, Regional Senior FM Officer (902)221-7269/ME Valkenier/pd 
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rs, Christa 


Sent: | May-10-18 10:20 AM 

To: Waters, Christa 

Ce: Sweet, Marilyn; Penny, Lorne 

Subject: FW: Lobster - LFA 27 - dynamic closures 

Attachments: Map.jpg; Notice to Fishers (2018 LOBSTER Conservation Harvesting Plan (3)).pdt; 


From: Quigley, Sara 
Lobster 2018 LFA 27 dynamic closures othr SMO. docx | 


Follow Up Flag: Follow up 
Flag Status: Flagged 


Hi Christa - I’ve updated the document based on feedback from Marilyn, so the three documents are ready to go to 
Jacinta/Annette. 


(Lorne — Marilyn says that consultations with stakeholders on the detail of the implementation of any protocol that may 
be developed for MAR waters is not the reason there's been no decision yet, so l've taken that statement out.) 


From: Quigley, Sara 

Sent: May-10-18 9:34 AM 

To: Waters, Christa; Sweet, Marilyn 

Cc: Penny, Lorne 

Subject: Lobster - LFA 27 - dynamic closures 


Hi 


À decision is needed ASAP as to whether the dynamic closure protocol developed for the Gulf of St. Lawrence will apply 
to LFA 27. As instructed, I’ve pulled together a summary of the issue and a couple of options. 


| There are a couple of specific questions still for Marilyn, as well as an overriding question of whether we want to offer a | 
| recommendation. | don't have an opinion either way. | 
| 


if it's decided that the protocol will apply, then we're going to need to pull together coordinates very quickly so that 
we're ready to implement if required. 


Sara 
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April 24, 2018 EKME 3890321 
MCGES3890854 


LOBSTER CONSERVATION HARVESTING PLAN - NEW MANAGEMENT MEASURES 
FOR 2018 AND BEYOND (LFA 23, 24, 25, 26A AND 26B) 


Moncton — Fisheries and Oceans Canada (DFO), Gulf Region, announces the opening of the fishery 
and new management measures that will be in place in the Lobster Fishing Areas (LFAs) 23, 24, 25, 


26A and 26B in 2018. Unless indicated otherwise, existing management measures remain in place. 


Opening Dates in 2018 


The fishery in LFAs 23, 24, 26A and 26B, as per the Atlantic Fishery Regulations, will be open April 
30 at 6:00 a.m. and close on June 30 (inclusively), with the exception of a portion of LFA 26A-1 
from Point Prim to Victoria, PEI and LFA 26B North which will open on May 7 at 6:00 a.m. and 
close on July 7 (inclusively). The 2018 fishing season in LFA 25 is tentatively scheduled to open on 
August 9 at 6:00 a.m., and close on October 10 (inclusively). The openings of the fishery on targeted 
opening dates are subject to ice and weather conditions. 


Increase in minimum legal size of lobster carapace (previously announced in 2018 by separate Notice 
to Fish Harvesters) | 

- 77mm for all LFA 23, including sub-areas 23A, 23B, 23 C and 23D in 2018 

- 73mm in LEA 24 and LEA 26A-1 in 2018 

- 74mm in LEA 26A-1 in 2020 

- $1.7 mm in LFA 26B South in 2018 and to 82.5 mm in 2019 

- 77mm in LFA 25 in 2018 


For LFA 24 
- All female lobster of a length 115 millimetres (mm) or greater shall be returned to the water 
immediately in a manner that causes it the least harm. 


A minimum of six traps per line. 


A shift in the distribution of the North Atlantic Right Whales (NAR Ws) population in recent years 
has resulted in an increased presence of NARWS in the Gulf of St. Lawrence. In an effort to 
minimize the risks of interactions with this species, other marine mammals and species at risk, DFO 
is announcing important management changes in the Gulf Region lobster fishery. 


The following requirements will be in place to minimize the length of rope floating on the surface of 
the water and to reduce the risks of entanglements: 
Page 10f6 
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- No rope attaching a lobster trap to a primary buoy shall remain floating on the surface of the 
water after the lobster trap has been set. 


If using multiple traps per line: 
- No rope attaching a lobster trap to another lobster lobster trap shall remain floating on the 
surface of the water after the lobster trap has been set. 


If fishing with a primary and secondary buoy: 
- A maximum of 3.7 meters of rope shall be used when attaching a primary buoy to a 
secondary buoy. 
Note: A primary buoy is defined as a buoy or other floating device attached to a trap. A secondary buoy is defined as 
a buoy or other floating device attached to a primary buov. 


juirement to report lost gear 


Re 


Licence holders will be required to report lost gear. This new management measure will help 
quantify the amount of gear lost annually and identify the need to increase efforts to retrieve gear that 
has been lost, which would reduce the risks of whale entanglements. 


The following specific information must be reported to DFO by email (GLF.DFO.Gear- 
Engins GLE.MPO@dfo-mpo.ge.ca) within 72 hours of noticing that the gear has been lost: 


- sequence number of tag attached to the lobster trap that has been lost; 

~ vessel registration number or vessel identification number in the case of Aboriginal licence 
conditions: 

= latitude and longitude of last known position of lost lobster trap; and 

date the lobster trap was last fished. 


Marine mammal interaction reporting 


In order to comply with the implementation of the US Marine Mammals Protection Act (MMPA) 
regulations, licence holders must now provide information regarding all interactions with a marine 
mammal including: bycatch, collisions and all sightings of entangled marine mammals that occur 
during fishing expeditions. 


A Marine Mammal Interaction Form (included with licence conditions) must be completed and 


M-InteractionsMM.NAT.MPO@dto-mpo.ge.ca 


within 48 hours after the end of a fishing trip. 

The information provided on the form will be used by DFO to estimate levels of accidental mortality 
and injury to marine mammals. This information will allow DFO to better assess the types of threats 
that may affect Canada's marine mammals and to develop mitigation strategies. 


Sightings of live, free-swimming whales must be reported to DFO by telephone: 1-844-800-8568, or 
by email: XMARwhalesightings@dfo-mpo.gc.ca. 
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Protocol for the dynamic management of the fisheries 


DFO will implement a protocol for the dynamic management of the fisheries in 2018 which will 
close areas to fishing activities when the presence of NARW is observed. This protocol will allow 
DFO to close specific areas to fishing activities to prevent incidents with NARW, such as 
entanglements. DFO will use the existing soft shell/white crab grids to close areas due to the 
presence of NARW. These measures may be adapted as needed over the season. 


Observations inside a foraging area for the lobster fishery 
When one NARW is observed inside a foraging area (see map below), a maximum of nine grids will 
be closed to provide a buffer area around the sighting location to account for whale movements. 


Closing and reopening of the areas 

Closures will be in force for a minimum period of 15 days and will be extended by 15 days from the 
last NARW sighting. If NAR Ws are not seen during at least two aerial surveillance flights during the 
15 days period, the dynamic closure for the relevant sections will be automatically lifted at the end of 
the period. Closures will be regulated through variation orders and licence holders will be provided 
an advance notice of 48 hours to retrieve fishing gear from the area prior to closure. 


/ rone are based on best: science information, including 
iud eb ins eed in 8 este 


| Les rones sont basées suriamelleure information. — 
— mt, incluant les observations. historiques (plus 
‚gertsulen ten 2017). les suivis acoustiques et les 
H zones de ra concentrabone en noumitere ` 


Static closure 
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DFO will implement a static closure in an area where 90% of the NARW observations occurred in 
2017 to provide a large gear-free area for the NARWSs, thus reducing the risk of gear interaction. The 
closure will be in effect on April 28, 2018 or sooner if NARW are present. This measure may be 
adapted as needed over the season. The coordinates for the static closure are as follow: 


Points JL Latitude Longitude ` ` | | 
Position (north-west corner) | 48 00 00 64° 20 "00 — | | 
Position (north-east corner) | 48 ?00'00'' 563940 00 | 
Position ition (south-east corner) 47 20 00 ` 63° > 10! 00"! 
Position (south-west corner) 47 ? 20' 00'' _64° 20 00 


The point references are based on the geodesic system North American Datum 1983 
(NAD83). Positions are expressed in degrees, minutes and seconds. 


Map showing the static closure that will be in effect on April 28, 2018 


3 Areas are based on best science information, including 
1 historical cien atione ni in N. Fous - ` 


s re et leg 
E co: s en noumture 
| powentiedes pour les pa: eines noires de rasu ss Nord 


Other Management Measures which will continue to apply in 2018: 


Height and Length of Escape Mechanisms 


The height of the escape mechanism as indicated in Table 1 needs to be adjusted according to the 
minimum legal carapace size in effect in each LFA (refer to Table 2 for minimum legal size). 
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Table I 


Length of escape opening between 127 mm and less than 254 mm 
Minimum legal carapace size Height of escape opening 

>71 mm to 73 mm | 42 mm 
>73 mm to 76 mm | 43 mm 


>76 mm | | uu 3 r 


Length of escape opening equal to or greater than 254 mmm 
Minimum legal carapace size Height of escape opening 
| 771 mm to 73 mm | 4] mm 
>73 mm to 76 mm 42mm 


>76 mm to 80 mm 43 mm |. 
| 280 mm 44mm ` 


——.—.j'.——— 


— 2 —— 


Table 2: Major Management Measures in 2018 
. Lobster Fishing Areas 25, 24, 26A,26B — 
Minimum legal | Window size | Maximum Minimum number 
carapace size females number of of traps per line’ 
(mm) E traps | 


Maximum 
hoop size 
(mm) 


| n/a 


In a portion of 230: 
3 traps ON 
In a portion of 23D: 
| 3 traps 


240 PEI 152 
250 NB 
225 Quit NS | 


26AÀ-1 212 PEI In a portion of 26A-1 
280 Gulf NS | adjacent to PEI. 6 

| traps (extended in 2017) 
| 26A-1 (Gulf NS 

| fishers only): 5 traps 


| | 6 traps 


| 2 traps 
| n/a 


| 26B South 
26B North 
Notes: 

'See table 1 for height of escape mechanism corresponding io the minimum carapace size in effect. 

^ As defined by licence conditions (female lobster of a length of 115 mm but not more than 129 mm shall be returned to the water 
immediately in a manner that causes it the least harm). 

As defined by licence conditions. 

"Commercial licence holders: 255 traps/Some Communal Commercial licence holders: 275 traps. 

"Closure to fishing of Cheticamp Harbour. 
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Restrictions on the movement of lobster licences 

For information on restriction on the movement of Lobster Licences you can refer to the Commercial 
Fisheries Licensing Policy for Gulf Re gion that can be found at the following link: 
http//www.glf.dfo-mpo.gc.ca/Gulf/License 


s-Delivery/Commercial-Fisheries-Licensing-Pol 


icy. 


Logbooks 
DFO reminds licence holders that logbooks shall continue to be submitted on a monthly basis. 


Further logbook details are available in your lobster licence conditions. The list of suppliers is 
available at ‘the en g Internet address: http://www.dfo-mpo.ge.ca/fm-sp/sdc-cps/nir-nevllog- 


The daily E time from 9:00 p.m. to 4:00 a.m. in LFA 23 will remain in 2018. Further details are 
available in your lobster licence conditions. 


Transit Corridors 

As in 2017, there will be an approximate 200 m wide transit corridor open by Variation Order in 
LFA 25 from the boundary line of LFA 23/25 to Pointe Sapin, New Brunswick during the LFA 25 
closed season allowing fish harvesters to transport their catches through that area (corridor) to reach 
their homeport and avoid using the smack boat. There will also be a transit corridor open in LFA 
23D and one open in LFA 24 during the Fall LFA 25 season to transport their catches through the 
corridor. For that reason, there will be a validity period added to the LFA 23D, LFA 24 and LFA 25 
licences. The season for each applicable LFA remains as listed in the Fisheries Regulations or 
announced in the Variation Order. A Vessel Monitoring System (VMS) is required if using the transit 
corridor. The coordinates for the various corridors are included in Variation Orders and/or licence 
conditions. The coordinates of the corridors are unchanged from 2017. 


Before you go fishing 


The reg Dum pened a list of requirements and documents harvesters will need before they 
start fishing. This list is available at: http//www.glf.dfo-mpo.gc.ca/Gulf/Before-start-fishing 


For information: 


Sandra Comeau | Ben Moore | | | 

Resource Management, Eastern NB Resource Management, PET | 

Fisheries and Oceans Canada, Gulf Region Fisheries and Oceans Canada, Gulf Region | 
| Tracadie, NB | Charlottetown, PEI 
| (506) 395-7765 mu | (902) 370-7094 
| Alan Dwyer | Josiane Massiéra | 
| Resource Management, Gulf NS | Resource Management, Regional Headquarters | 
Fisheries and Oceans Canada, Gulf Region | Fisheries and Oceans Canada, Gulf Region | 
Antigonish, NS | | Moncton, NB | 
| (902) 735-7114 m | (506) 851-7290 | 
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LFA 27 — Application of Dynamic Closure Protocol for the Gulf of St. Lawrence 
10 May 2018 


Background 


- There is currently a protocol of "dynamic closures" in place in three areas of the Gulf of St. x 
Lawrence identified as important foraging areas for North Atlantic Right Whales (NARW). The | 
protocol will involve closing specific areas to fixed gear fishing for a minimum of 15 days if an x 
NARW is observed. The closures will be effected through variation orders, and licence holders x 
will be given 48 hours’ notice to remove gear. The protocol was communicated to Gulf-based 
lobster licence holders on April 24, 2018, via the attached Notice to Fishers (“2018 LOBSTER | 
Conservation LA Plan") and to — bie based li cenced igni via a the following Notic 


882. | "cn — Was me ib er the arises för the — ren ee? fleets. n 


| 
One ofthe foraging areas approximately four grid cells — overlaps with Lobster Fishing Area 
(LFA 27), which extends into the Gulf of St. Lawrence. See map attached. LFA 27 is managed by 
Maritimes Region. 
| 
- Maritimes Region is also considering a dynamic closure protocol. The protocol is still under 
development and no decision has been made. 


- LFA 27 opens on May 15°. 
Question for Decision 


-  Adecision is needed as to whether the dynamic closure protocol that has been developed and 
announced will apply to lobster fishing within that portion of LFA 27 that overiaps with the 
potential foraging areas within the Gulf of St. Lawrence. Options are as follows. 


1. Yes, the dynamic closure protocol will apply. Information on the need to close grids in LFA 
27 will be communicated by Gulf Region to Maritimes Region. The closure will be 
implemented by Maritimes Region (i.e. Maritimes Region will prepare the variation order). 


2. No,the dynamic closure protocol for the Gulf of St. Lawrence will not apply. Decisions about 
closing areas of LFA 27 that are situated in the potential foraging area would be made and 
implemented by Maritimes Region according to whatever protocol may be developed for 
Maritimes Region waters. | 


Considerations 


E 


- Risks to NARW and the potential of time/area closures have been discussed in general terms 
during consultations with industry across Maritimes Region over the past year. However, there 
have not been consultations in LFA 27 specifically on the dynamic closure protocols. (Five 

indigenous groups hold lobster licences in LFA 27: Membertou, Waycobah, Wagmatcook, Chapel 
island, Native Council of Nova Scotia.) 
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- There are fixed gear fisheries managed by Gulf Region — Crab Area 19 and 4T Halibut — that 
overlap with that portion of LFA 27 that falls within the potential foraging area. If Option 2 is 
chosen, it could happen that these fisheries would be closed and LFA 27 would remain 
open. This would likely strike crab and halibut licence holders as unfair, and it may compromise 
the conservation objective of the closure. 


- Lobster licence holders in adjacent LFAs (22, 24 and 26B) would likely consider it unfair if all 
fixed gear activity within the same foraging area is not subject to similar conservation measures 
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aters, Christa 


From: Waters, Christa 

Sent: May-10-18 10:21 AM 

To: Berthier, Jacinta 

Subject: FW: Lobster - LFA 27 - dynamic Fe 


Not sure if you can or want to cover this on your call(if not we will discuss how to move forward for this): 


There is currently a protocol of "dynamic closures" in place in three areas of the Gulf of St. Lawrence. The protocol was 
communicated to Gulf-based lobster licence holders on April 24, 2018, via the attached Notice to Fishers (“2018 
LOBSTER Conservation Harvesting Plan") and to Quebec-based licenced holders via Notice to Fishers. 


One of the areas overlaps with Lobster Fishing Area (LFA 27), which extends into the Gulf of St. Lawrence. see map 
attached. LFA 27 is managed by Maritimes Region. 


A decision is needed as to whether the dynamic closure protocol that has been developed and sinnguriced will apply to 
lobster fishing within that portion of LFA 27 that overlaps with the potential foraging areas within the Gulf of St. 
Lawrence. 


Risks to NARW and the potential of time/area closures have been discussed in general terms during consultations with 
industry across Maritimes Region over the past year. However, there have not been consultations in LFA 27 specifically 
on the dynamic closure protocols 


Christa Waters 

Regional Senior Fisheries Management Advisor 

Resource Management | Gestion des Péches 

Maritimes Region | Région des Maritimes | | 
Telephone | Téléphone 902-293-6541 | 


From: Quigley, Sara 
Sent: May-10-18 9:34 AM 

To: Waters, Christa; Sweet, Marilyn 

Cc: Penny, Lorne 

Subject: Lobster - LFA 27 - dynami c closures | 


Hi 


À decision is needed ASAP as to whether the dynamic closure protocol developed for the Guif of St. Lawrence will apply 
to LFA 27. As instructed, l've pulled together a summary of the issue and a couple of options. 


There are a couple of specific questions still for Marilyn, as well as an overriding question of whether we want to offer a 
recommendation. | don't have an opinion either way. 


If it's decided that the protocol will apply, then we're going to need to pull together coordinates very quickly so that 
we're ready to implement if required. 


Sara 
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From: | Quigley, Sara | 
Sent: | May-10-18 1:34 PM 

To: Waters, Christa; Sweet, Marilyn; Penny, Lorne 

Subject . RE: Lobster - LFA 27 - dynamic closures 


Lorne has confirmed that lobster is the only fixed gear fishery with access to that area that's managed by 
Maritimes. Crab Area 19 and 4T halibut are managed by Gulf (or, at least, not by us). 


Re Aboriginal groups — If we Se consulting, then not sure there's a reason to contact them separately? 


From: Waters, Christa 

Sent: 10-18 12:55 PM 

To: Quigley, Sara; Sweet, Marilyn; Penny, Lorne 
Subject: RE: Lobster - LFA 27 - dynamic closures 


| have spoken with Jacinta on this. She is under the impression that this will apply to the LFA 27 licence holders. We 


Hello folks, x 
x 
need to put together a little package for approval by MinO. i 


Marilyn — can you please draft a notice to fishers for approval (focus on Lobster for now)? Keep it simple and base it on 
the already approved ones. | 


Lorne - Can vou tell Marilyn who that should go to? We may ask you to send through the AC list. 


All should the Aboriginal Groups get contacted in person? If yes, we will need to have some lines approved by MinO 
prior to contact. 


Sara/Marilyn — your summary noted that there are other fisheries happening in the area that are Mar Region. Do: we 
know what the Gulf is doing with those? Are they going to be closed too? 


Marilyn (longer term) — If the dynamic closures apply to all fixed gear fi sheries, please find out what other fisheries are 
happening in the area over the summer. 

Please remember, this all has to be approved by MinO. 

is there anything | am forgetting? 

Thanks, 


Christa 


Christa Waters 
Regional Senior Fisheries Management Advisor 


Resource Management | Gestion des Péches 
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Maritimes Region | Région des Maritimes 
Telephone | Téléphone 902-293-6541 


From: Quigley, Sara 

Sent: May-10-18 10:20 AM 

To: Waters, Christa 

Cc: Sweet, Marilyn; Penny, Lorne 

Subject: FW: Lobster - LFA 27 - dynamic closures 


Hi Christa - Vve updated the document based on feedback from Marilyn, so the three documents are ready to go to 
Jacinta/Annette. 


(Lorne — Marilyn says that consultations with stakeholders on the detail of the implementation of any protocol that may 
be developed for MAR waters is not the reason there's been no decision yet, so l've taken that statement out.) 


Sent: May-10-18 9:34 AM 

To: Waters, Christa; Sweet, Marilyn 

Cc: Penny, Lorne 

Subject: Lobster - LFA 27 - dynamic closures 
Hi 


A decision is needed ASAP as to whether the dynamic closure protocol developed for the Gulf of St. Lawrence will apply 
to LFA 27. As instructed, l've pulled together a summary of the issue and a couple of options. 


There are a couple of specific questions still for Marilyn, as well as an overriding question of whether we want to offer a 
recommendation. | don't have an opinion either way. 


if it's decided that the protocol will apply, then we're going to need to pull together coordinates very quickly so that 
we're ready to implement if required. 


Sara 
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From: Penny, Lorne 

Sent: May- 10-18 3:28 PM 

To: | Waters, Christa; Quigley, Sara; Sweet, Marilyn 
Subject: RE: Lobster - LFA 27 - dynamic closures 


Follow Up Flag: Follow up 
Flag Status: Flagged 


Categories: Important 


Ok Christa. Sounds good. That being the case there shouldn't be much of an issue reaching the fishermen in the 3-4 LFA 
27 ports affected by the closure protocol. Please let me know once all is prepped and ! will ensure the message (Notice 
to Fish Harvesters) is distributed accordingly on Marilyn's behalf for Maritimes Region. Thank you 

Lorne i 


From: Waters, Christa 
Sent: May-10-18 3:20 PM 
To: Penny, Lorne; Quigley, Sara; Sweet, Marilyn 


Lorne, 

Great question and | am glad you brought it up. It's the area identified that overlaps with LFA 27, not the whole LFA. 
Given the levels of approvals and the constant changing in direction, | suspect this will take a while for approvals, but 
let's start. | 

Thanks again, 

Christa 


Christa Waters 

Regional Senior Fisheries Management Advisor 
Resource Management | Gestion des Péches 
Maritimes Region | Région des Maritimes 
Telephone | Téléphone 902-293-6541 | 


Sent: May-10-18 2:27 PM 
To: Waters, Christa; Quigley, Sara; Sweet, Marilyn 
Subject: RE: Lobster - LFA 27 - dynamic closures 


Hi Folks. Thank you for the update. | just wish to clarify if the Maritimes Region will be implementing a dynamic closure 
protocol for just the portion of LFA 27 which overlaps with the Gulf Region or, will the dynamic closure protocol apply to 
all of LFA 27 waters and/or all other Maritimes Region based LFA's? If the protocol will only apply to the overlap portion 
then distribution of the Notice to Fish Harvesters will be straight forward and involve contacting 3-4 fishing ports which 
should be relatively easy to accomplish. If the closure protocol will apply to all of LFA 27 then it is prudent to distribute 
the Notice to Fish Harvesters via the available licensing system information for each Harvester, since the LFA 27 
Advisory Committee distribution list will not likely satisfy the desire to reach all LFA 27 licence holders (a few of the 
LFA27 posts do not currently have representation at the AC table). Thank you 


Lorne 
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From: Waters, Christa 

Sent: May-10-18 12:55 PM 

To: Quigley, Sara; Sweet, Marilyn; Penny, Lorne 
Subject: RE: Lobster - LFA 27 - dynamic closures 


Hello folks, 


| have spoken with Jacinta on this. She is under the impression that this will apply to the LFA 27 licence holders. We 
need to put together a little package for approval by MinO. 


Marilyn — can you please draft a notice to fishers for approval (focus on Lobster for now)? Keep it simple and base it on 
the already approved ones. | 


Lorne — Can you tell Marilyn who that should go to? We may ask you to send through the AC list. 


All- should the Aboriginal Groups get contacted in person? If yes, we will need to have some lines approved by Mino 
prior to contact. 


Sara/Marilyn — your summary noted that there are other fisheries happening in the area that are Mar Region. Do we 
know what the Gulf is doing with those? Are they going to be closed too? 


Marilyn (longer term) — H the dynamic closures apply to all fixed gear fisheries, please find out what other fisheries are 
happening in the area over the summer. 

Please remember, this all has to be approved by MinO. 

Is there anything | am forgetting? 

Thanks, 


Christa 


Christa Waters 

Regional Senior Fisheries Management Advisor 
Resource Management | Gestion des Péches 
Maritimes Region | Région des Maritimes 
Telephone | Téléphone 902-293-6541 


Sent: May-10-18 10:20 AM 

To: Waters, Christa 

Cc: Sweet, Marilyn; Penny, Lorne 

Subject: FW: Lobster - LFA 27 - dynamic closures 


Hi Christa - l've updated the document based on feedback from Marilyn, so the three documents are ready to go to 
Jacinta/Annette. 
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(Lorne — Marilyn says that consultations with stakeholders on the detail of the implementation of any protocol that may 
be developed for MAR waters is not the reason there's been no decision yet, so l've taken that statement out.) 


Sent: May-10-18 9:34 AM 

To: Waters, Christa; Sweet, Marilyn 

Cc: Penny, Lorne 

Subject: Lobster - LFA 27 - dynamic closures 


Hi 


A decision is needed ASAP as to whether the dynamic closure protocol developed for the Gulf of St. Lawrence will apply 
to LFA 27. As instructed, I’ve pulled together a summary of the issue and a couple of options. 


There are a couple of specific questions still for Marilyn, as well as an overriding question of whether we want to offer a 
recommendation. ! don't have an opinion either way. 


if it's decided that the protocol will apply, then we're going to need to pull together coordinates very quickly so that 
we're ready to implement if required. 


Sara 


| 
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From: King, Rhea L 

Sent: Friday, May 11, 2078 3:49 PM 

To: Daley, Annette 

Cc: Dunn, Andy; Humphrey, Donald 

Subject: FW: NARW BN - due today 

Attachments: MAR - NARW Memo to the Minister 2018 V8.2 SARMD.docx 


Importance: High 


Hi Annette, 
For your consideration. 


Thanks, 
Rhea 


Sent: Friday, May 11, 2018 3:37 PM 

To: Humphrey, Donald <Donald.Humphrey@dfo-mpo.gc.ca>; Schaefer, Heidi <Heidi. Schaefer@dfo-mpo.gc.ca> 
Cc: King, Rhea L <Rhea.King@dfo-mpo.gc.ca> 

Subject: RE: NARW BN - due today 

Importance: High 


x 


This is a BN that Heidi provided comments on an earlier version of, on 2 May. 


Heidi's comments are incorporated, including moving a large section of descriptive text into the background section, 


do have a few comments. As you can see in the attached, they are not substantive, but would provide clarification in a 
couple of areas. You may wish to decide whether or not to forward them. 


Thanks s.21(1)(a) 
Cathy x s.21(1)(b) 


Sent: May-11-18 12:07 PM 

To: Merriman, Catherine B; Schaefer, Heidi 
Cc: King, Rhea L 

Subject: Fw: NARW BN - due today 
Importance: High 


I haven't reviewed but | believe Cathy and Heidi did. Cathy, Can you please respond to Rhea given the 
timeline? 


Sent from my BlackBerry 10 smartphone on the Rogers network. 
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From: Ki ing, Rhea L <Rhea Kind df. 
sent Friday, May 11, 2018 11: 15 AM 
To: Humphrey, Donald 

Subject: Fw: NARW BN - due today 


Please confirm your input has been incorporated and if you have any other comments? 


From: Dunn, Andy <Andy.Dunn@ 
Sent: Friday, May 11, 2018 9:54 AM 
To: Ki ing, Rhea L 


Rhea | 
Subject: FW: NARW BN | 


RM has asked that the attached BN be reviewed for approval today. 


Thanks. 


From: MacLellan, Elizabeth 
Sent: Friday, May 11, 2018 9:53 AM 
To: Dunn, Andy <Andy.Dunn@dfo- -Mpo.Bc.ca> 


Cc: Daley, Annette <Annette. Daley@dt 
Subject: RE: NARW BN 


Hi Andy, 
| have attached the briefing note. It has been reviewed by SARMD staff. 
Liz 


From: Dunn, Andy 

Sent: May-11-18 9:46 AM 
To: MacLellan, Elizabeth 
Cc: Daley, Annette 
Subject: RE: NARW BN 


Our entire management team is at an offsite work planning meeting. Is there an electronic copy that can be sent? 


From: MacLellan, Elizabeth 
Sent: Friday, May 11, 2018 9:44 AM 


Cc: Dal ER Annette rer Da 
Subject: NARW BN 


Hi Andy, 


Annette has requested that you have Rhea’s actor review the BN I just brought down or have Rhea review it 
electronically, as it has to move today. | | 


Thanks. 
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No information has been removed or severed from this page 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


E 


Deputy Minister Saus-minisire 


UNCLASSIFIED 
2018-201-00026 


| MEMORANDUM FOR THE MINISTER 


NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE 
MANAGEMENT MEASURES FOR MARITIMES REGION EN 2018 


| For Decision 


TRE your i 
| SUMMARY | 


This note is seeking your decision on options to use dynamic closures if required to reduce | 
the risk of endangered North Atlantic Right Whale (NARW) interactions with fixed-gear | 
fisheries in the Maritimes Region for the 2018 fishing season. 


veinte iere eei eii 


Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia 
and in 2009, the Species at Risk Recovery Strategy for North Atlantic Right Whale in 
Canada identified Grand Manan Basin and Roseway Basin as NARW Critical Habitat. 


ä —— 


Activities such as fishery interactions are not considered activities that impact the Critical 
Habitat. However, often these areas are high-use fishing areas where large numbers of 
individual whales predictably occur or congregate. Therefore, the boundaries of SARA 
critical habitat may also indicate where the greatest risk of interaction with threatening 

| activities occurs off Nova Scotia. 


. t ee onto eii 


s.21(1)(a) 


BACKGROUND 


under the Species at Risk Act 
(SARA) in 2005 was 458 animals (95% — 
confidence interval (CD: 444-471 animals), of which only 186 (95% CE 174-195) were females 
of reproductive age. Only 5 calves were documented in 2017 and no calves have been observed 

to date in 2018. There is evidence indicating that the population has been in decline since 2010. 


Kai 


tan 
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Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia. The 
SARA Recovery Strategy for North Atlantic Right Whale in Canada identified Grand Manan 
Basin and Roseway Basin as NARW Critical Habitat in 2009. While there appears to be a shift in 
distribution of NARW, the whales still occur in their identified critical habitat in the Maritimes 
Region. More than thirty vears of NARW research data support that these two high-use habitats 
function as adult foraging and feeding grounds, calf nursing and rearing grounds, and resting and 
socializing areas for the population. 


Since 2010 there have generally been fewer observations of NARW in Nova Scotia waters as 
compared to previous vears (with the exception of 2016). In 2015 and 2017, more NARW 
sightings were reported i in the Gulf of St. Lawrence than have previously been documented, 
though more search effort also occurred in the area during these years. In 2017, an unprecedented 
12 NARW were found dead in the Gulf of St. Lawrence, with an additional five live-entangled 
individuals documented in the same area. Since June 7, 2017, a total of 18 NARW have been 
discovered dead in Canadian and US waters, resulting in an unusual mortality event being 
declared by the US, which remains in effect, 


SARA includes prohibitions that protect both the listed species and its identified critical habitat. 
SARA Section 32 prohibits the harm, harassment, capture and killing of individuals of a listed 
species wherever they are found. Section 32 has been in force for the NARW since it was listed 
in 2005. The destruction of Critical Habitat is also prohibited under Section 58 of SARA. 
Activities such as fishery interactions are not considered activities that impact the Critical 
Habitat. However, often these arcas are high-use fishing areas where 
Therefore, the boundaries of SARA critical habitat | 
may also indicate where the greatest risk of interaction with threatening activities occurs. 


In 2017, DFO carried out a science-based "Review of the Effectiveness of Recovery Activities 
for the North Atlantic Right Whales” as part of the Oceans Protection Plan. This review noted 

that "[rleducing the spatiotemporal co-occurrence of North Atlantic Right Whales and fishing 

gear 

would reduce the probability 
specifically ider Z 
areas by implementing spatiotemporal closures to f 
one of the most effective activities to reduce the threat of fishing-gear entanglement. 


gear and becoming entangled.” H 
ritical habitat and from other high-use 


ofa wha 


e encounterin 


two Canadian studies that identified spatiotemporal ` 


closures to fisheries as an efficient measure to reduce entanglements of NARW in fishing gear 


(Vanderlaan 
et al. 2011. Brillant et al 2017, attached in TAB and TAB 4). Vanderlaan et al. 2011) 


examined the risk of lethal interactions with NAR W and different fishing gear types in Canada by 


examining the overlap of fishing activity with whale presence. Higher risk fisheries occurred in 
Critical Habitat, with groundfish bottom longline posing the greatest risk of entanglement m 
Critical Habitat during g the summer residency period and the lobster fishery posing the greatest 


— 
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the annual risk of entanglement for NAR W in Canadian waters occurs in their identified Critical 


risk during migratory periods in spring and fall. Brillant et al. (2017) show that about a third of 


^ 
SE 


Habitat and suggest that the most effective and efficient action to reduce this risk is to seasonally 
restrict fishing in Grand Manan and Roseway Basins to periods when NARW are not present. 


The use of fixed fishing gear in Canada and the US is often identified as posing a high risk of 
entanglement or entrapment for NARW (Vanderlaan et al. 2011). It is widely accepted that 
vertical and horizontal lines used in fixed gear fisheries are the most common causes of 
entanglements for NARW, though there is little understanding of exactly how entanglements 
occur and little evidence to support which gear modifications would reduce the risk of 
entanglement, Many of the recommendations from the scientific community have thus focused 
on spatio-temporal avoidance as the most effective means of reducing the risk of entanglement. 
The gaps in our knowledge of how entanglements occur coupled with uncertainty in NARW 
distribution highlight the need for implementing a precautionary approach to managing potential 
NARW and fisheries interactions. 


The Gulf and Quebec Regions announced several measures for the 2018 fishing season as a 
means to reduce NARW interactions with fishing gear. A static closure to fishing activity hegan 
April 289. 2018, in the area where 90 % of the 2017 sightings of NARW in Canadian waters 
occurred, These measures are outlined in the protocol for dynamic and static closures for the Gulf 
Region included in TAB 2. 


Based on discussions at dedicated industry engagement sessions and Advisory Committee 
meetings in advance of season openings, a number of management measures have been 
implemented for the 2018 season in the Maritimes Region (TAB 5). These measures include the 
requirement to report interactions with all marine mammals and the mandatory reporting of lost 
gear in all fisheries, as part of a national requirement for all fisheries. Additional measures for 
Crab Fishing Areas 20-24 include a maximum length of 9.1 meters of rope between the primary 
and secondary buoy and a requirement to reduce / eliminate floating rope on the surface. 
Additional measures developed in consultation with industry members for Lobster Fishing Areas 
27-32 include a maximum length of 6.6 meters of rope between the primary and secondary buoy 
and an encouragement to reduce the amount of floating rope on the surface. The matter of 
reducing the risk to NARW and options for possible closures has been discussed with various 
fisheries for several vears in the region. 


The Maritimes Region is seeking guidance on appropriate management measures to further 
reduce possible interactions of NARW with fishing gear. As measures have heen announced for 
areas in the Gulf of St. Lawrence (Gulf Region and Quebec Region), the Maritimes Region is 
seeking to communicate and clarify decisions related to overarching mitigation measures for the 
Scotian Shelf Bioregion, in particular for areas where historically NARW were frequently 
observed and can reasonably be expected to occur in 2018. 


2018-201-00025 — North Atlantic Right Whale Dynamic Closure Management Measures For Maritimes Region 2018 
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Departmental staff have prioritized potential solutions by their likelihood of preventing 
entanglements. Prevention of entanglements (c.g. earlier or delayed seasons, rope reduction) 


prx 


should be given the highest prioritv, followed by mitigation (e.g. changes to gear configurations), 
monitoring (e.g. gear marking) and response (disentanglement). Response to entanglements is 
dangerous and costly. Therefore the focus is on preventing interactions from occurring by 
reducing the spatial overlap of fishing activity when NARW are present. 

Conservation and Protection (C&P) and Ecosystems and Science sector have collaborated on a 
surveillance plan for 2018 which will help to inform decisions on management measures when 


NARW sightings are confirmed in the Maritimes Region. Recommendations regarding tasking 
e e e — i 


for aerial surveillance by the C&P Branch will be discussed as part of established procedures. 


The Maritimes Region is proposing similar dynamic closure measures as those which were 
approved for the Gulf of St. Lawrence, with a focus being placed on identified Critical Habitat in 
the Scotian Shelf Bioregion as established high-use areas for NAR W in the Recovery Strategy. 
Depending on what fisheries are active at the time, the implementation of a dynamic closure will 
likely have an impact on fisheries. 


SCIENCE ADVICE 


The dynamic closures proposed in this note to reduce the risk of entanglement in fishing gear are 
consistent with scientific studies and recommendations in the science-based “Review of the 
Effectiveness of Recovery Activities for North Atlantic Right Whales” as well as with 
approaches that have been used in other jurisdictions (e. g., US). Implementing a suite of 
avoidance and mitigation measures could significantly reduce the risk to NARW. Monitoring and 
reporting will be required to assess the effectiveness of these measures over time, 


INDIGENOUS CONSULTATIONS 


The Maritimes Region has held more than 10 workshops and engagement sessions across the 
region to discuss the concerns with NARW and lisheries interactions. Indigenous Communities 
from the Maritimes Region have been invited to each of the engagement sessions and workshops. 
There have not been any dedicated Indigenous-only sessions. 


EXTERNAL CONSULTATIONS 


Engagement sessions and workshops in the Maritimes Region have been attended by members of 
the fishing industry, Indigenous communities, the Province of Nova Scotia’s Department of 
Fisheries and Aquaculture and Non-Governmental Organizations. The possibility or dynamic 
closures as a measure to reduce risk of interactions between fishing gear and NARW has been 
raised at Advisory Committee meetings since November 2017, as outlined in TAB 5, as well as 


x 
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having been discussed for several vears with fisheries identified as higher risk in the region. 
Specific details of how the closures would occur and arcas being considered for dynamic closure 
were not discussed in detail at the meelings as these were occurring concurrent to the 
- 8. 


development of a national direction on static and dynamic closures. Records of discussion 
relating to possible closure options from engagement sessions and workshops are attached in 
TAB 5. Subject to your approval, follow-up industry engagement sessions regarding dynamic 
closure measures specific to Critical Habitat will be held: industry representatives from these 
areas have already contacted the Department seeking further discussion on overarching measures. 


ADVICE AND RECOMMENDATIONS 


H 1s recommended that you approve one of the options below to guide responses to confirmed 
sightings of North Atlantic Right Whales in active fishing areas within the Maritimes Region. 


NEXISIEPS 


Industry engagement sessions will include updates on occurrences of NARW in the region and 
further discussion on potential management measures to mitigate the risk of interactions with 
fishing gear. As appropriate, a "Notice to Fish Harvesters’ will be generated to communicate 
additional measures to Maritimes Region fish harvesters. 


Catherine Blewett 
Deputy Minister 


H 
z£ 
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me 0 0 
Dominic LeBlanc 
| Minister 


NS 


Minister's Comments: 


Attachment(s): (5) 
1) Maritimes Region North Atlantic Right Whales Response Protocol 
2) Static and Dynamic Management Measures - Gulf Region 2018 
3) de hin Sr car dd to right ood ix Eu eae SE in Ca Adim waters duse the risk of 


Taggar), (hp wwy.nreresearchpress.com/doi/pdt/10.1139/2011-124)— — ——— sss 
4) A timely 5 to 1 North Atlantic "nights w SE in Canada (Sean W. Brillant, 
Tonya Wimmer, Robert W. Rangeley, Christopher T. Taggart) 
(hitp://www.phys.ocean dal.ca/~taggart/Publications/Brillant%20ctal2017MarPol.pdf) e — 
5} Maritimes Region Fishing Industry Engagement - NARW -Summary Information 2017-18 
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To: — Catherine Blewett | 
Pour. 


NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE 


9 MANAGEMENT MEASURES FOR MARITIMES REGION 2018 


Objet: 


From 
De: 


pr (€ aaar /————————————————— eee ————— €—€— nee 


Via:  Mary-Ellen Valkenie ier, Reg ional t Din rector E eo Maritimes Region | 


Additional approvals: 
Autre(s) approbation(sy Sylvie Lapointe, Assistant Deputy Minister, Fisheries and 
Harbour Management 


| Material for the Minister 
| Documents pour le Ministre 


| Your Signature 
Votre signature 


Screen: The Department | has assessed this i issue in ) full. 


Filtre: X It contains no reference to matters covered by the screen relating to 
J.D. irving Limited. 


Ll It contains matters referenced in the screen relating to J.D. Irving 
Limited, but in our view does not engage the screen. 


C] In our view, the screen relati ing to JD Irving Limited should be 
engaged 


Distribution: 


Marilyn Sweet, Repional Senior FM Officer (902322 1 - S xj 2269) MEValkenier/pd ` EST s s 9 9 
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Fisheries and Oceans Pêches et Océans 


Canada | Canada 
Deputy Minister Sous-ministre 
UNCLASSIFIED 
2018-201-00026 
MEMORANDUM FOR THE MINSTER 


SUMMARY 


This note is seeking your decision on options to use dynamic closures if required to reduce 
the risk of endangered North Atlantic Right Whale (NAR W ) interactions with fixed-gear 
fisheries in the Maritimes Region for the 2018 fishing season. 


Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia 
and in 2009, the Species at Risk Recovery Strategy for North Atlantic Right Whale in 
Canada identified Grand Manan Basin and Roseway Basin as NARW Critical Habitat. 


Activities such as fishery interactions are not considered activities that impact the Critical 
s.21(1)(a) Habitat. However, often these areas are high-use fishing areas where large numbers of 
| individual whales predictably occur or congregate. Therefore, the boundaries of SARA 
critical habitat may also indicate where the greatest risk of interaction with threatening 
activities occurs off Nova Scotia. 


The North Atlantic Right Whale (NARW) was listed as endangered under the Species at Risk Act 
(SARA) in 2005. The population estimate for 2015 was 458 animals (95% confidence interval 
(CD: 444-471 animals), of which only 186 (9596 CI: 174-195) were females of reproductive age. 
Only 5 calves were documented in 2017 and no calves have been observed to date in 2018. There 
is evidence indicating that the population has been in decline since 2010. 
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Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia. The 
SARA Recovery Strategy for North Atlantic Right Whale in Canada identified Grand Manan 
Basin and Roseway Basin as NARW Critical Habitat in 2009. While there appears to be a shift in 
distribution of NARW, the whales still occur in their identified critical habitat in the Maritimes 
Region. More than thirty years of NARW research data support that these two high-use habitats 
function as adult foraging and feeding grounds, calf nursing and rearing grounds, and resting and 
socializing areas for the population. 


Since 2010 there have generally been fewer observations of NARW in Nova Scotia waters as 
compared to previous years (with the exception of 2016). In 2015 and 2017, more NARW 
sightings were reported in the Gulf of St. Lawrence than have previously been documented, 
though more search effort also occurred in the area during these years. In 2017, an unprecedented 
12 NARW were found dead in the Gulf of St. Lawrence, with an additional five live-entangled 
individuals documented in the same area. Since June 7, 2017, a total of 18 NARW have been 
discovered dead in Canadian and US waters, resulting in an unusual mortality event being 

. declared by the US, which remains in effect. 


SARA includes prohibitions that protect both the listed species and its identified critical habitat. 
SARA Section 32 prohibits the harm, harassment, capture and killing of individuals of a listed 
species wherever they are found. Section 32 has been in force for the NARW since it was listed 
in 2005. The destruction of Critical Habitat is also prohibited under Section 58 of SARA. 
Activities such as fishery interactions are not considered activities that impact the Critical 
Habitat. However, often these areas are high-use fishing areas where large numbers of individuals 
predictably occur or congregate. Therefore, the boundaries of SARA critical habitat may also 
indicate where the greatest risk of interaction with threatening activities occurs. 


In 2017, DFO carried out a science-based “Review of the Effectiveness of Recovery Activities 
for the North Atlantic Right Whales" as part of the Ocean Protection Plan. This review noted that 
“TrJeducing the spatiotemporal co-occurrence of North Atlantic Right Whales and fishing gear 
would reduce the probability of a whale encountering gear and becoming entangled.” It 
specifically identified removing gear from identified critical habitat and from other high-use 
areas by implementing spatiotemporal closures to fishing activities when NAR W are present as 
one of the most effective activities to reduce the threat of fishing-gear entanglement. 


Supporting this recommendation, two Canadian studies identified spatiotemporal closures to 
fisheries as an efficient measure to reduce entanglements of NARW in fishing gear (Vanderlaan 
et al. 2011, Brillant et al. 2017, attached in TAB 3 and TAB 4). Vanderlaan et al. (2011) 
examined the risk of lethal interactions with NARW and different fishing gear types in Canada by 
examining the overlap of fishing activity with whale presence. Higher risk fisheries occurred in 
Critical Habitat, with groundfish bottom longline posing the greatest risk of entanglement in 
Critical Habitat during the summer residency period and the lobster fishery posing the greatest 
risk during migratory periods in spring and fall. Brillant et al. (2017) show that about a third of 
the annual risk of entanglement for NARW in Canadian waters occurs in their identified Critical 
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Habitat and suggest that the most effective and efficient action to reduce this risk is to seasonally 
restrict fishing in Grand Manan and Roseway Basins to periods when NARW are not present. 


The use of fixed fishing gear in Canada and the US is often identified as posing a high risk of 
entanglement or entrapment for NARW (Vanderlaan et al. 2011). It is widely accepted that 
vertical and horizontal lines used in fixed gear fisheries are the most common causes of 
entanglements for NAR W. though there is little understanding of exactly how entanglements 
occur and little evidence to support which gear modifications would reduce the risk of 
entanglement. Many of the recommendations from the scientific community have thus focused 
on spatio-temporal avoidance as the most effective means of reducing the risk of entanglement. 
The gaps in our knowledge of how entanglements occur coupled with uncertainty in NARW 
distribution highlight the need for implementing a precautionary approach to managing potential 
NARW and fisheries interactions. 


RATIONS 


The Gulf and Quebec Regions announced several measures for the 2018 fishing season as a 
means to reduce NARW interactions with fishing gear. À static closure to fishing activity began 
April 28 2018, in the area where 90 % of the 2017 sightings of NAR W in Canadian waters 
occurred. These measures are outlined in the protocol for dynamic and static closures for the Gulf 
Region included in TAB 2. 


Based on discussions at dedicated industry engagement sessions and Advisory Committee 


meetings in advance of season openings, a number of management measures have been 
implemented for the 2018 season in the Maritimes Region (TAB 5). These measures include the 
requirement to report interactions with all marine mammals and the mandatory reporting of lost 
gear in all fisheries, as part of a national requirement for all fisheries. Additional measures for 
Crab Fishing Areas 20-24 include a maximum length of 9.1 meters of rope between the primary 
and secondary buoy and a requirement to reduce / eliminate floating rope on the surface. 
Additional measures developed in consultation with industry members for Lobster Fishing Areas 
27-32 include a maximum length of 6.6 meters of rope between the primary and secondary buoy 
and an encouragement to reduce the amount of floating rope on the surface. The matter of 
reducing the risk to NARW and options for possible closures has been discussed with various 
fisheries for several years in the region. 


The Maritimes Region is seeking guidance on appropriate management measures to further 
reduce possible interactions of NARW with fishing gear. As measures have been announced for 
areas in the Gulf of St. Lawrence (Gulf Region and Quebec Region), the Maritimes Region is 
seeking to communicate and clarify decisions related to overarching mitigation measures for the 
Scotian Shelf Bioregion, in particular for areas where historically NARW were frequently 
observed and can reasonably be expected to occur in 2018. 


Departmental staff have prioritized potential solutions by their likelihood of preventing 
entanglements. Prevention of entanglements (e.g. earlier or delayed seasons, rope reduction) 
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should be given the highest priority, followed by mitigation (e.g. changes to gear configurations), 
monitoring (e.g. gear marking) and response (disentanglement). Response to entanglements is 
dangerous and costly. Therefore the focus is on preventing interactions from occurring by 
reducing the spatial overlap of fishing activity when NARW are present. 


Conservation and Protection (C&P) and Ecosystems and Science sector have collaborated on a 
surveillance plan for 2018 which will help to inform decisions on management measures when 
NARW sightings are confirmed in the Maritimes Region. Recommendations regarding tasking 
for aerial surveillance by the C&P Branch will be discussed as part of established procedures. 


The Maritimes Region is proposing similar dynamic closure measures as those which were 
approved for the Gulf of St. Lawrence, with a focus being placed on identified Critical Habitat in 
the Scotian Shelf Bioregion as established high-use areas for NARW in the Recovery Strategy. 


The dynamic closures proposed in this note to reduce the risk of entanglement in fishing gear are 
consistent with scientific studies and recommendations in the science-based "Review of the 
Effectiveness of Recovery Activities for North Atlantic Right Whales" as well as with 
approaches that have been used in other jurisdictions (e.g., US). Implementing a suite of 
avoidance and mitigation measures could significantly reduce the risk to NARW. Monitoring and 
reporting will be required to assess the effectiveness of these measures over time. 


INDIGENOUS CONSULTATIONS 


The Maritimes Region has held more than 10 workshops and engagement sessions across the 
region to discuss the concerns with NARW and fisheries interactions. Indigenous Communities 
from the Maritimes Region have been invited to each of the engagement sessions and workshops. 
There have not been any dedicated Indigenous-only sessions. 


Engagement sessions and workshops in the Maritimes Region have been attended by members of 
the fishing industry, Indigenous communities, the Province of Nova Scotia's Department of 
Fisheries and Aquaculture and Non-Governmental Organizations. The possibility of dynamic 
closures as a measure to reduce risk of interactions between fishing gear and NARW has been 
raised at Advisory Committee meetings since November 2017, as outlined in TAB 5, as well as 
having been discussed for several years with fisheries identified as higher risk in the region. 
Specific details of how the closures would occur and areas being considered for dynamic closure 
were not discussed in detail at the meetings as these were occurring concurrent to the 
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development of a national direction on static and dynamic closures. Records of discussion 
relating to possible closure options from engagement sessions and workshops are attached in 
TAB 5. Subject to your approval, follow-up industry engagement sessions regarding dynamic 
closure measures specific to Critical Habitat will be held: industry representatives from these 
areas have already contacted the Department seeking further discussion on overarching measures. 


It is recommended that you approve one of the options below to guide responses to confirmed 
sightings of North Atlantic Right Whales in active fishing areas within the Maritimes Region. 


NEXT STEPS 


Industry engagement sessions will include updates on occurrences of NARW in the region and 
further discussion on potential management measures to mitigate the risk of interactions with 
fishing gear. As appropriate, a “Notice to Fish Harvesters’ will be generated to communicate 
additional measures to Maritimes Region fish harvesters. 


Catherine Blewett 
Deputy Minister 


Dominic LeBlanc 


Minister 


i 
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Minister's Comments: 


Attachment(s): (5) 
1) Maritimes Region North Atlantic Right Whales Response Protocol 
2) Static and Dynamic Management Measures - Gulf Region 2018 
3) Fishing-gear threat to right whales (Eubalaena glacialis) in Canadian waters and the risk of 
lethal entan M —— S = V anderlaan, R. Kent Sec, and nn EM 
Taggart) (http x chpre 124 
AYA timely an io pr 66881 North ae SE w shales h In C QE (Sean W. Brillant, 
Tonya Wimmer, Robert W. Rangeley, Christopher T. Taggart) 
(http://www.phys.ocean.dal.ca/-taggart/Publications/Brillant?620etal201 7MarPol.p 

5) Maritimes Region Fishing Industry Engagement - NARW -Summary Information 2017-18 
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„Material for the Minister ` 
Votre signature 


E a |_| Information 
| Documents pour le Ministre p 


Screen: The Department has assessed this issue in full. 
Filtre: x It contai ins no reference to matters covered by the screen relating o 
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nic Closure Management Measures for MAR 


There was a briefing on this proposed dynamic management for the NARW Critical Habitat area on Friday afternoon, 
documents attached, There had been some discussions related to the potential for closing these areas during our Jan. 


to Mar. consultations with industry, but there are concerns that industry v 


ciosure if a whale was sighted in an area subject to dynamic closures’, given their experience co-existi 
in Grand Manan, they have a mitigation strategy for NARWS that has been in place 


whales for decades in some cases. 


since ZZ. 


vould not likely support a 15 day automatic 


ing with these 


The direction we were given was to use this meeting, and reach to industry as soon as we can via similar processes, as a 


follow-up to previous en; 
'dynamic management a 
established criteria and to a hacia manageme 
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1 (For d 20185 201. 00026 ~ Ron Atlanti ic Right Whale Dynamic Closure Management Mea 


genen! sessions, to solicit feedback on the option of treating Critical Habitat areas as 
subject to pre-defined management measures if / when whales are sighted, based o 
nt options industry groups may have, 


levi dto-mpo.gc.ca^ 


sures for 


Hello Michelle. Please see attached docket 2018-201-00026 North Atlantic Right VVhale Dynamic Closure Management 


Measures for Maritimes Region 2018 for ADM FHM additional approval. 
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BF May Z3 

Thank you 

Karen 
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Maritimes Region | Région des Maritimes 
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Response 


This protocol describes sighting of a North Atlantic Ri ight 

Whale INABW) The dec 5 ntree c didis Fig igure E liu he course of act ion to be taken by DFO's 

Resource Managemen t (RM) Branch: Where a sighting is confirmed, relevant information is shared via 
dfo-mpo.g 


SR dutch SERRE 


email or phone with the Marine Mam mal € Co rdinator f for ihe = Mari itimes: Marilyn Sweeto o- 
ved} 


- (902) 221-7268. {update with MM p 


Step 1. Confirmation of F 


lamas SE Gre Ge NARW sightings. Reports are forwarded from multiple entit 

and need to be vetted. Where a sighting is confirmed, relevant information is shared with the Marine 
Mammal 90 O via the WhaleMap we E being administered by Dalhousie University. The 
Marine Mammal Coordinator is also responsible fot consulting the website for updates on a daily basis. 
(remove above paragraph when WhaleMap activated) 

Í een is sha red via the whale! 


Aa ue psit si ite be | ng 


Resource Management will determine Mod Mu rmed si dghtings are in an active fishing area, 
Refer to the chart on Maritimes Region Fisheries Times for this step (Appendix AJ. If the whale is 
UNE 


GU 
T 
BG 
Eu 
E 


considered to be in an active fishing area, proceed to Step 3. If whales are not in active fis 


proceed to Step 4. 


Resource Management will determine whether the confirmed sighting is in a Critical Habitat. Refer to 
he map e icting North Atlantic Right Whale Critical Habitats (Appendix B). 


tside a Critical Habitat and outside an active fishing area, the 
Monitor 


i 


if the whale(s) is determined to be o 
response will be to monitor the situation Step 4 (Ak 


if the whalefsi is determined to be outside a Critical Habitat and inside an active cibi area, the 
response will be to monitor and evaluate the situation on the advi ice of the NARW Working Group, led 
by National Headquarters - Step 4 (BE: Monitor and Evaluate 


If the whale(s) is determined to be inside a Critical Habitat, proceed to Step 4 (Ck: Closure 


When a whale or whales are confirmed outside of active fishing areas, the Marine Mammal Coordinator 
will monitor the situation and advise colleagues in the Maritimes (via the Distribution List. Appendix C] 
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and counterparts in other Atlantic Regions and National Headquarters of relevant information as the 


situation evolves e ct information in information Flow Document. Appendix EJ. 


B) EVALUATE AND MONITOR 
When NARW are confirmed in active fishing areas outside of Critical Habitz 


Resource Management Marine Mammal Advisor/Response Coordinator 


e Consult fisheries opening list (Appendix A y for active fisheries and confirm with Senior 


Advisors/Managers that there are fisheries active in the area. 


inform counterparts in other Atlantic Regions and NHO of the situation and actions to be taken 
(contact information in information How Document. Appel adix Ei. 


33 DAR Pa 


e Relay following information to Distribution List (Appendix C). 
Ian eg ç ai e ën corj B die $ me 
Required action to be taken 
- Coordinates of the whalels) 


- Map of the sig 


Time and dete of the sightings reported 
- Number of whales confirmed 


~ Any other relevant/important information 


e (Calla meeting of the Distribution List (Appendix C): 
Meeting intent 
- Review Whalemap and confirmed sightings and overlay with active fishing in Maritimes. 


ndations for: 


i Discussions on a surveillance plan. 


H. Determine if there are upcoming fisheries that may be of concern (based on area 
proximity to Cr itical Habitats, number of possible active licences, and other 


considerations]. 
il. Determine the required frequency of calls for the situation. 


iv, Determine what upcoming fisheries will be impacted by closure and may require 


celayed opening (proactively draft Notice to Fishers). 


üt 
GH 
u. 
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ned 
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wn 
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v. Discuss dra Variation Order for Dynamic Closure. The orders 


r 
ent that a closure is required. Not to be distributed at this step. 


proactively in the eve 


d 


(Regional Director General approval required. Not at this step) 
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e Notice to Fishers is updated with details of pertinent information (Appendix Fi. Notice to Fishers 


issued states that: a NARW has been detected, the I aie entis monitoring and conducting 
surveillance; and requests harvesters to report sightings of NARW). 


i 


. Daily Updates: Resource Management to organize a daily call with the Distribution List and invited 
experts ai. be required to update on 


- Subsequent sightings of the same whale (if identified). 


- Additional confirmed sightings of other NARW. 


- Surveillance measures required. 
„  Resou to sit on daily call of NARW Working Group (organized by National 
Hea Ee uarters 


Conservation and Protection 


n Notice to Fishers of si ghting i information via Marine Broadcast. Notice is to be repeated fora 


e Arti 
72 E ur period. 


š 


X 


Commiunicatians 


s Communications materials are prepared and circulated h regional/national approvals to 
respond to media, as required, 


C) OPTION DYNAMIC AREA CLOSURE 


E 


sunt 


When a single NARW is confirmed in a known Critical Habitat (Appendix B) and within an active fishing 
area (Appendix A), fisheries will be closed and see openings will be delayed. À Dynamic Closure will 
De | implemented via a pre-determined grid system (Appendix D) covering a 3 x 3 (9 in total] grid with 


each grid representing 10 x 10 minutes. The closure will remain in effect for a 15- 10 perio d after which 


time it will egie u unless there are additional confirmed sightings. The closure will be applied to all fixed- 


gear fisheries, including tended gear. Details « of the closure ending are outlined below. 


The steps outlined above In Step 4 (B) Monitor and Evaluate are to | be followed, in addition to: 


Resource Management Marine Mammoal Advisor/Response Coordinator will: 


P 


e During initial call of the Distribution List {Appendix D) include the following steps: 


- Recommendations for 


À detailed list of fisheries affected by closure 


2 
D 


ü. Defining the closed area on a grid map (10x10 min grid) (Appendix Di 


pub 


i| Updating a Notice to Fishers with details of pertinent information (Appendix Fh. 
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Fishers will be provided with 72 hours of notice to retrieve their gear once the Notice Io 


Fishers has been distributed. (unfavourable weather conditions will be considered and 


the Notice to Fishers will be worded accordingly). 
& Notice to Fishers and Variation Order is undated with details of closure (Appendix F) stating: a 


- 


Department is taking action to close fisheries, and 


pex 


NARW has been detected in Critical Habitat, the 
requests harvesters to report additional sightings of NARW). 

Following the Notice to Fishers being distributed, a daily call with the Distribution List (Appendix C) 
and invited experts wil be rec jui red to update On: 


- Subsequent sightings of the same whale (if identified} consult Whalemap 
Additional confirmed sightings of other NARW 
“ Confirm compliance with Dynamic Closure and concerns from Conservation and Protection 


e EE Manage! ment to sit on daily call of NARW Working Group (organized by National 


Conservation and Protection 


& Action Notice to Fisheries vie the Marine Broadcast. Notice will be repeated for a 15-day period. 


€ Seek approval of Variation Or: der f from Regional Director General and action via the Marine 
Broadcast. Notic wil be repeate dior 15- Së ' period. 


- {fthere are no confirmed sightings during the 15-day perio ee fisheries can Geet H 
there are confirmed sightings, i the variation order will pe e ded for an additional 15 da 
from last confirmed sighting. 


Communications 


„ Prepared communications materials are distributed and media contacts are notified upon approval 
and as the variation order is published. 


Details of the Closure Period 


The closure will remain in effect for 15 da iod The dynamic closure can be extended following the 15-day . 


zT 


M if there are additional confirmed sightings. These will be discussed on the daily calis on a case by 


case pasis, 
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important numbers (not part of the Distribution List) 
CWRT: 1-506-752-1985/ 1-508-237-3852 


MARS: 1-866-567-6277 


CCG 24-hour emergency number: (1-800-565-1633) can press 6 to get re-directed to CAPS radio 
operations. They wil then contact the relevant detachment. 


To report sightings of live and healthy animals: 


o 0 Mam — SES Whales 
O.gc ca 


nn ein Ce 


1 1-844-800-85 ep 
Whale Alert mobile application 


Met 


e Ses Turties 
Canadian Sea Turtle Network 


To report dead and distressed marine animals: 


e Marine Animal Response Society 
marineanimalresponset „om 
1-866-567-6277 
VHF Channel 16 


To report potential violations: 
» Crime Stoppers 1-800-222- TIPS (8477) 


e DFO (via Canadian Coast Guard Regional Operations Centre) 1-800-565-1633 
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Appendix E: 2018 Information Flow Protocols for Fisheries Management Measures [National Protocol) 


1) Confirmed live NARW Sightings by Trained Personnel 
al ifa live NARW is observed in the area of NAFO division AT subject to "temporary closure" 


measures: 
i Personnel on the aircraft (or vessel) notifies the TC Situation Centre 
N TC Situation Centre sends location of sighting, plotted on a map that contains the 
established grid quadrants, SCH NARW Urgent Distribution List (see Annex 1] 
d The Gull FAM on-duty initiates the Variation Order process to close fixed gear fisheries in a 3 
1 


x 3 quadrant area around the 3 containing the NARW 
iv) NHO will brief upon the situation to senior management 


o) AL : v NARW sightings reported through the science established process to the 


Vig | Science group: 

" T ily sightings map containi ing the location of the NARW sighted the previous day will be 
1 yy DFO science and transmitted mid-morning to recipients via the Whales Alert 
Email Distribution List [see Annex x 

il Following receipt of the science information, a dally weekday conference call of a NARW 
Working Group (NARW WG) [representatives from FAM/Science/SARA with NHO/FRM as 
secretariat) will be convened to review map and determine if there is any activity that 
warrants engagement of more senior management (DG/RDs) (WG mem bershi in = see Annex 

iD The relevant RD is advised of any presence or activity of NARW that requires further 


| 
| 


ussion or examination 

The RD sends notification via the Whales Alert Email Distribution List (Annex 1j 
2 A teleconference is co Hen wit à Atlantic RDs and DG FRM INHO/FRM is secretariat) 
(3) A review of the situation is undertaken and à decision on action [if any) taken 

| 


. 0 ss action initiate ias nad SES provided to Whales Alert Email) 


2 RGE WHALE (alive or dead) - (bigger than a minke; 

eg whether 9 s from DFO personnel, call to DFO or call to Third Party 1-800, first point of 
contact is MM Coordinator (or designate — regions to preety contact number) in relevant region 

b) MM Coordinator notifies via the Whales Alert Email Distribution List [see Annex 1) of the report. 


£ 


c) M nA Coo! rdinat OT V works Wi ith thes rel guant response ne Pr, [RP š AC ience, SAR, 
Communications, CCG etc and initiates the appropriate PAPERS 


E 


i) For entanglements, entanglement response protocol to be followed 


Hi NOTE: an entangiement is tted from an aircraft the personnel can call the TC Situation 
Center to report and they can forward via the Whales Alert Email Distribution List | 


ES z 


di Subsequent situational updates via the Whale: 5 Alert email (Annex 1) at discretion of the 


relevant RD 


3) incident involving smaller whales or OTHER MARI 
a) MM Coordina ioris ; the focal point for response 
b) IfHükely to be high profile / receive media attention, MM coordinator notifies Whales Alert Email 


(án EN pr 


bed 
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C) idfiower profile, ni du RD as per regional protocol 


dij MM coordinator initiates the appropriate res ge nse 
ei Subsequent Updates to Whales Alert Email at d tion of relevant RD 


fhird Party response network groups and any external person aboard a survelllance flight will be asked 


| toobtain a "green light" from DFO/NHO 11 M ny external communications related to whale sightings 
eg 


Or incidents (unless there are other pre-approved arrangements in place ~ e.g. notification of marine 


B 


in the area for safety reasons) 


Annex | - Emal Distribution Lists 


i Ureent Distribution List (from. 


ADMO FAM: Sylvie Lapointe, Lindsey Patric CK RD FAM: Frank Quinn, Annette Daley, Marys 
Lemire, Robert Lambert 


NHO RM: Adam Burns, Randy Jenkins, Brett 
Glichrist, Melissa Landry DFO Comms: Ashley Jackson 


NHO C&P: Darren Goetze, Judy Dwyer Science: Jean Landry, Simon Nadeau, Christine 
Abraham, Micheal S Elliott, Stephanie Ratelle 


MM coordinators: isabelle tt, Marilyn Sweet, Jackie Kean, Antoine Rivierre 


RD/Dir FAMs: Frank Quinn, Annette Daley, 


Maryse Lemire, Robert Lambert, Tony 
A EN SR EE * en, Í B Pa zs eq 
NHG RM: Adam Burns, Randy Jenkins, Brett Blanchard, Jacinta Berthier, Marc Lecoffe, Denis 


Güchrist, Melissa Landry, Alexis Van Bee), ——. 
| | e | Gros-Louis 
Jody McRory, kendra Moore 


clence: Arran McPherson, Jean Landry, Simon 


ÜCS Pp iis "Pug et de e? E P nae: ZA vrai | - 
Mer. LATON GOGLE, Judy Lhw D, JOSS An SEN ge Set 
— | Nadeau, Christine "s. Micheal S Elliott, 
i£ 
i 


Vervilie, Mike Cherry, Marc Naud, me Slaney, 


Stephanie Ratele, Mike Ham 


james Graves oo . "MC 
à Hilary Moores-Murphy, 


MM coordinators: Isabelle Elliott, Marilyn Comms: Kathryn Vice none, Marian Hubley, 
Sweet Jackie Kean, Antoine Rivierre, Pat Hall ingrid Nielsen, Kathleen Smith, Ashley Jackson 


SAR: Heidi Schaefer, Catherine Merriman Other Rive Annette Rumboit, Christa Waters 
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FAM Members: 


MM coordinators: isabelle Elliott, Marilyn Sweet, Jackie Kean, Antoine Rivierre 
NHO: Jody McRory, Kendra Moore, Melissa Landry 

Science Members: 

Jean Landry, Simon Nadeau, Christine Abraham 

SARA Members: 


Catherine Merriman, Corina Busby 
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(1) 


Dartmouth — Fisheries and Oceans Canada (DPO) wishes o inform industry that (a)! d | 
Maritimes Region as of (date). 


Atlantic Right Whale(s) (NARWD nas have been confirmed " the iv 


In 2017, there were an unprecede Hen I of deaths of NARW in Canada and the United 
States. Ás a ARM of this ınment of Canada is taki ing measures to reduce the risk of 
interaction between NAR W and fish ni ng gear. In an effort to minimize the risks of interactions 
with the species, the Maritimes Reg 1on 18 reques sting harvesters fo report all sightings of North 
Atlantic Right Whales and Marine Mammals that are in distress or dead. Al: sightings of North 
Atlantic Right Whe ales shoul d be > reported to X MA Rwhalesightines d dío-mpe à or 1-844- 
800-8568. The following information must be provided in the report as soon as practicable: 


Nun 


— i. o Aen 
SC LIC 


- date and time of sighting; | 
- the latitude and — tude of your position when whale was sighted; 
the number of North Atlantic Right Whales observed: 
- Species certainty (Certainty ofs es s identification using the following codes: | = 
unsure/ >/possib je, 2 = probable, 3 = definite): 
1 H SM e features used to identif 
for the North Atlantic Right Whale); and 


provide photographs if possible. 


y the species——for example, no dorsal fin 


IT you encounter a dead or distressed Marine Mammal you are fore contact the Marine 
Animal Response Society at 1-866-567-6277 as soon as practicable. In this report, you will be 


ed to Bro vide the following information: 


- species encountered Gf known); 

- date and time of sighting; 

- the latitude and longitude of your position when Marine Mammal(s) was sig ghted; 
- the number of e? observed; Seen 
- provide photographs if 5 ie. 


| 
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P ‘lease be advised that management measures, including temporary closures to some fishing 
activities may be required if more NAR W are confirmed and the risk to the species increases. 
We appreciate the efforts the fishing industry is undertaking to help protect this species. 


FOR INFORMATION 


Me ary n Sweet 
Resource Management 
F 18156 vies and Oce ans Canada 
Dartmouth, NS 


902-221-7269 


` 


(2) 


Dartmouth — Fisheries and Oceans Canada (DFO) wishes to inform industry that (a) North 
Atlantic Right w hale(s) (NARW) has/have been confirmed 1 in the Maritimes Region as of (date). 
In 2017, there were an unprecedented number of deaths of NAR W in Canada and the Ge 
States, As a result of this, the Government of Canada is taking measures to reduce the risk o 
interaction between NAR W and fishing gear. 


„ our 


TEC whale(s) were confirmed in identified critical habitat and as a result, the Department is | 
iking the precautionary measure of pin “menting a dynamic closure in the area for a minimum x 
of 15 days s, Please de advised that harvesters are required to remove their gear from the water and 

have 72 hours to retrieve fishing gear. x 


Ae 


the following coordinates: | 


DE 
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Dynamic and static closures adapted from the snow crab memo EK ME 


Fisheries and Oceans oe nada (DFO) will implement a static closure and dynamic closures in the areas 
frequented by NAR Ws to help minimize the risks of NARW interactions. 


Dynamic management for 2018 


gem ent of 
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revent incidents with NAR Ws without the need to shut 
do wn m entire e fi i 1855 y, Causing SE ; economic um pact on the lishing industry. The objective is to have a 
tool available if NARWs are present outside the stati c zone, and found in areas where fishing activities 
are eges This approach i is an adaptation from sie National Oceanic and a Administration 
protocol. The implementation of the protocol will depend on dedicated aerial surveillance efforts. 
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Industry is not in favour of dynamic closures and expressed their discontent at the Southern Gulf Crab 
advisory Rien Harvesters are concerned that fish harvesters will move their gear along the line of 
the closed area, creating a fence effect and consequently, core a prime zone for whale entangiement. 
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= Abstract: Commercial fishing gear can potentially entangle any whale, and this is especially true for the endangered North 
Atlantic nghl whale (Eubalaena glacialis for which entanglement is second only Io vessel strike as being responsible for 
documented right whale deaths. We use right whale survey data and Canadian fishing-gear deployment data to estimate the 
relative threat of gear a in a Seotin~FPundy study area and the relative risk of lethal entangiement in the Bay of 
Pundy and on Roseway Basin, Scolan Shelf, wis ere Cr yi it cal Habitat has been legislated. We focus on gmundlish and pele- 
gic hook-and-line; groundfish gilnet; and erab, hag , and inshore and offshore lobster-trap pear. Our analyses demon 
strate thal groundtish Run line gear poses the greatest threat to right whales among the seven gear types analysed 
during the summer-resident period in Critical Hab itat and that gear fram the lobster Tisheries poses the greatest threat curing 
ihe spring and autumn periods when whales arc migrating to and from Critical Habitat. We suggest that area-specific seg» 
sonal closures of some fisheries would reduce threat and risk to whales without unduly compromising fisting interests. 


Résumé : Toutes les baleines peuvent potentiellement s'emponrer dans les en gins de pêche commerciale et cela est particu- 
liérement le cas de la baleine franche du Nord (Eubalaena glacialis) chez qui l'enchevétrement est ia seconde cause connue 
de mortalité apes les chocs avec les navires. Nous utilisons les données d'inventaire des Gees Mu du Nord et e 
données canadiennes sur le déploiement des engins de pic pour estimer la menace relatis 
engins de péche dans une zone EE étude de Scota-Pundy, ainsi que Ie neque relatif d'enchevátrement 1étal did re 
Bundy et le bassin de Roseway sur in plateforme néo-cossaise où un habitat critique a dé désigné par légidiation. Nos 

nous inléressons à la peche à la ligne et A lhamegon des poissons benthiques et pélagiques, à la pêche au fet maillant des 
poissons de fond et Ala pêche au casier de crabes, de myxines et de homards, tant au large que prés des cites, Nos analyses 
démontrent que les engins de péche à fa ligne et aux hamegons des poissons de fond représentent ia menace la pius impor- 
tante pour les baleines franches du Nord parmi les sept types d'engins analysés durant la période de résidence d'été des ba. 
icines dans lhabitat critique: les f sg de pëche aux homards posent la menace la plus grande durant les nériodes de 
printemps et d'automne quand les baleines migrent vers l'habitat critique ou en ressortent, Nous proposons des fermetures 
suisonmniéres de certaines pêches „ dens des zones précises, ce que réduirait la menace et le neque pour les ba. 
eines, sans compromete outre mesure ies intéréts s de | la peche commerciale. 


rachat par ia Rédaction! 


| introgduction The frequency of reported entanglements varies among 
| whale species and regions, and coastal species appear espe- 


Any cetacean can potentia ally become entangled in fishing cially vulnerable. This is particularly true for the humpback 
'gaptera novaeangliae) and the North Atlantic night 


gear and entanglements are a major source of "am opogenic whale (Me 
À té 


mortality a whales (Reeves et al 2003). Although smali whale CEubalaena glacialis; Rosenbaum et al 2000 
pos are les 5 io 85 1 dé from E entangle- referred to as right whale) as documented by Kraus (1990 
; capable and Lien i (1994), wherein the entangiements arc associated 
i at iens e (C x et al. with various kinds of fishing gear that include longlines 
a 1999. jei angl E are Hp necessarily lethal for large (hook-and-line), drift nets, traps or pois, and gilinels eic. 
whales, GE many right whales appear to shed gear or se Johnson et al. (2005) report that 89% (32/36) of documented 


en wilh no chronic effect Courson et ai, 20073. entanglements of n umpback and right whales in the north. 
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From: Berthier, Jacinta 

Sent: May-23-18 2:15 PM 

To: Waters, Christa 

Subject: | RE: Do not distribute: Notice to LFA 27 fishers dynamic management measures re 
NARW in the Gulf of St. Lawrence 


Follow Up Flag: Follow up 
Flag Status: Flagged 


It was raised on the MINO briefing on Friday, but no clear guidance was provided. If vou can present it to Randy in terms 
of seeking their support to clarify the matter with MINO — Gulf already provided the notice, our plan is to send the 
notice to only those who are likely to be fishing in that area, and we need to give notice ASAP given NARW presence in 
the Gulf. 


If Randy is not able to support us in that clear request to MINO for approval to proceed, then ! will put back to Annette 
to raise on tomorrow s general MINO call. May be the best place to move it forward if NHQ is not familiar with the 


* 


ISSUE. 


Thanks, 
iB 


From: Waters, Christa 

Sent: Wednesday, May 23, 2018 2:01 PM 

To: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca> 

Cc: Sweet, Marilyn <Marilyn Sweet@dfo-mpo.gc.ca>; Merriman, Catherine B <Catherine.Merriman@dfo-mpo.gc.ca>; 
Quigley, Sara <Sara.Quigley@dfo-mpo.gc.ca>; Penny, Lorne <Lorne.Penny@dfo-mpo.gc.ca> 

Subject: RE: Do not distribute: Notice to LFA 27 fishers dynamic management measures re NARW in the Gulf of St. 
Lawrence 


Hello Jacinta, 


There has been no further word on this. | think we should remind NHO that this issue still exists and needs to be 
addressed. In retrospect | should have brought this up on the call this morning. 


if you are alright with this, | can email Randy for further direction. 


Christa 


Christa Waters 

Regional Senior Fisheries Management Advisor 
Resource Management | Gestion des Pêches 
Maritimes Region | Région des Maritimes 
Telephone | Téléphone 902-293-6541 
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From: Daley, Annette 

Sent: May-17-18 1:22 PM 

To: Berthier, Jacinta; Waters, Christa; Sweet, Marilyn; Merriman, Catherine B 

Subject: Do not distribute: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. 
Lawrence 


Until authorized to do so. Thx 


From: Wentzell, Doug 

Sent: Thursday, May 17, 2018 1:07 PM 

To: Daley, Annette <Annette.Daley@dio-mpo.gc.ce 

Subject: Fw: Notice to LFA 27 GEES 1 IC management measures re NARW in the Gulf of St. Lawrence 


Hi Annetto. 
Please ensure this notice is not released. 


Doug 


Doug Wentzell 


Associate Regional Director General, Maritimes Region 
Fisheries and Oceans Canada | Government of Canada 
` @dfo-mpo.gc.ca | Telephone: 902-426-2250 | Facsimile: 902-426-2706 


aneral régional associé, Région des Maritimes 
hes et Océans Canada | CANE du Canada 
ug. WVentzell@dfo-mpo.gc.ca | Téléphone: 902-426-2250 | Télécopieur: 902-426-2706 


From: Butcher, Ashley <Ash But | 
Sent: Thursday, May 17, 2018 12: 58 PM 

To: Rossignol, Pauline; Lapointe, Sylvie | 

Cc: Daley, Annette; Berthier, Jacinta; Wentzell, Doug; Patrick, Lindsey 


Subject: RE: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 


Ashley Butcher 

DMO 

613-990-0020 

From: Rossignol, Pauline 

Sent: eap Ma 17, 2018 11:00 AM 


ley.Butcher@dfo-mpo.g: 
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117 


Doug ES Wentzel I@dfo-mpo.gc.ca 


Subject: Fw: Notice to LFA 27 hee run ic a. measures re NARW i in the Gulf of St. Lawrence 
Importance: High 


Hi Sylvie and Ashley, see below, for urgent approval please: 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


Sent: Mp Sav May 17, 2018 11:32 AM 

To: Rossignol, Pauline 

Cc: Daley, Annette; Waters, Christa; Penny, Lorne; Sweet, Marilyn 

Subject: Notice to LFA 27 fishers _ dynamic management measures re NARW i in the Gulf of St. Lawrence 


Hi Pauline 


Annette planned to raise this on today's MINO call, however, given it was rescheduled and this matter has a high degree 
of urgency since the first sighting of a NARW this week off Cape Breton, we are seeking concurrence to proceed with the 
attached Notice to Fishers. The notice will be issued directly to licence holders in LFA 27 who fish in the specific portion 
of LFA 27, adjacent to LFA 26B, sent via email by the Area Chief, Resource Management in the ENS Area Office (Lorne 
Penny). | also attached a map of the LFAs for quick reference, if needed. 


Background: | 

e The Gulf Region has implemented a protocol for the dynamic closures of fisheries in three areas of the Gulf of St. 
Lawrence which have been identified as possible foraging areas for North Atlantic Right Whales (NARW). The 
protocol will involve closing specific areas to fixed gear fishing for a minimum of 15 days if an NARW is 
Observed. The protocol was communicated to Gulf-based lobster licence holders on April 24, 2018, and to Quebec- 
based licenced holders via a notice on the DFO website. 


e One of the foraging areas — approximately four grid cells — overlaps with Lobster Fishing Area (LFA 27), which 
extends into the Gulf of St. Lawrence. LFA 27 opened on May 15". 


e Maritimes Region is also considering a dynamic closure protocol which has been sent to the Minister's Office for 
decision. 


Considerations: 
e There have not been consultations in LFA 27 specifically on the dynamic closure protocols. (Five Indigenous groups 
hold lobster licences in LFA 27: Membertou, Waycobah, Wagmatcook, Chapel Island, Native Council of Nova Scotia.) 


e Lobster licence holders in adjacent LFAs (22, 24 and 26B) would likely consider it unfair if all fixed gear activity within 
the same foraging area is not subject to similar conservation measures 


e On May 15, 2018, one NARW was confirmed in LFA 27 and there were several others unconfirmed, but presumed to 
be NARW, sighted in the area. This has led to heightened surveillance and monitoring of the area. 


Action required May 16, 2018: 
„ The attached Notice to Fish Harvesters will be distributed to LFA 27 licence holders to advise them of the situatio 
and that the confirmation of NARW in a portion of their LFA will result in a dynamic closure. 


Thanks, 
Jacinta 
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Jacinta Berthier 

Director, Resource and Aboriginal Fisheries Management 
Fisheries and Oceans Canada e Government of Canada 

Jacinta, Berthier@dfo-mpo.ac.ca |Tel: 902 426-7681 | Cel: 


Directrice Gestion des ressources et péches autochtones 
pêches et Océans dios z Gouvernement du Canada 

G po.gc.ca | Tél. : 902 426-7681 | Tél. cell. | 
leven you SE recei SH 1 thi is communication by mistake, please notify the sender immedi fiately and delete the 
communication without printing, copying or forwarding it. Thank you. 
Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 
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From: Daley, Annette 

Sent: May-23-18 2:32 PM 

To: Waters, Christa; Berthier, Jacinta: MacDonald, Carl 
Ce: Merriman, Catherine B: Sweet, Marilyn 

Subject: Ä Re: notes for advisors on NARW 


Looks good - thanks Marilyn. My only question is regarding the line: 
options for dynamic management (temporary closure options). 


Does dynamic management only refer to closures or could other activities be included such as tending gear? If so, | 
would use an eg 


in front of temporary close option, then follow with a second example so people won't get stuck 
. But if that is what it means, then fine as is. 


Annette Daley 
A/Regional Director, Fisheries Management | 
Fisheries and Oceans Canada | Government of Canada 
Annette.Daley@dfo-mpo.gc.ca | 
Telephone: 902-426-9962 | Facsimile: 902 


426-7967 
Directrice régionale par interim, Gestion des pêches 
Pêches et Océans Canada | Gouvernement du Canada 
annette. Daley dfo-mpo. gc. ca 

Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


Sent: Wednesday, May 23, 2018 11:17 AM 

To: Berthier, Jacinta; MacDonald, Carl; Daley, Annette 
Cc: Merriman, Catherine B; Sweet, Marilyn 

Subject: RE: notes for advisors on NARW 


Hello, 
Further to your question, | have asked Cathy to look into using the VO process (marine radio through Regs unit and their 


distribution list). | suspect she will be talking with Marilyn and Joe on this in the next day or two. 
Christa 


Regional Senior Fisheries Management Advisor 
Resource Management | Gestion des Pêches 
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Maritimes Region | Région des Maritimes 
Telephone | Téléphone 902-293-6541 


Sent: Se 23. 18 12:09 PM | 

To: MacDonald, Cari; Daley, Annette 

Cc: Merriman, Catherine B; Sweet, Marilyn; Waters, Christa 
Subject: RE: notes for advisors on NARW 


Great work articulating the issue succinctiy. I have tracked a few suggested additions and a question below 


JB 

From: MacDonald, Carl 

Sent: Wednesday, May 23, 2018 10:47 AM 

To: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Daley, Annette annette. Daley  dfo-mpo.gc.ca» | 

Cc: Merriman, Catherine B Catherine. Merrimandfo-mpo. gc. cad; Sweet, Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; 


Waters, Christa <Christa.Waters@dfo-mpo.ge.ca> 


subject: RE: notes for advisors on NAR 


Hi Jacinta and Anette, 


Attached are lines drafted by Marilyn, suitable for advisors to utilized in discussions with industry and stakeholders. 
eeking your review and approval. 


Regards, 


Carl MacDonald 
Resource Management 
Fisheries & Oceans Ganada al e of Canada 


Regional agent principal de gestion des peches, Gestion des resources 
Pêches et ears canada a O du Canada 


From: Sweet, Mari en 

Sent: 2018-May-23 9:51 AM 

To: MacDonald, Carl; Waters, Christa 
Cc: Merriman, Catherine B 

Subject: notes for advisors on NARW 


Hi there, 

As requested in the staff meeting yesterday and by Jacinta/Annette, here are some lines for advisors if questioned on 
NARWSs and the current/recent actions in the Maritime's Region. 

Let me know if these are suitable and | can forward on to them for review 

Thanks! | 

Mar 
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° The Maritimes region held approx. 9 engagement/workshop sessions around the region in late 2017 and early 
2018 to discuss approaches to right whale entanglement avoidance and risk reduction measures. In addition, 
information was presented at AC meetings, council meetings, SFRT etc. 
e Using input from these discussions, DFO made some changes to conditions of licence for 2018 seasons 
(reduction of line between primary and secondary buoy, reducing rope on the surface, reporting of lost gear, 
etc). | | 
e in the Gulf of St Lawrence DFO developed protocols for a static closures (effective April 28, 2018) as well as 
dynamic closures. These closures are in areas that have been identified as potential right whale foraging areas, 
based on surveillance information from 2017 and based on data about right whales' prey species. 
° Dynamic closures in the Gulf of St. Lawrence are triggered by sightings of right whales, and follow specific 
protocols for the amount of space closed and the duration of the closure. À dynamic closure was put into place 
May 22" resulting in a temporary closure to several crab, lobster, whelk and groundfish fisheries in the Gulf. 
e in Maritimes Region, DFO is arranging further discussions with industry to review the existing procedures for 
confirmed NARW sightings in the Maritimes Region, and to discuss the notification process and options for 
dynamic management (temporary closure options). Currently, confirmed sightings of right whales are reviewed 
on a case-by-case basis in discussions with other regions and Ottawa. 
e (information on confirmed sightings and subsequent management actions will be relayed to industry through 
Marine Broadcast and on the DFO website. Does this mean we will not be using the Advisory Committee u 
distribution lists to share sighting information in the future? | 


Marilyn Sweet 
Senior Advisor | Conseillére principale 

Fisheries Management | Gestion des péches Maritimes Region | Région des Maritimes Fisheries and Oceans Canada | 
Pêches et Océans Canada 

1 Challenger Dr] 1 promenade Challenger 

PO Box 1006] C.P. 1006 

Dartmouth, NS Canada B2Y 4A2 | Dartmouth, NÉ Canada B2Y 4A2 

(902)-221-7269 


Lal 
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RECOMMENDA IRECTLY 
REDUCE THE E 


D. Remove vessel traffic from Roseway Basin critical habitat by promoting 
awareness through further Notices to Mariners and monitoring the Roseway 
Basin Area to be Avoided to ensure compliance 


HING GEAR 


REDUCE} ENTAN! 


3LEMENTS FR 


E. Remove fishing gear from critical habitats by implementing spatiotemporal 
closures to fishing activities in critical habitats when North Atlantic right whales are 
present. 


F. Remove fishing gear from other high-use areas by implementing spatiotemporal 
closures of fishing activities when North Atlantic right whales are present. 


areas where North ‘Atlantic pon Poe occur 1 par 1 remov ine the réa 


H. Continue to support. increase capacity and implement RO to North 
Atlantic right whale entanglement events. 


RECON 
L "Implement g gear TARNE and gear retrieval programs to provide information 
allowing the identification of the source of the gear (1.e., the specific fishery) and the 
type of lines (e. g., endlines versus groundlines) involved in the entanglement. 


J. implement gear reporting (including when, where, and how much gear is being 
set) as a requirement for industry, 


RECOMMEND ATIONS THAT INDIRECTLY 
COUSTIC DIST URB ANCE 


K. Remove vessels from critical habitats to decrease the level of vessel noise to 
some degree in the critical habitat, thereby decreasing the threat of acoustic 
disturbance (though the extent that noise levels will be decreased is not currently 
known, and the close proximity of major shipping traffic to the critical habitats even 
once vessels are removed from the area will still result in some level of vessel noise 
exposure). 
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2017-12-11 


| Critical Habitat rue order bei ing signed off this week - published in Ca 


| Dynamic Management- 
Close on 5x5nm grids, 2 weeks closure, with 1 


; Opportunistic flights / diversion of C&P flights (dedicated if requested to open / close a 


x Q2. how will we measure effectiveness of mit 


| x: 4 £ „ 1 Se, 742 £ fi 4 

| Next steps - by end of week - RHO will have a summary of the meeting; draft 
| February; lat February we will aim to have messages out to industry; 

| 

z 


 NARW - Planning and ‘Coord! nation Meeting SEH NARW Protection and Recovery 


| Purpose of the meeting: Share 


| External drivers - MMPA, MSC; 
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L. Remove fishing a activities from cr ritical habitats to set to ER steve lof EE 
noise to some degree in the critical habitat, thereby decreasing the threat of acoustic 
disturbance (though the extent that noise levels will be decreased is not currently 
known, and the close proximity of major shipping traffic to the critical habitats even 
once vessels are removed from the area will still result in some level of vessel noise 
exposure). 


RECOMME INS THAT DIRE 
REDUCE VESSEL PRESENCE DISTURB 


M. Remove vessels from critical habitats to decrease exposure to vessel presence, 
thereby decreasing the threat of vessel-presence disturbance. 


N. Remove fishing activities from critical habitats to decrease the threat of vessel- 
presence disturbance. 


-4 flights to confirm ongoing whale presence in that | 
in area) | 
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| Gear tending - only practical for certain f a les / gear configuration; | 
x Gear SEHE ion - | 
ar to be tended if whales are in the area; pots kept to a | 
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heat maps 
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information on management options being considered for next 
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| Floating rope at surface - start implementing licence conditions across all trap based fisheries in 


| Maritimes Region - Lobster, Crab, whelk, slime eel, 


| Management Option Mi to changes in ue Use of Red Rope - Action: set as an experiment 


i e, Y Poi 74.5 F A R n " a 
š ` is = sea Teak £ tas je Ze V^ n £^ e 75 e 22^ ; 2 fi t 4 %% e, Zo qoy UI guo spams , be, visti E t; 
With Snow Crab / Lobster? vek 4 d5 di: CAL erment, with structure; consider setting up with 


‚marked rope; 


SAIS Reet aI ee eT SEIT STENTS N ebd ppp tt e HH RUN ANH RISUS 


Proposed stt (ATO 2V for whale povernance 


References to national commitments: 


It will do so through activities in Science and Monitoring (Element 1), Management Measures | 


(Element 2), and Co-Delivery and Engagement (Element 3). 


in doing so, it will be guided by the following principles 


x s Precaution — measures are proposed to avoid and mitigate threats or pressures on at risk or 


endangered whale populations despite a lack of complete scientific certainty. 


x e Adaptation -measures that are implemented are evaluated for efficacy and adapted over 


time based on performance objectives and the results of research and monitoring. 


those 15 expertise, vested interests, and sus ve accountability 


Science and Monitoring is necessary to fill gaps in our knowledge of the threats, whale 
Be and the i iie of the former on the d It is also an to inform the 


Management Measures are needed now to address threats in a precautionary way, even if 


our knowledge is incomplete. The Program includes management measures that will have an x 


immediate impact on threats such as voluntary and required vessel slowdowns, as well as 
measures that contribute to long term solutions, such as the development of innovative 
fishing gear. 


x + Develop and model modified fishing gear. The North Atlantic Right Whale is very susceptible 


to entanglement in fishing gear. Under this sub-element, the Government will develop and 
assess the efficacy of modified fishing gears that would reduce the risk of entanglement. For 
high-risk fisheries with respect to whale entanglement, modified fishing regimes and 


strategies (e.g. time and area closure) will modelled and assessed for risk in cooperation with 


the fishing community. This element will also involve analyzing data collected through 
management activities to assess compliance to and effectiveness of any voluntary or 
EECH mitigation measures. EE ine ' mammal bycatch GE data wu be assessed. 


e . CEN UN E RD RATS AT TENA AA tate 
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This will also involve working with the new Atlanti ic Research Chair to assess innovation with 
regards to various whale-related technologies.) 


Fisheries Mitigation n Measures & Marine Mammal Response Plan. Preventive measures 
would include outreach and 1800 engagement as well as working group and subject 
matter expert meetings to develop strategies and mitigation measures {for other species 
fisheries) to reduce the threat to whales. The operationalization of mitigation measures will 
rely heavily on the ability of Fisheries Management staff to access and analyse data 

pertaining to whale locations and movement in a timely manner throughout the fishing 
season. The collection of whale sightings data in and of itself is generally a function of others 
and there are a myriad of potential sources ranging from hydro-acoustic sensors, to 
surveillance flight, ships at sea, observer reports, fishing logs and the development of Apps 

for industry and public reporting. For Fisheries Management purposes a robust data | 
management and analysis program that utilizes data from a variety of sources is preferred to x 
dependence on a single source. The tracking and reporting on whale interactions would also : 
be an important requirement for adapting strategies and methodologies. There also needs to 
be sufficient capacity to monitor movement and respond to events on an ongoing basis Q 
during the "whale season”. 


Marine Mammal Response Plan In addition to taking measures to reduce the impact of 
threats, the Government must continue be in a position to respond to human/whale 
interaction incidents such as entanglement, and other life threatening incidents such as 
strandings. The proposed enhanced national marine mammal rescue program will balance a 
timely response program with the health and safety of those engaged in inherently 

dangerous activities such as disentanglement. The focal point of an enhanced rescue 

program would be delivery through a DFO-led critical incident response. A compressive 
training and accreditation program would be put in place for all responders. An effective 
response program will also serve as an important information source for assessing the 
effectiveness of any mitigation measures put in place to reduce threats. Key elements of the 
program is the identification and tracking of gear types involved with entanglements and u 
potentially determine mechanisms involved with gear entanglements, assessing where gear ` i 
is located, and conducting necropsies of mortalities to investigate cause of death. AU of this 
information will contribute to Canada's ability to meet the requirements of the U.S. MMPA 


DFO would establish recovery implementation hubs in regions which would champion and 
support activities of federal departments and external partners to address the key threats to 
whales, including outreach, consultations and policy development. A national coordination 
function will ensure continuity of activities and similar approach to addressing a particular 
threat, across Canada. 


AANEREN 
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Van Bemmel, Alexis 


From: Jenkins, Randy 

Sent: May-24-18 5:39 PM 

To: Gilchrist, Brett; Van Bemmel, Alexis 

Subject: FW: FYI only: Notice to LFA 27 fishers dynamic management measures re NARW in the 


Gulf of St. Lawrence 


Follow Up Flag: Follow up 
Flag Status: Flagged 
FYI... 


From: Daley, Annette 

Sent: Thursday, May 24, 2018 5:20 PM 

To: Burns, Adam <Adam.Burns@dfo-mpo.gc.ca>; Jenkins, Randy <Randy.Jenkins@dfo-mpo.gc.ca> 

Subject: FYI only: Notice to LFA 27 fishers dynamic management measures re NAR in the Gulf of St. Lawrence 


Update that we got approval today form MinO to communicate out to affected industry — as per below. FYI Only. 
—aaette 


From: Berthier, Jacinta 

Sent: Thursday, May 24, 2018 12:08 PM 

To: Waters, Christa <Christa.Waters@dfo-mpo.gc.ca>; Sweet, Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Quigley, Sara 
<Sara.Quigley@dfo-mpo.gc.ca>; Penny, Lorne <Lorne.Penny@dfo-mpo.gc.ca> 

Cc: Merriman, Catherine B <Catherine.Merriman@dfo-mpo.gc.ca>; Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; 
Gentile, Paul <Paul.Gentile@dfo-mpo.gc.ca> 

Subject: RE: Do not distribute: Notice to LFA 27 fishers dynamic management measures re NARW in the Gulf of St. 
Lawrence 


Hello All, 


This matter was raised on today's briefing with the MINO staff. It was clarified that this would affect a small portion of 
the Maritimes Region LFA 27 fishing area, 3-4 grid boxes overlap. 


MINO asked if a triggered closure in that dynamic area may result in a broader closure into LFA27. | noted that the 
dynamic management measures apply only to those boxes at this time. However, | pointed out that as part of our 
follow-up (round 2) engagement with stakeholders to discuss management options such as dynamic closures for CH 
more specifically, there will be an opportunity to seek input on possible scenarios where NARW are sighted in large 
numbers in active fishing areas across the Maritimes Region. 


We did get the approval to proceed with notification as soon as you are able to coordinate it amongst the area and 
regional staff. 


The next key steps will be to advance the internal procedures for a potential closure in the dynamic area - while Gulf 


would be the lead, the Working Group would be the place where a recommendation to close those areas based on 
sightings would flow from. Therefore please work together to advance the required pre-planning work to effect any 
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potential closures to ensure there are no regional delays and we can work closely with Gulf region counterparts on this 
Issue. 


Thanks for your patience and persistence on this matter. Please let Annette and | know when this notice will be 
communicated to the industry. 


Jacinta 
Jacinta Berthier 
Director, Resource and Aboriginal Fisheries Management 


Fisheries and Oceans Canada | Government of Canada 


Jacinta.Berthier@dfo-mpo.gc.ca |Tel: 902 426-7681 | Cel: 


Directrice Gestion des ressources et péches autochtones 
Péches et Océans Canada | Gouvernement du Canada 


Jacinta.Berthier@dfo-mpo.gc.ca | Tél. : 902 426-7681 | Tél. cell. 


If you have received this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 


From: Daley, Annette 
Sent: Thursday, May 17, 2018 1:22 PM 


To: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Waters, Christa <Christa.Waters@dfo-mpo.gc.ca>; Sweet, 
Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Merriman, Catherine B <Catherine.Merriman@dfo-mpo.gc.ca> 


Subject: Do not distribute: Notice to LFA 27 fishers dynamic management measures re NARW in the Gulf of St. 
Lawrence 


Until authorized to do so. Thx 
Annette 


From: Wentzell, Doug 

Sent: Thursday, May 17, 2018 1:07 PM 

To: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca> 

Subject: Fw: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 


Hi Annette. 
Please ensure this notice is not released. 


Doug 


Doug Wentzell 
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Associate Regional Director General, Maritimes Region 
Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-2250 | Facsimile: 902-426-2706 


Directeur général régional associé, Région des Maritimes 
Péches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-2250 | Télécopieur: 902-426-2706 


From: Butcher, Ashley <Ashley.Butcher@dfo-mpo.gc.ca> 
Sent: Thursday, May 17, 2018 12:58 PM 


To: Rossignol, Pauline; Lapointe, Sylvie 
Cc: Daley, Annette; Berthier, Jacinta; Wentzell, Doug; Patrick, Lindsey 
Subject: RE: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 


PLEASE HOLD UNTIL FURTHER NOTICE. 


Ashley Butcher 
DMO 
613-990-0020 


From: Rossignol, Pauline 

Sent: Thursday, May 17, 2018 11:00 AM 

To: Butcher, Ashley <Ashiey.Butcher@dfo-mpo.gc.ca>; Lapointe, Sylvie <Sylvie.Lapointe@dfo-mpo.gc.ca> 

Cc: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Wentzell, 
Doug <Doug.Wentzell@dfo-mpo.gc.ca>; Patrick, Lindsey <Lindsey.Patrick@dfo-mpo.gc.ca> 

Subject: Fw: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 
Importance: High 


Hi Sylvie and Ashley, see below, for urgent approval please: 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca> 

Sent: Thursday, May 17, 2018 11:32 AM 

To: Rossignol, Pauline 

Cc: Daley, Annette; Waters, Christa; Penny, Lorne; Sweet, Marilyn 

Subject: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 


Hi Pauline, 

Annette planned to raise this on today's MINO call, however, given it was rescheduled and this matter has a high degree 
of urgency since the first sighting of a NARW this week off Cape Breton, we are seeking concurrence to proceed with the 
attached Notice to Fishers. The notice will be issued directly to licence holders in LFA 27 who fish in the specific portion 
of LFA 27, adjacent to LFA 265, sent via email by the Area Chief, Resource Management in the ENS Area Office (Lorne 


Penny). | also attached a map of the LFAs for quick reference, if needed. 


Background: 
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° The Gulf Region has implemented a protocol for the dynamic closures Gulf of St. 
Lawrence which have been identified as possible foraging areas for North Atlantic Right Whales (NARW). The 
protocol will involve closing specific areas to fixed gear fishing for a minimum of 15 days if an NARW is 
observed. The protocol was communicated to Gulf-based lobster licence holders on April 24, 2018, and to Quebec- 
based licenced holders via a notice on the DFO website. 


° One of the foraging areas — approximately four grid cells — overlaps with Lobster Fishing Area (LFA 27), which 
extends into the Gulf of St. Lawrence. LFA 27 opened on May 15". 


e Maritimes Region is also considering a dynamic closure protocol which has been sent to the Minister's Office for 
decision. 


Considerations: 
e There have not been consultations in LFA 27 specifically on the dynamic closure protocols. (Five Indigenous groups 
hold lobster licences in LFA 27: Membertou, Waycobah, Wagmatcook, Chapel Island, Native Council of Nova Scotia.) 


e Lobster licence holders in adjacent LFAs (22, 24 and 268) would likely consider it unfair if all fixed gear activity within 
the same foraging area is not subject to similar conservation measures 


° On May 15, 2018, one NARW was confirmed in LFA 27 and there were several others unconfirmed, but presumed to 
be NARW, sighted in the area. This has led to heightened surveillance and monitoring of the area. 


Action required May 16, 2018: 
e The attached Notice to Fish Harvesters will be distributed to LFA 27 licence holders to advise them of the situation 
and that the confirmation of NARW in a portion of their LFA will result in a dynamic closure. 


Thanks, 
Jacinta 


Jacinta Berthier 

Director, Resource and Aboriginal Fisheries Management 
Fisheries and Oceans Canada | Government of Canada 
Jacinta.Berthier@dfo-mpo.gc.ca |Tel: 902 426-7681 | Cel: 
Directrice Gestion des ressources et péches autochtones 
Péches et Océans Canada | Gouvernement du Canada 
Jacinta.Berthier@dfo-mpo.gc.ca | Tél. : 902 426-7681 | Tél. cell. 
If you have received this communication by mistake, please notify the 
communication without printing, copying or forwarding it. Thank you. 
5i vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 


ly and delete the 
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From: Berthier, Jacinta 

Sent: Thursday, May 24, 2018 4:33 PM 

To: Quigley, Sara; Penny, Lorne 

Subject: RE: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of 
St. Lawrence 

Attachments: 2018 LOBSTER Conservation Harvesting Plan. docx 


iust came across this document in an email from Communications. | wonder if the attached map can be updated to 
include Due e mapping of LFA 27, so we can share that information with the pacer Perl haps we are already there, or 


part way there, 


Also, i meant to update the previous subject line. | hope there was no confusion, and we are now able to give this notic 
to ina in LFA 27. 


Thanks, 


ESS 
it 
ASTON 


From: Berthier, Jacinta 
| Sent: Thursday, May 24, 2018 12:08 PM 
2 To: Waters, Christa «Christa. Waters@dfo-mpo.gc.ca>; Sweet, Marilyn <Marilyn.Sweet @dfo-mpo.gc.ca>; Quigley, Sara 
«Sara.Quigley @dfo-mpo.gc.ca>; Penny, Lorne <Lorne.Penny@dfo-mpo.gc.ca> 
Cc: Merriman, Catherine B «Catherine. Merriman@dfo-mpo.gc.ca>; Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; 
Gentile, Paul <Paul.Gentile@dfo-mpo.gc.ca> 
Subject: RE: Do not distribute: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. 
Lawrence 


ee canne TIPP IT — 


This matter was raised on today's briefing 8 with the MINO : Ger it was clarified that this would affect a small portion of 
the Maritimes Region LFA 27 fishing area, 3-4 grid boxes overlap. 


MINO asked if a triggered closure in that dynamic area ma Hs result in a broader closure into LEA27. in LUE that 1 
dynamic management measures apply Mon to those boxes at this time. However, | pointed out that as pat 
follow-up (round 2) engagement with stakeholders to 5 management options such as dynamic closures for C 
more specifically, there will be an opportunity to m input on possil T scenarios where NARW are sighted in l: 
numbers in setiva fishing areas across the Maritimes Region. 


We did get t us e approval to proceed with notification as soon as you are able to coordinate it amongst the area and 
regional staff. 


The next Ge Sepe will be to advance the internal pro us for a potential closure in the dynamic area — while Gulf 


would be the lead, the Working Group would be the place where a e on to close those areas based on 
sightings woul bif low from. Therefore please work 5 advance the required pre-planning work to effect any 
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potential closures to ensure there are no regional delays and we can work closely with Gulf region counterparts on this 


Thanks for your patience and persistence on this matter. Please let Annette and | know when this notice will be 
communicated to the industry. 


; gue 
48. 


2 


Jacinta Berthier 


Director, Resource and Aboriginal Fisheries Management 
Fisheries and Oceans Canada | Government of Canada 
Jacinta Berthier@afo-m = ca ‚Tel: 902 426-7681 | Cel: 


Directrice Gestion des ressources et pëches autochtones 
Pëches et Océans Canada | Gouvernement du Canada 
| | Tél. : 902 426-7681 | Tél. cell. : 


If you have received this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 


S vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
imprimer, la copier, ou la faire suivre. Merci, 


From: Daley, Annette 
Sent: Thursday, May Eu SE 1:22 PM 


To: Berthier, Jacinta «iacinta.Berthier(?dfo-mpo.gc.ca»; Waters, Christa «Christa Waters@dfo- be cca>; Sweet, 


Marilyn ch EEN gi c.ca>; + Mer man, Catherine B Catherine Merriman@dfo-mpo.gc.ca> 
Subject: Do not distribute: Notice to LFA 27 fishers dynamic management measures re NARW in the Gul If of St. 


Lawrence 


Until authorized ta do so, Thx 


From: Wentzell, Doug 
Sent: Thursday, May 17, 2018 1:07 PM 

To: Daley, Annette «Annette Daley@cfo-mpo.gc.ca> 

Subject: Fw: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 


Hi Annette. 


T MS " " F p E A a pi 1 =Š 
Please ensure this notice is not released. 


Ei dee? Kee 
Doug Wente! 
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Associate Regional Director General, Maritimes Region 
Fi sherie and Oceans Canada | Ser of Canada 
en | Telephone: 902-426-2250 | Facsimile: 902-426-2706 


Doug. Wentzeli 


P ÉTÉ ERS ir TE. A L4 A a 725 nb 7% ⁄ y 
Directeur g general régional associé, Région des Maritimes 
pe Bg m SE š » P H 
Péches et Océans Canada | T Gouver nement di Canada 

"3 


TOS. qued e uA ee E o pm p 
Téléphone: 5 426-2250 | Télécopieur: 902-426-2706 
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From: Butcher, Ashley «Ashley. Butcher @cfo-mpo, acc ca 

Sent: Thursday, May 17, 2018 12:58 PM 

To: Rossignol, Pauline; Lapointe, Syivie 

Cc: Daley, Annette; Berthier, Jacinta; Wentzell, Doug; Patrick, Lindsey 

Subject: RE: Notice to LFA 27 fishers dynamic management measures re NARW in the Guif of St. Lawrence 


From: Rasdi gnol, Pauli ine 
Sent: Thursday, May 17, 2018 11:00 AM 


Butcher@dto pg gg, Lapointe, Sylvie <Sylvie,Lapoinle@ü 


error eee. 


Zë, fh HD G EEE” 7 
ENS ES NL d 


eee JUG Ld 


To: Butcher, Ashley «Ashley 
er Daley, A Annette «Annette. dee, Berthier, sons eine nta. Ge B erthiereodfo-r mpo.gc.ca»; Wentzell, 


Doug <Doug.Wentzell@dfo-mpo.gc.ca>; Patrick, Lit 
Subject: Fw: Notice to LFA 27 fishers _ dynamic management n measures re NARW in the Gulf of St. rends 


importance: High 


din Fees oC Cas Patrick, Lindsey «Lindsey. Patri k@dfo- -mpo.ge,ç2 


x 


SAPE = 
| MVentz 


Hi Sylvie and Ashley, see below, for urgent approval please: 


sent from my BlackBerry 10 smartphone eonthe e Rogers network. 


From: Berthier, Jaci nta «à hier © 
Sent: Thursday, May 17, 2018 11:32 AN 
To: Rossignol, Pauline 

Cc: Daley, Annette; Waters, Christa; Penny, Lorne; Sweet, Marilyn 

Subject: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 


Hi Pauline 


Annette planned to raise this on today's MINO call, however, given it was rescheduled and this matter has a high degree 
of urgency since the first sighting of a NARW this week off Cape Breton, we are seeking concurrence to proceed with the 
attached Notice to Fishers. The notice will be issued directly to licence holders in LFA 27 who fish in the specific portion 
of LFA 27, adjacent to LFA 26B, sent via email by the Area Chief, Resource Management in the ENS Area Office (Lorne 
Penny). | also attached a map of the LFAs for quick reference, if needed. 


Background: 
° The Gulf Region has implemented a protocol for the dynamic closures of fisheries in three areas of the Gulf of St. 
Lawrence which have been identified as possible foraging areas for North Atlantic Right Whales (NARW). The 
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s.16(2) 


protocol will involve closing specific areas to fixed gear fishing for a minimum of 15 days if an NARW is 
Observed. The protocol was communicated to Gulf-based lobster licence holders on April 24, 2018, and to Quebec- 
based licenced holders via a notice on the DFO website, 


* One of the foraging areas — approximately four grid cells — overlaps with Lobster Fishing Area (LFA 27), which 
extends into the Gulf of St. Lawrence. LFA 27 opened on May 15. 


e Maritimes Region is also considering a dynamic closure protocol which has been sent to the Minister's Office for 
decision. 


Considerations: 
e There have not been consultations in LFA 27 specifically on the dynamic closure protocols. (Five indigenous groups 
hold lobster licences in LFA 27: Membertou, Waycobah, Wagmatcook, Chapel Island, Native Council of Nova Scotia.) 


° Lobster licence holders in adjacent LFAs (22, 24 and 26B) would likely consider it unfair if all fixed gear activity within 
the same foraging area is not subject to similar conservation measures 


e On May 15, 2018, one NARW was confirmed in LFA 27 and there were several others unconfirmed, but presumed to 
be NARW, sighted in the area. This has led to heightened surveillance and monitoring of the area. 


Action required May 16, 2018: 
e The attached Notice to Fish Harvesters will be distributed to LFA 27 licence holders to advise them of the situatio | 
and that the confirmation of NARW in a portion of their LFA will result in a dynamic closure. x 


Thanks, | | | 
Jacinta 


jacinta Berthier 

Director, Rescurée and Aboriginal Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 

Jacinta.Berthier& dfo-mpo.ac.ca |Tel: 902 426-7681 | Cel: 

Directrice Gestion des ressources et péches autochtones 

Péches et Océans Canada | — re du Canada 

Jacinta.Berthier@dfo-mpo.gc.ca | Tél. : 902 426-7681 | Tél. cell. 

If you have received this communi ie ion aby mistake, please noti x the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 

Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur i immédiatement et la supprimer sans 
imprimer, la copier, ou la faire suivre. Merci. 
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ers, Christa 


Sent: May-25-18 10:25 AM 
To: Berthier, Jacinta; Waters, Christa; Sweet, Marilyn; Merriman, Catherine B 
Subject: FYE Fishing Closures to protect NARW - Questions and Answers 


Annette Daley 

A/Regional Director, Fisheries Management 

Fisheries and Oceans Canada | Government of Canada 
jette. Daley (2 dfo-mpo.gc.ca | 

Telept 902-426-9962 | Facsi mile: 902-426-7967 


From: Daley, Annette 


Pêches et Been 1 | res du Canada 
Annette Daley@dfo-mpo.gc.ca | 
Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 


"ENEE 


From: Jenkins, Randy <Randy. Jenki ns@dfo-mpo.gc.ca> 

| Sent: Friday, May 25, 2018 9:46 AM - 

| To: : Lecouffe, Marc; Blanchard, Tony; Berthier, Jacinta; Gros-Louis, Denis; Van Bemmel, Alexis 
Cc: Lambert, Robert; Daley, Annette; Doucet, Serge; Lemire, Maryse; Gilchrist, Brett; N Melissa 
Subject: RE: Fishing Closures to protect NARW - Questions and Answers 


D 


Generally yes.... The information is the direction we are taking and while the AUTOMATIC closure components are 
strai nc forward there i is still a s dd of diete discretion" for the scenario's involving "open waters" outside of 


Flom: LeCouffe, Marc 

Sent: Friday, May 25, 2018 8:16 AM 

To: Jenkins, Randy «Randy Jenkins dfo-mpo.gc.ca»; Blanchard, Tony <Tony.Blanchard@dfo-mpo.gc.ca>; Berthier, 
Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Gros-Louis, Denis <Denis.Gros-Louis@dfo-mpo.gc.ca>; Van Bemmel, Alexis 
<Alexis.VanBemmel®dfo-mpo.gc.ca> 

Cc: Lambert, Robert <Robert.Lambert@dfo-mpo.gc.ca>; Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; Doucet, Serge 
<Serge.Doucet@dfo-mpo.gc.ca>; Lemire, Maryse <Maryse.Lemire@dfo-mpo.gc.ca>; Gilchrist, Brett 
<Brett.Gilchrist@dfo-mpo.gc.ca>; Landry, Melissa <Melissa.Landry@dfo-mpo.gc.ca> 

Subject: RE: Fishing Closures to protect NARW - Questions and Answers 


Thank you Randy, 


Can we share this information with user groups? Questions could come today... E | 
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From: 5 15 ns, s nana 
en ca>; Berthi ier, Jad nta «Jaci nta.Berthie an - -mpo.gc ‚ca>; LeCouffe, 


Sent: Thursday, May 24, 2018 6:16 PM 
To: Blanchard, Tony «Tom / — -mpo.g: 
Marc len Su &idfo-mpo.g g 


Subject: ; E ing —— SE NARW - dd on ano n 


FYL.. We have been receiving requests for clarifications on the closures and area of application. So that we are all on the 
same page ! have put together a few questions and answers. 


if a NARW is sighted within the fisheries management STATIC CLOSURE box, close to the boundary does this 


trigger a potential closure of area (grids) outside the STATIC box? 
NO. As long as the whale remains anywhere within the boundaries of the STATIC closure box there is no 


need to close areas (grids) adjacent to the Static box. 


1) 


a. 


2) Fa NARW is sighted in the Area designed as a “Dynamic Management Area" does this mean that the non- 


tended fixed gear fisheries must close and remove their gear frorn the water. 
'ement area trigg 


a. YES. NARW sighted within a defined dynamic manag er an AUTOMATIC closure for all 
 non-tended fixed gear fisheries that are ongoing within the Dynamic Management area within a 
isheries 


maximum 9 grid box surrounding the whale. (It is possible that these closures will overlap f 


managed in 2 or more regions so all regions implicated will have to issue Variation Orders and 
applicable Notice to Fishers. Barring weather/safety issues the harvesters wi ill have 48 hours to remove 


fishing gear.) 


IF a NARW is sighted in the Area designed as a "Dyna mic Management Area" that is near the boundary of the 
dynamic closure area and an area not subject to automatic closure does this mean that the non-tended fixed 
gear fisheries must close and remove their gear from the water in the grids that fall OUTSIDE of the dynamic 


3) 


management area. 
a. NO..notautomatically. The automatic closure rotocol only applies to the grids that fall inside the 


dynamic management area not the grids that fall outside of the Dynamic closure area. HOWEVER the 

adjoining grids outside the dynamic zone may also be closed if it is deemed necessary to do so by the RD 
committee... this decision would follow the same RD vetting process as if a whale was spotted in an area 
outside dynamic closure zones (depends on amount of gear in water, type of gear, assessment of overall 


situation etc etc). 


Do the closure grids extend into areas where the water depths are less than 20 fathoms of water iF a NARW is 
sighted in the Area designed as a "Dynamic Management Area" that is near the 20 ftm contour? 
YES. The protocol of the 9 grid closure around the whale for 15 days apply REGARDLESS of the water 


depth. 


4) 


a. 


2 
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From: | Prall-Dillman, Sheila 

sent: May-25-18 3:23 PM 

To: Burns, Adam; Daley, Annette; Doucet, Serge; Elizabeth Werszko; Elizabeth; Gaudet, 
Julien D; Goetze, Darren; Humphrey, Donald; Jackson, Ashley; King, Rhea L; Lambert, 
Robert; Landry, Jean; Laverdure, Louise; Lemire, Maryse; Michelle Saunders; Perry, 
Jacqueline; Stewart, Julie; Valkenier, Mary-Ellen; Vezina, Alain; Vincent, Patrick; Winfield, 
Nicholas; Burr, Linda; Berthier, Jacinta; Tracy Chatman; Lim, Kingson 
(Kingson.Lim@tc.gc.ca); Dwyer, Judy 

Cc: Bellfoy, Elyse: Bois, Lucie; Butler, Annette: Couturier-Dube, Geneviève: D'Amours, 
Kristen; Gagne, Danie, Hébert, Linda M; Ivany, Zarinah, Macdonald, Gillian; Narcisse, 
Fabiola; Neary, Lynn; Pellerin, Patricia 

Subject: For Review: Draft RD - ASC for NARW May 23, 2018 / Pour examen: Ébauche de CR - 
CDA pour BNAN le 23 mai 2018 

Attachments: Draft Record of Discussion - ASC for NARW May 23 2018 (2018-05-25).docx 


Follow Up Flag: Follow up 
Flag Status: Completed 


Good afternoon, 


For your review, attached is the draft Record of Discussion from the meeting of the Atlantic Steering Committee for 
North Atlantic Right Whale on May 23, 2018. Please advise if you have any edits to the record by May 31, 2018. Thank 
you. 


LIII 


Pour votre examen, vous trouverez ci-joint le compte rendu des discussions de la réunion du Comité directeur de 


Atlantique sur la baleine noir de l'Atlantique Nord le 23 mai 2018. Veuillez me dire si vous avez des modifications d'ici 
le 31 mai 2018. 


Merci, et bonne fin de semaine. 


Sheila Pral Willman 

Senior Policy Advisor, Policy & Economics 

Fisheries and Oceans Canada | Government of Canada 

Sheila Prail-Diiman@dio-mpo.ge.ca | Telephone: (902) 401-3713 


Conseillère principale en politiques, Politiques et services économiques 

Péches et Océans Canada | Gouvernement du Canada 

Shella Prall-Diiman@dfo-mpo.gc.ca | Téléphone: 902-401-3713 

If you have received this communication by mistake, please notify the sender immediately and delete the communication 
without printing, copying or forwarding it, Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 
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Fishenes and Oceans aches st Dass 
Canada Canada 


` as Valkenie Segona Director General (C ar 


i 


Di rector 


Tracy Chatman | Marine Safety Policy Advisor 


ant RATAN RRA RR AR PRA ANTENNA E ANE A BR NB Be e AB B Ne NB INN ARN A B Ne Nee B P O LSID EDD 


S Elizabeth Werskc Manager, Ge ty Policy and International Engagement 


| The Record of Discussion from the meeting on May 9, 2018, was reviewed secretarially. 


Jean Landry provided an update that emails had been distributed to management about the GC ie geg and p lanned 
sur Science s ‚eek were over the ç Bay of . le 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


— 


S flights ov 
x (C oh e? ib Š (C C&P's flight 350000 . in p Guif of St +. AWrence and ^ er the 
| protocol for a fisheries closure. rom. 5cience's perspective, the reaction to the presence of whales worked 


| relatively well although there were a few gaps that Science is working with Fisheries Management to address. 


s.24( (b) e — 3 
x Information Flow Protocol for Fisheries Management 


In the previous week, there were two sightings of whales in Canadian waters. The first on May 15" was off Cape 
| Breton in an area not subject to closure protocols. The second on May 19" was in the Gulf of St. Lawrence in an 
| area subject to dynamic closures, north of the static closure. Overall, the protocols were `. and the system 
worked quite well. However, there are areas for improvement and some questions to discuss 


| For Action: | 


| Communications across regions 


| There was a question on whether the implicated region should do analysis prior to the national working group 
| meeting. In the protocol, the national working group meets immediately after the daily sightings map is issued so 
that consistent decision rules are applied across the regions, especially when there are harvester groups that are 
implicated across regions. For example, Lobster Fishing Area 27 crosses the Maritimes and Gulf Regions: Crab 
Fishing Areas m AT cross the Gulf and Quebec Regions. There was also a question about which region should 
lead in those situations. 


| It was agreed that when there is some ambiguity about which region should take the lead for sightings in areas that 
| are not subject to closure protocols, Adam Burns will organize a conference call among the Regional Directors of 
| Fisheries Management and they will decide together which region should lead. It was noted that a section nas been 

x added to the template for the Situation Report for regions to document any decisions being taken. | 


| Timeliness of communications with the Minister s office 


Communications with the Minister's office went well, but the timeliness could be improved. It took a little longer 
than expected to receive ap proval to Issue the Variation Order and then to delay the closure (due to safety 
concerns with Rarvesters removing traps. in strong winds). The Minister's office confirmed approval of the delay 
| in 3 hours, = 


Adai am Burns will d iScuss this further with Sylvie LaPointe, 


| Timing of Science validating C&P s sightings 


| There was also a delay related to Science being asked to validate the sightings by C&P. The observers for C&P 
are trained and are considered a trusted source, but they wanted to ensure there were no mistakes. To avoid delays, 
C&P can email Pietas to Science from the up when they have a sighting, rather than waiting to land. (Waiting 
to land caused a 2-hour delay.) On the weekends, C&P can email pictures to four identified scientists. One of them 
will be on-call and will quickly validate the sighting 2. If needed, Science can double-check C&P's sightings in 
parallel with Fisheries Management taking initial steps to implement management measures. Adam Burns and 
Darren Goetze will follow-up to confirm these procedures. 


Timing of uploading data to WhaleMap 


$ 
$ 
i 
i 
E 
E 
i 
; 
j 
i 
1 
| 
j 
1 
1 
E 


to allow the Minister to be briefed and for him to be the lead in informing the public. WhaleMap is populated from 
the same database that is used to create DFO's daily sighting reports and to plan the next days’ survey Tights; so 
delavs in uploading sightings to the database will also delay these processes. Marine Mammal Observers upload 
their data when their flights land. This may be in the evening, so asking them to wait a certain number of hours 
may mean uploading data during the night. Observers with other organizations also post their data to WhaleMap, 
and they would be aware that sightings were delayed because there are emails whenever there is a sighting. 


e MM EI 


There was a discussion on whether the posting of sightings on the public version of WhaleMap could be delayed 
i 
x 


— . . 
i 
i 
i 
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Fisheries and Oceans Pêches et Oceans 
Canada Canada 


Oé de en Adam Burns Sul ine back on any pude but | 
ott 1erwise SCH current t app: ur w il i mainta ste I u 


Ihe N ARN working ( Grou up ha jas met, id mem Ham are c on nn ro Se? ang; a Te erms of Refere nee will be 


| Jacinta Berthier provided an update that the sighting on May 15 u 

| protocols. There were some opportunities to < align more with im protoi 201s pne erms c of ti in ff W. vell | 
together across Fisheries Management, C&P and Science. H highlighted the im ce of receivin g adha. 
notice so the region can begin work and send some initial analysis to avoi " lc li ysy when tne national wo GE 
group meets CS e next n ay. ; The m oe ng of aks One- page repot vith Í | : 

| which fisherie 

x Director Genet ral add ilie Minister’ Š SCH ice. 

| Response to sighting in the Gulf Region 
Marc LeCouffe provided an update that the response t n May 19” went relatively smoothly. There 

| was good communication between the Gulf and Qu: ^on 9101 / to pre gc, T he only de lay was in 

| receiving approvals from NHO. It was very helpful t have p | 

| held bobo een Gulf and Quebec Regions on May 24" 

| had to be done but they were not surprised 


ach de fisheries, Marc LeCoffe advised that the snow crab 
ne season. This is in line with the depariment 8 
> harvesters are not happy with this year’s landings 
. For the 1 fishery, ne landıngs have 


_s.21(1)(a) 


Impact of closures on landings | 
I 


h sroups that are actively fishing to discuss the 
: : how v the indu ustry y would be advised and how they would u 
potentially be affected. This fo > fis = ing industry in the fall of 2017 and 


March 2018, The Scotia-Fundy Fish 


Contribution Agreements with Response Organizations 


| Adam Burns confirmed that all of the Contribution Agreements with third-party providers for the MMRP are in 
place or will be shortly. 


1 
dr 
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Fisheries and Oceans Pêches et Océane 
Canada Canada 


For the Moncton Í 


June 28, 2018, | c = = = lAdam ^ ums adv ad 
that their first otder of E ness will Be. to estab lish ‘protocols for responding $ to incide via the Hub. The interim 
procedures with regional Marine Mammal Coordinators should continue to be followed, as the Hub employees 
will not be ready to provide significant functions for this season, Le. before the crab fishery closes. 


s.21(1)(b) 


| | Status of mandatory slow-downs 
| | Tracy Chatman provided an update that sections A and D are open and sections B and C are at 10 knots. The latter 
| slow-down was implemented because Transport Canada could not complete two clear survey flights. One flight 
was completed vesterday over all four sections and they will try to compl nother over the next few days. 
Transport Canada will then open all sections to safe operational speeds. | 
| Compliance statistics 


canada investigates each 
its of vessels 20 
) knots, Transport 


Staffing (EN | 
lracy Chatman is moving to new position at Tra 
| new contact for the Atlantic Steering Committee 


New Roundtable on NARW 


Serge Doucet advised that the DFO Area Office in Tracadie, New Brunswick, is leading a new Roundtable on x 
1 

NAWR with processors and harvesters from the Gulf and Quebec Regions. It w il have conference calls every u 
| Friday for DFO to provide current information and to receive information from the industry on landings and what 
| 

| 

u 

x 


| they are seeing in the Gulf of St. Lawrence. The Gulf Region will update the Atlantic Steering Committee on these 
| discussions with industry on an ongoing basis. | 

| Whale Alert email distribution list 

| Randy Jenkins asked that the Regional Directors of Fisheries Management review new names put forward for the 


Whale Alert email distribution list to confirm if they should be included or not. This will avoid an ad hoc approach 
| in the distribution of daily sighting reports. This approach was supported by the committee. 


From: Schaefer, Heidi 


Sent: | Monday, May 28, 2018 6:56 PM 

To: Humphrey, Donald 

Subject: Fw: Maritimes Regional Right Whale incident Management Team 
Attachments: Maritimes NARW_RIMT May2018.pdf 


FYI. Didn't realize this group had a mandate beyond advising on fisheries management options when whales 


are sighted? 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Merriman, Catherine B <Catherine.Merriman@dfo-mpo.gc.ca> 

Sent: Monday, May 28, 2018 6:07 PM 

To: Sweet, Marilyn; Labelle, Mark; Coffen-Smout, Scott; Emery, Pamela; Buott-Matheson, Debra; Pye, Brad; Waters, 
Christa; Schaefer, Heidi 

Cc: Hastings, Katherine; Ibarra, Diego; Moors-Murphy, Hilary; — 666 Gavin; Hayden, Jazmine; Dionne, Jeff J; 
Cheney, Sarah; Surette, Dwayne E; Lent, Jemie; Penny, Lorne; Langille, Janet; Emin, Brian; Sperry, Chris; Horne, 
Donald; Morash, Paul: Phillips, Scott; Quigley, Sara; Hayman, Timothy; Doherty, Penny; Fraser, Matthew J; Somerville, 
Todd 

Subject: Maritimes Regional Right Whale Incident Management Team 


Hi all, 


If you are in the “to” field, you are identified as a member of the ‘core group’ of this regional team (and most of you 
have attended a couple of meetings already). | 


If you are in the “cc” field, you have been identified as an alternate to one of the people in the core group or an 'as 
required' member of the group, depending on the nature and location of the incident under discussion. 


The attached brief document outlines the principles and functions of this group, which we have mentioned during the 
meetings we have held so far. in light of the lack of risk tolerance for right whales deaths in Atlantic Canada, this 
'Regional Incident Management Team' (RIMT) is in place to address three types of incidents related to right whales in 
Maritimes Region: 


1. Right whale detections (visual or acoustic) in or near active fishing areas, and in right whale critical habitat (CH); 

2. Right whale entanglement; 

3. Right whale carcass observed, at sea or beached. 
(The name RIMT derives from Canadian Coast Guard terminology influenced by Incident Command System principles; 
ICS is a set of principles and practices adopted by many Canadian organizations including CCG, and that DFO is 
increasingly into its operations.) 


If you have any questions or comments about the document or your role in the group, please let me know. 


Thanks 
Cathy 


Cathy Merriman MSc 
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A\Senior Advisor | Conseillère principale 

Fisheries Management | Gestion des pêches 

Maritimes Region | Région des Maritimes 

Fisheries and Oceans Canada | Péches et Océans Canada 

1 Challenger Dr] 1 promenade Challenger 

Dartmouth, NS Canada B2Y 4A2 | Dartmouth, NÉ Canada B2Y 4A2 
(902)-401-8437 

catherine. merriman@dfo-mpo.gc.ca 
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Maritimes Region North Atlantic Right Wha 
May 28, 2018 Incident: Management Plan 


This document outlines the plan for a Regional Incident Management Team (RIMT) to prepare for, and 
support, response to incidents involving north Atlantic right whales in Maritimes Region. The Team will 
undertake planning to prepare DFO and CCG for right whale presence in and near active fishing areas, 
and will support decision-making for current and future incident response in the case of entanglement or 
mortality of right whales in Maritimes Region. 


Three categories of potential right whale incident are anticipated within Maritimes Region in 2018: 


1. Right whale detections (visual or acoustic c) in or near active fishing areas, and in right whale critical 
habitat (CH); 

2. Right whale entanglement: 

3. Right whale carcass observed, at sea or beached. 


The Team will support the effective functioning of the Incident 
oystem terminology) in the field cung response to an incide 
ipd pica and mortali y e.g. resolv dien issues Mia are 


field response to incidents of 


ikeholders. 


NN E? 


When right whale sighti ngs or incidents occur, u 
entanglement risk, based on sightings information 
2. Provide timely advice to the National NA 
needed, in Eed to right whale s 
3. us nati ional group wi i pore advi 


reflect ing the 3 developed for in 


Coordinator). 
Procedures 
° mation relevant to sightings or incidents 
° nt fishing activity data, to identify current and 
s roup, thi is iid can ie dissi A survei lance! lights 
in areas where right whales may be sighted during the 
Li 


necessary. 

e Advise RD of any 
which will trigger the 

1. The RD sends ati | 

2. A teleconference is convened with Atlantic RDs and DG FRM (NHQ/FRM is secretariat) 

3. À review of the situation is undertaken and a decision on action (if any) taken. 

4. Appropriate action initiated (and update provided to Whales Alert Email distribution) 


Outputs 
s Wap identifying risk areas, and management measures put in place If applicable 
e Situation Report within one hour, or as soon as possible after the meeting ends, to RD and 
RDG, summarizing information and presenting fishery management advice for reducing right 
whale entanglement risk, or other action as appropriate. 
+ Communications products when necessary: Notices to harvesters, media lines, social media, 
identify spokesperson for media interviews as needed 


nder (IC, as per incident Command 


ity of the incident commander, 
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May 28, 2018 


Group composition: 
DFO staff are assigned to this group based on their expertise. Core Gio are staff whose expertise is 
lcd on p call i in 5 — any 2 the Hemd inci bs Mende Area Offi ce zar wi ill be 11 red if the 


Resource Management 


Resource Management / 
opecies at Risk 


Christa Resource Management 


Wate rs ins 


| Species at Risk | Katie Hastings (Subject Matter Expert) Provide SARA 
x — 


Brad Pye 


Mark Labelle 


Communications Coordinator, media 
social media 


(Subject Matter Expert) Provide and 
ret daily VMS map 


| Debra Buott- 
Matheson 


Scott Coffen- | C 


i "i nformation about current fishing 


| 
| activity, laise with industry and community. 
Provi d information about current fishing 
Í 
i 


| ourette s area | activity, liaise with industry and community. 
| Provide information about current fishing 
| | activity, laise with industry and community. 
Todd Advise on C&P role, support etc. 


| Somerville 


— — 


| Advise on C&P role, support etc. 
Advise on C&P role, support etc. 


| Brian Emin 
| Paul Morash, 
| Scott Phillips 


Donald i 
Horne 


Lobster, Hagfish, Whelk | Manager or area | Provide information about current fishing 
NAMEN office — | activity, liaise with industry. 
Tim Hayman | Snow Crab Manager or area | Provide informati 2 about current fishin ng 
| Office activity, liaise with industry. 
| Groundfish Matt Fraser Provide information about current fishing 
Manager or area | activity, liaise with industry. 
office 


1———P— MÀ À— — . e 00 D ED dt ———HÁÁ— ——.— 
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May 28, 2018 Incident Manaqement Plan 


Appendix 1: National / Zonal "NARW Working Group", formed April 2018 


Purpose: Daily phone calls to review right whales sightings information and make decision(s) & 
recommendation(s) based on information about right whale sightings and current fishing activity. First call 
planned for 10 a.m. (Eastern) on 8 May 2018. 


Name Secto Fr | Region —€— 
Randy Jenkins Resource Management N 


| Resource Management 

| Resource Management 
Resource Management 
Resource Manageme 

| Resource Manageme 


Resource Manag ame 


| Brett Gilchrist 
Isabelle Ge 


| Mari lyn ied 
| Jackie Keane 


u end ra Weare 


| Meli issa Landry 
Alexis s Van Bemmel 


| Simon Nadeau 
| Christine Pordham 


E Cay Merri man Maritimes 
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From: Jenkins, Randy 

Sent: J May-30-18 8:23 PM 

To: Gilchrist, Brett; Van Bemmel, Alexis 

Subiect: Fw: NARW sighting / Observation baleine noire - 30 May 2018 


Fyi 


Sent: Wednesday, May 30, 2018 19:33 

To: Jenkins, Randy 

Cc: Sweet, Marilyn 

Subject: Re: NARW sighting / Observation baleine noire - 30 May 2018 


i think it is in 33, but both close Friday. We would propose a closure, or at minimum a notice to harvesters to 
exercise caution, then monitor in following days to see if this one like all the others made the same transit as 
the others now in the Gulf, but we saw this one, and only 1 other on the Scotian Shelf or elsewhere outside 
the Gulf. 

We also have our first Round 2 of engagement starting with the Scotia Fundy Roundtable tomorrow at 

3PM. Would be good to have that as an opportunity to test the approach by consulting in real time with the 
industry before making a recommendation to the Minister. 

JB 


Sent: Wednesday, May 30, 2018 6:09 PM 

To: Berthier, Jacinta 

Cc: Van Bemmel, Alexis 

Subject: RE: NARW sighting / Observation baleine noire - 30 May 2018 


Jacinta, 


| was looking through your proposed draft protocol that you previously sent along... While it is not approved as 
"automatic" application ifl understand correctly, if there are active fisheries ongoing in the critical habitat area then the 
region would be recommending a dynamic grid closure (same principal as the Gulf). BTW/// Is the current sighting in 
LFA 33 or 34? | think they are closing tomorrow 33 and 34 anyway (at least according to my reference chart). it will 
make for an interesting call tomorrow. If closure is recommended will need to draft a Notice To Harvesters to vet 
through Mino. 


Randy 


From: Berthier, Jacinta 

Sent: Wednesday, May 30, 2018 4:24 PM 

To: Jenkins, Randy <Randy Jenkins@dfo-mpo.ge.ca> 

Cc: Van Bemmel, Alexis <Alexis. VanBemmel@dfo-mpo.gc.ca> 

Subject: RE: NARW sighting / Observation baleine noire - 30 May 2018 


i 
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Thanks for sending the information along. Marilyn noted the sighting and we will discuss in the AM. Unfortunate that 
we don't have clearly defined criteria as in the Gulf zones, but we will discuss this case specifically in the morning before 
the national WG call. 
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From: Van Bemmel, Alexis 

Sent: Wednesday, May 30, 2018 5:14 PM 

To: Berthier, Jacinta <lacinta.Berthier@dfo-mpo.gc.ca> 

Subject: FW: NARW sighting / Observation baleine noire - 30 May 2018 


And another one 


XL" 


From: Sitcen HQ / Centre d'intervention AC (TC) [ma 
Sent: May-30-18 3:45 PM 

To: Weldon, Jane; Wilson-Demuth, Brinda; Nazha, Naim; Tremblay, Luc; Brisebois, Luc; Ryan, Aiden: MSS Questions / 
Questions SSM (TC/TC); Sewelam, Ahmed; Lavoie, Alexandre; Armstrong, Louis; Pemberton, Colleen; Munn, R; 
Boulianne, Michel; Gifford, Kathleen; Rogers, Marty; ‘fernando.molica@tc.g.ca’; Sohn.madower@tc.gca'; Balaban, Mihai; 
Vallée, Paul-Denis: Elahi, Towfig; Werszko, Elizabeth; Ratelle, Stephanie M; Ell iott, Michael S; Keenan, Michael; Lim, 
Kingson; DL OTT AE Marine / AE Maritime LD OTT (TC); DL OTT AE MEDIA MONITORING - SUIVI MÉDIATIQUE; McCoy- 
Astell, Sofie: Lavoie, Carine; Des Lauriers, Manon; Roy, Jacqueline; Lapointe, Sylvie; Patrick, Lindsey; Burns, Adam; 
Jenkins, Randy; Gilchrist, Brett; Landry, Melissa; Goetze, Darren; Dwyer, Judy; Quinn, Frank; Lemire, Maryse; Lambert, 
Robert; Jackson, Ashley; Landry, Jean; Nadeau, Simon; Abraham, Christine; Elliott, Isabelle; Sweet, Marilyn; Kean, 
Jackie; Rivierre, Antoine; Verville, Josée Annie; Sanders, Mi ichelle: Charron, Michel; Van Bemmel, Alexis: 'msswhales- 
baleinesssm@tc.gc.ca’; Faubert, Diane; Lawson, Jack; Hammill, Mike; Harvey, Valérie; Gosselin, Jean-Francois; Moors- 
Murphy, Hilary; Vanderlaan, Angelia S.; Bliss, Doug; Hardy, Matthew À (Moncton); McDermid, Jenni; Lim, Kingson: 
MacDonald, Lori; Hanson, Lawrence; Rascani in, Natasha; Pham, Thao; Weien, Haley; ‘msswhales-baleinesssm@tc. gc. ca 
Daley, Annette: Currie, Gerry; Brackenridge, Jimmy; Little, Jennifer; ‘ec.earmati-martatl ec@canada.ca’; 'ec.earmcen- 
martcen ec@canada.ca’ 

Subject: NARW sighting / Observation baleine noire - 30 May 2018 


At 15:15 ET, 30 May 2018 the Transport Canada Situation Centre has received information regarding a right whale 


verified sighting by TC 922. The last known location was 47°52.02N 64°12.28W, 47°52.01N 64°12.99W, 47°51.25N 


64°13.91W, 47°51.25N 64°13.91W, 47748.55N 64°14. 80W, 47°48.53N 64^14.94W. Please find attached in this email an 
approximate geographical location. 


À 15h15 HE, 30 mai 2018, le centre d'intervention de Transports Canada a recu de l'information concernant 
l'observation confirmé d'une baleine noire par TC 922. Le dernier emplacement connu est 47°52.02N 64°12.28W, 
47752.01N 64°12.99W, 47°51.25N 64°13.91W, 47751.25N 64713.91W, 47°48.55N 64 14.80, 47°48.53N 64 14. 9. 
Veuillez trouver joint à ce courriel un emplacement géographique approximatif. 


Emergency Preparedness ~ Operations, Transport Canada 
IC SitcenHO-CentredinterventionAC TCO te er ca 
Tel. 613.995.9737 or toll-free 1.888.857.4004 
TTY: 1.888.675.6863 


Centre d'intervention de Transports Canada 
Préparatifs d'urgence ~ Opérations, Transports Canada 
TC SitcenHO-CentredinterventionAC. TC 


p 


te pe ca, 
Tel. 613.995.9737 ou sans frais 1.888.857,4003 


1 
Transport Canada Situation Centre 
| 
| 
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, Catherine 


rriman 


From: Merriman, Catherine B 

Sent: May-30-18 4:28 PM 

To: | Sweet, Marilyn 

Subject: FW: Do not distribute: Notice to LFA 27 fishers _ dynamic management measures re 
NARW in the Gulf of St Lawrence 


The answer is Yes, yes? 


Sent: May-28-18 4:09 PM 

To: Sweet, Marilyn; Merriman, Catherine B; Penny, Lorne 

Subject: FW: Do not distribute: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. 
Lawrence 


Hello, 

Just wondering if we did this yet? 
Thanks, 

Christa 


Regional Senior Fisheries Management Advisor 
Resource Management | Gestion des Pêches — 
Maritimes Region | Région des Maritimes 
Telephone | Téléphone 902-293-6541 


Sent: May-24-18 12:08 PM 

To: Waters, Christa; Sweet, Marilyn; Quigley, Sara; Penny, Lorne 

Cc: Merriman, Catherine B; Daley, Annette; Gentile, Paul 

Subject: RE: Do not distribute: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. 
Lawrence 


Hello All, 


This matter was raised on today's briefing with the MINO staff. It was clarified that this would affect a small portion of 
the Maritimes Region LFA 27 fishing area, 3-4 grid boxes overlap. 


MINO asked if a triggered closure in that dynamic area may result in a broader closure into LFA27. | noted that the 
dynamic management measures apply only to those boxes at this time. However, | pointed out that as part of our 
follow-up (round 2) engagement with stakeholders to discuss management options such as dynamic closures for CH 
more specifically, there will be an opportunity to seek input on possible scenarios where NARW are sighted in large 
numbers in active fishing areas across the Maritimes Region. 


We did get the approval to proceed with notification as soon as you are able to coordinate it amongst the area and 
regional staff. 


The next key steps will be to advance the internal procedures for a potential closure in the dynamic area — while Gulf 
would be the lead, the Working Group would be the place where a recommendation to close those areas based on 
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s.16(2) 


sightings would flow from. Therefore please work together to advance the required pre-planning work to effect any 
potential closures to ensure there are no regional delays and we can work closely wi ith Gulf region counterparts on this 
issue. 


Thanks for your patience and persistence on this matter. Please let Annette and ! know when this notice will be 
communicated to the industry. 


Jacinta 
Jacinta Berthier 
Director, Resource and Aboriginal Fisheries Management 


Fisher ies s and Sas Canada sl Government of Canada 
| | el: 902 426-7681 | Cel: 


Directrice Gestion des ressources et pêches autochtones 
Pêches et Océans Canada | Gouvernement du Canada 
a er@: po.gc.ca | Tél. : 902 426-7681 | Tél. cell. : 


If you have received this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser !' bed teur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 


From: Daley, Annette 

Sent: Thursday, May 17, 2018 1:22 PM 

To: Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Waters, Christa <Christa.Waters@dfo-mpo.gc.ca>; Sweet, 
Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Merriman, Catherine B <Catherine.Merriman@cfo-mpo.gc.ca> 
Subject: Do not distribute: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. 
Lawrence 


Until authorized to do so. Thx 


From: Wentzell, Doug 
Sent: Thursday, May 17, 2018 1:07 PM 
To: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca> 


Subject: Fw: Notice to LFA 27 fishers * C en measures re NARW in the Gulf of St. Lawrence 


Hi Annette, 


Please ensure this notice is not released. 


Doug 
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Doug Wentzell 


Associate Regional Director General, Maritimes Region 
Fisheries and Oceans Canada | Government of Canada | 
oug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-2250 | Facsimile: 902-426-2706 


Directeur général régional associé, Région des Maritimes 
Péches et Océans Canada » Gouvernement du Canada 
OUE @d 10.1 | Téléphone: 902-426-2250 


| Télécopieur: 902-426-2706 


From: Butcher, Ashley <Ashle y.‚Butcher&dfo-mpo.gc. 

Sent: Thursday, May 17, 2018 12:58 PM 

To: Rossignol, Pauline; Lapointe, Syivie 

Cc: Daley, Annette; Berthier, Jacinta; Wentzell, Doug; Patrick, Lindsey 

Subject: RE: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 


Ashley Butcher 
DMO 
613-990-0020 © 


From: Rossignol, Pauline 
Sent: Thursday, May 17, 2018 11:00 AM 
To: Butcher, Ashley «Ashley Butcher t | 


Subject: Pw: Notice to LFA 27 fishers. gp ee C — A a measures re NARW i in the Gulf of St. Lawrence 
Importance: High 


Hi Sylvie and Ashley, see below, for urgent approval please: 


sent from my BlackBerry 10 smartphone on the Rogers network. 


Sent: na, Sei 17, 2018 11: 32 AM 

To: Rossignol, Pauline | 

Cc: Daley, Annette; Waters, Christa; Penny, Lorne; Sweet, Marilyn 

Subject: Notice to LFA 27 fishers _ dynamic management measures re NARW in the Gulf of St. Lawrence 


Hi Pauline 


Annette planned to raise this on today’s MINO call, however, given it was rescheduled and this matter has a high degree 
of urgency since the first sighting of a NARW this week off Cape Breton, we are seeking concurrence to proceed with the 
attached Notice to Fishers. The notice will be issued directly to licence holders in LFA 27 who fish in the specific portion 
of LFA 27, adjacent to LFA 26B, sent via email by the Area Chief, Resource Management in the ENS Area Office (Lorne 
Penny). | also attached a map of the LFAs for quick reference, if needed. 
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Background: 

e The Gulf Region has implemented a protocol for the dynamic closures of fisheries in three areas of the Gulf of St. 
Lawrence which have been identified as possible foraging areas for North Atlantic Right Whales (NARW). The 
protocol will involve closing specific areas to fixed gear fishing for a minimum of 15 days if an NARW is 
Observed. The protocol was communicated to Gulf-based lobster licence holders on April 24, 2018, and to Quebec- 
based licenced holders via a notice on the DFO website. 


e One of the foraging areas approximately four grid cells Mic with Lobster Fishing Area (LFA 27), which 
extends into the Gulf of St. Lawrence. LFA 27 opened on May 15". 


e Maritimes Region is also considering a dynamic closure protocol which has been sent to the Minister's Office for 
decision 


Considerations: | 
e There have not been consultations in LFA 27 specifically on the dynamic closure protocols. (Five Indigenous groups 
hold lobster licences in LFA 27: Membertou, Waycobah, Wagmatcook, Chapel Island, Native Council of Nova Scotia.) 


e Lobster licence holders in adjacent LFAs (22, 24 and 268) would likely consider it unfair if all fixed gear activity within 
the same foraging area is not subject to similar conservation measures 


e On May 15, 2018, one NARW was confirmed in LFA 27 and there were several others unconfirmed, but presumed to 
be NARW, sighted in the area. This has led to heightened surveillance and monitoring of the area. 


Action required May 16, 2018: 
e The attached Notice to Fish Harvesters will be distributed to LFA 27 licence holders to advise them of the situation 
and that the confirmation of NARW in a portion of their LFA will result in a dynamic closure. 


Thanks, 
Jacinta 
lacinta Berthier 

Director, Resource and Aboriginal Fisheries Management 
Fisher ies and Oceans Canada | .. of Canada 


peches et en Canada e Gouvernement di: Canada 
Jacinta.Berthier@dfo-mpo.ac.ca | Tél. : 902 426-7681 | Tél. cell. : 


If you have recei aed this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 
Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 


l'imprimer, la copier, ou la faire suivre. Merci. 
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Van Bemmel, Alexis 


From: Gilchrist, Brett 

Sent: May-31-18 12:275 PM 

To: Van Bemmel, Alexis 

Subject: FW: MECTS-(3915057-v1-Situation report template 30May2018.DOCX 
Attachments: MECTS-:3915057-v1-Situation report template 30May2018.DOCX 
Importance: High 


From: Sweet, Marilyn 

Sent: May-31-18 11:47 AM 

To: Gilchrist, Brett; Merriman, Catherine B; Elliott, Isabelle 

Subject: MECTS-23915057-v1-Situation report template 30May2018.DOCX 
Importance: High 


Hi Brett, 

Few changes. We want to highlight that we are not basing our recommendation on the discussion today, but are having 
the meeting as was directed. The views and input from the meeting will be taken into consideration when making a 
decision, but the decision is not being made by the group today. Does that make sense? 

Thanks! 

Mar 
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Date: 391 May 2018 
Completed by: Alexis Van Bemmel 


NARW Situation Report/Operational Synopsis 
Current Status 
Aerial surveillance 
General location(s): Aerial surveys in Southern Gulf, Roseway Basin 
Comments/observations: 7 NARW sighted 
At-sea surveillance (Vessels/observers) 
General location(s): Static area patrolled in the evening 
Comments/observations: - 


Weather/Sea state: Poor weather conditions 


NARW Whales 
Sightings: 7 
Confirmed: 7 
Position (long/lat.): 
42?49'55.44N 65?8'53.22W (Roseway Basin) (x1) 


Sightings in static zone (x6) 
47°52.02N 64°12.28W 
47°52.01N 64°12.99W 
47°51.25N 64°13.91W 
47°51.25N 64°13.91W 
47°48.55N 64°14.80W 
47°48.53N 64°14.94W 


Entanglement: No information 
Injured/dead: No information 
Comments/observations: 
e 1 sighting in Roseway Basin, identified as a critical habitat 
e 6 sightings in Static Zone closure in the Gulf - no further management measure necessary for this sighting 
NARW Incidents ongoing: (e.g., necropsy operations, ongoing marine mammal response, etc.) 
Comments/observations: Nil 
Management measures in place (Closures) 
New management measure: 
e No measures needed for Static Zone sightings 
e Measures for Roseway Basin are being discussed with affected harvesters today (May 31) further direction 
to follow by end of day 


Existing Mgmt. measures: 

Dynamic closure based on May 27 sighting 
e Start date: May 31 
e Potential reopening: TBD 


Dynamic closure based on May 26 sighting 
e Start date: May 30 
e Potential reopening: TBD 
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Date: 391 May 2018 
Completed by: Alexis Van Bemmel 


Dynamic closure based on May 19 sighting 
e Start date: May 23 
e Potential reopening: TBD 


TC DM slow down area: All zones open and operating at normal speeds 


Comments/observations (e.g. fisheries impacted): 
e Lobster fisheries (LFA 33 & 34) in area of Roseway Basin are closing today. Will be switching to groundfish 
fishery in the next few days. 


Other comments/observations 


(e.g., public reaction, media observations, industry feedback) 


e Comms continuing working on Whale Map 


Upcoming ~ next day 
Planned surveillance: Seeking to confirm follow-up flights in light of the single whale sighting in Maritimes region 
At-sea: - 


Comms/Media: - 
Ongoing Reponses/necropsies, etc.: Nil 
Other: - 


For Regional use: 

Management measures recommended 

Recommended action: A pre-planned meeting of the Scotia Fundy Roundtable is scheduled for this afternoon 
Censultationsewith-affected-harvesters-to-take-place-today-(May 31). Discussions will focus on NARW and possible 
measures that may be applied when whales are confirmed in the Maritimes; including potential management 


measures to be taken in light of the-sighting-ofa-single-whale-theyesterday's sighting-eritica-habitat-area in Roseway 
Basin. Additional direction to follow the meeting with harvesters by end of day. Proposed actions to be discussed on 


the national working group call on June l'ati0am. ` WEE P Y a a pr Formatted: Superscript à 


Location: Roseway Basin 


Start date and time: - 
Comments/observations (e.g. relevant fisheries): 


Approval: 


Regional Director, Fisheries Management 
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Van Bemmel, Alexis 


From: Van Bemmel, Alexis 

Sent: May-31-18 12:30 PM 

To: DFO.F Whale Alerts / Alertes baleines F. MPO 

Subject: Daily sit rep and tracking sheet 

Attachments: MECTS-43915057-v1-Situation report template 30May2018.MS.DOCX; MECTS-# 


3917176-vi-Daily sightings 30May2018.BG.docx 


Hi all, 
Please find attached the daily sit rep and tracking sheet. 


Thank you, 
Alexis 


Alexis Van Bemmel 

Fisheries and Aquaculture Management Officer | 
Agent, Gestion des péches et de l'aquaculture 
Fisheries and Oceans | Péches et océans 

200 rue Kent Street - 13S002A Ottawa, ON, KIA OE6 
Alexis.VanBemmel(2dfo-mpo.gc.ca 

Telephone | Téléphone (613) 402-7832 

Facsimile | Télécopieur (613) 990-7051 
Government of Canada | Gouvernement du Canada 


000908 


NARW Situation Report/Operational Synopsis 
Current Status 
Aerial surveillance 
General location(s): Aerial surveys in Southern Gulf, Roseway Basin 
Comments/observations: 7 NARW sighted 
At-sea surveillance (Vessels/observers) 
General location(s): Static area patrolled in the evening 
Comments/observations: - 


Weather/Sea state: Poor weather conditions 


NARW Whales 
Sightings: 7 


Confirmed: 7 
Position (long/lat.): 
42°49’55.44N 65?8'53.22W (Roseway Basin) (x1) 


Sightings in static zone (x6) 
47*52.02N 64°12.28W 
47°52.01N 64°12.99W 
47°51.25N 64°13.91W 
47°51.25N 64°13.91W 
47°48.55N 64°14.80W 
47°48.53N 64°14.94W 


Entanglement: No information 

Injured/dead: No information 

Comments/observations: 

e 1 sighting in Roseway Basin, identified as a critical habitat | 

e 6 sightings in Static Zone closure in the Gulf — no further management measure necessary for this sighting 
NARW Incidents ongoing: (e.g., necropsy operations, ongoing marine mammal response, etc.) 
Comments/observations: Nil 


Management measures in place (Closures) 


New management measure: 
e No measures needed for Static Zone sightings 
e Measures for Roseway Basin are being discussed with affected harvesters today (May 31) further direction 
to follow by end of day 


Existing Mgmt. measures: 

Dynamic closure based on May 27 sighting 
e Start date: May 31 
e Potential reopening: TBD 


Dynamic closure based on May 26 sighting 
e Start date: May 30 
e Potential reopening: TBD 
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Date: 30 May 2018 
Completed by: Alexis Van Bemmel 


Dynamic closure based on May 19 sighting 
e Start date: May 23 
e Potential reopening: TBD 


TC DM slow down area: All zones open and operating at normal speeds 


Comments/observations (e.g. fisheries impacted): 

e Lobster fisheries (LFA 33 & 34) in area of Roseway Basin are closing today. Will be switching to groundfish 
fishery in the next few days. 

Other comments/observations 

(e.g., public reaction, media observations, industry feedback) 


e Comms continuing working on WhaleMap 


Upcoming — next day 

Planned surveillance: Seeking to confirm follow-up flights in light of the single whale sighting in Maritimes region 
At-sea: - 

Comms/Media: - 

Ongoing Reponses/necropsies, etc.: Nil 

Other: - 


For Regional use: 

Management measures recommended 

Recommended action: A pre-planned meeting of the Scotia Fundy Roundtable is scheduled for this afternoon (May 
31). Discussions will focus on NARW and possible measures that may be applied when whales are confirmed in the 
Maritimes, including potential management measures to be taken in light of yesterday’s sighting in Roseway Basin. 
Additional direction to follow the meeting with harvesters by end of day. Proposed actions to be discussed on the 
national working group call on June 1* at 10am. 

Location: Roseway Basin 


Start date and time: - 
Comments/observations (e.g. relevant fisheries): 


Approval: 


Regional Director, Fisheries Management 
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Canada - Daily record 
Date Confirmed 
NARW 
Sighting (#) 


NN 


April 21 „ 
April 22 
April 23 
April 24 
April 25 
April 26 
Weekly 
Summary 
April 27 
April 28 
April 29 
April 30 


Week of April 13-26 (map) 


Aerial flights in the dynamic 
shipping zones 


No flights 
Aerial flights in Cabot Strait 


Aerial surveys in Bay of Fundy, 
South Shore of NS, Western 
Anticosti Island, Parent Bank, 
Honguedo Strait 


Week of April 20 — May 3 (Map) 


Aerial Survey of Scotia Shelf, Grand 
Banks 

Aerial Survey of Scotia Shelf 

Aerial surveys in West of PEI, 
Southern Nfld, Eastern NS, Scotian 
Shelf 

Southern Nova Scotia, Scotian Shelf 
Aerial surveys of South Shore of 
Nova Scotia, Roseway Basin, 
Western Newfoundland, Grand 
Banks, shipping lanes to the north 
and south of Anticosti Island 

Aerial surveys 


May 1 
May 2 
May 3 


Weekly 
summary 
May 4 


May 5 
May 6 


May 7 


May 8 


May 9 


Southern Newfoundland, Scotia 
Shelf, West of Anticosti Island (3L, 
3PS, 4X4W) 

Aerial surveys in 

Bay of Chaleur, Western Anticosti 
Island, Western Newfoundland 


May 10 


000911 


South Shore Nova Scotia, Scotian 
Shelf, Eastern Newfoundland 


Newfoundland 
As the whale is not in a known foraging 


Dynamic Shipping Zones A, B, C; 
West of Anticosti Island; Gaspé 
area, and there is only 1 confirmed 
sighting at this time, no action is 


Peninsula; Bay of Fundy; Scotian 
required. 


Shelf 
Not in a known foraging area 
"480 licences for crab and lobster 
authorized in this area, but not all 
active today — no groundfish 
Only one confirmed NARW with 
good picture 
Two other whales sighted in area 
but to be confirmed 
C&P flight returning but poor 
weather rolling in 
We do have a record of an 
entanglement of NARW in this area 
in the past (2015) according to 
SARA 
Will continue to monitor 
Sending message to RD with notes 
from NARW WG 
No update on movement or other 
details from yesterday. 
Scheduled C&P flight for this 
afternoon has been moved to this 
morning in light of better weather. 
Aerial surveys in the following 
areas reported NO NEW NARW 
sightings: Eastern Gaspé, Eastern & 
Western Cape Breton, Grand 
Banks, Eastern Nfld 
No Sightings 
Aerial surveys in Bay of Fundy, 
Eastern Cape Breton, Grand Banks 
No Sightings 
Aerial surveys in Bay of Fundy, 
Grand Manan Basin, Scotia Shelf, 
Grand Banks 
Aerial surveys north of Static 
Fisheries Management area- within 
area subject to temporary closure 
area reported 2 confirmed NARW 


As there is no new information, it is 
recommended the approach taken on the 
15 continue, i.e. no action required at this 
time. 


No sightings 
No action required at this time 


No sightings 
No action required at this time 


Dynamic Management Area 
implemented. 3x2 grids closed (other 3 
grids are in static zone). Awaiting 
confirmation of VO for snow crab 


May 20 


May 21 


May 22 
May 23 


May 24 


May 27 


sightings. 


Aerial surveys in Eastern 
Newfoundland reported no NARW 
sightings 

Aerial surveys in Eastern Shore 
Nova Scotia, South Shore Nova 
Scotia, Roseway Basin and Grand 
Banks reported no NARW sightings 


Aerial surveys in South Shore of 
Nova Scotia, Scotian Shelf, Dynamic 
Shipping Zones A-D, Dynamic 
Fishing Closure Zone, Southern 
Newfoundland, Cabot Strait 
reported No NARW sightings 
Aerial surveys in Eastern Gaspé, 
Gulf - Management zones (poor 
visibility), Grand Banks reported no 
NARW sightings 

Aerial surveys in Eastern Shore of 
Nova Scotia, Gulf Fisheries 
management Zones (Southern 
Gulf), Dynamic Shipping Zones, 
Lahave Bank, Southern and 
Western Newfoundland, Cabot 
Strait 

12 NARW observed in Static zone 
1 observed off the coast of Eastern 
Nova Scotia 

Aerial surveys in West of Anticosti, 
Static Management zone, Eastern 
and Southern Newfoundland, 
Scotian Shelf 

Aerial surveys in South Shore of 
Nova Scotia, Gulf Fisheries 
management Zones (Southern 
Gulf) 


M 
LA 


1 


fisheries. 

Other fixed gear fisheries for Turbot and 
lobster that have access to the 3x3 grid 
being reviewed but not considered active 
in the area at this time. 

No sightings 

No action required at this time 


No sightings 

No action required at this time 

Closure to be established May 22 
extended to May 23 due to poor weather 
conditions 

No sightings 

No action required at this time 


No sightings 
No action required at this time 


As NARW were sighted in static zone that 
is already closed, no further management 
action is required at this time. Awaiting 
approval for Notice to Harvesters to alert 
them of whales in Static zone, close to 
dynamic zone. 

Sighting of 1 NARW off Eastern shore of 
Nova Scotia, not in a potential foraging 
zone, no action is required. 


No sightings 
No action required 


11 NARW sighted in Gulf Management 
Zones. 

Dynamic closure will be implemented 
with 72 hours notice to harvesters 
(extended from 48 hours due to poor 
weather conditions) 

This closure will overlap with current 
dynamic closure in place 


Aerial surveys in Dynamic Shipping | 1 new sighting in Gulf Management 
Zones ABCD, Fisheries Zones. 
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Existing dynamic closure will be extended 
to grids GW41 and GX41 with 72 hours 
notice to harvesters (extended from 48 
hours due to strong winds) 
No sightings 

No action required at this time 


Management Zones, West of 
Anticosti, Southern Gulf, Western 
Newfoundland, Eastern Shore of 
Nova Scotia 
Aerial surveys in Gaspé coast, 
Fisheries Management Zones, 
Southern Gulf, Western 
Newfoundland 

Aerial surveys in Bay of Fundy, 
Grand Manan Basin, Scotian Shelf, 
Eastern Newfoundland 
Aerial surveys in Southern Gulf 
and Roseway Basin 


No sightings 
No action required at this time 


6 NARW sighted in Static zone; no 
management measures required 
1 NARW sighted in Roseway Basin; No 
automatic protocol in place - 
management measures being discussed 
with industry May 31 before decision to 
be taken 
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Van Bemmel, Alexis 


From: Jenkins, Randy 

Sent: May-31-18 1:52 PM 

To: Daley, Annette; Van Bemmel, Alexis 

Cc: Sweet, Marilyn; Merriman, Catherine B; Berthier, Jacinta 
Subject: RE: Daily sit rep and tracking sheet 

Thanks. 


From: Daley, Annette 

Sent: Thursday, May 31, 2018 1:50 PM 

To: Jenkins, Randy <Randy.Jenkins@dfo-mpo.gc.ca>; Van Bemmel, Alexis <Alexis.VanBemmel@dfo-mpo.gc.ca> 

Cc: Sweet, Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Merriman, Catherine B <Catherine.Merriman@dfo-mpo.gc.ca>; 
Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca> 

Subject: RE: Daily sit rep and tracking sheet 


Attached are my suggestions — version dated May 31. 
—#aaettfe 


From: Jenkins, Randy 

Sent: Thursday, May 31, 2018 2:44 PM 

To: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; Van Bemmel, Alexis <Alexis.VanBemmel@dfo-mpo.gc.ca> 

Cc: Sweet, Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Merriman, Catherine B <Catherine.Merriman@dfo-mpo.gc.ca>; 
Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca> 

Subject: RE: Daily sit rep and tracking sheet 


Thanks. We can nuance the language... we understand that the meeting was previously scheduled and is unrelated to 
the sightings. 


From: Daley, Annette 

Sent: Thursday, May 31, 2018 1:36 PM 

To: Van Bemmel, Alexis <Alexis.VanBemmel@dfo-mpo.gc.ca> 

Cc: Jenkins, Randy <Randy.Jenkins@dfo-mpo.gc.ca>; Sweet, Marilyn <Marilyn.Sweet@dfo-mpo.gc.ca>; Merriman, 
Catherine B <Catherine.Merriman@dfo-mpo.gc.ca>; Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca> 

Subject: RE: Daily sit rep and tracking sheet 


Alexis, | have comments on this sit rep and | have asked Marilyn to provide me with a revised version. | do not want the 
document to suggest that "Measures for Roseway Basin are being discussed with affected harvesters today (May 31) 
further direction to follow by end of day" as if the direction will come from affected harvesters. 


That is not the intent of the meeting with the Scotia Fundy RoundTable and | do not want the record of the 
Department's management action for yesterday's sighting of a NARW to reflect that. We are meeting with them to 
discuss communications protocols and consult on management protocols for NARWSs - they are not being asked to take 
a specific decision or influence a specific decision — they are being consulted on processes. This meeting was planned 
last week and is not about the specific sighting. 


000915 


Aunette 


From: Van Bemmel, Alexis 

Sent: Thursday, May 31, 2018 1:30 PM 

To: DFO.F Whale Alerts / Alertes baleines F. MPO <DFO.FWhaleAlerts-Alertesbaleinesf.MPO@dfo-mpo.gc.ca> 
Subject: Daily sit rep and tracking sheet 


Hi all, 
Please find attached the daily sit rep and tracking sheet. 


Thank you, 
Alexis 


Alexis Van Bemmel 

Fisheries and Aquaculture Management Officer | 
Agent, Gestion des pêches et de l'aquaculture 
Fisheries and Oceans | Pêches et océans 

200 rue Kent Street - 13S002A Ottawa, ON, K1A OE6 
Alexis. VanBemmel@dfo-mpo.gc.ca 

Telephone | Téléphone (613) 402-7832 

Facsimile | Télécopieur (613) 990-7051 
Government of Canada | Gouvernement du Canada 
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erriman, Catherine 


From: Daley, Annette 

Sent: May-31-18 2:50 PM 

To: Jenkins, Randy; Van Bemmel, Alexis 

Cc: Sweet, Marilyn; Merriman, Catherine B; Berthier, Jacinta 

Subject: RE: Daily sit rep and tracking sheet 

Attachments: MECTS-23915057-v1-Situation report template 31May2018.MS MAR.DOCX 


Attached are my suggestions version dated May 31. 


From: Jenkins, Randy 
Sent: Thursday, May 31, 2018 2:44 PM 
To: * Daley, Annette «Annette. Daley dfo-mpo.gc.ca 


d RE: Dai ly sit rep Se 4 — ing er 


Thanks. We can nuance the language... we understand that the meeting was previously scheduled and is unrelated to 
the sightings. 


From: Daley, Annette 
Sent: Thursday, May 31, 2018 1:36 PM 
To: Van Bemmel, Alexis o YanBemmel@ aie 0O-mpo.gc.ce 


subject: RE: Dai D si it rep marie 2 ing sheet 


Alexis, | have comments on this sit rep and | have asked Marilyn to provide me with a revised version. do not want the 
document to suggest that "Measures for Roseway Basin are being discussed with affected harvesters today (May 31) 
further direction to follow by end of day" as if the direction will come from affected harvesters. 


That is not the intent of the meeting with the Scotia Fundy RoundTable and | do not want the record of the 
Department's management action for yesterday's sighting of a NARW to reflect that. We are meeting with them to 
discuss communications protocols and consult on management protocols for NARWs — they are not being asked to take 
a specific decision or influence a specific decision — they are being consulted on processes. This meeting was planned 
last week and is not about the specific sighting. 


From: Van Beniraet Alesis 


Sent: Thursday, May 31, 2018 1:30 PM 
To: DFO.F Whale Alerts / Alertes baleines F. MPO <DFO.FWhaleAlerts-AlertesbaleinesF MPO@dfo-mpo.gc.ca> 
Subject: Daily sit rep and tracking sheet 


Hi all, 
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Please find attached the daily sit rep and tracking sheet, 


Thank you, 
Alexis 


Alexis Van Bemmel 

Fisheries and Aquaculture Management Officer | 
Agent, Gestion des pêches et de l'aquaculture 
Fisheries and Oceans | Pêches et océans 

200 rue Kent Street- 135002A Ottawa, ON, KIA OE6 
Alexis. VanBemmel@dfo-mpo.gc.ca 

Telephone | Téléphone (613) 402-7832 

Facsimile | Télécopieur (613) 990-7051 
Government of Canada | Gouvernement du Canada 
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Completed by: Alexis Van Bemmel | 


Current Status 


47°51.25N 64°13.91W 
47°48.55N 64°14.80W 
| 47°48.53N 64°14.94W 


| Aerial surveillance 
General location(s): Aerial surveys in Southern Gulf, Roseway Basin 
Comments/observations: 7 NARW sighted —  ć  ć că ú | 
At-sea surveillance (Vessels/observers) 

| General location(s): Static area patrolled in the evening 
Comments/observations: - 
Weather / Sea state: Poor weather conditions 

| NARW Whales | 

| Sightings: 7 | 
Confirmed: 7 | 
Position (long/lat.): 
42°49'55.44N 65°8’53.22W (Roseway Basin) (x1) 

i 

Sightings in static zone (x6) 
47°52.02N 64°12.28W 

| 47°52.01N 64°12.99W 

47°51.25N 64°13.91W 


| Entanglement: No information 
| Injured/dead: No information 
| Comments/observations: 

e 1 sighting in Roseway Basin, identified as a critical habitat 


|* 6 sightings in Static Zone closure in the Gulf — no further management measure necessary for this sighting — | 
| NARW Incidents ongoing: (e.g., necropsy operations, ongoing marine mammal response, etc.) | 
| Comments/observations: Nil — | 
| Manag place IC | 


| New management measure: 
| e No measures needed for Static Zone sightings 
e For May 31, the same process for one whale sighting in Eastern Nova Scotia will be followed and further 
management action will be proposed to the national NARW WG on 1 June, with respect to the location of 
the sighting within the Roseway Basin critical habitat area. 
x 


Existing Vigmt, measures: 
Dynamic closure based on May 27 signting 
| e Start date: May 31 
| e Potential reopening: TBD 
x Dynamic closure based on May 26 sighting 
e Start date: May 30 
° Potential reopening: TBD 
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| Dynamic closure based on May 19 sighting 
e Start date: May 23 
e Potential reopening: TBD 


TC DM slow down area: All zones open and operating at normal speeds 


| Comments/observations (e.g. fisheries impacted): 
| e Lobster fisheries (LFA 33 & 34) in area of Roseway Basin are closing today. Will be switching to groundfish 
|. fishery in the next few days. NEN 


Other comments/observations 
(e.g., public reaction, media observations, industry feedback) 


le Comms continuing working on WhaleMap 
e Maritimes Region has a consultation meeting on May 31 with the Scotia-Fundy Roundtable to discuss 
communication protocols and management protocols for the region and for critical habitat areas. 


Planned surveillance: ee to confirm follow-up flights in light of the single whale sighting in Maritimes region 
At-sea: - 

| Comms/Media: - 
Ongoing Reponses/necropsies, etc.: Nil 


Recommended action: Proposed management actions specific to critical habitat areas to be discussed on the 
national working group call on June 1” at 10am. 

Location: Roseway Basin 

Start date and time: - 

Comments/observations (e.g. relevant fisheries): 

A pre-planned meeting of the Scotia Fundy Roundtable is scheduled for this afternoon (May 31). Discussions will 
focus on NARW and possible measures that may be applied when whales are confirmed in the Maritimes, including 
potential management measures to be taken in critical habitat. 


| Approval: 


Regional Director, Fisheries Management 
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Van Bemmel, Alexis 


From: Van Bemmel, Alexis 
Sent: June-01-18 2:24 PM 
To: Gilchrist, Brett 
Subject: DM sit rep 


David thinks we should add something about the roseway basin discussion in the DM sit rep. Here's some wording I put 
together/pulled from the daily sit rep: 


e North Atlantic Right Whales (NARW) Update: 


o On May 30", there was a sighting of 1 NARW in Roseway Basin, a critical habitat area. 
Proposed management measures were discussed on the national working group call on June 1*. 

O Since there is not currently management measures in place for the Maritimes region, as per the 
protocol, a meeting was convened with the affected RDs. It was recommended that a consistent 
approach be applied in accordance with measures in place in the Gulf Region, with 3x3 grid 
closure around the sighting and a 15 day closure. 


Alexis Van Bemmel 

Fisheries and Aquaculture Management Officer | 
Agent, Gestion des péches et de l'aquaculture 
Fisheries and Oceans | Péches et océans 

200 rue Kent Street- 13S002A Ottawa, ON, KIA OE6 
Alexis. VanBemmel(9 dfo-mpo.gc.ca 

Telephone | Téléphone (613) 402-7832 

Facsimile | Télécopieur (613) 990-7051 
Government of Canada | Gouvernement du Canada 
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Van Bemmel, Alexis 


From: Van Bemmel, Alexis 

Sent: June-01-18 5:55 PM 

To: DFO.F Whale Alerts / Alertes baleines F. MPO 

Subject: Daily sit rep 

Attachments: MECTS-53915057-v1-Situation report template 31May2018.DOCX 
Hi all, 


Please find attached the daily sit rep. 
Thanks, 


Alexis Van Bemmel 

Fisheries and Aquaculture Management Officer | 
Agent, Gestion des péches et de l'aquaculture 
Fisheries and Oceans | Péches et océans 

200 rue Kent Street- 135002A Ottawa, ON, KIA OE6 
Alexis. VanBemmel(2dfo-mpo.gc.ca 

Telephone | Téléphone (613) 402-7832 

Facsimile | Télécopieur (613) 990-7051 
Government of Canada | Gouvernement du Canada 
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NARW Situation Report/Operational Synopsis 


Current Status 
Aerial surveillance 
General location(s): Aerial surveys in Southern Gulf, Fisheries Management Zones, Dynamic shipping sectors 
ABCD 

Comments/observations: 20 NARW sighted in Fisheries Management Zones 
At-sea surveillance (Vessels/observers) 
General location(s): Patrolling dynamic area 
Comments/observations: - 


Weather/Sea state: Good conditions with unlimited visibility 


NARW Whales 

Sightings: 20 

Confirmed: 20 

Position (long/lat.): 

1 NARW @ 47 36.00N / 6406.00W 
2 NARW @ 4748.71N / 64 14.77W 
2 NARW G 47 47.75N / 64 14.96W 
1 NARW (9 47 51.20N / 64 13.03W 
2 NARW @ 47 53.28N / 64 13.60W 
3 NARW @ 47 51.91N / 64 09.31W 
8 NARW @ 47 54.02N / 64 09.74W 
1 NARW @ 47 54.22N / 64 07.05W 


Entanglement: No information 
Injured/dead: No information 
Comments/observations: 
e All sightings in static zone 
NARW Incidents ongoing: (e.g., necropsy operations, ongoing marine mammal response, etc.) 
Comments/observations: Nil 
Management measures in place (Closures) 
New management measure: 

e No measures needed for Static Zone sightings 

e Temporary closure for part of Roseway Basin Critical Habitat for sighting of NARW on May 30. 


Existing Mgmt. measures: 
Dynamic closure based on May 27 sighting 
e Start date: May 31 
e Potential reopening: TBD 


Dynamic closure based on May 26 sighting 
e Start date: May 30 
e Potential reopening: TBD 


Dynamic closure based on May 19 sighting 
e Start date: May 23 


Date: 31 May 2018 
Completed by: Alexis Van Bemmel 
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°S B a 15018 
Completed by: Alexis Van Bemmel 


e Potential reopening: TBD 


TC DM slow down area: All dynamic sectors are open and operating at normal speeds 


Comments/observations (e.g. fisheries impacted): 


Other comments/observations 


(e.g., public reaction, media observations, industry feedback) 


e Comms continuing working on WhaleMap 


Upcoming — next day 

Planned surveillance: - 

At-sea: - 

Comms/Media: - 

Ongoing Reponses/necropsies, etc.: Nil 
Other: - 


For Regional use: 


Management measures recommended 
Recommended action: 


Maritime region advised on a proposal for a protocol for critical habitat that is under revision. 
Fisheries affected: TBD 


Location: TBD 


Start date and time: TBD 


Comments/observations (e.g. relevant fisheries): As per the national information flow protocol, a meeting of the DG 
and Regional Directors of Fisheries Management was held on 1 June. The outcome was that consistency of approach 
with the GSL for temporary closures is of utmost importance, and measures are being considered. 


Approval: 


Regional Director, Fisheries Management 
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Completed by: C. Merriman ` 


MARITIMES: NARW Situation Report/Operational Synopsis 


Current status Pt!!! d ——— p — 
Aerial surveillance NN mE B | | 
| General location(s): None ~ C&P aircraft unavailable because of mechanical issues 

| « C&P: 

| # Science: Comments/observations: 

EN T8 

| At-sea surveillance (Vessels/observers) mE 

| General location(s): 


Comments/observations: | 


EE 


'Wemhet/SeasREN/A — — ^ — — — — — — — 


Sightings: No new sightings. Information in this situation report refers to right whale sighting in Roseway Basin 
CG better anson 20 May. DE situation report dates 31 May.) 


Confirmed: | 
| Position { long/lat.}: x 
| General location: 
x Entanglement: 
| | | Injured/dead: 
Comments/observations: 
| 
NARW Incidents ongoing: (e.g, necropsy operations, ongoing marine mammal response, ete} — | 
x Comments/observations: NIL 
F Be eee ne "NO PE — MOM en ro 
| Location: NIL x 
Start date: 
Planned opening/reopening: 
TC DM slow down area: No new information 
Comments/observations (e.g. fisheries impacted): | 
7777 — H— n | 


| (e.g „public reaction, media observations, industry feedback) 


111111111111 map to be updated on DFO website 
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Date: 1 June 2018 U nn 1 
Completed by: C. Merriman „ 


Planned surveillance: 


At- sea: 


| Comms/Media: Comms Maritimes preparing media lines. õ⁵ñ1 o — 


| Ongoing Reponses/necropsies, etc.: Nil 
| 
Other... 


For Regional use: 


Management measures recommended 
Recommended action: 


Temporary closure based on a proposal for a protocol for critical habitat that is under revision by Maritimes Region 


| Resource Management which will include management actions for a single whale sighting within a 3x3 grid for 15-day 
| rolling closure. Within those 15 days, at least 2 consecutive surveillance flights must confirm no right whale sightings, 
| with one such flight occurring during the final 3 days ofthe closure. Lack of additional sighting of right whales within 

| those 15 days will result in the area being reopened. Any subsequent sighting of a single right whale within the closed 
| area would extend the closure for 15 days from the date of the sighting. In the event that a subsequent sighting is 

x confirmed and the closure area required expansion or extension, DEO will inform industry through a Notice to Fish 


| Harvesters. 


Fisheries affected: 


| The closure will be in effect for the following fisheries where the fishing seasons are currently opened: snow crab, | 
: (open but not active at this time) and whelkiopen butnot | 


i Formatted: Not High ight 


1 formatted: : Not Hight SCH 
Ux 1 Formatted: : Not Highii ght 


(ro Formatted: Not ‘High! ight 


Location: The extent of grid squares IC29, IC30, [C31 (partial), 029 (partial), 1D30 (partial) occurring within the 
Roseway Basin right whale critical habitat area, with a total area bounded by the four coordinates listed on the map 
(Appendix 1). 


dight Time (ADT). DEO is providing a 48 


| -'Coniments observations (e.g. relevant fisheries]: 


; 
i 
i 
| 
i 
i 


. 


DFO met on 31 May with the Scotia-Fundy Fisheries Roundtable to discuss the proposed process for closures within 
and outside critical habitat areas and to seek their comments prior to communicating and implementing it. After a 
productive discussion, industry members expressed understanding of the balance DFO is seeking, and did not oppose 
the heightened response for action in critical habitat areas. The proposal to act on a single whale sighting was 
discussed along with the duration of the rolling closure. DFO advised that based on right whale sightings information 
from 2017 and 2018, and on the limited fishing activity in the area at this time, a shorter duration closure in this area 
at this time may be appropriate. Because the Department does not have an approach in place with automatic closure 
rules outside the GSL, Regions are assessing sighting reports on a case- by-case basis. The area and duration of future | 
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1 Formatted: Not x light d | 


Date: 1 June 2018 
Completed by: C. Merriman 


osure recommendations may vary. 


cl 


fight 1 


This closure area will affect Indigenous fisheries including FSC and Aboriginal Commercial Communal licences. | Formatted: Not High 


ET 


As ner the national information flow protocol, a meeting of the Regional Directors of Fisheries Manas 


ement 
was held on 1 June. The outcome was the decision that consistency of approach for temporary closures is of 
| OW, 


Approval: 


Regional Director, Fisheries Management Date 


GO 
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Appendix 


Du 
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1 Map of proposed temporary closure area 


RE 


2262222 


2222222; 


Date: 1 june 2018 
Completed by: C. Merriman 


Closure Soorndinates 
Closure Ares 
Right Whele C 
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aters, 


From: Daley, Annette 

Sent: June-O1-18 7:01 PM 

To: Waddell, Mark; Jenkins, Randy; Lapointe, Sylvie; Butcher, Ashley | 

Ce: | . Valkenier, Mary-Ellen; Burns, Adam; Whorley, David; Berthier, Jacinta; Waters, Christa; 


Valkenier, Mary-Ellen; Merriman, Catherine B; Wentzell, Doug; Patrick, Lindsey; Waters, 
Christa; Merriman, Catherine B; Berthier Jacinta 
Subject: Responses: For urgent approval: Roseway draft NotFish - NARW 


Can we find out who / what Hsheries specifically would be impacted by this? 
This would apply to: 


e  groundfish fisheries using fixed gear (there were two vessels in the area over the last two days, most are 
just gearing up to go), 


e Herring and mackerel gillnet fisheries (they are authorized to fish in the area, but there is very little effort in 


the past and no one fishing now), 
e — hagfish (there is no one fishing) and 


e  crab (no one active in the area) 


What ground fisheries, approximately how many? 

Halibut longline and Pollock gillnet. Gillnet is not used as much anymore. 
| | s.19(1) 
Does FSC lobster fishery set traps in this area? 


The chance that FSC lobster fishing is happening in this area is low. They are authorized to fish in this area but are not 
expected to be currently fishing there. 


Have we communicated this to fishers in this region at any advisory committee meetings? 


Between January and March 2018, engagement sessions and workshops in the Maritimes Region have been attended 
by members of the fishing industry, Indigenous communities, the Province of Nova Scotia's Department of Fisheries and 


Aquaculture and Non-Governmental Organizations where the possibility of dynamic closures as a measure to reduce 


risk of interactions between fishing gear and NARW has been raised. Specifically, over the past week, Maritimes Region 
called a meeting of the Scotia Fundy Roundtable Planning Group (last week) and the full Scotia Fundy RoundTable 
(yesterday) to discuss protocols that may be used in both critical habitat and outside critical habitat in Maritimes 
Region. The participants indicated that they wanted more clarity than decisions on a "case-by-case basis". They were 
advised that DFO was considering action (closures) when one whale was sighted in critical habitat areas. Members 
advocated for a shorter closure period (5 to 6 days) than was being used in the GSL (15 days) but there was an 
understanding that the Department may use that same protocol as is in place for GSL for 2018. Today, following 
Departmental meetings, calls were made to the Grand Manan Fisherman's Association the 
Guysborough County Fisherman's Association and Groundfish 
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Enterprise Allocation Council 88 | . to give them a head's up that this decision may 
come today. There were no significant concerns raised. 
s.19(1) 


Can we also confirm if there is precedent for implement a fishing closure within a Critical Habitat Area? Is there a 
section of the SAR Act which would justify this action? 


1. Only two species have critical habitat (CH) identified in Atlantic Canadian waters — the north Atlantic right whale 
(2 CH areas), and the northern bottlenose whale (BNW). The CH for the BNW coincides at least in part with The 
Gully Marine Protected Area, Zone 1 of which incorporates a fishery closure. No fishery closure has been 
implemented before in right whale CH. | | 


2 m is e ion Dna the T prohi bitions under section 32 of the Species at Risk Act http://law 
iustice.gc.ca/eng/ / ‚3/page-A.htim!&h-14. However, this proposed action is being indenälen 
ee the Fi sherie es 5 decis ion process rather than invoking s. 32. 


From: Waddell, Mark 

Sent: Friday, June 1, 2018 6:25 PM 

To: Daley, Annette <Annette.Daley@dfo-mpo.gc.ca>; Jenkins, Randy <Randy.Jenkins@dfo-mpo.gc.ca>; Lapointe, Sylvie 
<Syivie.Lapointe@dfo-mpo.gc.ca>; Butcher, Ashley <Ashley.Butcher@dfo-mpo.gc.ca> 

Cc: Valkenier, Mary-Ellen <Mary-Ellen.Valkenier@dfo-mpo.gc.ca>; Burns, Adam <Adam.Burns@dfo-mpo.gc.ca>; 
Whorley, David <David.Whorley@dfo-mpo.gc.ca>; Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca>; Waters, Christa 
<Christa.Waters@dfo-mpo.gc.ca>; Valkenier, Mary-Ellen <Mary-Ellen.Valkenier@dfo-mpo.gc.ca>; Merriman, Catherine | 
B «Catherine.Merriman(? dfo-mpo.gc.ca»; Wentzell, Doug «Doug. Wentzel dfo-mpo. gc. cas; Patrick, Lindsey 
<Lindsey.Patrick@dfo-mpo.gc.ca> | 

Subject: RE: For urgent approval: Roseway draft NotFish - NARW 


Thanks — an additional follow-up from MINO "Can we also confirm if there is precedent for implement a fishing closure 
within a Critical Habitat Area? Is there a section of the SAR Act which would justify this action?" 


From: Daley, An nette 


Sent: June 1, 2018 5:20 PM 


Cc: vie Lapa tbe Ellen « ser D 
Whorley, David «Davis. Whorle EE z 


«Christa. Wée e 
Subject: RE For pner — Mcr draft NotFish - eren 


We are preparing responses now. 
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From: Waddell, Maik; 
Sent: Fri in^ june 1, 2018 6:15 PM 


subject. E EN un 19 7 Run draft NotFi sh - NAR 


MINO has asked that we please hold this notice until they can have answers to the following: 
- Can we find out who / what fisheries specifically would be impacted by this? 
- What ground fisheries, approximately how many? 
- Does FSC lobster fishery set traps in this area? 
- Have we communicated this to fishers in this region at any advisory committee meetings? 


Appreciate if these could be routed back to those here, will liaise with DMO to close the loop. 


Thanks 


From: Daley, Annette 
Sent: June 1, 2018 3:09 PM 


Subject: For E 99 mass” draft NotFi SE NARW 


Please find attached a Notice to Fish Harvesters, a map and coordinates for grid closures in Roseway Basin due to the 
presence of one North Atlantic Right Whale (NARW). This notice is currently being translated. 


The following grids will be closed: 1C29, C30, 1C31 (partial), ID29 (partial), 1030 (partial). The closure will come into 


effect June 27. 2018 at 23:59 (ADT). We are suggesting we provide a 48 hours advanced notice retrieve gear from the 


areas that will be closing. 


Closures will be in effect for the following fisheries where the fishing seasons are currently opened: Crab (snow, rock, 
Jonah), whelk, hagfish, fixed gear groundfish and small pelagic gillnet fisheries. | 


The Maritimes Region has prepared the attached Notice to Fish Harvesters of this closure. Harvesters will also be 
informed through notice of Variation Order. 


It is recommended that indigenous communities be informed that this closure will also impact their access to food, 
social and ceremonial fisheries. Attached is a proposed email to be distributed along with the NotFish. 


Please confirm that DFO will be moving ahead with the proposed closed areas indicated above. 
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Annette Daley 
A/Regional Director, Fisheries Management 
Fisheries and Oceans Canada | Government of Canada 
d | | Telephone: 902-426-9962 | Facsimile: 902-426-7967 


Directrice regionale par interim, Gestion des pêches 
Pêches et Océans Canada | Gouvernement du Canada 
12 | Téléphone: 902-426-9962 | Télécopieur: 902-426-7967 
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Merriman, Catherine B 


From: Merriman, Catherine B 

Sent: June-01-18 12:43 PM 

To: Daley, Annette 

Cc: Sweet, Marilyn; Waters, Christa 
subject: Draft Maritimes sit rep for today 
Attachments: Draft Situation report 1June2018.docx 
Importance: High 


See attached. | used Marilyn's draft Notice to Harvesters to the fishery information. 


Does this capture adequately the rationale for the recommendation? 


Cathy 
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Date: 1 June 2018 


General location(s): None — C&P aircraft unavailable because of mechanical issues 


e CRP: | | 
e Science: Comments/observations: | 
e Lë „ 


i 


At-sea surveillance (Vessels/observers) 
| General location(s): 


| 


| Comments/observations: | 


Weather/Sea state: N/A ` ` 


| Sightings: No new sightings. Information in this situation report refers to right whale sighting in Roseway Basin 
critical habitat area on 30 May. (See situation report dates 31 May.) 

| Confirmed: 

Position (long/lat.): 

General location: 


Entanglement: 
Injured/dead: 
Comments/observations: 


(e. g., necropsy operations, ongoing marine mammal response, etc. 


NARW Incidents ongoing: 


Comments/observations: NIL 


H 
i 
$ 
3 


Management measures in place 
Location: NIL 

| Start date: | 
Planned opening/reopening: | 
TC DM slow down area: No new information | 
Comments/observations (e.g. fisheries impacted): 


® 


— — nnana (———— ee 


Other comments/observations 


(e.g., public reaction, media observations, industry feedback) 


e Communications preparing material. Sightings map to be updated on DFO website 
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Date: 1 june 2018 
Completed by: C. Merriman 


pcoming — next day 


Planned surveillance: 
* Add information about Science survey when available 
At-sea: 


Comms/Media: Comms to prepare media lines for review by RM and other staff as required 


al een e APA RAP AP t P —— j iuit to 


Ongoing Reponses/necropsies, etc.: Nil 


| Other: 


For Regional use: 


Management measures recom: 
Recommended action: 

1. Closure based on the protocol developed and recommended by Maritimes Region Resource Management: 3x3 grid 
for 7-day rolling closure. Within those 7 days, including the latter 2 days, at least 2 surveillance flights must confirm 
no right whale sightings. Lack of additional sighting of right whales within those 7 days will result in the area being 
reopened. Any additional sighting of a right whale within the closed area would extend the closure for 7 days from 
the additional sighting. In the event that more whales are confirmed and the closure area required expansion or 


extension, DFO will inform industry through a Notice to Fish Harvesters. 


Fisheries affected: 
The closures will be in effect for the following fisheries where the fishing seasons are currently opened: snow crab, 
toad crab, rock crab, hagfish and whelk. Closures will also be in effect for groundfish (fixed gear). 


VS een nin nn nnn NAAR NN AANA AAA AAA A AAA AAA AAA AAA AA AAA AAA AA AAA AAA NEEDS aina 


Location: The extent of grid squares IC29, IC30, IC31 (partial), ID28 (partial), ID30 (partial) that occur within the 
Roseway Basin right whale critical habitat area, with a total area bounded by the four coordinates listed on the map 
(Appendix 1). | 


Start date and time: June 4", 2018 at 9:00 Atlantic Daylight Time (ADT) with 48 hours advance notice for harvesters 
to retrieve gear. 


ree ttftt eei a e ————æ——— 


Comments/observations (e.g. relevant fisheries): 


DFO met on 31 May with the Scotia-Fundy Fisheries Roundtable to discuss a recommended closure with industry and 
seek their input prior to announcing and implementing it. After a productive discussion, industry members expressed 
understanding of the balance DFO is seeking, and did not oppose a recommended closure of 2 full and 3 partial grid 
squares in the Roseway Basin right whale critical habitat area. The duration of the rolling closure was discussed and 
DFO consensus was that based on right whale sightings information from 2017 and 2018, and on the limited fishing 
activity in the area at this time, a shorter duration closure in this area at this time is appropriate. Because Maritimes 
Region does not have an approach in place with automatic closure rules, we are assessing sighting reports on a case- 
| by-case basis. The area and duration of future closure recommendations may vary. 


— — o 


— 


———————————— 


This closure area will affect Indigenous fisheries including FSC and Aboriginal CC licences scheduled to open [1 June?] | 
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P 


Date: 1 lune 2018 


Completed by: C. Merriman 


| may be affected by future sightings and direct communications should be undertaken with the communities holding 


such licences. 


I: 


— —— LENENA EESE 


x Regional Director, Fisheries Management Date u 
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Appendix 1 Map of proposed temporary closure area 
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Jacinta 


From: | Berthier, Jacinta 

Sent: Monday, June 4, 2018 3:11 PM 

To: Daley, Annette; Waters, Christa 

Subject: RE: URGENT INFORMAL : whale in critical habitat in roseway bassin 


s.19(1) 
Hi, 


While | would prefer to note that the raed e this request is out of date as the briefings on Friday were meant to 


inform NHQ of the 1 l des en n the time-sensitive decision making process, if there is still a desire for the 
information | would suggest that we put forw ard the following: 


€ between January and March 201 iie iin sessions and workshops in the Maritimes Region were held for 


the fishing a US Bud genous communities, provincial partners and Non-Governmental Organ izations where 


the posso ity of dynamic closures as a measure to reduce risk of interactions between Feige zear and NARY | 
has been raised. No specific p ols were shared, as the national direction received in late March 2018 noted | 
that ik all areas outside Gulf af St. Lawrence ‘static’ and ‘dynamic’ closure zones would be addressed on a case- 
A basis. The possibility was EE flagged in a presentation to the Scotia Fundy Roundtable on April 16% in 

a presentation on NARA mitigation measures, 

e Marl > Region held a meeting of the 5cotia Fundy Rou pan! e (SFRT) on Thursday May zum to discuss 
protocol E s that i may be used in bath critical habita it and o outside critical habitat in Maritimes Region. As the 
meeting coincided with the first s di iting Bof a NARW i in m Crit e Habitat area on May 30th, ti the meeting 

| provid led an | opportuni ty to seek direct feedback from the BEE on the management measures being 
considered, including a temporary closure. 
» On the morning of June 1st, Maritimes Region staff contacted the Grand Manan Fisherman's Association 


i 2 o š, SUM MM M es MS Ea v dy 
| the Guysborough County Fisherman s Assoc 


Groundfish Enterprise Allocation Council 


Ee 


i 
£94 Ee 
LEE A 


the Scotia inshore Fishermen's this ive to give ` notice of the potential for a closure 


gh 


being put in place as described at the May 31st meeting; no significant concerns were raised beyond the 
E s ti eN rw =s £ E E ba ee P ° z m š 7 
duration of the ciosure, eed ali inde rstood the potential ne edf for consistency with the ¢ Gulf of St. Lawrences 


ALB, All groundfish species, either as directed fisheries or authorized bycatch, are covered by the Scotia ibi 
i rouhdfish 1 Committee, din tia Fundy fi Fixed Gear Groundfish committee (in reference to winter flow nder, 
£ ER 


Nat EL MGE 
Greeniand Halibut and Atlantic Halib ns there are no whelk licences active for this area in AX — as such, no 1 calis 
were made. 


| iB 


From: Daley, Annette 

Sent: Monday, lune 4, 2018 2:29 PM 

To: Waters, Christa <Christa.Waters@dfo-mpo.gc.ca>; Berthier, Jacinta <Jacinta.Berthier@dfo-mpo.gc.ca> 
Subiect: Re: URGENT INFORMAL : whale in critical habitat in roseway bassin 


Thanks Christa, | will send this up, but | think they might mean did they know in advance of the closure. 
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Annette Da ey 
A/Regional Director, nen Managemen 
Fisheries and Oceans Canada | Government of Canada 
emm Dale , dfe mpo sca | 

Teiephone: 902- 426-9962 | Facsimile: 902-426-7967 


EA 


tricer régio! ee MA interim, Gestion des Marci 


EE ses 


i 
WHEL 
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From: Waters, Christa 

Sent: Monday, June 4, 2018 1:53 PM 

To: Daley, Annette; Berthier, Jacinta 

Subject: FW: URGENT INFORMAL : whale in critical habitat in roseway bassin 


HE 3 


The notice for the closure in Roseway Basin was sent to all the groundfish advisory committee's distribution lists, 
including the Scotia Fundy Groundfish Advi me Eom ttee and the Fixed Gear Advisory Committee. . This is covers all the 
fixed gear groundfish fisheries in the Maritimes. There is no directe id fis shery for Greenland halibut. 


We haven't issued a whelk licence in 4X since 2014, and no renewal applications for aX T have been received so far this 
year. The notice did go to the Regional Developing Species Adds ory board for anyone who would be interested in 


In addition, C&P sends out the Variation Order Notice in their process. We are well covered for Notices. 


Christa 


Ch see Waters 

Regional Senior Fisheries Management Advisor 
Resource Management | Gestion des Pêches 
Maritimes Region | Région des Maritimes 
Telephone | Téléphone 202-293-6541 


From: Rossi ignol, Pauline 

Sent: June-04-18 12:24 PM 

To: Daley, Annette; Berthier, Jacinta 

Cc: MacDonald, Carl; Waters, Christa; Wentzell, Doug; MacLellan, Elizabeth 
Subject: FW: URGENT INFORMAL : whale in critical habitat in roseway bassin 


Hi Annette, as per below, we have et this Urgent Informal seeking confirmation if the following fisheries are aware 
at their fishery may be tected by NARW measures (for response by 4:00 today please): 


Y 


th 
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From: Trudeau, Miri 

Sent: June-04-18 no AM 

To: Rossignol, Pauline 

Cc: Jarjour, Jasmine; Kahn, Zoe 

Subject: RE: URGENT INFORMAL : whale in critical habitat in roseway bassin 


Pauline, the notice to fisher identified the fisheries that will be closed in that area so we are H on that end. However, 
need to know if in (dus try for the following Fe were aware of that their fishery may be: affected by NARW measures, 


whelk. 
vinter flounder (fixed gear), 
` e halibut (fixed gear) and 
Greenland halibut (fixed gear) 


Thanks! 


MI ria m FVV 
From: Rossignol, Pauline 

Sent: Monday, june 4, 2018 7:32 AM 

To: Trudeau, Miriam <Miriam.Trudeau@dfo-mpo.gc.ca> 

Subject: RE: URGENT INFORMAL : whale in critical habitat in roseway bassin 


Miriam, Bd o do you still need the information? 


From: Trudeau, Miri 

Sent: June-01-18 3:56 PM 

To: Rossignol, Pauline 

Cc: Wentzell, Doug; Butcher, Ashley; Jarjour, Jasmine; Kahn, Zoe; Malko, Carol 
Subject: URGENT INFORMAL ` whale in critical habitat in roseway bassin 
Importance: High 


Pauline, 


Need to know by COB today, what management measures are being considered to protect the NARW In the 
area. Please include gear type and size of grid closures and length of time. 


Will this affect another type of fishery that was not identified as part of the Gulf closures ( which was for fix 
gear) 


Miriam 


Sent from my BlackBerry 10 smartphone on the Bell network. 
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lan, Catherine 


From: Sweet, Marilyn 
Sent: June-11-18 3:24 PM 


To: Waters, Christa | 
Subject: | 2018- NARW Memo to the Minister dynamic closures (v1).docx 
Attachments: 2018- NARW Memo to the Minister dynamic closures (v1).docx 
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Fisheries and Üceans Pêches et Océans 
Canada Canada 


Deputy Minister Sous-ministre 


UNCLASSIFIED : ne _ _ 
2018-201-00026 — 


MEMORANDUM FOR THE MINSTER 


North Atlantic Right Whale Dynamic Closure 
Management Measures for Maritimes Region in 2018 
(For Decision) 


SUMMARY 


This note is seeking your decision on options to use dynamic closures if required to reduce 
the risk of endangered North Atlantic Right Whale (NAR W) interactions with fixed-gear 


| fisheries in the Maritimes Region for the 2018 fishing season. | 

i 

Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia 
and in 2009, the Species at Risk Recovery Strategy for North Atlantic Right Whale in | 
Canada identified Grand Manan Basin and Roseway Basin as NARW Critical Habitat. E 


Activities such as fishery interactions are not considered activities that impact the critical 

habitat, However, often these areas are high-use fishing areas where large numbers of | 
| individual whales predictably occur or congregate. Therefore, the boundaries of SARA 
| critical habitat may also indicate where the greatest risk of interaction with threatening 
| activities occurs off Nova Scotia. 


BACKGROUND 


The Gulf and Quebec Regions announced several measures for the 2018 fishing season as a 

means to reduce NARW interactions with fishing gear. À static closure to fishing activity began 
April 28", 2018, in the area where 90 % of the 2017 sightings of NARW in Canadian waters ) 
occurred. These measures are outlined in the protocol for dynamic and static closures for the Gulf 0. 
Region included in TAB 2. É 


Based on discussions at dedicated industry engagement sessions and Advisory Committee 
meetings in advance of season openings, a number of management measures have been 
implemented for the 2018 season in the Maritimes Region (TAB 5). These measures include the 
requirement to report interactions with all marine mammals and the mandatory reporting of lost 
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UNCLASSIFIED SE 


gear in all fisheries, as part of a national requirement for all fisheries. Additional measures for 
Crab Fishing Areas 20-24 include a maximum length of 9.1 meters of rope between the primary 
and secondary buoy and a requirement to reduce / eliminate floating rope on the surface. 
Additional measures developed in consultation with industry members for Lobster Fishing Areas 
27-32 include a maximum length of 6.6 meters of rope between the primary and secondary buoy 
and an encouragement to reduce the amount of floating rope on the surface. The matter of 
reducing the risk to NARW and options for possible closures has been discussed with various 
fisheries for several years in the region. 


STRATEGIC CONSIDERATIONS 
The Maritimes Region is seeking guidance on appropriate management measures to further 
reduce possible interactions of NARW with fishing gear. As measures have been announced for 
areas in the Gulf of St. Lawrence (Gulf Region and Quebec Region), the Maritimes Region is 
seeking to communicate and clarify decisions related to overarching mitigation measures for the 
Scotian Shelf Bioregion, in particular for areas where historically NARW were frequently 
Observed and can reasonably be expected to occur in 2018. 


Departmental staff have prioritized potential solutions by their likelihood of preventing 
entanglements. Prevention of entanglements (e.g. earlier or delayed seasons, rope reduction) 
should be given the highest priority, followed by mitigation (e.g. changes to gear configurations), 
monitoring (e.g. gear marking) and response (disentanglement). Response to entanglements is 
dangerous and costly. Therefore the focus is on preventing interactions from occurring by 
reducing the spatial overlap of fishing activity when NARW are present. 


Conservation and Protection (C&P) and Ecosystems and Science sector have collaborated on a 
surveillance plan for 2018 which will help to inform decisions on management measures when 
NARW sightings are confirmed in the Maritimes Region. Recommendations regarding tasking 
for aerial surveillance by the C&P Branch will be discussed as part of established procedures. 


The Maritimes Region is proposing similar dynamic closure measures as those which were 
approved for the Gulf of St. Lawrence, with a focus being placed on identified critical habitat as 
established high-use areas for NARW in the Recovery Strategy. Depending on what fisheries are 
active at the time, the implementation of a dynamic closure will likely have an impact on 
fisheries. | - - - - - - - - Ë - - - - 


The dynamic closures proposed in this note to reduce the risk of entanglement in fishing gear are 
consistent with scientific studies and recommendations in the science-based “Review of the %% nn... 
Effectiveness of Recovery Activities for North Atlantic Right Whales” as well as with en 
approaches that have been used in other jurisdictions (e.g., US). Implementing a suite of % 8 
avoidance and mitigation measures could significantly reduce the risk to NARW. Monitoring and 
reporting will be required to assess the effectiveness of these measures over time. 


2018-201-00026 — North Atlantic Right Whale Dynamic Closure Management Measures For Maritimes Region -2018 nn p oe 
Marilyn Sweet (802) 221-7269/ Regional Senior FM Officer J. Bertluer / A. Daley / ME Valkenier / pd % 8 „ 
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INDIGENOUS CONSULTATIONS 

The Maritimes Region has held more than 10 workshops and engagement sessions across the 
region to discuss the concerns with NAR W and fisheries interactions. Indigenous Communities 
from the Maritimes Region have been invited to each of the engagement sessions and workshops. 
There have not been any dedicated Indigenous-only sessions. 


Engagement sessions and workshops in the Maritimes Region have been attended by members of — 
the fishing industry, Indigenous communities, the Province of Nova Scotia’s Department of x 
Fisheries and Aquaculture and Non-Governmental Organizations. The possibility of dynamic 
closures as a measure to reduce risk of interactions between fishing gear and NARW has been 
raised at Advisory Committee meetings since November 2017, as outlined in TAB 5, as well as 
having been discussed for several years with fisheries identified as higher risk in the region. 
Specific details of how the closures would occur and areas being considered for dynamic closure 
were not discussed in detail at the meetings as these were occurring concurrent to the 
development of a national direction on static and dynamic closures. 


A meeting of the Scotia Fundy Round Table (SFRT) met May 31" to discuss possible options for 
dynamic closures for the Maritimes (minutes attached TAB ?7). Coincidentally this meeting 
coincided with the first confirmed sighting of a NARW in Roseway Basin which resulted in a 15 
day closure of the area. 


ATIONS 


ADVICE AND RECOMMEND 


A further meeting of the SFRT will be arranged in the coming weeks, along with a dedicated 
Indigenous engagement session to discuss dynamic closures in the region. Meetings will include 
updates on occurrences of NARW in the region and further discussion to communicate the 
dynamic management protocol and other potential management measures to mitigate the risk of 
interactions with fishing gear. As appropriate, a “Notice to Fish Harvesters’ will be generated to 
communicate additional measures to Maritimes Region fish harvesters. 
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Marilyn Sweet (9023 221-7269/ Regional Senior FM Officer/ J. Berthier / A. Daley ME Valkenier pd 


000944 


s.21(1)(a) 


Catherine Blewett 
Denut 


Dominic LeBlanc E 
Minister, Fisheries, Oceans and the Canadian Coast Guard 1 


Minister's Comments: 


Attachment(s): (5) 


UNCLASSIFIED : 


Minister 


eis 


D Maritimes Region North Atlantic Right Whales Response Protocol 
2) Static and Dynamic Management Measures - Gulf Region 2018 
3) Fishing-gear threat to right whales (Eubalaena glacialis) in Canadian waters and the risk of 


lethal entanglement (Angelia S.M. Vanderlaan, R. Kent Smedbol, and Christopher T. — io Field Code dips > : 


Casuarina aa 


— aaa EE 


Taggart) (http://www. nreresearchpress com/doi/pdtf/1: 
4) A timely opportunity to protect North Atlantic right whales in Canada (Sean W. Brillant, 
Tonya Wimmer, Robert W. Rangeley, Christopher T. Taggart) 
(http//www.phvs.ocean.dal.ca/-taggart/Publications/Brillant?e20etal201 7MarPol.pdf) 


5) Maritimes Region Fishing Industry Engagement - NARW -Summary Information 2017-18 - 
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Fisheries and Oceans Canada Fiche d'acheminement de correspondance 
Correspondence Routing Slip Pêches et Océans Canada 


UNCLASSIFIED 1 
GCCMS # 2018-201-00026 . 
EKME #: HHRHH  — 


e . Catherine Blewett Date: 
Pour: A 8 


NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE 


Object: MANAGEMENT MEASURES FOR MARITIMES REGION -2018 


Objet: 


Pies ! Annette Daley, A/Regional Director, Fisheries Management, Maritimes Region 
Via: Mary-Ellen Valkenier, Regional Director General, Maritimes Region 


Additional approvals: 
Autre(s) approbation(s): 


Sylvie Lapointe, Assistant Deputy Minister, Fisheries and Harbour Management 


Viaterial for the Minister 
Documents pour le Ministre 


| Your Signature 


—Q Votre signature | — Information 


Filtre: X It contains no reference to matters covered by the screen relating to 
J.D. iry rving Li Limited. 


L1 It contains matters referenced in the screen relating to JD Irving ` ` 
Limited, but in our view does not engage the Screen. 
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Marilyn Sweet, Regional Senior FM Officer (902)221-7269/M-E.Valkenier/pd ` 
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Fisheries and Oceans Péches et Océans 
Canada Canada 


Deputy Minister sous-ministre 


UNCLASSIFIED 
2018-201-00026 


NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE 


MANAGEMENT MEASURES FOR MARITIMES REGION IN 2018 
(For Information) 


| Dynamic closures in identified critical habitat are being implemented in the Maritimes Region 
| to reduce the risk of interactions with fixed-gear fisheries for 2018. Details for the closures can 
| be found in the attached protocol (TAB 1). 


| If a North Atlantic Right Whale (NARW) is confirmed in the critical habitats of Roseway Basin 
| or Grand Manan Basin, a minimum 15 day closure will take effect for fixed-gear fisheries, 

| similar to the protocols in place for the Gulf and Quebec Regions. Sightings outside the critical 

| habitat area will be treated on a case-by-case basis. 


In the winter of 2018, all measures implemented this year will be reviewed in consultation with 
industry and Indigenous Communities for next year. 


The Department announced several measures for the 2018 fishing season as a means to reduce 
NARW interactions with fishing gear, with a focus on the Gulf of St. Lawrence. 


More recently, measures to mitigate entanglement risk to NARW has been discussed with various 
fisheries in the region (details of engagement sessions included in TAB 2). Based on these 
discussions, a number of management measures have been implemented for the 2018 season in 
the Maritimes Region. | 


Historically, most sightings of NARW in Canadian waters have occurred in the Maritimes. The 
Recovery Strategy for North Atlantic Right Whale in Canada identified Grand Manan Basin and 
Roseway Basin as NARW Critical Habitat. Although activities such as fishery interactions are 
not considered to be activities that impact the critical habitat, these areas are high-use fishing 
areas where large numbers of individual whales predictably aggregate. 


000947 


UNCLASSIFIED 


2 


S o 


The Maritime protocol has been implemented for one closure in Roseway Basin and one closure 
in Grand Manan Basin this season. In addition, the Minister has been quoted by Liberal MP 
Karen Ludwig as saying that Our protocol is that when a right whale is sighted in a foraging area 
we close grids, and require at least 2 surveillance flights with no whale sightings over a 15 day 
period before we would reopen, as we have done in the Gulf and for Roseway Basin.' In addition, 
the Minister was quoted as saying “We have indicated that all measures implemented this year 
will be reviewed in consultation with industry for next year.’ 


The dynamic closures intended to reduce the risk of entanglement in fishing gear are consistent 
with scientific studies and recommendations in the science-based "Review of the 

Effectiveness of Recovery Activities for North Atlantic Right Whales" as well as with 
approaches that have been used in other jurisdictions. Implementing a suite of avoidance and 
mitigation measures could significantly reduce the risk to NARW. These measures will require 
monitoring and reporting to assess their effectiveness over time. 


INDIGENOUS CONSULTATIONS 

The Maritimes Region held more than 10 engagement sessions across the region to discuss the 
concerns with NARW and fisheries interactions. Indigenous Communities from the Maritimes 
Region were invited to each of the sessions. There were no dedicated Indigenous sessions; 
however, an additional offer will be extended to all groups in the next few weeks. 


EXTERNAL CONSULTATIONS 


Engagement sessions in the Maritimes Region have been attended by members of the fishing 
industry, Indigenous communities, the Province of Nova Scotia’s Department of Fisheries and 
Aquaculture, and Non-Governmental Organizations. | 


ADVICE AND RECOMMENDATIONS 


To reduce the risk of interactions with fixed-gear fisheries, a minimum 15 day closure will take 
effect ifa NARW is confirmed in the critical habitats of Roseway Basin or Grand Manan Basin, 
similar to the protocols of the Gulf and Quebec Regions. Sightings outside the critical habitat 
area will be treated on a case-by-case basis. 


In the winter, all measures implemented this year will be reviewed in consultation with industry 
and Indigenous Communities in advance of the next fishing season. 
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Catherine Blewett 
Deputy Minister 


Dominic LeBlanc 
Minister 


Minister's Comments: 


Attachment(s): (2) | 
1} Maritimes Region North Atlantic Right Whales Response Protocol 
2) Maritimes Region Fishing Industry Engagement - NARW -Summary Information 2017-18 
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NORTH ATLANTIC RIGHT WHALE DYNAMIC CLOSURE 
MANAGEMENT MEASURES FOR MARITIMES REGION -2018 


Additional approvals: 
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Sylvie Lapointe, Assistant Deputy Minister, Fisheries and Harbour Management 
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J.D. Irving Limited. 


[] It contains matters referenced i in the screen relating to J.D. Irving 
Limited, but in our view does not engage the screen. 


C1 In our vi ew, the screen relati ing to J.D. Irving Limited should be 
engaged. 


iks E 7 us s brief ng note: 


Marilyn Sweet, Regional Senior FM Officer (902)221-7269/M-E. Valkenier/pd - 
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This protocol describes the Maritime Region response to a confirmed detection (sighting or acoustic) of 
a North Atlantic Right Whale (NARW). The decision tree provided in Figure 1 depicts the course of action 
to be taken by DFO's Resource Management (RM) Branch. 


When a NARW is confirmed, relevant information is shared via email through the Whale Alert 
distribution : st and the Marine Mammal Coordinator for thé Maritimes (Marilyn Sweet) initiates action 


ical Habitat. Refer to 


in Crit 


- Discussions on | surveillance 
- Request maps be produced overlaying active fishing areas with sighing information 


- Determine what active fisheries will be impacted by possible closures and may require 
delayed opening (proactively draft Notice to Fishers) 


- Determine if there are upcoming fisheries that may be of concern (based on area proximity 
to critical habitats, number of possible active licences, and other considerations). 


e inform counterparts in other Atlantic Regions and NHQ of the situation on daily North Atlantic Right 
Whale Working Group call. Include the following information 


- Recommended action to be taken 
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Map of the sightings overlaid with active fishing 
- Any other relevant/important information 


e Follow Information Flow Document for steps on informing senior management of recommendations 
(Appendix F). 


e Following a meeting of the Atlantic Regional Directors, inform the Regional Incident Management 
Team of recommended action (i.e. closure, continued monitoring) (Appendix C): 


e lf required, Notice to Fish Harvesters is updated with details of pertinent information (Appendix E). 


Regional Incident Management Team to update on: 
- Subsequent sightings of the same whale (ifi 
- Additional confirmed sightings of other N 


- Surveillance measures required 


e Resource Management to sit on daily call of N Atlantic Right Whale V 


by National Headquarters). 


irking Group (organized 


Conservation and Protection 


e lf required, action Variation Order to c 


Communications m 


x 


fora 15-day period after which time it will be revoked unless there are 
additional confirmed sightings. The dynamic closure can be extended following the 15-day period if 
there are additional confirmed sightings. Prior to the closure being revoked, there must be a minimum 
of two surveillance flights without any confirmed sightings of NARW in the closure area. One of these 
flights must be within the last five days of the closure. 


Resource Management- Marine Mammal Advisor/Response Coordinator will: 


e Consult fisheries opening list (Appendix B) for active fisheries and confirm with Senior 
Advisors/Managers that there are fisheries active in the area. 


000953 


e Arrange a meeting of the Regional Incident Management Team (Appendix C) to discuss situation and | 
actions to be taken. 


- Discussions on planned surveillance 
- Request maps be produced overlaying active fishing areas with sighing information 


- Determine what active fisheries will be impacted by closure and may require delayed 
opening | 


- Defining the closed area on a grid map (10x10 min grid) (Appendix D) 


- Updating a Notice to Fish Harvester with details of pertinent information. Note: Notice must 
have Ministerial approval before being released. (Appe ) 


ar once the Notice to Fish 


i. 48 hours of notice will be provided to retri 
Harvesters has been distributed. (Unfavo 
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Jurabie weather conditions will be 
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accordingly). 


Protection detailin 


e Request Variation Order through Conservation: 


° Marine Mammal Advisor to update North Atlan’ 


ight Whale Working 
taken. : 
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Conservation and Protection 


€ Draft and seek approval 
Broadcast. 
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Appendix A: North Atlantic Right Whale Critical Habitat 


OU VY 


Critical Habitat Coordinates 
{North Amen can Datum 1983) 


Grand Manan Basin 


4449 NM 6627 W | 
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42°62 N 66 05 W —_ 


Crificai Habitat 


| Map Projection: UTM Zone 20, NAD 83 


Map Scale: 1.4 800 00 
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{From Recovery Strategy for the North Atlantic Right Whale (Eubalaena glacialis) in Canadian Waters) 


000955 


Düren ee Re EE Irem iem Da ar Ge e e Pre D QUO MEN MS De Te bed ee r Dr rn . 


DRAFT 


Appendix B: Maritimes Region Fisheries Times 


NAFO | | Magnitude 
Division/ | | /Amount 
Area | Fishery | Gear | Gear 


AVWX Atlantic halibut Longline Year-round 


Year-round 


| Groundfish Giinet Yes 


Dee re en ER 


— 


eee 


— 


Groundfish Longline Year-round 


Atlantic halibut | Longline 


— M 


Atlantic halibut | Longline 


Traps/pots | 


Traps/pots 


Lobster 


481 licences | 


14 licences 


63 licences 


20 licences 


72 licences 


Lobster 


Lobster 


Traps/pots 


Traps/pots 


Traps/pots 


—€———————M rene eee 


| LEA 30. 


GAEREN 


x LFA 31a Lobster 


| LFA 31b 
| LFA 32 
LFA 33 
LFA 34 
LFA 35 lobster | Traps/pots 95 licences 


Traps/pots 71 licences 


Lobster 


Lobster 


Traps/pots 157 licences 


Traps/pots 695 licences x Aay 31 x … — 


Traps/pots 979 licences 


S eiie i niei in tete etii 


| LEA 29 


LFA 36 | Lobster | Traps/pots | 177 licences 
CC PV d & D ann rac 
i | | 
LFA 38 Lobster | Traps/pots | 136 licences 
ee š I | REL 
Grey Zone | Lobster | Traps/pots -—- 
LFA 41 Lobster Traps/pots | 8 licences ian 01 Dec 31 


Hagfish Traps/pots 


— 


I Year round 
| but active 
| Summer/Fall 

Late 
Summer/Fall 


Herring Gillnet 


Traps 


Whelk/inshore 


Late 
Summer/Fall 


Whelk/oHshore 700 traps 
Approx 45 
active 


licences I 


Large Pelagics 


Gillnet 


——— (A 


Mackerel 


Early Summer- 
November | 


CB Area Mackerel Trapnet 


| 
H 
i 
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i 
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—— 4 —— 


| 
o 


Early Summer- 
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| NAFO Magnitude 
Division/ I /Amount 
Area Fishery ` — Gear Gear 


— — 


November 


| CFA 20-22 Snow crab _Traps/pots | 78 licences 
x | CFA23 | Snow crab Traps/pots — | 62 licences 


CFA 24 E | Snow crab Traps/pots 54 licences ` 


CFA 24W (AX) Snowcrab _Traps/pots ` S licences 


7 Sr 
LFA 34 Jonah crab | Traps 


| 7 licences 
| I 
LFA 33 Jonah Crab | Traps | 15 licences | 


————— 


| LFA 32 
| LFA38 
LFA 27 


Traps Licence 


Jonah Crab 


Jonah Crab — | Traps 5 licences 
Rock Crab 


Taps | 16 licences 


LFA 
| 29,31a,31b,32 | Rock Crab Traps {2 licences 


| LEA 34 Rock Crab 


Rock Crab 
Rock Crab 


| 4WX5Z Red Crab | Traps licence is EA) 
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Appendix C: Maritimes Region North Atlantic Right Whale Incident Management Plan 


This document outlines the plan for a Regional Incident Management Team (RIMT) to prepare for, and 
support, response to incidents involving north Atlantic right whales in Maritimes Region. The Team will 
undertake planning to prepare DFO and CCG for right whale presence in and near active fishing areas, 
and will support decision-making for current and future incident response in the case of entanglement or 
mortality of right whales in Maritimes Region. 


Three categories of potential right whale incident are anticipated within Maritimes Region in 2018: 

1. Right whale detections (visual or acoustic) in or near active fishing areas, and in right whale critical 
habitat (CH); | 

2. Right whale entanglement: 

3. Right whale carcass observed, at sea or beached. 


The Team will support the effective functioning of the Incident Commander (IC, as per incident Command 
System terminology) in the field during response to an incident, including field response to incidents of 
entanglement and mortality e.g. resolving issues that are beyond the capacity of the incident commander, 
coordinating regional resources, coordinating with partner agencies and stakeholders. 


incident Management Team Objectives 


1. When right whale sightings or incidents occur, use DFO expertise to identify areas of right whale 
entanglement risk, based on sightings information and current fishing activity. 

2. Provide timely advice to the National “NARW Working Group” (Appendix 1) which will meet daily as 
needed, in response to right whale sightings in Maritimes Region. 

3. The national group will provide advice to the Regional Director of Fisheries Management and 
Maritimes Region Regional Director General for fishery management response or incident response, 
reflecting the protocols developed for incident response (and held by the Marine Mammal 
Coordinator). 


Procedures 


e Meet as frequently as necessary to review right information relevant to sightings or incidents 
e Sightings: review map of sightings overlaid with current fishing activity data, to identify current and 
imminent areas of entanglement risk. 
o Confirmed right whale detections provided daily by Science or by C&P 
o Maps of fishing vessel VMS data prepared by OCMD 
o Information from Fishery Advisors about currently active, and approaching, fishing seasons 
e By liaising with the surveillance planning group, this Team can anticipate planned surveillance flights 
and be aware of fishing that will be active in areas where right whales may be sighted during the 
coming days. 
e Prepare advice to RD Fisheries Management recommending management measures or response as 
necessary. 
e Advise RD of any presence or activity of right whales that requires further discussion or examination, 
which will triager the following steps according to the national information flow protocol: 
1. The RD sends notification via the Whales Alert Email Distribution List (&nnex 1) 
2. A teleconference is convened with Atlantic RDS and DG FRM (NHQ/FRM is secretariat) 
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3. À review of the situation is undertaken and a decision on action (if any) taken. 
4. Appropriate action initiated (and update provided to Whales Alert Email distribution) 


Outputs 


Map identifying risk areas, and management measures put in place if applicable. 
Situation Report within one hour, or as soon as possible after the meeting ends, to RD and 
RDG, summarizing information and presenting fishery management advice for reducing right 
whale entanglement risk, or other action as appropriate. 

e Communications products when necessary: Notices to harvesters, media lines, social media, 
identify spokesperson for media interviews as needed 


Group composition: 


DFO staff are assigned to this group based on their expertise. Core Group are staff whose expertise is 


required on each call in response to any of the three incident types. Area Office staff will be required if the 
incident in question takes place within their area, and Senior Advisors for specific fisheries will be 
required when an incident involves one of their fishing areas or fishing gear from one of their fisheries. 


| Resource Management Marilyn Sweet (Hanning Coordinator) Chair 


| Merriman 
| Marilyn 
| Sweet 


^ 


Christa Waters, | (Team leader) Liaise with relevant Fishery 
Cathy Merriman | Advisors, Directors 

On some 

weekends, Alan 

Reeves, Tim 

Hayman ` EE 
| Christa Resource Management | Marilyn Sweet (Deputy team leader) Liaise with Directors 
| Waters (A/ | 

| Manager) 


Resource Management / 
Species at Risk 


— — 


| Heidi Species at Ri Katie Hastings | (Subject Matter Expert) Provide SARA 
| Schaefer Management context including entanglement action plan 


Hilary Moors- (Subject Matter Expert) Sightings data; 
Murphy ` | Liaise with the Surveillance Planning Team 


Pam Emery 


| Science 


Brad Pye | C&P, Enforcement Gavin ( Subject Matter Expert) Liaise with C&P, 
| Hendsbee ` — _| Surveillance Planning Team `  . | 
Mark Labelle | C&P, Policy and Scott Mossman | Regulatory, compliance, legal advice | 
Regulatory Development | — . (Legal Advisor) — 
Communications Jazmine Communications Coordinator, media, 
Matheson {Hayden social media M 
OCMD Diego Ibarra (Subject Matter Expert) Provide and 
Smout interpret daily VMS maps 


Sarah Resource Management, Jeff Dionne Provide information about current fishing 
| Cheney SWNB area office li activity, laise with industry and community. 
| Dwayne Resource Management, Jemie Lent Provide information about current fishing 
| Surette SWNS area office | activity, liaise with industry and community. | 
i Lorne Penny | Resource Management, Janet Langille ` | Provide information about current fishing ` | 
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i 

| Todd C&P, SWNB area office Advi ise on n CEP role oo etc. 

)J 8 I en ner Seen 
| Chris Sperry | C&P, SWNS area office Brian Emin Advise on C&P role, support etc. 
Donald C&P, ENS area office Paul Morash, Advise on C&P role, support etc. 


H Scott Phi 


| Sara Quigley | Lobster, Hagfish, Whelk Manager or area | Provide information about current fishing 
s Office | activity, liaise with industry. 
Tim Hayman | Snow Crab | Manager or area | Provide information about current fishing 
5 [office — — activity, liaise with industry, 
Penny Groundfish Matt Fraser Provide information about current fishing 
| Doherty | Manager or area | activity, liaise with industry. 
E ³ð³VͤA i a ha 8 


Appendix 1 (of Maritimes Region North Atlantic Right Whale incident M n ii: Plan): National 


| Zonal "NARW Working Group”, formed April 2018 


Purpose: Daily phone calls to review right whales sightings information and make decision(s) & 
recommendation(s) based on information about right whale sightings and current fishing activity. First call 
planned for 10 a.m. (Eastern) on 8 May 2018. 


EE ee 
Randy Jenkins Resource Management | 
Brett Gi est. c — Resource Management 


| Isabelle Elliott ` | Resource Management |. uf 
Antoine Rivierre Resource Management M i Quebec ae "cm > 


Resource Management | Maritimes 


Jackie Keane Hesource Management NL 

Jody McRory — _| Resource Management NHQ 

Kendra Moore Resource Management NHQ 
; Melissa Landry Resource Management NHQ 

Alexis Van Bemmel | Resource Management NHQ 

Simon Nadeau | Science NHQ 

Christine Abraham | Science NHQ | | | . 
Science E 

Josée Annie Verville C&P / Enforcement NHQ . 


Species At Risk [NQ 


Cathy Merriman Species at Risk | Maritimes - 
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Appendix D: Maritimes Region in 10x10 minute grid 


SEE 


000961 


DRAFT 


Appendix E: Notice to Fisheries 


Month, XX, 2018 


MARITIMES REGION 
ATLANTIC RIGHT WHALES PRESENT IN 


.RITICAL HABITAT AREA 


Dartmouth — Fisheries and Oceans Canada (DFO) —Maritimes Region is providing a 
notice of new temporary fisheries closures due to the presence of a North Atlantic Right 
Whale (NARW) in the Roseway Basin/Grand Manan critical habitat area on DATE, 
2018. 


The closure will be applied following a grid system (see map below). The following grids 
will be closed to fixed-gear fishing activities: Include grids. The closures will take effect 
on DATE DT). DFO is providing a 48 hours 


advance notice, to provide licence holders the necessary time to retrieve gear from the 
areas that will be closing. All gear must be removed from the closed area before the 
time of closure. 


The closures will remain in effect until further notice. In the event that the area is 
reopened, DFO will inform industry prior to the reopening. The closures will be in effect 


for all fixed gear fisheries in both the commercial and the food, social and ceremonial 
fisheries. 


The coordinates representing the closed area are listed below: (INPUT REQUIRED 
POSITIONS) 


eege | 42° 41' 46.232 65° 20' 0.000" 
43°0'0.000" 6457 12.8100 


. 64° 59 0.0 00" 


42° 47 0.000" — 64° 59 
42° 41° 46.232" 165° 20 0.000" 
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Harvesters are asked to remain vigilant while on the water and while hauling and setting gear. 
Please report all sightings of North Atlantic right whales in addition to all marine mammals that 
are in distress or dead. All sightings of North Atlantic right whales should be reported to 


it 1s the responsibi 
communal fisheries, to take into account the marine safety notices Issued, among others, by 
Environment and Climate Change Canada and Transport Canada, as well as the standards and 
best practices in marine safety, and to take all measures to ensure a safe fishery. 


Regular updates and right whale sightings maps will be posted at the following address: 
http//www.dfo-mpo.gc.ca/species-especes/mammals-mammiteres/narightwhale- 
baleinenoirean/alert-alerte/index-eng.html 


We appreciate the efforts the fishing industry 1s undertaking to help protect right whales. 
FOR INFORMATION: 

Resource Management 

Fisheries and Oceans Canada 


Dartmouth, NS 
< DFO.MAR-FM-GP.MPO @dfo-mpo.ge.ca 


Map identifying grid closure area for Roseway Basin OR Grand Manan due to the confirmed 
presence of NAR W 


INCLUDE MAP 
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Appendix F: 2018 Information Flow Protocols for Fisheries Management Measures (National Protocol) 


1) Confirmed live NARW Sightings by Trained Personnel 
a) fa live NARW is observed in the area of NAFO division 4T subject to "temporary closure" 
measures: 
i) Personnel on the aircraft (or vessel) notifies the TC Situation Centre 
i) TCSituation Centre sends location of sighting, plotted on a map that contains the 
. established grid quadrants, to the NARW Urgent Distribution List (see Annex 1) 
iii) The Gulf FAM on-duty initiates the Variation Order process to close fixed gear fisheries in a 3 
x 3 quadrant area around the quadrant containing the NARW 
iv) NH will brief up on the situation to senior management 


All confirmed NARW sightings reported through the science established process to the 

Maritimes science group: 

i) Adaily sightings map containing the location of the NARW si ighted the previous day will be 
prepared by DFO science and transmitted mid-morning to Ran ients via the Whales Alert 
Email Distribution List (see Annex 1) 

i) Following receipt of the science information, a daily weekday conference call of a NARW 
Working Group (NARW WG) (representatives from FAM/Science/SARA with NHQ/FRM as 
secretariat) will be convened to review map and determine if there is any activity that 
warrants engagement of more senior management (DG/RDs) (WG membership — see Annex 
2) 

ii) The relevant RD is advised of any presence or activity of NARW that requires further 
discussion or examination 
(1) The RD sends notification via the Whales Alert Email Distribution List (Annex 1) 

(2) A teleconference is convened with Atlantic RDs and DG FRM (NHQ/FRM is secretariat) 
(3) A review of the situation is undertaken and a decision on action (if any) taken. 
(4) Appropriate action initiated (and update provided to Whales Alert Email) 


2) incident involving *LARGE WHALE (alive or dead) - (*bigger than a minke) 

a) Whether report is from DFO personnel, call to DFO or call to Third Party 1-800, first point of 
contact is MM Coordinator (or designate — regions to specify contact number) in relevant region 

b) MM Coordinator notifies via the Whales Alert Email Distribution List (see Annex 1) of the report. 

c) MM Coordinator works with the san response network, C&P, Science, SAR, 
Communications, CCG etc and initiates the appropriate response 
i) For entanglements, coran response protocol to be followed 
i) NOTE: If an entanglement is spotted from an aircraft the personnel can call the TC Situation 

Center to report and they can forward via the Whales Alert Email Distribution List 

d) Subsequent situational updates via the Whales Alert email (Annex 1) at discretion of the 

relevant RD 
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3) Incident involving smaller whales or OTHER MARINE MAMMAL (alive or dead) 
a) MM Coordinator is the focal point for response 
b) Iflikely to be high profile / receive media attention, MM coordinator notifies Whales Alert Email 
(Annex 1) 
C) lower profile, notify only RD as per regional protocol 
di MM coordinator initiates the appropriate response 
e) Subsequent Updates to Whales Alert Email at discretion of relevant RD 


| Third Party External Communications: 


Third Party response network groups and any external person aboard a surveillance flight will be asked 
to obtain a "green light” from DFO/NHQ before any external communications related to whale sightings 
ot incidents (unless there are other pre-approved arrangements in place — e.g. notification of mariners 


in the area for safety reasons) II” ce Durg 


Annex 1 — Email Distribution Lists 


1) NARW Urgent Distribution List (from TC) 


P ADMO FHM: Sylvie Lapointe, Lindsey Patrick RD FAMs: Frank Quinn, Annette Daley, Maryse 


Lemire, Robert Lambert 
NHQ RM: Adam Burns, Randy Jenkins, Brett 


Gilchrist, Melissa Landry DFO Comms: Ashley Jackson 


NHO C&P: Darren Goetze, Judy Dwyer Science: Jean Landry, Simon Nadeau, Christine 
| Abraham, Micheal S Elliott, Stephanie Ratelle 


MM coordinators: Isabelle Elliott, Marilyn Sweet, Jackie Kean, Antoine Rivierre 


2) Whales Alert Email List (from Science 

ADMO FHM: Sylvie Lapointe, Lindsey Patrick Blanchard, Jacinta Berthier, Marc Lecoffe, Denis 
Gros-Louis 

NHO RM: Adam Burns, Randy Jenkins, Brett 

Gilchrist, Melissa Landry, Alexis Van Bemmel, Science: Arran McPherson, Jean Landry, Simon 

Jody McRory, Kendra Moore  Nadeau, Christine Abraham, Micheal S Elliott, 


Stephanie Ratelle, Mike Hammill, Jack Lawson, 


C&P: Darren Goetze, Judy Dwyer, Josée Annie Hilary Moores-Murphy, 
Verville, Mike Cherry, Marc Naud, Lloyd Slaney, 


lames Graves 


RD/Dir FAMs: Frank Quinn, Annette Daley, 
Maryse Lemire, Robert Lambert, Tony 
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MM coordinators: Isabelle Elliott, Marilyn Sweet, Jackie Kean, Antoine Rivierre, Pat Hall 
SAR: Heidi Schaefer, Catherine Merriman 

Comms: Kathryn McElhone, Marian Hubley, Ingrid Nielsen, Kathleen Smith, Ashley Jackson 
Other RM: Annette Rumboit, Christa Waters 

Annex 2. Membership of NARW Working Group (NARWG WG) 

Chair: Brett Gilchrist 

FAM Members: 

MM coordinators: isabelle Elliott, Marilyn Sweet, Jackie Kean, Antoine Rene 

NHQ: Jody McRory, Kendra Moore, Melissa Landry 

Science Members: 

Jean Landry, Simon Nadeau, Christine Abraham 

SARA Members: 


Catherine Merriman, Corina Busby 
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Tab 1 Dynamic and static closures adapted from the snow crab memo EKME 3888772 


Fisheries and Oceans Canada (DFO) will implement a static closure and dynamic closures in the areas 
frequented by NARWS to help minimize the risks of NARW interactions. 


Dynamic management for 2018. 


Fisheries and Oceans Canada (DFO) will implement a trial protocol for the dynamic management of 
fisheries in 2018 which would close areas in the Gulf of St. Lawrence (GSL) to fishing activities when 
the presences of North Atlantic Right Whales (NARWS) are observed. This protocol would allow DFO 
to close specific areas to fishing activities to prevent incidents with NARWS without the need to shut 
down the entire fishery, causing less economic impact on the fishing industry. The objective is to have a 
tool available if NARWS are present outside the static zone, and found in areas where fishing activities 
are present. This approach is an adaptation from the National Oceanic and Atmospheric Administration 
protocol. The implementation of the protocol will depend on dedicated aerial surveillance efforts. 


The closure will be a 10 x 10 minute grid which represents (— 225-239 km” similar to soft shell grids). 
Grids are pre-determined rather than based on where the whales are present. The confirmed sighting 
from a trusted source of one whale within a forage area (therefore likely feeding and aggregating), will 
trigger the closure of nine full grids providing a buffer area around the sighting location to account for 
whale movements. The closure would provide a protected zone of approximately 2,033-2,152 km’. 


Closures would be in force for 15 days and extended by 15 days from a last NAR W sighting. If 
NARWs are not seen during at least two aerial surveillance flights in good conditions during the 15 day 
period, the dynamic closure for the relevant sections would be automatically lifted at the end of the 
period (one flight has to be in five days previous to end of first 15 day closure). Flights are subject to 
weather conditions, as well as the information gathered from flights (i.e. poor visibility). If 
circumstances preclude aerial surveillance in the five day period before the end of the first 15 day 
period, the fishing closure would be extended until the second surveillance flight can be conducted in 
good conditions and verify absence of whales. The closures would be regulated by a variation order 
under the Aflantic Fisheries Regulations or condition of licence. 


Fish harvesters would be provided an advance notice of 48 hours to retrieve gear from the area prior to 
closure. Providing fish harvesters less than 48 hours to retrieve fishing gear would be viewed as an 
unsafe measure implemented by the Department, since some harvesters fish at a far distance from shore, 
and appropriate weather conditions must be favorable to ensure fish harvesters are not jeopardizing their 
safety. The less time DFO allows fish harvesters to retrieve their gear, the higher the potential of 
abandoned gear in closed areas. Last year, over 200 snow crab traps were left abandoned in the area that 
closed on July 14, 2017, due to the presence of NAR Ws. 


Industry is not in favour of dynamic closures and expressed their discontent at the Southern Gulf Crab 
advisory meeting. Harvesters are concerned that fish harvesters will move their gear along the line of 


the closed area, creating a fence effect and consequently, become a prime zone for whale entanglement. 


As this protocol may result in large areas being closed to the fishery, this will reduce fish harvesters’ 
fishing territory, and may increase the risks of fish harvesters being unable to fish their allocations. 


EKME: 3897000 


000967 


Static Closure for 2018 


DFO will implement a static closure for fixed gear in an area where 90% of NARWS observations 
occurred in 2017 on the assumption that NARW will return to this area earlier in the season when the 
some fisheries are active. This closure would represent a geographic area of 14,000 km”, and would be 
closed starting on April 28, 2018 or sooner if whales are present. The static closure will provide a large 
gear-free area for the NARWS, thus reducing risk of gear interaction. 


The proposed static closure is located in an area where high levels of snow crab fishing activities occur 
each year, and from which a portion of the available biomass was accounted for. The area also covers 
part of Lobster Fishing Area (LFA 23) which has active spring lobster fishery, rock crab, toad crab and 
whelk fisheries. The Atlantic halibut fishery also occurs in this area in July. This area is based on actual 
sightings data from 2017 only. NARWS are anticipated to return to the same area as early as late April as 
per CSAS (2018/007) advice (December 2017); however, DFO does not have historical information or 
trends on the presence of NARWS in the SGSL, and therefore there are significant uncertainties 
regarding the timing of arrival and potential distribution of NARW in 2018, or whether they will return 
to the same geographic area. 


Data on previous years indicate that fish harvesters have a tendency to fish along the line of closed 
areas. Closing a large area where NARWSs are expected to be foraging will increase the number of 
vertical lines in the water along the closed area. This would result in a fence effect, therefore increasing 
the risks of entanglements along the border of the closed area, should whales exit. 


Implementing a static closure will likely have a negative impact on all fleets. This will result in smaller 
fishing territory, as well as forcing fish harvesters to undertake fishing efforts in more concentrated 
areas, which could lead to an increase in tensions on the water by fish harvesters as they compete for 
smaller areas to fish. 
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Maritimes Region Fishing Industry Engagement - North Atlantic Right Whales (NARW) 


Summary Information 2017-18 


1. Listof Advisory Committee Meetings and D 
industry representatives and stakeholder group g 
mitigation measures to reduce risks of interactions with fishing gear. 

2. Maritimes Region — Attendees list for focused Engagement Session related to North Atlantic 
Right Whales — 2017-18. 

Briefing Material -Various decks (4) used to engage industry and stakeholder groups on 


measures to protect North Atlantic Right Whales from September 2017 to April 2018 
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Maritimes Region - E z gement Summary related to Nor th Atlantic | ight Wh. | 


| Maritimes Region Lobster Advisory Committee iM. [Dartmouth 

[scotia Fundy Fishing Industry Roundtable ` — | Dartmoutt 

Lea 36 Advisory Committee | | lyes-background deck | 

pen Committee — L | bes background deck _ "— 

| 12 Manan ` ]yes background deck ` ` 
[shetburne_ 2. 2 deck 

rg er IS ey 3 T 


= [CEA 24 Advisory Committee | | sydney ` ` | yes-background deck 


Easter Fishermen's Federation (EFF) board meetingMoncton — — yes 


| pneu NARW Engagement Session ment |yes-2017 NARW 


|Dartmouth NARW Engagement Session 
_|Sydney NARW Workshop ee 
— pon Hawkesbury NARW Workshop ONE Por x 
E NARW Workshop r | Yarmout 1 NARW ` ` 


CFA 20-22 Advisory Committee — ^ .— ET iney ` ` yes/short MMPA-LC 


b Maritime Mackerel Advisory Committee [De nm" ` yes/short MMPA-LO ` 


_|CFA23 Advisory Committee — — ne Jyes/short MMPA-LC 


| [CFA 24 Advisory Committee ` ` | |Por |yes/short MMPA-LC 


„Hagfish Advisory Committee — Dartmou yesishor MERE 


3 NARW Workshop — [Dartmouth ` m NARW ` 
rge NARW Workshop r St. George, N.B. lyes-2018 NARW ` 


"n Manan NARW Workshop _ [Grand Manan, N.B. |yes-2048NARW ` ` 
Scotia Fundy Fishing Industry Roundtable | Halifax, NLS. | 
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5/7/2018 


* Right whales' distribution seems 
to have shied since -2010. 
* Fewer observations and 


the Gulf of Maine, except for 
Cape Cod Bay. 
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Fisheries Engagement Meeting — Yarmouth November 218 2017 
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TAB 4: Background on North Atlantic Right Whales 


The North Atlantic Right Whale (NARW) was listed as endangered under the Species at Risk Act (SARA) in 
2005. The population estimate for 2015 was 458 animals (95% confidence interval (CH: 444-471 
animals), of which only 186 (9596 Cl: 174-195) were females of reproductive age. Only 5 calves were 
documented in 2017 and no calves have been observed to date in 2018. There is evidence indicating 


that the population has been in decline since 2010. 


Historically, most sightings of NARW, in Canadian waters have occurred off Nova Scotia. The SARA 
Recovery Strategy for North Atlantic Right Whale in Canada identified Grand Manan Basin and Roseway 
Basin as NARW Critical Habitat in 2009. While there appears to be a shift in distribution of NARW, the 
whales still occur in their identified critical habitat in the Maritimes Region. More than thirty years of 
NARW research data support that these two high-use habitats function as adult foraging and feeding 
grounds, calf nursing and rearing grounds, and resting and socializing areas for the population. 


Since 2010 there have generally been fewer observations of NARW in Nova Scotia waters as compared. 
to previous years (with the exception of 2016). In 2015 and 2017, more NARW sightings were reported 
in the Gulf of St. Lawrence than have previously been documented, though more search effort also 
occurred in the area during these years. In 2017, an unprecedented 12 NARW were found dead in the 
Gulf of St. Lawrence, with an additional five live-entangled individuals documented in the same area. 


Since June 7, 2017, a total of 18 NARW have been discovered dead in Canadian and US waters, resulting 
in an unusual mortality event being declared by the US, which remains in effect. 


SARA includes prohibitions that protect both the listed species and its identified critical habitat. SARA 
Section 32 prohibits the harm, harassment, capture and killing of individuals of a listed species wherever 
they are found. Section 32 has been in force for the NARW since it was listed in 2005. The destruction of 
Critical Habitat is also prohibited under Section 58 of SARA. Activities such as fishery interactions are not 
considered activities that impact the Critical Habitat. However, often these areas are high-use fishing 
areas where large numbers of individuals predictably occur or congregate. Therefore, the boundaries of 
SARA critical habitat may also indicate where the greatest risk of interaction with threatening activities 


OCCUFPS. 


in 2017, DFO carried out a science-based "Review of the Effectiveness of Recovery Activities for the 
North Atlantic Right Whales” as part of the Ocean Protection Plan. This review noted that “[rjeducing 
the spatiotemporal co-occurrence of North Atlantic Right Whales and fishing gear would reduce the 
probability of a whale encountering gear and becoming entangled.” It specifically identified removing 
gear from identified critical habitat and from other high-use areas by implementing spatiotemporal 
closures to fishing activities when NARW are present as one of the most effective activities to reduce the 


threat of fishing-gear entanglement. 
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Supporting this recommendation, two Canadian studies identified spatiotemporal closures to fisheries 
as an efficient measure to reduce entanglements of NARW in fishing gear (Vanderlaan et al. 2011, 
Brillant et al. 2017, attached in TAB 3 and TAB 4). Vanderlaan et al. (2011) examined the risk of lethal 
interactions with NARW and different fishing gear types in Canada by examining the overlap of fishing 
activity with whale presence. Higher risk fisheries occurred in Critical Habitat, with groundfish bottom 
longline posing the greatest risk of entanglement in Critical Habitat during the summer residency period 
and the lobster fishery posing the greatest risk during migratory periods in spring and fall. Brillant et al. 
(2017) show that about a third of the annual risk of entanglement for NARW in Canadian waters occurs 
 intheir identified Critical Habitat and suggest that the most effective and efficient action to reduce this 
risk is to seasonally restrict fishing in Grand Manan and Roseway Basins to periods when NARW are not 


present. 


The use of fixed fishing gear in Canada and the US is often identified as posing a high risk of 
entanglement or entrapment for NARW (Vanderlaan et al. 2011). It is widely accepted that vertical and 
horizontal lines used in fixed gear fisheries are the most common causes of entanglements for NARW, 
LE though there is little understanding of exactly how entanglements occur and little evidence to support 
E | which gear modifications would reduce the risk of entanglement. Many of the recommendations from 
_ — the scientific community have thus focused on spatio-temporal avoidance as the most effective means 
of reducing the risk of entanglement. The gaps in our knowledge of how entanglements occur coupled 
with uncertainty in NARW distribution highlight the need for implementing a precautionary approach to 
managing potential NARW and fisheries interactions. 
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Pages 1040 to / à 1043 
are duplicates of 
sont des duplicatas des 
pages 1055 to/à 1058 


From: Daley, Annette 

Sent: lune-14-18 4:53 PM 

To: Berthier, Jacinta; Waters, Christa 
Cc: Gabriel, Jenna 

Subject: RE: engagement proposed 


> Agreed - let's meet to discuss (with Comms) how to loop back with them. | want to continue to effectively 
engage with them and the only action item | see from the meeting says: Next steps include creating a 
protocol for Maritimes Region, in consultation with industry, to clearly communicate what is happening 
and what industry should expect in certain circumstances. So let's discuss first and include Comms so we 
go back with something on both a protocol and a Comms plan that they can work with. 


From: Berthier, Jacinta 

Sent: Thursday, June 14, 2018 4:42 PM 

To: Waters, Christa «Christa. Waters dfo-mpo.gc.ca»; Daley, Annette annette. Daley @dfo-mpo.gc.ca> | 
Subject: RE: engagement proposed s.19(1) 


Hi, 
| noted this to Annette earlier and | may have misunderstood the plan going forward. | do think the SFRT would like to 
jroups 


continue to be engaged, but perhaps what we need to do is clarify how the engagement with the individual g 


making the request for further engagement. SMA, etc... is going first. If those processes are moving 


& 


pue 


along positively, perhaps we only need to return to SFRT at the next full meeting. Annette noted there is a planning 
meeting for that coming up in July around the 17". 


What we need is to get the pulseofthegroup- | SWNSreps, ENS snow crab reps - to 
determine what they expect going forward in terms of engagement in the process for decision making and 
communication. There are a few outstanding pieces to pull together so we are all on the same page perhaps a quick 
discussion with Marilyn, Comms _ Debbie?, and the three of us would help close the loop on the need for another SFRT 
meeting. 

Christa — if you can plan a quick 30 minute meeting for next steps, that would be great. 


x Thanks, 
| From: Waters, Christa 
x Sent: Thursday, June 14, 2018 4:30 PM 


To: Daley, Annette «Annette.Daley? dfo-mpo.g 
Subject: FW: engagement proposed 


Hello, 


nd 


Marilyn and Jenna have found a possible date for a second roundtable meeting. June 22 from 1:30-3pm 
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Can we get approval to send out the invitation? Should we contact the co-chair first? 
Thanks, 


Christa 


Christa Waters 

Regional Senior Fisheries Management Advisor 
Resource Management | Gestion des Péches 
Maritimes Region | Région des Maritimes 
Telephone | Téléphone 902-293-6541 


Sent: June-14-18 4:18 PM 

To: Waters, Christa 

Subject: Fw: engagement proposed 
FVI. Let me know if | need to get approval from Annette before getting an invite sent out. 
Thanks! 

Mar 


From: Gabriel, Jenna «Jenna.Gabrieldfo-mpo.ac.ca» 
Sent: Thursday, June 14, 2018 16:11 

To: Sweet, Marilyn 

Subject: RE: engagement proposed 


Thanks Marilyn, | 


l've taken a quick peak at the schedules of those from DFO who attended the last NARW meeting and seems that June 
22% from 1:30-3pm would be the best time slot within the frame you outlined below. TH wait for the final word before 
sending out a place holder. 


Jenna. 


Sent: June-14-18 3:46 PM 
To: Gabriel, Jenna 
Subject: FW: engagement proposed 


Hi Jenna, 

As discussed today (in passing!) here is the meeting | was referring to. I'm just waiting to see if Annette needs to 
approve before we call the meeting. 

UU let you know as soon as | do. 

Thanks! 


Sent: June-14-18 1:37 PM 
To: Waters, Christa 
Subject: engagement proposed 
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Hi Christa, 
From the proposed approach that Cathy prepared last week | made some edits and suggest the following: 


- A follow-up teleconference with the SFRT. Suggest Thursday June 21 or Friday June 22. Teleconference for 1-1.5h 


| - Arrange a separate teleconference with Indigenous Communities for the same date above if possible (I'm reaching 
out to P&E now for guidance) 


This would be the agenda proposed: 
o Update on response to the confirmed sighting of a right whale in Roseway Basin on May 30^ (RM lead) 


o Update on the situation in the Gulf of St. Lawrence and ongoing monitoring activities in Atlantic Canada 
(Science lead) 


o Proposed approach to right whales in the Maritimes Region (both inside and outside of critical habitat) (See 
one-pager attached) (RM lead) 


o Discuss approach to communicating with industry in the region about right whale sightings and fishery 
measures throughout Atlantic Canada. (discussion-Comms and RM lead) 


If you are okay with this approach let me know and H reach out to Jenna for the SFRT. 
Thanks, 
Mar 


| Marilyn Sweet 
Senior Advisor | Conseillére principale 
Fisheries Management | Gestion des péches Maritimes Region | Région des Maritimes Fisheries and Oceans Canada | 
Péches et Océans Canada 
1 Challenger Dr] 1 promenade Challenger 
PO Box 1006| C.P. 1006 
Dartmouth, NS Canada B2Y 4A2 | Dartmouth, NÉ Canada B2Y 4A2 
(902)-221-7269 
Marilyn. Sweet@dfo-mpo.gc.ca 
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ROD for NARW WG RD Subcommittee — June 18, 2018 
In attendance: 


Maritimes — Jacinta Berthier 

Gulf - Marc LeCouffe 

Quebec - Maryse Lemire 

Newfoundland — Bob Lambert 

Science (HQ) — Jean Landry, Simon Nadeau 

NHQ — Adam Burns (Chair), Randy Jenkins, Brett Gilchrist, Alexis Van Bemmel (secretariat) 


ROD 


1 NARW was observed in the Bay of Fundy, in the Grand Manan Critical Habitat area. As there is no 
formal protocol in place, a meeting with the affected RDs has been convened. 


Industry in Grand Manan have a voluntary protocol in place for NARW sightings in the area, including 
increased monitoring. Maritimes region advised that industry would also move gear away from the 
whale's location. Although there have been no NARW fatalities in the last 12 years, there have been 
entanglements. 


Although Campobello recue is close by, it is important to note that there is a difference between 
prevention and corrective measures. The MMPA is aiming for measures that drive bycatch to zero. 


Industry is aware of our approach and the Minister's direction on these matters, and that our risk 
tolerance is very low because of the mortality event last year, and because of the trade risks. We can 
evaluate our measures in the off season as we prepare for 2019. 


It was discussed that our relationship with harvesters could be jeopardized by negating their 
experiences with NARW and the voluntary measures they have in place, and that they may stop 
reporting sightings if it results in a fishery closure. 


Question was raised if TC would be implementing a slowdown zone in their shipping lane close to Grand 
Manan. It was noted that the shipping lane was moved from Grand Manan Critical Habitat area. 


It seems as though the voluntary measures put in place by industry are not an alternative for a 
regulatory approach. 


Decision 


Recommendation is to close the Grand Manan Critical Habitat area for 15 days, to be consistent with the 
Roseway Basin Critical Habitat temporary closure. Maritimes region to prepare Variation Order and 
Notice to Harvesters for closure, and to provide a short description on industry's voluntary measures as 
it is likely MINO will want this information. To be prepared ASAP. 
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From: Hastings, Katherine 

Sent: Monday, June 18, 2018 11:45 AM 

To: Schaefer, Heidi 

Subject: NARW in Grand Manan Basin CH - update from 9:30am regional meeting 
Hi Heidi, 


Here is a brief overview of what ! learned at the regional meeting convened to discussed the sighting of a NARW in the 
Grand Manan Basin CH area on Saturday, June 16: 


- The sighting was recorded by the NEAq research team, who began their 2018 field season on Saturday 

- There are no photos, but they are certain of the species ID 

- There was a delay in the sighting getting to SITCEN — it was only uploaded to Whale Map on the day of the 
sighting — Science is working on getting a SITCEN reporting protocol in place for NEAg, MICS, CWI and other 
trusted sightings sources so that a delay such as this does not occur again 

- The NEAg team has not been on the water since Saturday, and likely won't be back out until later this week 

- The recommended course of action from the region will be to close the grid cells per the Gulf Region 9x9 protocol, 
but only within the CH area (i.e. as was done in the Roseway Basin) application of this protocol would result in 
the entire CH area being closed 

- Active fisheries in the area include Jonah crab; LFAs 36 & 38 (groundfish is closed until Jul 1) 

Marilyn is looking into forecasted marine weather conditions to determine the length of time needed for gear 

emoval (e.g. standard 48 hours, or more?) 

- Marilyn looking into whether a C&P flight could do a patrol in the area to see if other whales are present 

- Marilyn to update regional group with outcomes of the NHQ call at 11am ADT — because the closure protocol is 
still ad hoc in Maritimes Region, an RD call will likely follow NHQ call 

- Final decision on temporary closure to be made by end of day? 

- Note: the Grand Manan Fishermen's Association has been engaged by DFO RM on the sighting and they pa 
to a possible closure based on one whale sighting — they are also disputing the veracity of the sighting, claiming 
the vessel track does not match up with the location of the whale — from DFO's perspective the sighting is rusted 
and decisions will be made accordingly 


In related news: a C&P overflight of Roseway Basin is planned for today — if no NARWS are sighted, the temporary 
closure in that area will be lifted. 


Please let me know if you'd like to discuss anything further. 


Thanks, 
Katie 


Katherine Hastings 


Species at Risk Management Division 
Fisheries and Oceans Canada / Government of Canada 
katherine hastings@dio-mpo.ac.ca / Tel: 902-401-0070 / Fax: 902-426-2331 


Division de la gestion des espèces en péril 
Péches et Océans Canada / Gouvernement du Canada 
katherine hastings@dfo-mpo.ac.ca / Tel: 902-401-0070 / Téléc: 902-426-2331 
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Snow, Anne E 


From: Wentzell, Doug 

Sent: June-20-18 11:10 AM 

To: Valkenier, Mary-Ellen 

Subject: Re: Grand Manan Basin - Next Steps 


s.19(1) 


(she was here in person). Will debrief colleagues on the steering 


Thanks. Just concluded meeting wit 
cttee call which is on now. 


Doug Wentzell 


Associate Regional Director General, Maritimes Region 
Fisheries and Oceans Canada | Government of Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Telephone: 902-426-2250 | Facsimile: 902-426-2706 


Directeur général régional associé, Région des Maritimes 
Péches et Océans Canada | Gouvernement du Canada 
Doug.Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-2250 | Télécopieur: 902-426-2706 


Sent: Wednesday, June 20, 2018 10:51 AM 
To: Wentzell, Doug 
Subject: Fw: Grand Manan Basin - Next Steps 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Lapointe, Sylvie <Sylvie.Lapointe@dfo-mpo.gc.ca> 
Sent: Wednesday, June 20, 2018 9:49 AM 

To: Blewett, Catherine 

Cc: Doucet, Serge; Valkenier, Mary-Ellen 

Subject: Fw: Grand Manan Basin - Next Steps 


Fyi 

Sylvie 

From: Lapointe, Sylvie <Sylvie.Lapointe@dfo-mpo.gc.ca> 
Sent: Wednesday, June 20, 2018 8:04 AM 


To: Perron, Sadie (DAAF/MAAP) 
Subject: RE: Grand Manan Basin - Next Steps 


We don't yet have a specific time but | can say they will happen sooner rather than later. 


1 
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Sylvie 


From: Perron, Sadie (DAAF/MAAP) [mailto:Sadie.Perron@gnb.ca] 
Sent: Wednesday, June 20, 2018 7:48 AM 


To: Lapointe, Sylvie <Sylvie.Lapointe@dfo-mpo.gc.ca> 
Subject: RE: Grand Manan Basin - Next Steps 


Merci Sylvie, Ä 
Do you know when consultation will happen with fishers to discuss the plans for the November 2018 season in Fundy? 


Thanks and l really appreciate the update. 


Sadie 


From: Lapointe, Sylvie [mailto:Sylvie.Lapointe@dfo-mpo.gc.ca] 
Sent: Wednesday, June 20, 2018 8:45 AM 


To: Perron, Sadie (DAAF/MAAP) <Sadie.Perron@gnb.ca>; Brewer-Dalton, Kathy (DAAF/MAAP) <Kathy.Brewer- 


Dalton@gnb.ca> 
Cc: Doucet, Serge <Serge.Doucet@dfo-mpo.gc.ca>; Valkenier, Mary-Ellen <Mary-Ellen.Valkenier@dfo-mpo.gc.ca> 


Subject: Grand Manan Basin - Next Steps 


Good morning, 


Further to your discussion with our DM yesterday, | wanted to provide you with some updated information on the closure 
ofthe Grand Manan Basin. 


Our protocol is that when a right whale is sighted in a foraging area we close grids, and require at least 2 surveillance flights 
with no whale sightings over a 15 day period before we would reopen, as we have done in the Gulf of St. Lawrence and 
Roseway Basin. 


We have indicated that all measures implemented this year will be reviewed in full consultation with industry for next year. 
The closures will now take effect on June 22nd, 2018 at 22:00 Atlantic Daylight Time (ADT) to provide licence holders 
additional time to retrieve gear from the area that will be closing. All gear must be removed from the closed area before the 
time of closure. This is due to weather conditions to allow for the safety of fishers. 

The season started in November, and other parts of the lobster fishing area remain open. 

Sylvie 

Sylvie Lapointe 

Assistant Deputy Minister, Fisheries and Harbour Management 


Sous-ministre adjointe, Gestion des péches et des ports 


613-990-9864 
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Fishenes and Oceans vâr esel Da 


Canada Canada 


| Doug Wentzel! 


| Management 


UR 


“OY 


Director General, Fisheries Resource 
„ " PI u 
A/Senior D 


General, 


Jean Landry | Director, Fish Population Scien 


| Simon Nadeau 


E 


a Busby 


Kingson Lim 
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Ss 


| Science Advisory Meeting, November 26-30, 2018 


Atia /hales in Canadian Waters, and Associated Risks of Ship Strikes and Enta 
Gears,” "which was s disttibuted for his me 


‘he a ective ol s „ is to o prev ides a bk OV erview to the Regional | Directors General E the] plan iu ihe 


at DI | ) and 4 Transport C € Canada. i is umperative e that DFO and T Canada identify more apen 
3 that the advice should address. The sooner the questions are provided, the more likely that they can be 
idressed. The science advisory meeting will include 30-35 participants with many scientists, including external 
artneı rs and international experts. There will also be a few seats for internal clients to contribute their knowledge. 


E 


As a next step, Science will draft the Terms of Reference ior the sci ence + meeting g, wid A wi 
| approved within Science; the Atlantic Steering Committee for NARV 
Whales will be kept informed. 


| For Action: 


FRM and Trarispori € ‘aida, o to provide t to Jean 1 Landry y y Fri x 
5-6 questions and seek input from the Regional Direc 
| hd Transport Canada will also share their questions with SE 


8.1901 


s.21(1)(b) 


| Status of fisheries closures 


Adam E Burns provi ided an update o 


the GMPA, 


Era 1 the follow; ing s concerns: 


The GMFA questioned the reliability of the data for the closure of the Grand Manan Basin, as the whale 
was sighted by a US vessel without Canadian validation. 

e The GMFA would like DFO to provide its protocol in writing, including explaining what will happen if 
there are no more sightings within 15 days. | 

€ The GMF A asked why fisheries are impacted when there is not a mandatory slow-down for shipping. 


ZS 


| The GMFA has put measures in place over the last decade to mitigate risks to whales, for example, voluntarily not 


| fishing i in areas where whales have been sighted. 
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appl ied diffe dnm y GR in 18 a reas; and SECH 1 en ei the no even to 7 7 days w would not assist athe e iudi usuy 
| as the season ends before then. 


S For Action: 


thatthe 2018 protocol will remain in place, that 
further s science e advice: W il ^e sought that the € ei ffeectiveness ol ee Ja D me: asures will be reviewed, and 
$ s will l algo be 


s.19(1) 


s.21(1)(b) 


AC am Burns had also spoken with i 
w and to keep them informed of i discussions Ww ith the U S. He will t q. ina à call with Global Affais 

| inada tomorrow on how to approach the “grey zone" (Ge, LFA 38B: a shared fishing area between C DS and 
| the US). Jacinta Berthier emphasized that the GMFA should be included in the consultations, given the 

x ex perience fishing with NARW over the last decade. 08 


Proposal from Crab Fishing Area 19 (CFA 19) 


i and Right Whale Prevention 


AE chattes of CFA 19 had submitted a proposed "Area 19 Fishing Pla 
š soon as possible to discuss it. (See the 


sures Protocol" to the Deputy Minister and asked to meet Wilk 
| proposal distributed for this meeting.) 


| Adam Burns advised that his team will focus on governance and decision-making around funding for capacity 
| butiding with response organizations and an update will be provided to the National Senior Executive Committee 
| on W hales in mid-July 2018 
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2 add ue en ji ert 19 NE e protocol for 1 mie m ranagement. on i Tune 135 201 8, sectors Y Bi ai oi " were edem ad on | 
| June 17, 2018, sector C was clear (of w hale ightings). Wind 1s expected this week but another flight 1s planned 
| for Friday to clear all four eeng 8. UF there à are two clear flights without whale sightings, the slow-down can be 
| lifted.) 


tain AA RI AAA 


18, 2018, there were 39 contravention reports provided to Transport Canada. That is, 39 vessels over 20 metres 

exceeded the limit of 10.0 knots. Most were cargo and tanker ships. Transport Canada confirmed this is a typical 

number of reports. They investigate each report as there are many anomalies, e. g., a wave could push a ship over 
| 10.0 knots for a few seconds. | | 


| There was a discussion about the use of drones while Transport Canac 8 aircraf tis dedicated to another 
| priority mission. Jean Landry advised that DFO Science will pros I | 
Mammal Observers to the extent possible within current resou 
spot whales, the resources required and timeliness, for exar 
at the video after the flight. There is a plan to test the drone in 
drone while the Dash is  unavailab ie in August 2018. 


Diane Faubert provided statistics from the MCTS on compliance with the mandatory slow-down. From June 4 to 
| 
| 
i 


he drone with Marine 
yut the drone s ability to | 
the LAN rvers E — | 

u 


LEES EEN 


x For Action: 


| The importance of testing the drone was emphasiz lit was agreed tI further update on the drone will be 
| provided at the next ing of the National Exea steer | ‘Whales. 


€ noted that the committee will need to consider if the fishery closure in the static zone will remain 
in place until December 31, 2018, or if there will be a process to open it. Also, he advised that staff are asking if | 
they will need to work weekends all vear or only until whales are no longer being sighted. 


dese 
E 


Marc LeCoul 


ADS 


For Action: 


Marc LeCouffe advised that the scason for LFA 23 started late and the industry is 50 uesti ng a few days extension. 
The fishery is scheduled to close on June 30" and they are asking to close on July 3 July 5" in the southern area. 
For Science, Jean Landry noted that going further into July increases the likelihood that the molt will start but it is 


| only a few days. It was decided that Gulf R iegion will prepare a memorandum to seek approval from the Minister. 


| Adam Burns asked the regions to work with Randy Jenkins to compile a list of the opening and closing dates for 
| fixed gear fisheries over the next few weeks to inform decisions on implementing the protocol, 


fu 


| The next bi-weekly meeting of the Atlantic Steering Committee will be on July din S018 


H 
KE 


. . . de séances riens ee 
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From: Gabriel, Jenna | 

Sent: June-22-18 8:25 AM 

To: Waters, Christa 

Subject: RE: SFRT minutes 

Attachments: SFRT ROD May 2018 (NARW) Draft V10 forRDapprovals.doc 


Hi Christa, 


Minutes attached. They are still awaiting RDG approval before being distributed externally. 


Sent: June-21-18 4:52 PM 
To: Gabriel, Jenna 

Cc: Sweet, Marilyn 
Subject: SFRT minutes 


Hello Jenna, 
Can you send me the most up to date minutes from the special marine mammal SFRT meeting we had? | 
Thanks, | | 
Christa 
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NAME | | POSITION 


Annette Dale ARegi ional Ze, * Fisheries Ma a gement. 

Jacinta Berthier — x 

| Cathy Merriman_ 

| Marilyn Sweet 
Angelia Vanderlaan 

Kendra Moore 

Debra Buott-Matheson ` 

Kurt Simmons 


Jenna Gabriel 


en ior / Advi isor, Resou : 
x Seni or E Sor, eod 


i sor, Co 
Aquatic Scie 


ny Boudreau 

| John Couture 
| Geoff Irvine gent for Jerry Amirault) ` Plan MUUR . „ . 
| Bonnie Morse 812 nan Fisher Associati — | 

| Leo Muise ` ` i | . 
Melanie Sonnenber 

Teleconference | 

Lori Baker ` č 

Bernie y " "V obster À 
Ray Belli u x i ille Fisheries Ltd. 

Mi chele Blin D er f Fisheri es and Aquaculture —  _ 

Catherine Boyd ate for Christine Pen 

Veronika Brzeski 
Maria Recchia 

| Alain D'Entremont 


Sam Ellsworth 


oti a iret Seafoods Inc. 
ifax West Commercial Fi shermen's Associ atio 


ll Bay Scallop Association/Herring Co-op 


x Terry Hatt MM Government of New Brunswick 5 
x Tony Hooper Connors Bros Clover Leaf Seafoods — 


Ruth Inniss u = time Fisherman's = ion - de 9 
Emilie Lagrandeur 


Gord MacDonald 


AA AAA A AB a MI nna I — ee e SR I A I EE 


nar ET [Le SR 

Nat ive Council of Nova Scotia 
uv Moui ton At antic Policy Congress of First Nations Chiefs Secretariat 
Heather Mulock Cold Water Lobster Associati Association | 
Adam Mugridge _ Loui sbourg Seafoods ltd — urg Seafoods Ltd 
Kevin Squires Maritime Fishermen's Union - - Local 6 KEE 
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INO 


during Weber ions E to March 2018) and follow ing a discussion with the Scot ia Fundy 
Roundtable (SFRT) Planning Working Group, DFO requested industry engagement regarding 
protocol for North Atlantic Right Whale (NARW) presence/sightings in Maritimes Region. 

e DFO - Gulf Region initiated static and dynamic closures, triggered by the sighting of one NARW. The 
process for dynamic and static closures in the Gulf of St. Lawrence (GSL) has been established for | 
2018 by the Department. All areas outside of GSL (includin rs in Maritimes Region) are to be 
managed on a “case-by-case” basis, which may present enge. 

e Plans to account for NARW presence in the Gulf have E ac ip a pores for CH € 
on their presence in the Maritimes Region is now required. 


5 p 3 


and gli iders abel by DFO emt Dalhousi 
be limited by weather and otner conditions 
equl ipment. 


| Open Table | discussion 


aseline s protücol for tri iggering 


| + DFO - Maritimes is prepari 
b ei nn ions and is requesting industry input. This protocol | would enable DFO to act quickly, 
19 ‘case-by-case’ factors. The Maritimes Regio: will u mmy be 
dew Wa one w lle is d a critical habitat area as the trigger. 
° j ' to pat he U.S. protocol which considers space and location, right whale 
jour ight e data. This approach reauires a sighting of three or 
more right whales 
* There will be a Wh: lication available for public use, likely in the next few days. Th 
interactive map of near-real time right whale detections can be an effective resource for fish 
harvesters when planning shing trips. 
. Industry members discour FO staff from making any measures fixed or permanent, due to the 
unpredictability of the nd their behaviour. Industry suggested fluid or adjustable measures. 
+ DFO staff stressed the importance of having a plan with parameters, but agreed that staying flexible ` 
is important. "Case-by-case" will still allow for this fluidity in response. Right now we are discussing | 
one whale sighting, but DFO recognizes that at any time, it could be multiple whales. It is in the best 
interest for everyone to be proactive and establish measures early on, and ensure they are shared 
publically as early as possible. 
e Industry voiced the importance of education and awareness on this topic; to teach the fish harvesters 
how severe the impact could be for them if they do not co-exist with the NARWs. 
e Another option considered was to combine DFO - GSL's grid system closures, with the U.S. 
approach for triggering closures. Industry suggested a closure be initiated if there is one whale ma 
Critical habitat area, and/or if an aggregation of three or more whales is si ighted outside of critical 
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habitat. 
x Duration of closures was a topic of magh discussion. Critical habitat areas in Maritimes Region 
waters seem small in comparison to the size if the GSL and U.S. waters (critical habitat on U.S. side), | 
x and industry suggested it would be unlikely that a whale will remain in one area of Maritimes for 15 
u days. Industry suggested starting with five days, and continuing a rolling closure of five day periods 
based on observed NARW presence in the area. If no right whales are sighted after five days, the 


closure would be lifted. If surveillance is not possible on the fifth day, DFO could then continue with a 
precautionary closure. 

e DFO staff indicated that discussions will need to take place with science and management specia alists 
to determine if the surveillance plan could be influenced in this manner. One consideration is that as 
more whales aggregate in Gulf waters, more surveillance goes with them. The surveillance capacity 
is shared across the Atlantic zone, not just regionally. 

e DFO staff will also have to discuss the five day period with science and specialists to see if this is 
reasonable considering the whales' habits. | | 

° It was noted that if the DFO-Maritimes proposal differ 

measures, pti neue need to be a ge rati d 


University launched the new intera 
whales in Atlantic Canadian waters. 
(DFO, TC and partners) and is continui 
on n the DFO eg te: on 


ale si et ngs data from muitiple s sources | 
minutes. m Eran will be embedded | 


Rie eee i e S Teri eei iei e iu inei 


e triggered by a si = e reliable report from a 
an area (75 nautical miles (nm^2) (139 km^2)) 
han 0.04 ri — whales per = "s = km^2). 


s of historical sighting data indicate that this criterion, of at least 3 


greater than or equal to 0.04 right whales per nm2 (1.85 km2), 


^ in 892905 to resi ‚den 
whales in an area with a 
provides for a level of density where whales are likely to maintain residency in an area for at least 10 
to 20 days. Residency | indicates that whales may be actively feeding and, therefore, more vulnerable 
to entanglement.” Federal Register 2001 Vol 66 No. 191. Furthermore, Davies et al. (2015) estimate 
the transition probabilities for critical habitats and for all analyses after 30 days individual ri right 
whales have a > 82% chance or remaining in Grand Manan Basin, and >61% chance or remaining in 
Roseway Basin. The percentage is even higher is years where right whales were consistently seen in 


Hoseway. 
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